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City of Trinidad
Posted: Friday, December 06, 2019

NOTICE AND CALL OF A REGULAR MEETING OF THE
TRINIDAD CITY COUNCIL

The Trinidad City Council will hold a regular meeting on

TUESDAY, DECEMBER 10, 2019, at 6:00 PM

In the Trinidad Town Hall, 409 Trinity Street, Trinidad, CA

| CLOSED SESSION BEGINS AT THE CONCLUSION OF THE OPEN SESSION |

L CALL TO ORDER
. PLEDGE OF ALLEGIANCE
. APPROVAL OF AGENDA
v. APPROVAL OF MINUTES - 11-12-19 cc, 11-19-19 scc, 11-26-19 cc2 will be prepared for review in January.
V. COUNCIL REPORTS/ICOMMITTEE ASSIGNMENTS
vi. STAFF REPORTS — City Manager & Law Enforcement
VIL. ITEMS FROM THE FLOOR
Al this time, members of the public may comment on tems NOT appearing on the agenda. Individual comments will be limited to

3 minutes or less. Comments should be directed lo the Council as a whole and nof to individual Council Members or staff,
Council and staff responses will be minimal for non-agenda items.

Vill. CONSENT AGENDA
All matters on the Consent Agenda are considered routing by the City Council and are enacted in one motion. There is no
separate discussion of any of these itemns. If discussion is requested by any Council member, that ifem is removed from the
Consent Calendar and considered separately, A single opporfunity for public comment on the Consent Agenda is available to the

public.
1. Staff Activity Report — Novemnber 2019
2. Financial Statements - October 2019
3. Law Enforcement Report - November 2019
1X DISCUSSION/ACTION AGENDA ITEMS
1. Discussion/Decision Regarding Proclamation 2019-02; Human Rights Awareness Month.
2. Discussion/Decision to Award Consultant Agreement for Active Transportation Education Services.
3 Discussion/Decision to Install Radar Feedback Si n Trinity Street,
4 Discussion/Decision Regarding Appointment of Planning Commission Representative to the STR

Advisory Committee for :
5 Discussion/Decision Re ing Recommendations from STR Adviso mmittee.

IX. FUTURE AGENDA ITEMS
X. ADJOURN TO CLOSED SESSION
I Public Employee Performance Evaluation for City Manager Pursuant to Government Code Section 54957

XI. ADJOURNMENT

(707) 677-0223 » 409 Trinity Street « P.O. Box 390 » Trinidad, CA 95570
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APPROVAL OF MINUTES FOR:

NOVEMBER 12, 2019 CC
NOVEMBER 19, 2019 CCPCST
NOVEMBER 26, 2019 CC2

Supporting Documentation follows with: 0 PAGES

NO MINUTES TO APPROVE.

FINAL DRAFTS WILL BE AVAILABLE FOR REVIEW AT THE
JANUARY MEETING.



CONSENT AGENDA ITEM 1

SUPPORTING DOCUMENTATION FOLLOWS WITH: 3 PAGES

Staff Activity Report — November 2019



STAFF ACTIVITES REPORT - NOVEMBER 2019

Tuesday, December 10, 201 9

Administrativa - Clerk's Office

November can be best Summarized in one word, Meetings. The Clerk’s Office provided for support for
the following meetings this month;

- November pg, Downtown Pedestrian Connectivity Project Open House
= November 0g, Special Planning Commission Meeting
- November 11 Van Wycke Traijl Grant - Neighborhood Meeting
= November 12, City Coungjl — Regular Meeting
- November 18, City Council — Joint Meeting with STR Committee & Planning Commission
= November 20, Planning Commission
November 26, City Council — Second Meeting

Over 600 emails Were received in the Clerk's inbox.

- Bnew(and very complex) building permit applications were received and processed.

- 188 Business License renewa| applications were mailed out.

= The annual city audit was Performed by Ralph Marcellig during the week of November 11-15,

- Storm knocked out power for 2 days during Thanksglving Week.

- Preparations underway for the Upcoming STR License Renewal Periog.

- Preparations underway to solicit interest and Coverage for the Building Official position that will be
vacant as of January 01.

- el

To put it mildly, November put the Clerk's office into a paperwork deficit and staff s grateful for everyone's
patience as we slowly dig out from the volume of work currently being Mmanaged.

The City Manager, Grant Administrator. Public Works & the Water Department are all experiencing the
same volume of activity and will defer their staff reports to January.



December 2019 Project and Grant Coordinator Activities Report
Non-grant (general fund) Projects and tasks assigned for September and October:

Provided information as needed by the auditor for the FY 18-19 audit.
Continue working with RCEA to prepare the bid documents for the Trinidad Solar PV Project.

Assist with drafting and submitting the Water Efficient Landscape Ordinance (WELO) report to the State
Department of Water Resources.

* Participate in the November 19 California Coastal National Monument Gateway Committee.

Manage Grant Projects — Provided administrative support for all grants; worked with funders to complete

funding agreements and develop new grant funding; coordinated with city staff, project consultants and project
partners.

* Received notice that the City’s application was approved for $13,500 in Caltrans Local Assistance funding to
prepare a Local Road Safety Plan (LRSP). The LRSP provides a framework to work with safety partners to
identify, analyze and prioritize safety improvements on local and rural roads. In the future, these plans will be
a requirement for Caltrans Highway Safety Improvement Program (HSIP) funding.

* Finalize and submit a Public Safety Power Shutoff (PSPS) Resiliency Allocation ta Cities Application Form
for City Hall improvements needed to set up a Power Outage Community Resource Center, install battery
backup for the future Solar PV System, and to develop a contmgency plan for electrical disruptions.

¢ Per Capita grant allocation: continue research on putentlal projacts for Per Capita f'undlng Possible priority
projects include upgrading the tennis court to include pickle ball, improving trail system signage, ADA

accessibility improvements at view areas, and trail improvements. CEQA environmental clearance must be
completed before projects are approved for funding.

*  Ongoing: Identify grant programs for priority projects for water system improvements, recreation, trail system
improvements.

Details are provided below for each grant project.

Project Name | Storm Water Management Improvement Project Phase 2 (ASBS Storm Water Project)

Grant Budget 54,833,000 Funding Source| Prop 84 Storm Water Grant Program
City Match §15,000 Match paid by| General Funds- project develupmeni staff costs 2015- 2017
USDA Match £26,000 Paid by| USDA SEARCH Grant for Project Engineering Report

USDA Maich $511,000 Application Pending| USDA Rural Development Sturm Water Gra.nthuan Financing |
Term| 9/1/17 - 6/30/21 | City Personnel Costs| Funded by Prop 84 grant bagummg September 2{}]]'

Project Summary and Background: This is the final phase of the ASBS Storm Water project to eliminate the
storm water discharge into the Trinidad Bay (Area of Biclogical Significance or ASBS) at Launcher Beach by
constructing LID improvements along Underwood, Edwards, Ewing, and at the harbor pa:kmg lot area.

Status: Approximately $276,500 has been spent to date for appmxlmatle}; 5 % of the total project. The City
continues to coordinate with the Trinidad Rancheria regarding work in the beach parking area and has drafted a
landowner access agreement for consideration by Rancheria Tribal Council and City Council. The funder is
reviewing the draft 100% project design and specifications for approval. The Coastal Development Permit
application is being prepared for a Planning Commission hearing on December 18. There will be a hearing at the
Coastal Commission in early 2020. The project is scheduled to be put out to bid in February 2020 with
construction to proceed in June 2020.



Project Name LCP Update Project 2

Grant Budget £51,000 Funding Source | Coastal Commission LCP Planning Grant Round 4
Term 11/1/2017-12/31/2019 | City Persorinel Costs | Reimbursed by grant funds

Project Summary: This second Coastal Commission LCP grant pmje::f focuses on developing a Coastal Hazards

Plan/Recommendations and Water Supply Assessment to support planning and work on the General Plan/LCP
update,

Project Status: Approximately 80% of the grant budget has been spent. The draft coastal erosion (bluff) hazards
report has been completed and reviewed by the Planning Commission in November. Work is continuing on the
Implementation Plan. The grant project will be completed December 31, 2019.

Projert Mame. Van Wycke Bicycle and Pedestrian Connectivity Project (Van Wycke Trail Project)

Grant Budget $714,000 Funding Source | Caltrans Active Transportation Program (state funding only)

Term | 7/8/16-4/1/21 | City Personnel Costs | Not reimbursed by grant except in final educational phase

Project Summary: This project will improve the Van Wycke Trail to provide better access and safety for
pedestrians and for bicyclists between Edwards Street and the Harbor Area.

Project Status: A new round of outreach to public and stakeholders began in November to solicit input. Project
staff met with the Coastal Commission in December. Next steps include conducting a geotechnical investigation,
completing draft (60%) plans, specifications and estimates, right of way engineering and presenting draft project
plans at several public meetings. ' E:

Project Name Bicyele and Pedestrian Outreach & Education (Van Wycke Non-Infrastructure)

Caltrans Active Transportation Program (state funding only)

Funding through Van Wycke Trail Project but considered a
Grant Budget £22 000 Funding Source | separate project by Caltrans.

Term | 7/1/19 -4/1/21 |~ City Personnel Costs | Reimbursed by grant funds

Project Summary: The Education and Outreach program for this project conducts bicycle and pedestrian safety
education, develops citywide trail maps, and informs the public about using active modes of transportation and
non-motorized routes (trails, sidewalks & bike lanes). Posters will be developed and information will be presented
at the Trinidad Fish Festival and a Bike Rodeo will be held.

Project Status: Staff developed and issued a Request for Proposals for Trinidad Bicycle and Pedestrian Safety
Program. Award for active transportation education & outreach consultant services is scheduled for December 11.
The Trail Map task will begin in January 2020 and be completed in March 2021.

Project Nﬁne Downtown Trinidad Pedestrian and Connectivity Improvements Project
Project Budget $550,000 Funding Source | Caltrans STIP
Match | $30,000 Match paid by | City (from Gas Tax & other Transportation funding) |
Term | 2019 - 2021 City Personnel Costs | Partially reimbursed by STIP funds

Project Summary: The Downtown Trinidad Pedestrian and Ci:-nnectivit_}r Improvements Project will remove
accessibility barriers and extend new safe and accessible pedestrian routes (in accordance with the Americans
with Disabilities Act of 1990) along portions of Patrick’s Point Drive, Scenic Drive, and Trinity Street.

Status: A community/stakeholder meeting was held on November 6. A CEQA categorical exemption has been

obtained and permitting is in progress. Allocation was requested for the right of way engineering and preliminary
designs.




e, AR CONSENT AGENDA ITEM 2
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SUPPORTING DOCUMENTATION FOLLOWS WITH: 10 PAGES

2. Financial Statements - October 2019



City of Trinidad

Statement of Revenues and Expenditures - GF Revenue
Froen 10/1/2019 Throwgh 10/31,2019

Revenue

41010
41020
41040
41050
41060
41070
41110
41130
41140
41220
42000
43000

53010
53020
53090
4020
54050
54100
150
4170
4300

56550
56650
56700

D! 1121119 01: 3606 PM

PROPERTY TAX - SECURED
PROPERTY TAX - UNSECURED
PROPERTY TAX-PRIOR UNSECURED
PROPERTY TAX - CURRENT SUPPL
PROPERTY TAX-PRICR SUPPL
PROPERTY TAX - FINES

PROPERTY TAX EXEMPTION

PUBLIC SAFETY 1/2 CENT
PROPERTY TAX - DOCUMENTARY RE
IN LIEU VLF

SALES & USE TAX

TRANSIENT LODGING TAX

GRANT INCOME

COPY MACHINE FEE

INTEREST INCOME

OTHER MISCELLANEOUS INCOME
PLANNER- APPLICATION PROCESSIN
BLDG, INSP-APPLICATION PROCESSI
ANIMAL LICENSE FEES

BUSINESS LICENSE TAX

STR License Fee (Short Term Rental)
ENCROACHMENT PERMIT FEES
RENT - VERIZON

RENT - HARBOR LEASE

RENT - PGA E

RENT - SUDDENLINK

RENT - TOWN HALL

Total Revenue

Total Budget -
Current Month Year to Date Original & of Budge
0.00 0.00 92,000.00 100.00)%
0.00 0,00 3,800.00 100.00)%
0.00 0.00 2500  100.00)%
0.00 0.00 1,300.00  100.00)%
0.00 0.00 200,00 100.00)%
0,00 0.00 500,00 100.007)%
0.00 0.00 1,300.00 100.00)%
0.00 0.00 1,500.00 100.00)%
0,00 0.00 4,500.00 100.007%
0.00 0.00 28,500.00 100.00)%
65,785.60 78,598.25 255,000.00 {69.18)%
31,255.40 31,255.40 140,000.00 (77.67)%
0.00 0.00 10,000.00 100.00)%
0.40 3.20 50,00 {93.60)%
9,035.48 9,322.40 2530000  ({63.15)%
686.16 10,995.92 14,000,00 {21.46)%
10,496,58 10,496.58 18,0:00.00 (41.69)%
245.50 2,415.53 8,000.00 (69.81)%
0,00 45.00 300.00 (85.00)%
70,00 405.00 9,000,00 {95.50)%
0.00 300,00 9,000.00  (96.67)%
0.00 0.00 400.00 100.00)%
28,883.18 38,366.71 9,0:00.00 326.30%
0.00 0.00 512500  100.00)%
0.00 0.00 9,000.00 100.007%
0.00 1,676.65 6,000.00 (72.06)%
56250 72750 500000  (B5.45)%
147,020.78  184,608.14 657,200.00  (71.91)%




60900
61000
65100
65200
65250
65300
65500
65600
65800
68090
68200
68300
71110
71310
71410
71510
71620
72000
75110
75160
75170
75180
75190
75200
75220
75240
75280
75300
75990
76110
76130
76150
78170
78190

Dte: §ISH0/19 00:34:22 P

City of Trinidad
Statement of Revenues and Expenditures - GF Expense
201 - GFAdmin

