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Posted:  Friday, December 11, 2020 
  

NOTICE AND CALL OF A SPECIAL JOINT MEETING OF 
THE CITY COUNCIL, PLANNING COMMISSION, AND 

SHORT-TERM RENTAL ADVISORY COMMITTEE 
 

The Trinidad City Council, Planning Commission, and STR Advisory Committee will hold a 
special meeting on  

TUESDAY, DECEMBER 15, 2020, at 6:00 PM  
 

THIS MEETING WILL BE HELD VIA WEBEX VIDEOCONFERENCE 
No closed session – updated 12/14/2020 

 
In accordance with Executive Order N-29-20 this meeting will be held via videoconference, and will be hosted on the Cisco 
Webex Platform. Learn more about Webex here: https://www.webex.com/ 
 
PUBLIC COMMENT:  Public comment may be submitted via email in advance of the meeting, or in an orderly process 
during the conference.  If you do not have access to email and you would like to provide a written statement, please deliver 
your comment to 409 Trinity Street, Trinidad CA, by 2:00pm on the meeting day.   
 
Email public comments to cityclerk@trinidad.ca.gov  Your comments will be included in the public record for the meeting, 
and will be accepted at any time during the meeting. 
 
HOW TO PARTICIPATE:  The City will publish a direct link to the conference, along with the participant code, on the City 
Calendar page online at http://trinidad.ca.gov/calendar 
 
To phone in, dial 1-844-531-0749.   Meeting Number (access code): 179 537 7108.   Password:  nBshhpcg433 

 
I. CALL TO ORDER 
II. PLEDGE OF ALLEGIANCE 
III. APPROVAL OF AGENDA 
IV. STAFF REPORT 
V. ITEMS FROM THE FLOOR 

At this time, members of the public may comment on items NOT appearing on the agenda. Individual comments will be limited to 
3 minutes or less.  Comments should be directed to the Council as a whole and not to individual Council Members or staff.  
Council and staff responses will be minimal for non-agenda items.   
 

V. DISCUSSION/ACTION AGENDA ITEMS 
1. Discussion/Presentation of the Annual Report of the STR Advisory Committee. 
2. Discussion/Presentation – Open Public Forum to Solicit Input from the Community, Council and 

Commission on Issues or Successes related to the Implementation of the Short-Term Rental Ordinance 
and Regulations. 

 
VI. FUTURE AGENDA ITEMS 
 
VII. ADJOURNMENT  

https://www.webex.com/
mailto:cityclerk@trinidad.ca.gov
http://trinidad.ca.gov/calendar
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1. STR Advisory Committee’s Annual Report  
 

 

 



 

 

Annual Report of STR Advisory 

 Committee to Trinidad City Council- December 15, 2020 

The following information is a report of the activities of the STR Committee during 2020.  It includes 

our recommendations for possible changes to the STR Ordinance at the upcoming 2 year review and 

suggestions to staff to implement cost tracking measures during both the permit application process and 

throughout the year. 

January 9, 2020- The Committee met and the following two recommendations were made to the City 

Council at their January 14, 2020 meeting:  

1. Use the following STR Permit Application Fee Structure language, and to include the 

Permit Application Cost Recovery Timesheet and STR Permit Cost Tracking Timesheet in 

every STR Permit Application. (Drafts of the Cost Recovery Timesheet, Cost Tracking 

Timesheet, and Permit Application Fee Structure language were included.) 

2. Set up Best Practice Workshop for Property Managers and Independent STR Owners, 

along with a representative from the City. Discussion on enforcement and possible 

revisions of the ordinance not to take place at such a meeting, only an exchange of ideas on 

best management practices. 

The Council unanimously passed recommendation #1 but rejected recommendation #2.  Staff was given 

the cost recovery/tracking timesheets and the sample permit application fee structure language but 

reported later that since the annual application renewals were already in process that they would not be 

able to use the cost tracking sheets until the 2021 renewals were sent out.  If the recommendations are 

followed it will provide the City with the data to conduct a cost analysis of the STR program. 

 

May 19, 2020- Following a period of inactivity due to the Covid 19 pandemic the Committee met and 

discussed a staff report detailing the results of the 2020 application/renewal process, the effect of the 

moratorium on STR rentals in the City and that no citizen complaints against STR’s had been submitted 

to the City from January 1 through April 30
th

.  Due to the City’s moratorium on STR rentals the 

Committee passed the following recommendations and forwarded them to the Council: 

1. That they suspend the 60-day minimum activity as required in the ordinance, due to the 

Moratorium on STRs, for this year and any future years that the moratorium is in place. 

2. That they suspend the meet and greet as required in the ordinance, during the Moratorium 

on STRs, as long as the good neighbor agreement brochure is provided electronically or by 

mail to the guests with the initial rental agreement. 

The Council adopted recommendation #1 but rejected recommendation #2 at their next meeting. 

 

June 24, 2020- The Committee met and discussed the re-opening of STRs.  Staff reported that 28 of the 

30 licensed STRs had been approved and certified for re-opening by the County and City and that the 

City had contacted property managers to inform them that signs needed to be placed in each STR to 

remind visitors of mask requirements.  The Committee then discussed Ordinance violations and a 

possible fine structure to be included in the “Good Neighbor Contract or Brochure”.  The Committee 

unanimously passed the following recommendation: 



 

 

The Committee recommends that the City Council add general language to the “Good 

Neighbor Contract/Brochure (under good neighbor guidance) about the $200 minimum 

fine for violation of the general rules of conduct, and that the City Council add specific 

language to the contract for each rule regarding the $200 minimum fine while also 

requiring the guests to initial each rule in acknowledgement. 