From 10/1/2019 Through 10/31/2019

Expense

HONORARIUMS

EMPLOYEE GROSS WAGE
DEFERRED RETIREMENT

MEDICAL INSURANCE AND EXPENSE
Health Savings Program
WORKMEN'S COMP INSURANCE
EMPLOYEE MILEAGE REIMBURSEMENT
PAYROLL TAX

Grant Payroll Allocation

CRIME BOND

INSURANCE - LIABILITY

PROPERTY & CASUALTY
ATTORMEY-ADMINISTRATIVE TASKS
CITY PLANNER-ADMIN. TASKS

BLDG INSPECTOR-ADMIN TASKS
ACCOUNTANT-ADMIN TASKS
AUDITOR-FINANCIAL REPORTS
CHAMBER OF COMMERCE
FINANCIAL ADVISOR/TECH SUPPORT
LIBRARY RENT & LOCAL CONTRIB.
RENT

UTILITIES

DUES & MEMBERSHIP
MUNICIPAL/UPDATE EXPENSE
OFFICE SUPPLIES & EXPENSE

BANK CHARGES

TRAINING | EDUCATION
CONTRACTED SERVICES
MISCELLANEOUS EXPENSE
TELEFHONE

CABLE & INTERMET SERVICE
TRAVEL

SECURITY SYSTEM

MATERIALS, SUPPLIES & EQUIPMEN

Total Expense

Total Budget -

Current Month Year to Date Original 9% of Budget
250.00 1,000.00 3,000.00 §6.67%
5,339.35 36,665.18 121,018.00 69.70%
883,73 3,470.10 11,441.00 £9.67%
1,464.03 5,513.37 20,248.00 72.77%
16,48 41.94 1,443.00 97.09%
0.00 4,684.00 4,538.00 (3.22)%
219.82 295.80 750.00 60.56%
771.50 3,033.29 10,133.00 70.07%
(536.59) (1,813,02) (5,000,00) 63.74%
0.00 512.20 500.00 {2.44)%
0.00 11,541.45 11,500.00 {0.36)%
0.00 5,035.55 5,000.00 {0.71)%
0.00 0.00 5,000.00 100,00%
16,328.60 26,884.34 70,000.00 61.59%
0.00 2,267.50 7,000.00 67.61%
838.83 3,913.70 17,000.00 76.98%
0.00 0.00 14,500.00 100.00%
D.00 0.00 15,000.00 100.00%
70.00 699.99 3,000.00 76.67%
0.00 {740.84) 2,000.00 137.04%
750.00 3,000.00 9,000.00 66.67%
774.36 3,445.01 12,000,00 71.29%
40,00 765.00 1,000.00 23.50%
375.00 375.00 3,500.00 9,29%
1,987.37 2,500.70 £,000.00 58,32%
0.00 30.00 100.00 70.00%
0.00 0.00 200.00 100.00%
0.00 0.00 8,000.00 100.00%
2,658.72 2,716.02 500.00 (443.20)%
37157 1,584.,06 2,500.00 36.64%
142.45 575.95 3,000,00 80.80%
1,413.14 1,413.14 2,000.00 29.34%
0.00 153.00 500,00 £9.40%
0.00 151,38 2,000.00 92.43%
38,158.36 119,713.81 8,371.00  67.50%




61000
65100
65200
65250
65300
65600
75170
75180
75220
75300
75350
76110
76130
7B170

Ciate: 1E/20709 DI:34:22 PM

City of Trinidad

Statement of Revenues and Expenditures - GF Expense

From 10/1/201%9 Through 10/31/2019

Expense

EMPLOYEE GROSS WAGE
DEFERRED RETIREMENT
MEDICAL INSURANCE AND EXPENSE
Health Savings Program
WORKMEN'S COMP INSURANCE
PAYROLL TAX
RENT
UTILITIES
OFFICE SUPPLIES & EXPENSE
CONTRACTED SERVICES
ANIMAL CONTROL
TELEPHONE
CABLE & INTERNET SERVICE
SECURITY SYSTEM

Total Expense

301 - Police

Total Budget -
Current Month Year to Date Original % of Budget
44353 1,761.61 5,751.00 69.37%
34.98 138.41 453.00 69.45%
23.44 94,27 544,00 82.67%
0.50 1.00 60.00 98.33%
0.00 21200 216.00 1,85%
36.08 143.85 475.00 69.72%
750.00 3,000.00 9,000.00 66.67%
479.03 B856.62 1,800.00 52.41%
0.00 0.00 500.00 100.00%
0.00 124.00 £5,000.00 99,81%
128.00 376.00 1,600.00 76.50%
0.00 278,61 1,200.00 76.78%
74,45 74.45 0.00 0.00%
o 76.50 76.50 500,00 84.70%
2,046.51 7,137.32 87,099.00  91.81%




75180
75190
75280
76110
76140
78140
78150
78160
78190
78200

Cater; 11721119 0123422 P

City of Trinidad
Statement of Revenues and Expenditures - GF Expense

401 - Fire

From 10/1/2019 Through 10/31/2019

Expense

HONORARIUMS

UTILITIES

DUES & MEMBERSHIP

TRAINING / EDUCATION
TELEPHONE

RADIO & DISPATCH

WEHICLE FUEL & OIL

WEHICLE REPAIRS

BUILDING REPAIRS & MAINTENANCE
MATERIALS, SUPPLIES & EQUIPMEN
EQUIPMENT REPAIRS & MAINTENANC

Total Expense

Tatal Budget -

Current Month Year to Date Original
150.00 600.00 2,400.00
49.02 153.80 1,150,00
0.00 0.00 350.00
0.00 0.00 500.00
100.37 481.22 1,000,00
0.00 0.00 1,800.00
0.00 0.00 350.00
0.00 0.00 2,500.00
0.00 0.00 1,500.00
19.52 261.96 10,000.00
__0.00 0.00 1,000.00
31891 _1,496.98 _23,550.00

% of Budget

Page: 3

75.00%
B6.63%
100.00%
100.00%
51.88%
100.00%
100.00%
100.00%
100,000
97.38%
100.00%
93.36%



61000
61250
65000
65100
65200
65250
65300
65600
65800
71210
71310
75180
75130
75200
75300
75370
78100
78120
78130
7E140
78150
78160
78190
78200

Diste 11/21/19 01:34: 33 PM

City of Trinidad
Statement of Revenues and Expenditures - GF Expense
501 - PW (Public Works)

From 10/1/2019 Through 10/31/2019

Expense

EMPLOYEE GROSS WAGE

OVERTIME

EMPLOYEE TAXES, INSUR & BENEFI
DEFERRED RETIREMENT

MEDICAL INSURANCE AND EXPENSE
Health Savings Program

WORKMEN'S COMP INSURANCE
PAYROLL TAX

Grant Payroll Allocation

CITY ENGINEER-ADMIN. TASKS

CITY PLANNER-ADMIN, TASKS
UTILITIES

DUES & MEMBERSHIP
MUNICIPAL/UPDATE EXPENSE
CONTRACTED SERVICES
UNIFORMS/PERSONAL EQUIP,
STREET MAINT/REPAIR/SANITATION
STREET LIGHTING

TRAIL MAINTENANCE

VEHICLE FUEL & OIL

VEHICLE REPAIRS

BUILDING REPAIRS & MAINTENANCE
MATERIALS, SUPPLIES & EQUIPMEN
EQUIPMENT REPAIRS & MAINTENANC

Total Expense

Total Budget -

Current Manth Year to Date Original
7,361.90 27,833.13 04,198.00
0.00 0.00 500,00
0.00 0.00 100.00
B28.74 3,112.16 10,593.00
3,963.09 10,410.66 30,753.00
19.15 60.55 1,158.00
0.00 3,507.00 3,532.00
616.31 2,329.24 8,016.00
(3,126.22) {9,616.33) (63,000.00)
0.00 3,669.00 10,000.00
0.00 0.00 15,000.00
274.78 274.78 250.00
0.00 144,00 0,00
0.00 0.00 3,000.00
0,00 0.00 10,000.00
204.73 22092 1,000.00
0.00 277.64 5,000.00
353.84 1,546.75 5,000,00
0.00 0,00 10,000.00
0.00 534,90 4,000.00
122.20 580,23 2,500.00
158,69 944,97 14,000.00
61.30 1,112.08 5,000.00
0.00 0.00 4,200.00
10,838.51 _ 46,950.68 174,800.00

% of Budget

70,45%
1040.00%
100.00%

70.62%

66.15%

04, 77%

0.71%

70.94%

B4.74%

63.31%
100.00%

(9.91)%

0.00%
100.00%
100.00%

77.91%

94, 45%

69,06%
100.00%

86.63%

76.43%

93.25%

77.76%
100.00%

73.14%



56150

61000
65100
65200
65250
65300
65600
75130
78190

Dabe: 11721715 01:42:03 PM

City of Trinidad
Statement of Revenues and Expenditures - Monthly Reports
204 - TwM
From 10/1/2019 Through 10312019

Current Period Total Budget -
Actual Current Year Actual Original % of Budget
Revenue
FRANCHISE FEES 1,885.2% 2,632.16 10,000.00 (73.68)%
Total Revenue R ¥ - - . R 2,632.16 10,000.00 (73.681%
Expense
EMPLOYEE GROSS WAGE 714.38 2,720.09 9,287.00 70.71%
DEFERRED RETIREMENT 85.72 326.37 1,114.00 70.70%
MEDICAL INSURANCE AND EXPENSE 252.34 1,011.94 3,192.00 68.30%
Health Savings Program 2.58 8.94 138.00 93.52%
WORKMEN'S COMP INSURANCE 0.00 450.00 348.00 (29.31)%
PAYROLL TAX 60.70 231.33 796.00 70.94%
GARBAGE 0.00 0.00 500.00 100.00%
MATERIALS, SUPPLIES B EQUIPMEN 0.00 0.00 1,800.00 100.00%
Total Expense 1,115.72 4,748.67 17,175.00 72.35%
Net Income = 769.57 {2,116.51) {7,175.00) {70.50)%




46000
47005
47030
47080
47060
47070
47075

Date- 11721719 01:42:03 PH

City of Trinidad

Statement of Revenues and Expenditures - Monthly Reports
503 - State Gas Tax

From 10/1/2019 Through 10/31/2019

Revenue
GRANT INCOME
RMRA (5B1)
GAS TAX REVENLUE (2103)
GAS TAX REVENUE (2105)
GAS TAX REVENUE (2106)
GAS TAX REVENUE (2107)
GAS TAX REVENUE (2107.5)

Total Revenue

Expense
INTERDEPARTMENTAL TRANSFER EXP
Total Expense

Ket Income

Current Period Total Budget -
 Actual Current Year Actual Original % of Budget
0.00 0.00 18,000,00 (100.00)%
647.37 1,223.59 0.00 0.00%
581,99 1,034.84 0.00 0.00%
382.18 692.39 0,00 0.00%
1,072.82 2,085.76 0.00 0.00%
518.76 786.02 0,00 0.00%
0.00 1,000.00 000 0.00%
320312 6,822.60 18,000.00 (62.10)%
s 0.00 0.00 40,000.00 100.00%
0.00 0.00 40,000,00 100.00%
320312 6,822.60 22,000.00 (131.01)%




City of Trinidad
Statemnent of Revenues and Expenditures - Monthly Reports

504 - TDA - Transporation Development Agency
From 10712019 Through 10/31/2019

Current Period Total Budget -
Current Year Actual Original % of Budget
Revenue
46000 GRANT INCOME o 0.00 B 0.00 22,000.00 _ (100.00)%
Total Revenue 0.00 000 2200000  {100.00)%
Expensa
60000 INTERDEPARTMENTAL TRANSFER EXP 0.00 0.00 12,000.00 100.00%
75250 TRANSIT SERVICES- HTA 0.00 4,980.00 0.00 0.00%
Total Expense 0.00 4,980.00 12,000.00 58.50%
Net Income 0.00 {4,980.00) 10,000.00 __[149.80)%

Duabe: 11/21/1901:42:03 P4



23020
53090
37100
57200
57300
57500

61000
65100
6520
65250
65300
65600

68200
68300
71110
71210
71230
71310
71510
71620
72100
75180
75190
75200
7320
75240
75280
73300
76110
76130
76160
78140
78150
78160
78170
78190
7200
79100
79120
79130
79150
79160

Date: 1121/1501:42:03 PM

City of Trinidad
Statsment of Revenues and Expenditures - Monthly Reports

601 - Water

From 10/1/2019 Through 10/31/2019

INTEREST INCOME

OTHER MISCELLANEOUS INCOME
WATER SALES

Water Sales - Wholesale

NEW WATER HOOK LIPS

WATER A/R PENALTIES

Total Revenue

Expense

EMPLOYEE GROSS WAGE
DEFERRED RETIREMENT

MEDICAL INSURANCE AMD EXPENSE
Health Savings Program
WORKMEN'S COMP INSURANCE
PAYROLL TAX