*NOTE- The rationale behind this recommendation was to encourage STR tenant compliance with the 

rules of conduct, and by doing so lessen the need for City enforcement actions. 

The Committee next discussed “Analyzing Benefits of the Ordinance and What is Working with the 

Ordinance as Currently Written”.  Although no motions were made or passed it was generally agreed 

that: 

1. The T.O.T. from STRs was the second largest revenue source in the City budget. 

2. Unlike many other City residences, STRs are in compliance with the City’s septic 

ordinance. 

3. STRs bolster the economy for local businesses. 

4. Availability of STR lodging encourages eco-tourism and allows for unique businesses to 

flourish, benefitting both residents and visitors. 

5. The Ordinance makes sure that residents are provided with a contact list for all of the 

STRs.  

 

October 5, 2020- The Committee met and discussed a staff report detailing the re-opening of STRs, an 

estimate of the impact to T.O.T. from reduced STR occupancy due to the pandemic (a loss of 

approximately $31,500), and 1 resident complaint that the City had received since the Committee’s 

June 24
th

 meeting.  The complaint centered around 3 STRs that were being advertised as “self-check-in”, 

a violation of the “meet and greet” requirement in the Ordinance.  Staff reported that the property 

managers of the involved properties had been contacted and the issue was being resolved.  However, 

after reviewing the language in the Ordinance the Committee felt that the Ordinance lacked a clear 

definition of the “meet and greet”.  A general discussion of definitions in the Ordinance ensued, and 

following that the Committee unanimously passed the following recommendation: 

The Committee recommends that the City Council have the Planning Commission review 

the definition section of the STR Ordinance, specifically adding new definitions for Meet 

and Greets, SR, UR, and PD zoning, and lastly that definition #6 (good neighbor contract 

and good neighbor brochure) in the STR Ordinance include the penalties for violations 

voted upon by the Committee at the June 24, 2020 meeting.   

*NOTE- The Council may not yet have been presented with this recommendation. 

 

November 17, 2020- The Committee met and received a staff report that there had been no new resident 

complaints since the October 5
th

 Committee meeting.  The Committee discussed who should be 

responsible for the collection of fines (property manager or tenant) for violations of the Good Neighbor 

Contract.  No consensus could be reached and the City Manager was asked to request an opinion from 

the City Attorney on this issue.  The Committee next discussed recommending draft language for the 



 

 

new definition “Meet and Greet” to be added to the Ordinance that was proposed at the October 5
th

 

Committee meeting and the following recommendations were passed unanimously: 

1. The Committee recommends that a new definition “Meet and Greet” be added to the 

STR Ordinance and recommends the following language: 

 

“Meet and Greet” means an in-person on-site meeting at the STR between the Property 

Manager and the Responsible Person on the day of arrival (or no later than 12 noon on 

the morning after a late night arrival) at which time the parties will sign, date, and time 

stamp the Good Neighbor Contract to indicate it has been reviewed and the 

Responsible Person has not misrepresented their group during the reservation 

process.”  Along with the addendum: “If County Health and Safety guidelines 

recommend remote check in, the in-person check-in will be suspended for the duration 

of the County Health and Safety recommendation”. 

 

2. The Committee recommends to the City Council that language be added to the 

Ordinance that a $200 fine be assessed to the Property Manager if the “Meet and 

Greet” has not been properly documented should the City request such documentation 

during the investigation of a complaint filed against the STR.  Along with the following 

addendum: “Pending review by legal counsel on its legality”. 

 

*NOTE- The Council is being presented with these two recommendations tonight for the first 

time. 

 

Final Comments- One of the reasons the STR Committee was authorized by the Council was that in 

previous years resident complaints indicated that enforcement of the Ordinance was a significant 

problem.  It appears that in 2020 there have been very few formal complaints filed.  However, anecdotal 

evidence (including public comment and discussions between neighbors) seems to indicate that there are 

members of the community who have stopped filing official complaints due to the perception that the 

City is either incapable or unwilling to resolve them.  The Committee has had several discussions 

regarding the hiring of a Code Enforcement Officer with the authority to issue citations for violations of 

not only the STR Ordinance but all City ordinances.  However, the City’s current financial limitations 

would seem to preclude this.  At last year’s joint meeting with the Council and Planning Commission 

the STR Committee was encouraged to look for and recommend cost effective ways to improve 

compliance so that enforcement became less of a problem.  The above recommendations are a start in 

that direction.  We have also suggested measures to help the City with a cost analysis of the STR 

program.   

The STR Ordinance is overdue for the 2 year review by the Planning Commission as specified in the 

Ordinance under Section 17.56.190 (6.26).S “Ordinance Review”.  The Committee recommends that 

the Planning Commission begin the review process at its earliest convenience and encourages the 

residents of Trinidad to actively participate in this process. 

 

Respectfully Submitted, 

Dick Bruce, Chairperson Trinidad STR Advisory Committee 
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