CRIME BOND

INSURANCE - LIABILITY

PROPERTY & CASUALTY
ATTORNEY-ADMINISTRATIVE TASKS
CITY ENGINEER-ADMIN. TASKS
ENGINEER-SPECIAL PROJECTS

CITY PLANNER-ADMIN, TASKS
ACCOUNTANT-ADMIN TASKS
ALUDITOR-FIMANCIAL REPORTS

BAD DEBTS

UTILITIES

DUES & MEMBERSHIP
MUNICIPALUPDATE EXPENSE
OFFICE SUPPLIES & EXPENSE

BANK CHARGES

TRAINING f EDUCATION
CONTRACTED SERVICES
TELEPHONE

CABLE & INTERNET SERVICE
LICENSES & FEES

VEHICLE FUEL & OIL

VEHICLE REPAIRS

BUILDING REPAIRS & MAINTENAMCE
SECURITY SYSTEM

MATERIALS, SUPPLIES & EQUIPMEMN
EQUIPMENT REPAIRS & MAINTEMNANC
WATER LAB FEES

WATER PLANT CHEMICALS

WATER LINE HOOK-UPS

WATER LINE REPAIR

WATER PLANT REPAIR

Tatal Expense

Net Income

Current Period Total Budget -

Actual Current Year Actual Original % of Budget
.00 .00 12,000.00 {100.00)%
0,00 0.00 1,000.00 {100.00)%
26,084.99 117,964.82 315,000.00 (62.55)%
930,00 930.00 5,500.00 (85.69)%
0.00 0,00 4,500.00 {100.00)%
_B73.01 1,49855 180000 (1675)%
28,788.00 120,393.37 340,800.00 (64.67)%
9,096.86 36,582.80 118,121.00 £9.29%
1,036,95 4,162.11 13,584.00 £9.36%
3,356.59 12,884,93 41,359.00 58.85%
26.56 B1.98 1,443.00 94.32%
0.00 3,900.00 4,467.00 12.69%
762.91 3,061.04 10,152.00 69.85%
0.00 275.80 300.00 8.07%
.00 6,206.55 £,100.00 [1.75)%
0.00 2,711.45 2,405.00 {12.74)%
0,00 0.00 500,00 100.00%
0.00 502.00 5,000.00 B9,96%
0.00 2,293.50 75,000.00 06.94%
1,072.50 3,252.50 10,000.00 67.47%
451,67 2,105,35 9,000.00 76.61%
0.00 0.00 7,000.00 100,00%
133,82 133.82 100.00 (33.82)%
2,279.50 7,591.56 14,000.00 45.77%
0.00 519,00 125.00 (315.20)%
41,52 203.08 200.00 (1.54)%
1,146.00 1,501.00 3,750.00 59,870
10.00 10,00 100.00 90.00%
50.00 150,70 750.00 79.91%
0,00 0.00 8,000.00 100.00%
167,87 597.42 1,600.00 62.66%
51.95 185.85 750.00 75.22%
3,305,10 3,305.10 3,200.00 {3.28)%
50.00 636,13 1,200.00 46.99%
0.00 130,00 2,500.00 94,80%
0,00 0.00 1,250,00 100.00%
0.00 76.50 500,00 B4.70%
50.72 1,031.86 5,000.00 79.36%
207.81 505.18 5,850.00 91.36%
852.63 3,165.81 4,200,00 24.62%
0.00 1,059.80 7,500.00 85.87%
0.00 £,500.00 4,500,00 (44.44)%
0.00 0.00 10,000.00 100.00%
0.00 0.00 3,000.00 100.00%
24,210.96 105,322.82 383,506.00 72.54%
4,577.04 15,070.55 (42,706.00) (135.29)%
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City of Trinidad

Statement of Revenues and Expenditures - Monthly Reports

701 - Cemetery

From 10/1/2019 Through 10/31/2019

Current Period Total Buget -
Actual Current Year Actual Original % of Budget
Revenue
INTEREST INCOME 0.00 0.00 250.00 (100.00)%
CEMETERY PLOT SALES 100.00 1482500 900000 §4.72%
Total Revenue . 100.00 14,825.00 9,250.00 60.27%
Expense
EMPLOYEE GROSS WAGE 671.60 2,496.12 8,731.00 71.41%
DEFERRED RETIREMENT 80.58 299.49 1,048.00 71.42%
MEDICAL INSURANCE AND EXPENSE 198.21 803.83 2,648.00 69.64%
Health Savings Program 2.23 8.09 180.00 95.51%
WORKMEN'S COMP INSURANCE 0.00 495.00 327.00 (51.38)%
PAYROLL TAX 57.08 21225 748,00 71.62%
UTILITIES 45.23 180.92 493.00 63.30%
CONTRACTED SERVICES 0.00 0.00 2,000.00 100.00%
SECURITY SYSTEM 0.00 106.50 450,00 76.33%
MATERIALS, SUPPLIES & EQUIPMEN 0.00 0.00 500.00 100.00%
Total Expense 105493  4,602.20 17,125.00 73.13%
Net. Incame _[954.93) 10,222.80 (7,875.00) (229.81)%
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HUMBOLDT COUNTY SHERIFF'S OFFICE

Page 1
Incident Search Resulis e =]
City is trinidad or trin, Date Between 11/4/2019 and 11/10/2019 112720019
—— —_— e —— T —— ==
Date Inc# Type Time Location Dispositio
11/04/2019 1911040024 TPAT 03:04:12 389 MAIN 5T No Report
11/04/2019 1911040067 PC 10:50:38 271 LYNDA LN Gone On Arrival
11/04/2019 1911040086  XPAT 12:00:37 102 KAY-WIN LN Pending Recontact From Rp
L1/04/2019 1911040126  ASSISTP  15:59:18 199 NORTH WESTHAVEN DR Cad Documentation Only
110472019 1911040132 INV 16:29:55 199 N WESTHAVEN DR Fublic Assist
1170472019 1911040138 415P 17:26:08 199 N WESTHAVEN DR Cancel Per Rp
11/05/2019 1911050047 XFER 07:11:55 231 WEST ST Xfer to Medical
110572009 1911050050  XFER 07:53:35 271 LYNDA LN Xfer 1o Medical
1140520019 1911050055 [NV 08:26:05 609 3 WESTHAVEN DR Assisted
LL/06/2019 1911060004 PO 00:41:38 480 PATRICKS POINT DR Cad Documentation Only
1062019 1911060006  FP O:46:12 27 SCENIC DR Cad Documentation Only
1 V062019 1911060008 PC 01:01:23 100 MOONSTONE BEACH RD Cad Documentation Only
LLD62019 1911060021  XPAT 07:00:54 6TH AVE'S WESTHAVEN DR Gone On Amrival
11/06/2019 1911060025 SHOTSH 074041 3550 PATRICKS POINT DR Cad Documentation Only
11/06/2019 1911060030 DISP 08:32:40 264 DRIFTWOOD LN Cad Documentation Only
11/06/2019 1911060047 HS 10:03:20 1309 PATRICKS POINT DR Xfer to another agency
F1/06/2019 1911060001  XPAT [3:00:47 6TH AVE'S WESTHAVEN DR Cad Documentation Omly
11062009 1911060124 33X 15:50:53 3443 PATRICKS POINT DR Billable Alarm
062019 1911060164 XPAT 21:00:20 6TH AVES WESTHAVEN DR Unable to Locate
L1AQT7/2009 19110670001 FP 000008 CASINDG Call Created in Error
11772009 1911070002 FP 00:02:04 27 SCENIC DR Cad Documentation Only
FLAO7/2019 1911070030  XPAT 07:00:51 6TH AVE/S WESTHAVEN DR Cancel Per Rp
11A07/2019 1911070042 AWS 08:25:27 271 LYNDA LN Megative Service
110772019 1911070057 AWS 09:32:06 930 SCENIC DR Cad Documentation Only
11072019 1911070075 VEHI 120034 (UNKNOWN ADDRESS) Field Interview
LLAOT2019 1911070081 XPAT 13:00:47 6TH AVES WESTUHAVEN DR Unable to Locate
1072019 1911070090 CWS 135446 199 WESTHAVEN DR Report Taken
LI/O7/2019 1911070091 488 13:59:51 128 ANDERSON LN Civil Problem
11072019 1911070093 488 14:03:30 128 ANDERSON LN Civil Problem
LI/07/2019 1911070100  ASSISTA  14:40:18 199 WESTHAVEN DR Merged Cfs
11072019 1911070112 33X 15:44:06 3443 PATRICKS POINT DR Billable Alarm
11072019 1911070156 XPAT 21:00:17  6TH AVE/S WESTHAVEN DR Cad Documentation Only
L7208 1911070175 BOLO 22:34:54  PATRICKS POINT DR/US HWY Unable to Locate
LLAOR2019 1911080003 33X 00:38:33 171 BAKER RANCH RD Billable Alanm
LLAOB2009 1911080026  XPAT 07:00:01  6TH AVE/S WESTHAVEN DR Cad Documentation Omly
11/DB/20019 1911080040 33X 09:24:00 3443 PATRICKS POINT DR Accidental Dial
11/08/2019 1911080088 FU 13:22:53 473 QUARRY RD Cad Documentation Only
LIAOB/2019 1911080094 ASSISTP 134047 1| MAIN ST Cad Documentation Only
11/08/2019 1911080097  TRF 14:08:49 SCENIC DR/MAIN ST Warned
1 1/08/2019 1911080128 CUST 16:51:35 357 MAIN ST Public Assist
11/08/20019 1911080179 XIER 215716 HIGHWAY 101 OFF RAMPYWES Xfer 1o CHP
11/09/2019 1911090010 415MW  01:11:25 306 VIEW AVE No Report
11092019 1911090155 XFER 230 HIGHWAY 101 OFF RAMP/PAT Xfer to CHP
11092019 1911090157  XFER 20:42:19 4175 PATRICKS POINT DR Xfer to CHP




HUMB

OLDT COUNTY SHERIFF'S OFFICE

Page 2
Incident Search Results
City is trinidad or trin, Date Between 11/4/2019 and 11/10/2019 1171242019
= = S
Date Inc ¥ Type Time Location Dispositio
/1072019 1911100015 PC 01:22:38 480 PATRICKS POINT DR Mo Report
T172019 1901100044 33X 09:35:39 1623 STAGECOACH RD Billable Alarm
[I/1072019 1911100048 PED 09:58:02 1481 PATRICKS POINT DR Field Interview
[/10/2009 1911100060 33X 11:42:02 400 JANIS CT Cancel Per Rp
11/10/2019 1911100098  415MW  18:08:05 3602 PATRICKS POINT DR

Not as Reported




Date

1A L2019
10172019
1102019
101172019
111172019
1171172019
LIs1/26019
111272019
11/12/2019
11712/2019
111372019
1171372019
11/13/2019
11/14/2019
11/14/2019
11/14/2019
114152019
11/15/2019
11/1572019
11715209
11/16/2019
11162019
162019
11/16/2019
11/16/2019
1172019
/172019
1141772019
111772019

Ine #

1911110052
1911110082
1911110084
1911110085
1911110086
1911110122
1911110125
1911120070
1911120105
1911120132
1911130162
1911130164
1911130183
1911140028
1911140063
1911140189
1911150031
1911150052
1911150072
1911150104
1911160018
1911160023
1911160047
1971 1160050
1911160151
1911170053
1911170067
1911170080
19111701401

Type
WELF
33X

SAR
XFER
DISP
XFER
BOLO
INV

PC

33X

601
PROPF
PROWL
459
PROB
PED

SW
CWS
XFER
ANIMAL
PC

TRF

FP

RO

PC
415FAM
ANIMAL
RO
ASSISTA

Time

10:02:01
13;22:25
13:28:41
13:29:53
13:35:40
19:08:33
19:17:00
13:26:47
18:32:36
23:27:30
19:33:09
19:36:16
23:29.54
09:01.55
11:24:21
22:38:37
07:51:09
10:26:21
12:35:19
15:18:09
01:55:40
02:12:58
07:33:17
15:44:43
22:48:28
11:19:51
13:11:12
15:34:03
18:50:26

Incident Search Resulis
City is trinidad or trin, Date Between 11/11/2019 and 11/17/2019

HUMBOLDT COUNTY SHERIFF'S OFFICE

Page |

1171872019

T T T e s e e e == ——

Location Dispositio

SOMEWHERE NEAR CHER-AE Public Assist

1090 STAGECOACH RD Cancel Per Rp

(UNKNOWN ADDRESS) Agency Assist

LIGHTHOUSE RD Xfer to another agency

584 PACIFIC CT Cancel Per Rp

27 SCENIC DR Xfer to CHP

27 SCENIC DR Cad Documentation Only

822 N WESTHAVEN DR Cad Documentation Only

(UNKENOWN ADDRESS) Unable to Locate

1658 PATRICKS POINT DR Rillable Alarm

199 N WESTHAVEN DR Admonished

BELVEDERE LN/KAY RD Report Taken

2349 SCENIC DR Public Assist

824 SCENIC DR Report Taken

930 SCENIC DR Cad Documentation Only

480 PATRICKS POINT DR Arrest Made

271 LYNDA LN Arrest Made

199 N WESTHAVEN DR Duplicate Call

651 PARKER ST Xfer to Medical

112 TRINIMA RD Cad Documentation Only

TRINIDAD TRADING COMPANYJo Report
HIGHWAY 101 OFF RAMP/WES Warned

300 JANIS CT

655 3RD AVE

TRINIDAD ART GALLERY
199 N WESTHAVEN DR

1313 DRIVER RD

122 MOONSTONE BEACH KD

Unable to Locate

Cad Documentation Only
No Report

Cad Documentation Only
Report Taken

Report Taken

HIGHWAY 101 OFF RAMP/CLA Arrest Made




HUMBOLDT COUNTY SHERIFF'S OFFICE

Page 1
Incident Search Results
City is trinidad or trin, Date Between 11/18/2019 and 12/1/2019 12/03/2019
T — w— === T —= " —
Date Inc # Type Time Location Dispositio
11/18/2019. 1911180009 VEHI 02:01:04 27 SCENIC DR Arrest Made
11/16/2019 1911180010 FP 02:28:11 300 TRINITY ST No Report
1171872019 1911180129 XFER 19:09:55 27 SCENIC DR Xfer to Medical
11/19/2019 1911190060 33X 11:05:31 968 KINGDOM RD Billable Alarm
L1/19/2019 1911190061  CIVS 11:08:08 8255 WESTHAVEN DR Call Created in Error
1171942019 1911190065 XFER 11:34:43 601 FERNCREST RD Xfer to Medical
L1/19/2019 1911190098 911C 14:15:53 1 CHER-AE LN Cad Documentation Only
11/19/2019 1911190112 CIVS 15:13:34 4788 WESTHAVEN Call Created in Error
11/19/2019 1911190113 CIVS 15:14:07 4788 WESTHAVEN DR Unable to Locate
112002009 1911200060 CWS 10:32:2% 199 WESTHAVEN DR Cad Documentation Only
L120/2019 1911200074 INC 11:27:40 1 CHER-AE LN Phone Malfunction
112072019 1911210045 415 10:55:47 343 MAIN 5T Gone On Arrival
[1/21/2019 1911210094 CIVS 15:38:51 8255 WESTHAVEN DR Negative Service
LL212019 1911210098 XFER 15:54:28 HIGHWAY 101 UNDER PASS  Xfer to Fire
11/21/2019 1911210110 XFER 17:06:29 359 MAIN 8T Xfer to CHP
11720172019 1911210111 BOLO 17:12:14  (UNENOWN ADDRESS) Cad Documentation Only
1172272019 1911220059 10851 11:24:18 483 EAST ST Report Taken
1172272019 1911220075 PED 12:58:10 201 MAIN 8T Cad Documentation Only
1172272019 1911220090 PC 14:32:38  SCENIC DR/BAKER RANCH RD Cad Documentation Only
1172272019 1911220094 CWS 14:55:38 199 N WESTHAVEN DR Cad Documentation Only
1172242019 1911220122 415 17:11:42 389 MAIN ST Assisted
11722020019 1911220124  INV 17:33:45 990 MOONSTONE CROSS Report Taken
11/22/2019 1911220134 WELF 18:59:48 11 MIDWAY DR Cad Documentation Only
11/23/2019 1911230055 VEHI 10:13:24 27 SCENIC DR Report Taken
11/23/2019 1911230098 PC 14:59:37 122 MOONSTONE CROSS Gone On Arrival
11/23/2019 1911230102 VEHI 15:21:52 122 MOONSTONE BEACH RD  Cad Documentation Only
11/23/2019 1911230120 FWEKS 18:14:31 873 HIGHLAND AVE Cad Documentation Only
1142372009 1911230129 PC 19:43:18 873 HIGHLAND AVE No Report
1142372019 1911230101 PC 20:07:50 483 EAST ST Mo Report
2320019 1911230136 TRF 21:04:24 HIGHWAY 101 OVERPASS/6TH Cited
11/23/2019 1911230173 TRF 23:58:16 HIGHWAY 101 OVERPASS/STH Warned
1242019 1911240030 911C 09:05:31 481 5TH AVE Cad Documentation Only
LL/24/2019 1911240047 XFER 11:34:13 369 ROUNDHOUSE CREEK RD  Xfer to Fire
1242009 1911240058 911C 13:33:48 1 CHER-AE LN Cad Documentation Only
11/24/2009 1911240089 XFER 16:38:28 265 PARKER CREEK. DR Xfer to Medical
11/24/201% 1911240103  WELF 18:10:28 594 OLD WAGON RD Public Assist
11/25/2019 1911250047  ANIMAL  10:01:14 3602 PATRICKS POINT DR Warned
11/25/2019 1911250100 BITE 16:48:49 1 STAGECOACH RD Scheduled Incident Created
/2662019 1911260025 BITE 07:30:26 1 STAGECOACH RD Xfer to another agency
11/26/2019 1911260067 CWS 11:25:17 828 TEH PAH LANE Report Taken
1172672019 1911260076 FU 12:04:18 271 LYNDA LN Not as Reported
11/26/2019 1911260116 XFER 13:48:05 KANEBIG LAGOON Kfer to CHP
1172672019 1911260129 CIVS 15:05:18 8§25 S WESTHAVEN DR Good Service
1126/2019 1911260179 XFER 18:12:27 83 FOX FABM RD Xfer to Fire




HUMBOLDT COUNTY SHERIFF'S OFFICE

Incident Search Results
City is trinidad or trin, Date Between 11/18/2019 and 12/1/2019

12/03/2m9

T — === —— T ———
Date Ine # Type Time Location Dispositio
11/26/2019 1911260180 XFER 18:13:48 QUARRY RD Xfer to CHP
11/26/2019 1911260200 XFER 19:01:18 (UNKNOWN ADDRESS) Xfer to CHP
11/26/2019 1911260205 ASSISTA  19:18:21 BIG LAGOON PARK RINSTATE Public Assist
11/26/2019 1911260228 WELF 20:34:53 SCENIC DR/MAIN 8T Gone On Arrival
11/26/2019 1911260237 XFER 20:54:52  (UNKNOWN ADDRESS) Xfer to CHP
1172672019 1911260240 XFER 21:05:56 QUARRY RD Xfer to CHP
11/26/201% 1911260241  DISP 21:05:39 BIG LAGOON PARK RD/STATE Duplicate Call
11726/2019 1911260253  XFER 21:43:24 PATRICKS POINT DR Xfer to CHP
11/27/2019 1911270029 XFER 06:10:57 79 NORTH WESTHAVEN Xfer to CHP
117272019 1911270033 XFER 06:54:13 3252 PATRICKS POINT DR Xfer to CHP
11272019 1911270043 XFER 07:48:45 (UNKNOWN ADDRESS) Xfer to Fire
11/27/2019 1911270051 XFER 08:32:10 PATRICKS POINT DR Xfer to CHP
11/27/2019 1911270094 MPR 11:09:48 463 TRINITY ST Cad Decumentation Only
L1/2772019 1911270110 XFER 12:33:36 306 VIEW AVE Apency Assisl
117272009 1911270199 DISP 21:08:01 201 MAIN ST Cad Documentation Only
11/27/2019 1911270213 911C 22:12:23 N WESTHAVEN DR/QUARRY RDuwccidental Dial
11/27/201% 1911270225 WELF 23:52:54 27 SCENIC DR Field Interview
L1/28/2019 1911280069 9011C 18:04:35 | CHER-AE LN Cad Documentation Only
1129/2019 1911290052 XFER T1:12:04  (UNKNOWN ADDRESS) Xler to Medical
L1/29/2019 1911290071 'TRE 13:33:02 201 MAIN ST Warned
11/29/20019 1911280110 415P 19:27:41 27 SCENIC DR Report Taken
302019 1911300023 'TRF 07:03:5¢ HIGHWAY 101 OFF RAMP/CLA Warned
11/30/2019 1911300084 CUST 14:56:33 199 N WESTHAVEN DR Asgisted
1173072019 1911300104  DUMP 16:45:37  (UNKNOWN ADDRESS) Cancel Per Rp
12/01/2019 1912000103 XFER 17:39:48 423 QUARRY RD Xfer to Medical
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TRINIDAD CITY HALL Steve Ladwig, Mayor

P.0. Box 390 Gabriel Adams, City Clerk
409 Trinity Streat

Trinidad, CA 95570 -

(707} 677-0223 .Y

PROCLAMATION 2019-02
IN RECOGNITION OF HUMAN RIGHTS AWARENESS MONTH

WHEREAS, the United Nations Assembly adopted The Universal Declaration of Human Rights in December

1948 and this marked the first attempt in human history to set down the minimum rights every person should
enjoy; and

WHEREAS, In 2019 public awareness has grown of a lack of civility among groups of people and individuals in
their ability to discuss without anger or fear, topics of the day; and

WHEREAS, our citizens strive to uphold and defend the right of free speech; and

WHEREAS, speech whether free or inhibited, is now strained by intolerant adversaries and from a multitude of

pressures, including, but not limited to statements by family members, public officials, on social media, and in
schools;

WHEREAS, anger and hatred can go unchallenged in our daily lives and in our schools, which leads to bullying
and fear-provoking actions, and

WHEREAS, the general public participates in retaliatory actions of hate and vile speech because they see no
alternative,

BE IT RECOGNIZED, that ultimately hate speech, intolerant language, and bias and discrimination, has led to
actions which are physically violent, emotionally intimidating, and in some cases lead to physical harm. Such a
transformation within our culture is and will further erode the peace and tranquility of our citizens expect and
deserve, leading to a more violent community ending in harm to our citizens young and old.

BE IT FURTHER RECOGNIZED, that while the citizens of Humboldt County represent a small, mostly rural

population center within the framework of our country, we must all act in ways big and small, to change the
climate within our contral.

THEREFORE, BE IT RESOLVED, that in December 2019, individuals, groups of people, agencies,
departments, elected officials and public servants choose a different path, a path that acknowledges peace,
harmony, and human rights for all. In so doing, we vow to engage hate at all levels possible during the year
2020, Human Rights and freedom from fear must exist for all people or they exist for no one.

THEREFORE, BE IT PROCLAIMED, that in service of this resolution, Human Rights Awareness Month will be
the beginning of a continuing effort throughout the coming year, The Humboldt Kindness campaign. During this
time we advocate for special civic engagement to occur, personal reflection to take place, efforts to educate the
public, and a community effort to use kindness instead of hate, regardless of personal perceptions and political
views. are the primary goals of our society. Humboldt County to encourage all citizens to educate about The
Universal Declaration of Human Rights and privileges and freedoms we enjoy in our diverse society.

PASSED, APPROVED, AND ADOPTED by the Trinidad City Council on December 10, 2019.

Attest:

Gabriel Adams Steve Ladwig
City Clerk Mayor



Trinidad Cil_.x Clerk

From: Human Rights <humboldthumanrights@gmail.com>
Sent: Thursday, November 07, 2019 8:17 AM
To: bdory@cityofarcata.org; cityclerk@bluelake.ca.gov; cityclerk@ci.eureka.ca.gov;

cityclerk@ci.ferndale.ca.us; mwilbanks@city.fortuna.ca.us; knoppk@cityofriodell.ca.gov;
cityclerk@trinidad.ca.gov; Kathy Hayes

Subject: Human Rights Awareness Month
Attachments: Procalmation 2019 (1).docx
Good day:

The Humboldt County Human Rights Commission annually asks our cities and the county to observe Human Rights
Awareness Month in asking those groups to create and present a proclamation to the public at one of your December
meetings.

This year, since we are using December to launch a yearlong #Kindness 2020 campaign, we hope you will accept and use
the attached proclamation template. We would appreciate the opportunity to attend the appropriate meeting, receive
the proclamation, and speak for up to three minutes to introduce our Kindness Campaign which, among other things
hopes to address divisive and hateful dialogue within our communities. We will also hope to give greater detail on how
your city can participate in bringing #Kindness to our communities in a subsequent meeting.

We trust you will be able to respond soon so we can schedule a volunteer to attend the meeting that fits your schedule
best,

With sincere thanks,
Jim Glover, Chair

Human Rights Commission of Humboldt County

[x] 9 Virus-free. www avast.com
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2. Discussion/Decision to Award Consultant Agreement for Active Transportation Education Services,




AGENDA ITEM
Date: December 11,2019

[tem: CONSIDER AWARD OF CONSULTANT AGREEMENT FOR ACTIVE
TRANSPORTATION EDUCATION SERVICES

The Van Wycke Bicycle and Pedestrian Connectivity Project includes $22,000 in Caltrans
funding for a non-infrastructure program to increase bicycle and pedestrian safety and activity in

Trinidad. The City issued the attached RFP for active transportation education services on
MNovember 22, 2019,

Proposals received by the RFP deadline (2 pm Friday 12/6) are attached, but the timing did not
permit staff to review the proposals and make a recommendation for award prior to the agenda
packet deadline. On Monday, City Clerk, City Manager and Grant Coordinator will review and
rank the competitive proposals received by the deadline. Staff will present their recommendation
at the Council meeting for award of a contract not to exceed $17,978 for active transportation
education services to the organization/individual with highest ranking proposal, or for rejecting all
proposals and re-advertising.

Caltrans” specific procurement requirements are described in their Local Assistance Procedures
Manual Chapter 10 Consultant Selection (LAPM), adopted by the Council on February 15, 2018.
Following the applicable LAPM procedures, the City developed a Request for Proposals (RFP)
which was issued on November 22. This includes posting flyers in the three locations, posting the
RFP on the City website, and advertising in the November 27" Mad River Union. In addition,
staff searched for consultants that provide active transportation educational services and emailed
the RFP to the potential consultants identified.

Because this staff report is being prepared prior to the RFP deadline (and agenda packet
deadline), it is not known how many proposals will be received. If fewer than three proposals are
received, the City’s options are to 1) reject all proposals and re-advertise the RFP; or 2) document
an explanation and public interest justification before proceeding with the award. Only four
potential consultants have been identified. The Caltrans staff confirmed they were not aware of
any other consultants for this type of services. Therefore, re-advertising the RFP is not likely to
result in additional proposals and would not justify the time and cost of re-advertising. The staff
recommendation to be presented at the Council meeting will address this issue if necessary.

Staff Recommendation: The recommendation presented at the meeting will be for one of the
following: to award to the consultant with the highest scoring proposal or to reject all proposals
and re-advertise the RFP.

Attachments:
e Request for Proposals including Addendum 1
e Proposals received by the deadline of 2 pm Friday, December 6



City of Trinidad Request for Proposals
Page 1 of 9 Trinidad Bicycle & Pedestrian Education Program

CITY OF TRINIDAD

REQUEST FOR PROPQOSALS (RFP)
Active Transportation Program Non-Infrastructure Services

Request Closing Date: December 6, 2019
Request Contact Person: Becky Price-Hall, Project & Grant Coordinator

Email: rpricehall@trinidad.ca.gov

Notice Inviting Proposals and Introduction:

The City of Trinidad is requesting proposals (RFP) for Active Transportation Non-Infrastructure services.

The Trinidad Bicycle & Pedestrian Education Program will be funded with Caltrans Active Transportation dollars and will
require the Consultant to follow all pertinent local, State, and Federal laws and regulations.

Total amount payable to the Consultant shall not exceed $16,760 and with a performance period of the contract from the
date approved by Council to the June 30, 2021.

The proposals submitted in response to this RFP will be used as a basis for selecting the Consultant for this project. The

Consultant’s proposal will be evaluated and ranked according to the criterla provided in Appendix B, “Evaluation Criteria,”
of this RFP.

Addenda to this RFP, if issued, will be posted on the website below and sent via email to all interested prospective

Consultants that have provided an email address to the City of Trinidad at cityclerk@trinidad.ca.gov. The RFP and any
addenda will be posted on the City of Trinidad website at: http://trinidad.ca.gov.

The Consultant's attention is directed to Appendix A, “Proposal Requirements.”

Submit five (5) hard copies of the Consultant’s proposal. The hard copies shall be mailed or submitted to the City of
Trinidad, PO Box 390, Trinidad, CA 95570 prior to 2:00 r.M., December 6, 2019. Proposals shall be submitted in a sealed
package clearly marked "ATP Non-Infrastructure Services” and addressed as follows:

City of Trinidad

PO Box 390

409 Trinity Street
Trinidad, CA 95524

Proposals received after the time and date specified above will be considered nonresponsive and will be returned to the
Consultant.

Any proposals received prior to the time and date specified above may be withdrawn or modified by written request of the
Consultant. To be considered, however, the modified Proposal must be received prior to 2:00 .M., December 6, 2019.

Unsigned proposals or proposals signed by an individual not authorized to bind the prospective Consultant will be
considered nonresponsive and rejected.
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This RFP does not commit the City of Trinidad to award a contract, to pay any costs incurred in the preparation of a
proposal for this request, or to procure or contract for services. The City of Trinidad reserves the right to accept or reject
any or all proposals received as a result of this request, to negotiate with any qualified Consultant, or to madify or cancel in
part or in its entirety the RFP if it is in the best interests of the City of Trinidad to do so. Furthermore, a contract award may
not be made based solely on price,

The prospective Consultant Is advised that should this RFP result in recommendation for award of a contract, the contract
will not be in force until it is approved and fully executed by the City of Trinidad.

All products used or developed in the execution of any contract resulting from this RFP will remain in the public domain at
the completion of the contract.

The anticipated consultant selection schedule is as follows:

Proposal review and evaluation: December 6-9, 2019

Contract Award and Notice to Proceed: December 10, 2019
The City of Trinidad requires that Respondents restrict all contact and questions regarding this RFQ to the individual named
below. Any questions related to this RFP shall be submitted in writing to the attention of Becky Price-Hall in writing via
email at rpricehall@trinidad.ca.gov. Questions shall be submitted before 1:00 PM on November 29, 2019,

Mo oral question or inquiry about this RFP shall be accepted,

Deadline Submission: December 6, 2019 by 2:00 p.m.
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Project Description and Background

The City of Trinidad is working to improve conditions for walking and bicycling within the current city limits and
expand the network of opportunities for multi-modal transportation, including bicycling, walking and other
forms of active transportation. Focusing on non-motorized modes of transportation, we hope to improve safety
and mobility and increase the number of people walking and biking.

The Trinidad Bicycle and Pedestrian Education Program is designed to encourage Trinidad residents and
community members to use active modes of transportation and educate them about bicycle and pedestrian
safety. The program will include setting up an Active Transportation booth at the annual Trinidad Fish Festival
to show posters of the City's pedestrian and bicycle improvements, including the Van Wycke Trail
improvements. A Trinidad Bicycle and Pedestrian Route Map will be prepared for dissemination at the Fish
Festival, at City Hall and at other venues as appropriate, A Bicycle Rodeo will be planned and implemented that
is geared to teach children about bicycle and pedestrian safety and encourage use of active modes of
transportation. The Consultant will work with City staff, agency partners, the County Sheriff deputy, Trinidad
School staff and others to coordinate preparation of events, posters and maps.

This is a Caltrans-funded Active Transportation Program non-infrastructure project associated with the Van
Wycke Bicycle and Pedestrian Connectivity Project,

Scope of Services:

Note: The final Scope of Services is subject to change following the selection process and negotiations with the
selected individual(s) and/or firm(s). Therefore, the City reserves the right to make revisions. The final contract
will comply with Caltrans’ Mandatory Fiscal Provisions, including labor/wage requirements, and fiscal
management provisions.
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SCOPE OF WORK

General:

The City of Trinidad is interested in contracting with a Consultant that will conduct and coordinate specified tasks related to
the Trinidad Bicycle & Pedestrian Education Program.

The work shall comply with the requirements of all of the following without limitation, and shall apply to this RFP and any
subsequent contract as though incorporated herein by reference: ATP Grant requirements, federal laws, state laws, local
laws, City rules and regulations, rules and regulations of other authorities with jurisdiction over the procurement of
products.

The Consultant shall comply with all insurance requirements of the City of Trinidad, included in the sample contract in
Attachment 2.

Services to be Provided:

The Consultant selected shall provide all services to complete the Trinidad Bicycle & Pedestrian Education Program.
Specifically, the Consultant selected will be required to complete the following:

* Project Management —Submit progress reports to City of Trinidad for the project.

*  Education — provide educational information, classes, and bike rodeos to inform classrooms of opportunities, safety,
and navigation of the existing/proposed sidewalk and bike and pedestrian trails.

* Encouragement - coordinate special events and activities to promote ongoing walking and biking in the City of
Trinidad.

* Evaluation - Assist with pre and post active travel [bicycle and pedestrian) counts using approved Caltrans
methodology.

* Enforcement — Collaborate and coordinate with local law enforcement and stakeholders to increase safe driving,
cycling and pedestrian practices around the City of Trinidad.

* Contract Term ~ Contract amendments are required to modify the terms of the original contract for changes
such as extra time, added work, or increased costs and must be done prior to expiration of the original
contract. Only work within the original advertised scope of services shall be added by amendment to the
contract.

* Method of Payment — Lump Sum Fee. The consultant performs the services stated in the contract for an agreed
amount as compensatian, including a net fee or profit.

Minimum Qualifications of Personnel — The Consultant shall meet the appropriate minimum gualifications as required by
this contract.

Materials to be provided by the Agency - The Consultant shall provide all materials to complete the required work in
accordance with the delivery schedule and cost estimate outlined in each Task Order. Materials (if deemed applicable,
necessary, and when available) that may be furnished or made available by the City of Trinidad and where listed in the
individual Task Orders and this Contract, are for the Consultant’s use only, shall be returned at the end of the Contract.
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Work to be performed by the Agency:

Task Name A: Active Transportation Information Booth at Trinidad Fish Festival
Task Summary A; Disseminate information about non-motorized routes and bike/pet safety education
Start Date | End Date Task Activities A Deliverables A
1. Apr-21 Jun-21 | Prepare project information poster Bicycle & Pedestrian Connectivity Project Poster
2 Apr-21 Jun-21 | Prepare bike/ped safety infarmation poster Bicycle and Pedestrian Safety Poster
3. May-21 Jun-21 | Set-up, staff, take down informational booth | Staff informational booth
Task Name B: Trinidad Bicycle and Pedestrian Route Map
Task Summary B: Prepare map showing bicycle and pedestrian routes in and around Trinidad
Start Date | End Date Activities B Deliverables B
1. | Jan20 | Jun20 gii:: ui?:; f:;nlif::: :tpi::a:r:fl volime Pre-Project active trave cdunt report
methudulngy. Post-project active travel count report
2. Jan-20 Feb-21 Design and Prepare Map ?:fnh;:a.;r;?:??:::? ::;:f{:::‘ ::::Ln:q:l:tes
3. Feb-21 Mar-21 Distribute Map Deliver 500 copies of map brochures to City
Task Name C: Bike Rodeo
Task Summary C: Educate public and children about active modes of transportation and bike safety.
Start Date | End Date Task Activities C Deliverables C
1. Jan-20 May-21 Bicycle Rodeo Planning Event Agenda
2. lan-21 May-21 Outreach P5As and press releases
3 May-21 May-21 Bicycle Rodeo Implementation Bicycle Rodeo Event

Other Terms and Conditions:

Conflict of Interest Requirements - The Consultant shall also provide possible mitigation efforts, if any, to
eliminate or avoid any actual or perceived conflicts of interest. If a Consultant discovers a conflict during the
execution of an assigned task order, the Consultant must immediately notify the City Contract Manager
regarding the conflicts of interest. The City Contract Manager may terminate the Task Order involving the
conflict of interest and the City may obtain the conflicted services in any way allowed by law. Failure by the
Consultant to notify City Contract Manager may be grounds for termination of the contract for default pursuant
to Appendix C, Consultant Contract, Section C, Suspension and Termination.

The City reserves the right to reject any or all responses. The City reserves the right to waive any variances from
the original Request for Proposals’ specifications in cases where the variances are considered to be, in the sole
discretion of the City, in the best interests of the City.

All proposals submitted in response to this RFP shall become the property of the City. The City retains the right
to use any or all of the information presented in any proposal to the RFP, whether amended or not. Selection or
rejection of the proposal does not affect this right.

Contract(s) shall be awarded to the applicant(s) determined to be the best qualified to meet the City's needs,
with a mutually agreeable start date.
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CITY OF TRINIDAD

REQUEST FOR PROPOSALS (RFP)
Addendum 1
Active Transportation Program Non-Infrastructure Services

Issued: December 2, 2019

L

ERRORS Identified in RFP

Page 1 Total amount payable to the Consultant shall not exceed $16,760 517,978...
Page 5 Table of Tasks: Task B, 1 End Date should have been June-21 (2021) rather than Jun-20.

1)

2)

Start Date End Date Activities B
Pre and Post Project Active Travel Volume
Feba-
1. Jan-20 P Counts using Caltrans approved
methodology.

Questions from potential respondents with City of Trinidad responses

Question: Under 'Services to be Provided' on page 4, it notes that the NI contractor would assist with
evaluation/pre and post counts. Who is leading the coordination for the counts? With a budget of $16K
for all of these tasks, we are assuming the city will be coordinating the pre and post counts and the NI
contractor will just be assisting during the actual counts and developing pre and post count reports. Is
this is a correct assumption? Although pre and post counts are now required for all ATP projects they do
take time and resources.

Response: The City of Trinidad will coordinate the pre and post counts as well as draft the procedures
and study design (based on the ATP Interim Count Methodology), and draft the count reports. The Task
B.1 would be consultant assistance for review of the procedures, assisting during the actual counts if

needed, and assisting with developing the count reports. The proposal could specify “up to xx hours” for
this task.

The ATP Nl incentive and safety equipment allowances (per Caltrans and CTC) do not allow for the
purchase of helmets for bike rodeo participants. We have found that providing helmets for bike rodeo
participants not only affords reassurance that participants will be safe, they can also help ensure a
successful event by attracting more participants. Will the City seek additional funding sources to provide
free helmets at the bike rodeo? Or would the NI contractor be tasked with this fund seeking?

Response: The City did not consider the possibility of developing funding for purchase of helmets as an
incentive, however it sounds like a good idea. Assistance with obtaining helmets for funding for helmets)
could be proposed as part of Task C. Bike Rodeo.
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3) Do the task start and end dates reference the month and year that the task will be completed? For
instance Apr-21 would be April 20217 If so, would the City consider a shortened timeline that ends
before June 20217

Response: Yes, Apr-21 = April 2021, The City would consider a proposal for a shortened timeline, FYI, the
Trinidad Fish Festival (Task A) is held on the third Sunday of June (Father’s Day). It would also have to be

determined if the schedule change would require approval from the California Transportation
Commission.
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Appendix A. Proposal Requirements

If you or your firm is interested in the opportunity to provide services to the City for this program, please
provide the following information in the Consultant Proposal:

O

0O8g g B

O

O

O

Firm or Individual Name, Address, Telephone Number, Email Address, Website address and Year Organized
of the firm or person submitting the proposal;

Description of work and overall approach, specific techniques that will be used, and administrative and
operations expertise to be used.

Workplan and Work Schedule — include activities, tasks and their delivery schedule.
Personnel - list of personnel who will be working on this project, and their qualifications and resumes.
Resources - If applicable, explanation of what type of equipment is needed to perform services.

If applicable, identify all subcontracts to be used, description of each and the work by each subconsultant.
Subconsultant resumes should be provided. No work shall be subcontracted unless listed in the proposal.

A description of capabilities to satisfy the requirements of this RFP; including any previous experience or
services provided to jurisdictions similar in scope and size, demonstration of technical ability to deliver and
administer active transportation education & outreach projects;

Provide a minimum of three (3) references for similar services only, who can attest to the Respondent's
knowledge, quality of work, timeliness, diligence, and professionalism. Respondent must include names,
contact persons, and phone numbers for all references;

Conflict of interest statement.

Consultant Fee schedule.

The proposal shall include a cost proposal itemizing labor and other costs for each task of the proposal
including staff name and position, hourly rate, number of hours, total task hours, total labor costs and other
costs. All subconsultants should be included. Cost proposal shall be included with the proposal and will be

a part of the evaluation criteria. Cost proposal format may differ from sample but must show all required
fields.

Sample Cost Proposal format
Task Mameititle Hourly rate Task hours Total Labor qial Task
% Budget
Task A List each individual
Total Task A

Task B
Task C
Other Costs: List reimbursable costs for each task
Total Budges y
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Appendix B. Proposal Evaluation

Evaluation Process

Proposals will be evaluated by a City of Trinidad Selection Committee (Committee). The Committee may be
composed of City of Trinidad staff and other parties that may have expertise or experience in the services
described herein. The Committee will review the submittals and will rank the proposers. The evaluation of the
proposals shall be within the sole judgment and discretion of the Committee.

All contacts during the evaluation phase shall be through the City of Trinidad Contract Administrator/Project
Manager only. Proposers shall neither contact nor lobby evaluators during the evaluation process. Attempts by
Proposer to contact members of the Committee may jeopardize the integrity of the evaluation and selection
process and risk possible disqualification of Proposer.

Evaluation Criteria:
These criteria are to be utilized in the evaluation of the Proposals of those respondents to be considered.

Consultant/Firm Name:
Consultant Proposal 15
Cost Proposal 35
Staff Qualifications and Approach 15
Project Workplan and Work Schedule 20
Project References 20
Conflict of Interest Statement Pass/Fail
References 15
Evaluator Name:

Total Score:
Signature:
Date:

Appendix C. Sample Consultant Contract



PROFESSIONAL SERVICES AGREEMENT
City of Trinidad / CONSULTANT

This Agreement for Services (Agreement) is dated for identification this [date], and is made by and
between the City of Trinidad (referred to as City) and [consultant], a [entity type] (referred to as
“Consultant™) whose address is . Hereinafter, the City and Consultant collectively
shall be referred to as “the Parties.”

RECITALS

A, City desires professional services to assist in certain work described briefly as Trinidad Bicycle
and Pedestrian Education Program Non-Infrastructure work, referred to herein as the
“Services"” or “Project”.

B, Consultant has demonstrated that it is fully qualified to perform such professional services by
virtue of its experience and the training, education and expertise of its principals and
employees. Consultant further represents that it is willing to accept responsibility for
performing such services in accordance with the terms and conditions set forth in this
Agreement.

C. Conflict of Interest: Consultant represents that it has no known relationships with third parties,
City Council members, or employees of City which would (1) present a conflict of interest with
the rendering of services under this Agreement under Government Code Section 1090, the
Political Reform Act (Government Code Section 81000 et seq.). or other applicable law, (2)
prevent Consultant from performing the terms of this Agreement, or (3) present a significant
opportunity for the disclosure of confidential information.

NOW, THEREFORE, in consideration of the recitals and mutual promises contained herein, City
does hereby engage CONSULTANT, and CONSULTANT agrees, to perform the services set forth herein
in accordance with the following terms and conditions:

. Description of Services. CONSULTANT agrees to perform services as set out in Exhibit A, “Scope
of Work, Compensation™ attached hereto and incorporated herein.

2. Standards of Performance.

A. Standard of Care. The standard of care for all professional services performed or furnished by
CONSULTANT under this agreement will be the care and skill ordinarily used by members of

the subject profession practicing under similar circumstances at the same time and in the same
locality,

B. Accuracy of services. City shall not be responsible for discovering deficiencies in the technical
accuracy of CONSULTANT s services. CONSULTANT shall correct any such deficiencies
in technical accuracy without additional compensation except to the extent that such corrective
action is directly attributable to deficiencies in City furnished information. However, City shall
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be responsible for, and CONSULTANT may rely upon, the accuracy and completeness of all
requirements, programs, instructions, reports, data, and other information furnished by City to
CONSULTANT pursuant to this Agreement. Consultant may use such requirements,
programs, instructions, reports, data, and information in performing or furnishing services
under this agreement.

C. Special Conditions. CONSULTANT shall comply with all additional terms set forth in Exhibit
B “Special Conditions,” if any are so required: Special Conditions; Mo Special
Conditions.

3. Compensation for Services, Payment.

A. Compensation. City shall pay CONSULTANT as set forth in Exhibit A, not to exceed
- T

B. Preparation and Submittal of Invoices. CONSULTANT shall prepare and submit its invoices
to City no more than once per [month; quarter] and no later than the 15" day of each
[month; quarter].

C. Payments. All reasonable efforts will be made by City to pay undisputed invoices within 30
days of receipt. If City contests an invoice, City may withhold that portion so contested and
pay the undisputed portion,

D. Withholding of Payment. City may withhold all or any portion of the funds provided for by the
Agreement in the event that the CONSULTANT has materially violated, or threatens to
materially violate, any term, provision, or condition of this Agreement; or the CONSULTANT
fails to maintain reasonable progress toward completion of the Services or any component
thereof.

4. Commencement, Completion.

A. Commencement. Services of CONSULTANT shall commence upon full execution of this
Agreement by all parties, and the Agreement shall remain in full force until [date]. No work,
services, material or equipment shall be performed or furnished under this Agreement until the
City has delivered a fully executed Agreement to the CONSULTANT. A signed Agreement
is considered notice to proceed.

B. Time for Completion. CONSULTANT shall complete services as set forth in Exhibit A. If City
authorizes changes in the scope, extent, or character of the Services, then the time for
completion of CONSULTANT's services, and the rates and the amounts of CONSULTANT s
compensation, shall be adjusted equitably. If CONSULTANT fails, through its own fault, to
complete the performance required in this Agreement within the time set forth, then City shall
be entitled to the recovery of proximate damages resulting from such failure.

C. Suspension and Termination.

1) Suspension. Atany time and for any reason, the City may temporarily suspend the
Services upon five days’ written notice to CONSULTANT. In such event,
CONSULTANT shall perform no additional services under this Agreement until the
City has provided written notice to CONSULTANT to re-commence Services.
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3.

2)  Termination. The obligation to provide Services under this Agreement may be
terminated for cause by either party upon 30 days written notice in the event of
substantial failure by the other party. Notwithstanding the forgoing, this Agreement
will not terminate under this paragraph if the party receiving such notice begins, within
seven days of receipt of such notice, to correct its substantial failure to perform and
proceed diligently to cure such failure within no more than 30 days of receipt thereof;
provided however, that if and to the extent such substantial failure cannot be reasonably
cured within such 30 day period, and if such party has diligently attempted to cure the
same and thereafter continues diligently to cure the same, then the cure period provided
for herein shall extend up to, but in no case more than, 60 days after the date of receipt
of the notice.

3)  Project Suspension or Abandonment. The City may for any reason and at any time
suspend indefinitely the Services and/or abandon the Project, or any part thereof, upon
written notice to CONSULTANT.

D. Payments Upon Termination. In the event of any termination under this section 4,
CONSULTANT will be entitled to invoice the City and to receive payment for all acceptable
services performed or furnished and all reimbursable expenses incurred through the effective
date of termination.

E. Delivery of Project Materials to City. Prior to the effective date of termination, the
CONSULTANT will deliver to City all data and originals of all plans, drawings, specifications,
reports, computer programs, operating manuals, notes, and other written or graphic work or
other materials for which City has compensated Consultant, and all such material shall become
the property of the City upon delivery.

Independent Contractor, CONSULTANT, in performing Services, shall act as an independent
contractor and shall have control of his/her work and in the manner in which it is performed. He/she
shall be free to contract for similar services to be performed for others while under contract with the
City. CONSULTANT is not to be considered an agent or employee of the City. CONSULTANT
agrees to furnish at his’her own expense all tools, equipment, services, labor, and materials necessary
to complete all requirements of this Agreement.

Inswrance Requirements. CONSULTANT shall maintain and shall require all of its subcontractors,
consultants, and other agents to maintain the insurance listed below. Any requirement for insurance to
be maintained after completion of the work shall survive this agreement.

City reserves the right to review any and all of the required insurance policies and/or endorsements, but
has no obligation to do so. Failure to demand evidence of full compliance with the insurance
requirements set forth in this agreement or failure to identify any insurance deficiency shall not relieve
Consultant from, nor be construed or deemed a waiver of, its obligation to maintain the required
insurance at all times during the performance of this agreement.

A. Workers Compensation & Emplovers Liability Insurance

* Required if Consultant has employees.

*  Workers' Compensation insurance with statutory limits as required by the Labor Code of the
State of California.

 Employers Liability with limits of $1,000,000 per Accident; $1,000,000 Disease per
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employee; 31,000,000 Disease per policy.
* Required Evidence of Coverage: Properly completed Certificate of Insurance.

If Consultant currently has no employees, Consultant agrees to obtain the above-specified
Workers Compensation and Employers Liability insurance should any employees be engaged
during the term of this Agreement or any extensions of the term.

B. General Liability Insurance

Commercial General Liability Insurance no less broad than Insurance Services Office (150) form

CG 0001,

Coverage shall be on a standard Occurrence form. Claims-Made forms are not acceptable without

prior written consent. Modified, limited or restricted Occurrence forms are not acceptable

without prior written consent,

Minimum Limits: $1,000,000 per Occurrence; $2,000.000 General Aggregate; $2,000,000

Products/Completed Operations Aggregate. The required limits may be provided by a

combination of General Liability Insurance and Commercial Excess or Umbrella Liability

Insurance. If Consultant maintains higher limits than the specified minimum limits, (Entity)

requires and shall be entitled to coverage for the higher limits maintained by Consultant.

Any deductible or self-insured retention shall be shown on the Certificate of Insurance. If the

deductible or self-insured retention exceeds $25,000 it must be approved in advance by (Entity).

Consultant is responsible for any deductible or self-insured retention and shall fund it upon

(Entity’s) written request, regardless of whether Consultant has a claim against the insurance or

is named as a party in any action involving (Entity).

(Entity) shall be endorsed as an additional insured for liability arising out of operations by or on

behalf of the Consultant.

The policy definition of “insured contract” shall include assumptions of liability arising out of

both ongoing operations and the products-completed operations hazard (“f definition of insured

contract in ISO form CG 00 01, or equivalent).

The insurance provided to (Entity) as an additional insured shall be primary to, and non-

contributory with,any insurance or self-insurance program maintained by (Entity).

The policy shall cover inter-insured suits and include a “separation of Insureds™ or “severability”

clause which treats each insured separately,

Required Evidence of Coverage:

I. Copy of the additional insured endorsement or policy language granting additional insured
status,

2. Copy of the endorsement or policy language indicating that coverage applicable to (Entity) is
primary and non-contributory; and

3. Properly completed Certificate of Insurance.

C. Professional Liability/Errors & Omissions [nsurance
L]

Minimum Limits: $1,000,000 per claim or per occurrence; $1,000,000 annual aggregate.

Any deductible or self-insured retention shall be shown on the Certificate of Insurance. If the
deductible or self-insured retention exceeds $25,000 it must be approved in advance by (Entity).
If the insurance is on a Claims-Made basis, the retroactive date shall be no later than the
commencement of the work.

Coverage applicable to the work performed under this agreement shall be continued for two (2)
years after completion of the work . Such continuation coverage may be provided by one of the
following: (1) renewal of the existing policy; (2) an extended reporting period endorsement; or
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(3) replacement insurance with a retroactive date no later than the commencement of the work
under this agreement.

* Required Evidence of Coverage: Properly completed Certificate of Insurance,

D. Automobile Liability Insurance
+  Minimum Limit: $1,000,000 combined single limit per accident.
* (Coverage shall apply to all owned autos. If Consultant currently owns no autos, Consultant

agrees to obtain such insurance should any autos be acquired during the term of this agreement or
any extensions of the term.

* Coverage shall apply to hired and non-owned autos,
* Required Evidence of Coverage: Properly completed Certificate of Insurance.

E. Standards for Insurance Companies

* Insurers, other than the California State Compensation Insurance Fund, shall have an A.M. Best's
rating of at least A:VII.

F. Documentation

¢ The Certificate of Insurance shall include the following reference: (Contract number or project
name).

¢  The name and address for Additional Insured endorsements and Certificates of Insurance is:
(Exact name and address)

* Consultant shall provide immediate written notice if: (1) any of the required insurance policies is
terminated; (2) the limits of any of the required policies are reduced:; or (3) the deductible or self-
insured retention is increased.

» Current Evidence of Coverage shall be provided for the entire required period of insurance.

* Upon written request, certified copies of required insurance policies shall be provided within
thirty (30) days.

7. Indemnity: When the law established a professional standard of care for CONSULTANT s services,
to the fullest extent permitted by law, CONSULTANT shall indemnify, defend and hold harmless City
and any and all of its boards (including the council, boards, commissions, committees and task forces),
officials, employees and agents (collectively, “indemnified Parties™) from and against any and all
losses, liabilities, damages, costs and expenses, including attorney’s fees and costs to the extent same
are caused in whole or in part by any negligent or wrongful act, error or omission of CONSULTANT,
its officers, agents, emplovees or sub-contractors or any entity or individual for which CONSULTANT
shall bear legal liability in the performance of professional services under this Agreement.

Other than in the performance of professional services and to the fullest extent permitted by law,
CONSULTANT shall indemnify, defend and hold harmless the City, and any and all of the Indemnified
Parties from and against any liability (including liability for claims, suits, actions, arbitration
proceedings, administrative proceedings, regulatory proceedings, losses, expenses or costs of any Kind,
whether actual, alleged, or threatened, including attorneys fees and costs, court costs, interest, defense
costs, and expert witness fees), where the same arise out of, are a consequence of, or are in any way
attributable to, in whole or in part, the performance of this Agreement by CONSULTANT or by any
individual or entity for which Consultant is legally liable, including but not limited to officers, agents,
employees or sub-contractors of CONSULTANT.

CONSULTANTs responsibility for defense and indemnity obligations shall survive the termination or
completion of this agreement for the full period of time allowed by law.
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The defense and indemnification obligations of the Agreement are undertaken in addition to, and shall
not in any way be limited by, the insurance obligations contained in this Agreement.

8. Subcontracting: No services covered by the Agreement shall be subcontracted without the prior written
consent of the City. In the event subcontracting is approved, the following shall apply:

A. CONSULTANT shall include in all subcontracts and require of all subcontractors all insurance
and indemnity requirements and provisions of the Agreement that are applicable to any
subcontractor's scope of work. Subcontractor’s responsibility for defense and indemnity
obligations shall survive the termination or completion of this Agreement for the full period of
time allowed by law.

B. Each subcontractor shall be obligated to Consultant and the City in the same manner and to the
same extent as CONSULTANT is obligated to the City under this agreement. If hiring a
subcontractor to perform any Services, the subcontractor shall include in the sub-contract all
provisions of this Agreement including all insurance and indemnity provisions that are
applicable to said subcontractor’s scope of work.

C. CONSULTANT shall furnish a copy of the Agreement’s insurance and indemnity provisions
to all subcontractors upon request. Upon request from the City, Consultant shall provide
insurance certificates and endorsements of its subcontractors.

9. Document Submission and Title to Documents: CONSULTANT agrees that all data, plans, drawings,
specifications, reports, computer programs, operating manuals, notes, and other written or graphic work
or other materials produced in the performance of this Agreement is considered work made for hire and
shall become the property of the City upon delivery. City may disclose, disseminate and use in whole
or in part, any final form data and information received, collected, and developed under this Agreement.

10. Permits and Licenses: Prior to execution of the Agreement, the CONSULTANT shall obtain and

maintain throughout the Agreement period all licenses required by law including but not limited to a
valid City of Trinidad business license.

1. Modification, Amendment: No amendment or variation of the terms of this Agreement shall be valid
unless made in writing, signed by the parties and approved as required. No oral understanding or
Agreement not incorporated in the Agreement is binding on any of the Parties.

12. Assignment: This Agreement is not assignable by the CONSULTANT, either in whole or in part.

13. Audit of Records: CONSULTANT shall maintain complete and accurate records of all payrolls,
expenditures, disbursements and other cost items charged to the City or establishing the basis for an
invoice, for a minimum of four years from the date of final payment to CONSULTANT. All such
records shall be clearly identifiable. CONSULTANT shall allow City representatives to inspect.
examine, copy and audit such records during regular business hours upon 24 hours’ notice.

14. Designated Representatives: With the execution of this Agreement, CONSULTANT and City shall
designate specific individuals to act as CONSULTANT’s and City’s representatives with respect to the
services to be performed or furnished by CONSULTANT and responsibilities of City under this
Agreement. Such individuals shall have authority to transmit instructions, receive information, and
implement the contract on behalf of each respective party.
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17.

19,

20.

21,

22

i

. Governing Law: This Agreement and performance hereunder and all suits and special proceedings

shall be construed in accordance with the laws of the State of California. In any action or proceedings
that may be brought from or connected in any way to this Agreement, the laws of the State of California

shall be applicable and shall govern to the exclusion of any of the law of any other forum, Venue shall
be fixed in Humboldt County.

. Disputes: City and CONSULTANT agree to negotiate all disputes between them in good faith for a

period of 30 days from the date of notice prior to invoking any procedures of this Agreement, or
exercising their rights under law. Prior to court action, the parties agree to pursue mediation as a means
to settle any dispute.

Entire Agreement: This agreement together with the exhibits identified below constitutes the entire
Agreement between City and CONSULTANT for the Services and supersedes all prior written or oral
understandings.

. Nondiscrimination: CONSULTANT shall not discriminate against any employee or applicant for

employment because of race, sex (including pregnancy, childbirth, or related medical condition),
creed, national origin, color, disability as defined by law, disabled veteran status, Vietnam veteran
status, religion, age (40 and above), medical condition (cancer-related), marital status, ancestry, or
sexual orientation. Employment actions to which this provision applies shall include, but not be
limited to, the following: employment, upgrading, demotion, or transfer; recruitment or recruitment
advertising; layoff or termination; rates of pay or other forms of compensation; or in terms, conditions
or privileges of employment, and selection for training. Consultant agrees to post in conspicuous
places, available to employees and applicants for employment, the provisions of this
nondiscrimination clause.

Notices. Any notice required under this Agreement will be in writing, addressed to the appropriate
party at its address on the signature page and given personally, mailed postage prepaid, or commercial
courier service. All notices shall be effective upon the date of the receipt.

Severability/Unenforceable Provision: In the event that any provision of this Agreement is

unenforceable or held to be unenforceable, it shall be severable from the remainder of the Agreement
and all remaining provisions shall continue to be valid and binding upon City and CONSULTANT,
who agree that the Agreement shall be reformed to replace such stricken provision or part thereof
with a valid and enforceable provision that comes as close as possible to expressing the intention of
the stricken provision. The Parties agree that all other provisions of this Agreement shall have force
and effect and not be affected thereby.

Survival: All express representations, waivers, indemnifications, and limitations of liability included
in this Agreement will survive its completion or termination for any reason.

Timeliness: Time is of the essence in the performance of this Agreement. CONSULTANT shall
proceed with and complete the Services in an expeditious manner.

Waiver: Neither the acceptance of CONSULTANT s work nor the payment thereof shall constitute a
waiver of any provisions of this Agreement. A waiver of any breach shall not constitute a waiver of
that provision, nor shall it affect the enforceability of that provision or of the remainder of this
Agreement.
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24. Exhibits Included: The Following Exhibits are attached hereto and incorporated into this Agreement:

Exhibit A: Scope of Work, Compensation
Exhibit B: Special Conditions
Exhibit C: Request for Proposals

In the event of conflict between the terms and conditions of this agreement and those within any
Exhibit hereto, the terms and conditions of this Agreement shall prevail over any Exhibit hereto.

25. Attorney’s Fees: Should any litigation or arbitration be commenced between the parties hereto
concerning this Agreement, or the rights and duties of any party in relation thereto, the party prevailing
in such litigation or arbitration shall be entitled, in addition to such other relief as may be granted, to a
reasonable sum for attorney’s fees in such litigation or arbitration.

DESIGNATED REPRESENTATIVES:

CITy: CONSULTANT:
Name: Becky Price-Hall
Mame:
Title:  City of Trinidad Title:
Phone: 707-499-6454
Phone:
Email: rpricehall@trinidad.ca.gov Email:

IN WITNESS WHEREOF, this Agreement is executed by the City of Trinidad and by
CONSULTANT. The person executing this Agreement on behalf of CONSULTANT warrants and
represents that he/she has the authority to execute this Agreement on behalf of CONSULTANT and has the
authority to bind Consultant to the performance of its obligations hereunder.

CITY: CONSULTANT:
By: Eli Naffah Firm Name:
Signature By:
City Manager Signature:
Date: Title:
Address: City of Trinidad Date:

409 Trinity Street

PO Box 390 Address:

Trinidad, CA 95570
Employer Tax ID #
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Proposal from Redwood Community Action Agency

Project Name: City of Trinidad Pedestrian and Bicycle Safet_w,r

City Contact Person: : Becky Price- Hall ?0?499 64}54
rpricehall@ca.trinidad.gov

Prupnsal Deadllne' Decemher 6, 2019 at me

Firm or lndmdual Name, Address, Telephone Number, Email Account, Website
Address, and Year ﬂrganized ufthe firm or persun submitting the proposal:

Redwood Community Action Agency (RCAA)
Jenny Weiss, Projects Coordinator

904 G Street Eureka, CA 95501

(707) 269-2062 -

http:/ /www.rcaa.org

Incm‘pu rated February 1‘3*8{}

e g e e e e o e e g e e S T P

Description of work and mrerall approach, specific technlques that Wl“ be used, and
administrative and operations expertise to be used:

Our Approach is consistent with the'scope of work outlined i in the Request far Proposals. We
have outlined our approach by task and have further clarified our intended approach by
adding subtasks. We also address our project management plan for completing these
sewl-:es to the quality expected b_v the City of Trinidad.

Management Plan : !

The RCAA tedm is experienced in leading Active Transportation Program Non-
Infrastructure services and large-scale planning and implementation projects. Our focus on
relationship building, effective communication, and attention to detail for work products
lend professionalism and creativity to each of our projects. Our history of successful work
with local jurisdictions, agencies and community groups throughout Humboldt County
exemphﬁes RCAA's n:apac:ty for multi-disciplinary mllahcraﬁc—n and pmfassmnallsm

RCAA s long-standing success at developing excellent wurk relatmnsh] ps will ensure
efficiency and clear communication to assure project deadlines and quality of work. In
addition to close communication and strong relationships with project partners, RCAA has
successfuliy managed multi-year, multi-firm planning projects by holding weekly team calls
for coordination, task development and review of products. Our effective project
management skills and tools will ensure our work serves the need of City of Trinidad. In
addition, RCAA’s comprehensive local experience with non-infrastructure programs will
ensure efficiency and close understanding of intended outcomes.



Approach by Task

Task A. Disseminate information about non-motorized routes and bike/ped safety
education

As soon as a contract would be awarded, the RCAA team will commence refining the project
timeline and schedule with the City of Trinidad an appropriate date to hold an in-person
project start-up meeting to discuss deliverables to complete each project task and outline
immediate tasks for each RCAA staff member

The RCM team is a local team that has aiready develnped a strong worl::mg relatlonshlp
within the bicycle.and pedestrian education and Safe Routes to School community through
our past and current projects as well as our, facllitatmn of the Cﬂuntymde Safe Routes to
School Task Force. Therefore, we can hit the ground running on this project and he
extremely responsive to prolect needs as they arise. .

We are very well suited to disseminate information about non-motorized routes and
pedestrian and bicycle safety from over ten years of experience developing and '
implementing successful Safe Routes to School (SRTS) programs throughout Humboldt
County. Projects completed include the Redwood Crossing Guard program, the Redwood
Mobility Education Program, the SRTS Prioritization Tool project for the Humboldt County
Association of Governments, the Lafayette Elementary Remote Drop Off Program, Toddy
Thomas ATP project, the Arcata Elementary ATP program, and the City of Fortuna's South
 Fortuna Elementary School SRTS Pedestrian and Bicycle Safety Program, Currently we are
assisting Humboldt County Public Health, the City of Rio Dell and the City of Fortuna on
their SRTS/ATP projects. We have extensive knowledge and experience implementing
pedestrian and bicycle safety education programs in the classroom as well as in the field, at
public workshops, events, and festivals, and have project staff that is a League Certified
Bicycle Instructor through the League of American Bicyclists. We also have the ability to
consult with and involve bicycle and pedestrian education professionals and advucates from
the Countywide SRTS Task Force to help create an even more robust and effective program.

Task A.0 Prnfect Management -
* The RCAA team will meet with Clty stafft-::l ﬁnalize the pr-:I]e:t scope am:l dlscuss the
- first pm[éu:t tasks to refine the project schedule and meeting dates. The RCAA team
will prepare invoices to the City of Trinidad on the invoicing cycle deemed most
appropriate by City staff. The RCAA team will participate in check-in calls with Eit_v
staff as needed tn ensure clarity on pro]ect management tasks.

. are project mfnrmation nster
The RCA& teg.m will desgn and pr;epare an educational and atu-a-:twe informational
'puster I:ﬂ help djsseminate infumatl on ahuul: thIs Blr:yl:'te & Pedestrian Connectivity
iject tn the ]:lub]lc ;

- Task A2 i y i ation poster ;
The RCAA team will design and prepare an attractive and educational poster, and
develop other educational materials if deemed necessary and appropriate by City




staff for the Trinidad Fish Festival in order to educate and assist the public in
Increasing lmuwledge and safety ufm}n motorized transportanun

T

The R{Iﬁﬁ team will set up, staft' and take- dpwn an educahonal hnuth on .Active
Transpnrtatjﬂn at the Trinidad Flsh Fesﬁva] The huuth will highhght i:his Bicycle &
Pedestnan Eunnectiﬂty Pruiect as well as fun, interactive bicycle and pedestrlan

safety activities and information. Spanish ]anguage interpretation at the booth will be
as.rallahle if deemed necessary. s

Task B Tnmdad,ﬂlr:yc]e and PedEMan Ruute Hap

RCAA has extensive EJ{IJEI‘IEIIEE in hlg‘h quath g‘raphlc demgn We have develuped
numerous helpful and attractive bicycle and pedestrian route maps listing suggested routes,
distances, and the time it takes to walk or bike as an encouragement strategy to help
parents and caregivers feel more comfortable allowing their children to'walk or bike to
school. We have also created arrival /dismissal maps with procedures for schools, cities, and
counties. Our maps have helped schools and districts throughout Humboldt County
‘establish clear routes as well as expectations on how to drop off and/or pick up children
from School safely to create safer school transportation for all, We ‘also developed the
Humboldt Bay Area Bicycle Map and the El Dorado t n‘;qgmy Bicycle Map to incréase the

safety and number of residents and visitors ndmg their: b:r:yc’les for transportation and/or
recreation. - . ;

Pre and Post Pr
rnethud ology. \

As deemed appropriate by City staff, RCAA wﬂl assist Clty staff wlth rewewmg
‘procedures for conducting project active travel volume counts using Caltrans

approved methodology. NRS will also assist City staff as needed during actual counts
and with pre and post construction count reports.

lask B.2 Design and Prepare Map Lo : : T
RCAA staff will conduct needed research and gmund truthmg to davelnp a dra& and
final bicycle and pedestrian route map with suggested bicycle and pedestrian routes
that highlight suggested routes for travel as well as areas of special interest within
the City of Trinidad. i
Ta istri a
- RCAA staff will review and update draft map with City staﬁ"hgye it printed,and
distribute to residents and potential users. RCAA will work W‘.lth Trinidad Elementary

businesses, and organizations to determine the best dlsu'ibutinn su-ategy'ﬁiwe]lr
pﬂstmg on relevant wehsltes or suma] media s1tes. ;fp R iy

Task C. BikeRﬂdeo

RCAA will provide planning, coordination, and implem Enmmn hf.a Elq,rcle Roaeo n
Trinidad to help residents of all ages learn and practice hicycle safgty skills, RCAA has -
hosted or assisted with over a half dozen Bicycle Rodeos in_ljfgni?hnldjtﬂuunty cnmmﬁtles

in the past few years including planning station learning objectives, orgah’imng vqunf’éers
and ptting together a fleet of bicycles for participants to borrow.




Task C.1 Bicycle Rodeo Planning

RCAA will research best practices utilized and supported by professional bicycling
organizations and agencies including the League of American Bicyclists and the
National Highway Traffic Safety Administration to develop the stations and activities
to conduct a Bicycle Rodeo. RCAA will reach out to law enforcement, local schools,
and service groups for support to plan, volunteer, and implement the event. Because
RCAA s familiar with ATP non-infrastructure allowable incentives for purchase,
RCAA is aware bicycle helmets are not an allowable non-infrastructure expense and
encourages the City to procure bicycle helmets and/or funding for bicycle helmets in
order to conduct a safe and successful event for which RCAA can provide assistance.
We have recognized that the most successful Bicycle Rodeos provideé free helmets to
youth participants so that they can be safe while riding during the rodeo and
afterwards on their own.

Task C.2 Outreach

The RCAA team will develop engaging outreach flyers, news articles, public service
announcements, and/or other appropriate materials to communicate the
opportunity for students and residents to participate in the Bicycle Rodeo. The RCAA
team will utilize Spanish language translation as needed for outreach materials and
will communicate with area partners for support such as Trinidad Elementary, law
enforcement, and Public Health Department staff.

Task C.3 Bicycle Rodeo Implementation

RCAA staff will oversee all elements of planning a successful bicycle rodeo including
volunteer coordination, and logistics.

Workplan and Work Schedule - include activities, tasks and their delivery schedule:
See attached Task Timeline.

Personnel - list of personnel who will be working on this project, and their
qualifications and resumes:

Key Personnel working on the project are listed below. Also, see attached resumes.

* Emily Sinkhorn, Director, Natural Resources Services Division, RCAA

i
il c

Emily has a broad range of expertise and passion
for functional transportation systems, natural
resources and community-led change. To each
__project she brings her experience in community
outreach, active transportation planning and

== policy, and project management. Emily manages
™= many diverse projects in the Active Living

. program including trail planning, Safe Routes to
School, bicycle education and community
organizing. Emily consistently works with a
broad range of agency personnel, educators, and




grassroots groups and fosters effective partnerships through these communications. She is
successful at bringing together diverse groups of people and finding common themes for
productive collaboration. Emily is a League Certified Bicycling Instructor and graduate of
the Cascadia Leadership Program. She holds a Master’s of Science degree in Forest Science

from Oregon State University and a Bachelor’s of Science in Environmental Science and
Biology from Duke University. -

Emily has led numerous active transportation projects and community outreach for RCAA
including the Annie & Mary Trail Project, Lake County Active Transportation Plan Public
Outreach Project, Little River Trail Feasibility Study, the Community Bike Kitchen at
Jefferson School, Loleta Community Building Initiative, McKinleyville Central Avenue
Improvement Project, Eureka North South Multimodal Corridor Project, Humboldt County
Association of Governments Regional Safe Routes to Schools Prioritization Tool Project,
Humboldt County Coastal Trail Implementation Strategy, the Pacific Coast Bicycle
Route/California Coastal Trail Engineered Feasibility Study for Mendocino County, and
seven years of local Humboldt Bike Month events. She has also supported the writing of
several successful Active Transportation Program proposals in Cycles 1, 2,'and 3.

. ]EIij We;ss, Pm]ects Eu{:rdmatnr RCAA

]ennjr isa graduate ut'Hurnandt State Universit}r with a
Bachelor of Science in Natural Resources Planning and
Interpretation. Jenny is committed to creating healthy, safe
neighborhoods through active transportation and excels at
coordinating Safe Routes to School programs. Jenny successfully
launched the City of Eureka’s first comprehensive Non-
Infrastructure (education & encouragement) Program at
Washington Elementary School and organized successful
walkability audits at Lafayette Elementary, Grant Elementary,
Cutten Elementary School, South Fortuna Elementary School,
Arcata Elementary School, McKinleyville Middle School, and
Toddy Thomas Middle School. Jenny also served as liaison
between South Fortuna Elementary School and City of Fortuna
staff and applied for and received McLean Foundation funding to initiate further Safe Routes
to School planning in Fortuna. That effort enabled her to coordinate the walk audit at South
Fortuna Elementary School and co-write the Active Transportation Program (ATP) grant
that ultimately funded an ATP project currently underway. Jenny has assisted many local
jurisdictions and tribes with successful Active Transportation Program grant applications
and developing non-infrastructure work plans and programs during Cycles 1, 2, and 3.

Jenny assisted concerned parents at Arcata Elementary connect with City staff to organize a
walkability audit at Arcata Elementary that ultimately led to ATP funding for infrastructure

improvements and a robust education and encouragement program. Pedestrian and bicycle
safety education, the development of a walking map with recommended routes, and pre and
post construction pedestrian and bicycle counts were all part of that program.




Jenny excels at bringing together community partners and for 9 years was responsible for
the coordination of the Greater Eureka Safe Routes Task Force, She also helped create and
coordinate the Countywide Safe Routes to School Task Force of Humholdt County and
continues to be an active partner hj.l' l'Eg'I.llal'l}" attending meetings and takmg minutes. She
was an invited presenter at the National Safe Routes to School Conference in 2013 and
helped develop and launch the County’s first ever all-volunteer crossing guard program at
Lafayette Elementary School. She is also skilled at coordinating events, non-motorized
transportation planning, fundraising, grant writing, and managing volunteers. In addition,
Jenny helped create the Safe Routes to School Rural Toolkit puhhshed by the Safe Routes to
School Technical Assistance Resource Center, }enny uses her creativity t to create engaglng
public participation materials, brnchures, and banners. She pl'lDl'ltlZES doing guud work for
the community, having fun and being a good role model.

. Carla Avila- Marttnez Planning Assistant, RCAA

g Carlaisa Humboldl: State University graduate w1th a Bachelor of Science
@ degree in Environmental Science with an emphasis in ecological
restoration. She has worked at RCAA for several years, first in the TOOTH
Division, and now with Natural Resources Services conducting
community outreach, classroom education, and has supported multiple
Safe Routes to School projects as well as the Peninsula Community
Collaborative and the Arcata Annie and Mary Trmga onnectivity Project.
Carla is also bilingual and enjoys working to create hmlthler cammumties
and envlmmnents through her project work. g%

. Beﬂi'Pustnn Administrative Coordinator, RCAA

Beth is the ﬁdmtmsh‘aﬁve Coordinator for the Natural Resmm:es Service ]}msmn of
Redwood Community Action ﬁgenqr She compiles lnformation_fur and prepares

 contract invoices, requests for payment and /or disbursement, pqymlfsmnmanes
and performs other internal accounting functions. She ensures tl_gg\t labur and direct
costs are accumteljr repnrted and that all reourd—keapmg rEquirements have been
met. She is Famihar w1ﬂ1 various agem:y repurung reqmrements and prul:edures

Resnurc&s ifapp]icahle, explanatmn ofwhat type of equipment is nee:!ed to perform
services: =

RCAA likely has all of the resources or the ability to obtain resources necessary to perform
the services of this project. Educational resources for the Trinidad Fish Festival may be
needed but this, as well as the need for blqrcle helmets at the Bicycle Rm:leu, can be worked
on with Clt_',r staff. . i i i ;

If appllcable, ldentlfjr all suhcnntrm:ts to he used, desn-lprlnn of each and the work by
each subconsultant. Subconsultant resumes should be provided. No work shall be
subcontracted unless listed in the proposal. : .



RCAA will be performing all necessary wnrk to complete tasks for this project. No outside
subcontractor will be utilized.

A description of capabilities to satisfy the requirements of this RFP, including any
previous experience or services provided to jurisdictions similar in scope and size,

demonstration of the technical ability to delwer and admmlster ar:twe transpurtatmn
education and outreach projects:

The Natural Resources Services (NRS)
Division is a division of Redwood
Community Action Agency (RCAA)/RCAAis a
non-profit 501(c)(3) organization based in
Eureka, California, which focuseson ' -

y improving community self-sufficiency and
has a solid project management for

B numerous programs that serve the

' disadvantaged populations in Humboldt
County. Since 1980, RCAA has built

g relationships with community members,

. funders, agencies and mmmunit:,r
organizations that are incredibly strong, pusﬂ:we and time-tested. RCAA serves
northwestern California by developing, planning and implementing a variety of programs
and projects that improve the health of communities in the region. RCAA is a leader in north
coast efforts to plan for improved function of active and public modes of transportation,
build public access and trail systems of all types, prnn:tute safe routes to schools, develop
and share educational systems and training programs, design and install interpretive
systems and convene many successful multidisciplinary /multi-agency collaborations. The
majority of RCAA projects are cooperative, participatory efforts. Long-standing partnerships
with and regular engagement of local governments, regulatory agencies, Caltrans, Tribes,

community organizations, user groups and the community have been a key component of
RCAA’ successes.

The Active Living Program of the Natural Resources Services Division (NRS) of Redwood
Community Action Agency (RCAA) works to improve the ability of communities to identify
tangible ways to increase access to an active and healthy lifestyle for people of all means,
ages, and backgrounds. RCAA's team consists of experienced planners with a high level of
expertise in developing and implementing active transportation and Safe Routes to Schools
(SRTS) projects in rural areas. RCAA is recognized at a state level and beyond as a leader in
multi-disciplinary efforts to improve built environment effects on public health. Through
fostering local and regional partnerships, RCAA seeks to cultivate a stronger focus for
healthy community design and in small towns and rural communities and schools
throughout the state. We work with public health departments, planners, planning and
public works staff, non-profits, health eating and active living collaboratives and
communities, social services agencies, transportation providers, schools, appointed and
elected officials, and others to develop practical, non-metropolitan tools and policies,



facilitate trainings and events, provide innovate public participation processes, and create
and support programs to improve the built environment in a variety of communities. Qur
ability to partner with residents, planners, governmental departments, non-profits, and
local, regional, and state leaders allows us to reach across institutional, organizational,
bureaucratic and cultural barriers to improve individual, family and community health.
Drawing on.this partnership, RCAA identifies the nature of an existing or emerging issue,
assesses the expertise and skills present at the appropriate scale and complexity to support
success, and determines which gaps exist in knowledge and expertise and how might they
be ﬁiled.

-t

RCAA helped coordinate the City of Eureka’s ﬂrkt comprehensm: SRTS Edm:atlun and
Encouragement program which included the coordination of a district-wide
pedestrian and bicycle safety workshop in 2010 - the first of its kind in Humboldt
County, The program implemented pedestrian and hlcycle safety education in the
classrooms of several Eureka elementarjr schools and created classroom competitions to

B it S “-wpgy €ncourage interest by children in active

e o D 9  transportation which resulted in an increase of
g walldng and bicycling.

RCAA helped form the Greater Eureka and
Countywide Safe Routes to Schools Task
Forces, These dynamic Task Forces have
succeeded in leading the adoption of a SRTS
policy at the School District Level, initiated safety
improvements installed at several local schools,
and addressed barriers that have negatively
affected Crossing Guard programs thmughuut the County. The Greater Eureka SRTS Task
Force worked together to help the County prepare a federal grant application for a Crossing
Guard program at Lafayette Elementary that was funded in the amount of $472,000.

The Crossing Guard program was a result of a data collection project that began in 2010
when the Greater Eureka SRTS Task Force started distributing and collecting parent surveys
annually to assess the need for SRTS programs and identify barriers to children walking and
bicycling to school. The lack of trained crossing guards countywide rose to the top as a
major issue for parents and caregivers. Working with the Humboldt County Public
Health Department, RCAA helped the County receive a non-infrastructure grant to
develop a crossing guard program and toolkit for Humboldt County. Through this
program, RCAA helped create a uniform training countywide for crossing guards, trained
law enforcement as crossing guard trainers in Fortuna and countywide and began the
County's first-ever all volunteer crossing guard program at Lafayette Elementary School.



In 2011, RCAA was contracted by the Humboldt
County Public Works Department to coordinate and
facilitate a walkability assessment at Lafayette
Elementary School to identify safety concerns around
students walking and bicycling to school. School
administrators and staff, parents, neighbors, elected
officials, Eureka Police Department, California Highway
Patrol, and Humboldt County Public Health employees
joined RCAA staff for a presentation and neighborhood
walk where they observed the arrival/dismissal area
and routes students take to school during arrival time
in the morning. After the walk, participants gathered in
small groups to create an action plan to improve safety
that included engineering, education, encouragement, and enforcement strategies. Since the
walkability assessment, the County made several improvements including the resurfacing of
Park Street, the narrowing of driving lanes on Park Street, and the installation of bicycle
lanes. In addition, suggestions for school site and pick-up/drop-off area improvements to
reduce congestion and improve traffic flow and the safety of students with a minimal
financial investment were presented to the school board and all the safety improvements
were implemented before the start of the new school year. A walkability assessmentreport
was created and proved to be a key piece of data submitted by Humboldt County Public
Works to the Cycle 1 Active Transportation Program Cycle 1 leading to funding for the
Lafayette Safe Routes to School Infrastructure and Non Infrastructure Program. A report

from the Lafayette Elementary Walkability Assessment developed by RCAA can be viewed
and for downloaded at:

http:/ /www.hcaog.net/sites /default/files /sr2s lafayette elementary walk audit 2011.pdf

In 2012, RCAA worked with Humboldt County DHHS Public
Health on a Community Transformation Grant that helped
develop transportation safety guidelines for parent
handbooks at the Fortuna Elementary School District,
McKinleyville Union School District, and at Eureka City
Schools. The Community Transformation Grant also provided an
opportunity to conduct a Walkability Assessment at two Fortuna
schools, Redwood Preparatory Charter School and Toddy Thomas
Middle School to observe walking and bicycling challenges during
dismissal time. Safety concerns were documented and a report
was developed that led to the coordination of the Active
Transportation Program Cycle 1 grant funded the City of
Fortuna's ATP Cycle 1 Citywide Pedestrian Safety Program. A
report from the Fortuna Walkability Audit can be viewed or downloaded at:

http://www.hcaog net/sites/default/files/sr2s fortuna walkability audit report jun-
2012.pdF. -

In 2012, RCAA was contracted by the Humboldt County Association of Governments
(HCAOG) to develop a SRTS Prioritization Tool. This Tool was designed to assist



jurisdictions in identifying schools with the greatest need and capacity for SRTS programs.
Rather than local entities competing for the same pot of money, HCAOG concluded that
Humboldt County SRTS applications would be more competitive if jurisdictions decided
collaboratively which schools should be prioritized for funding that will enable more
students to walk and bicycle to school. The tool takes into consideration need based on
school I&i't:atiun, ex[sl:ing Enﬁ‘astmcture socio-economic status of students and families, and
safety concerns such as pusted speed limits. Other elements of the project included :
dlstnbul:mg and collecting SRTS Parent Surveys, selectmg two pilot schools and conducting
Wﬂ]kﬁbﬂ.ltj.l' assessmems develupmg walking maps and maps with suggestions for
mfrastmmtre imp mvements that have since been submitted with SRTS grant applications,
ln-:ludlng the A:twe Tr&nspnrtatmn Program Cycles 1 and 2. The SRTS Prioritization Tool
developed by RCAA can be viewed or downloaded at:
http://www.hcaog.net/sites/default/files fheaog sr2s prioritization tool report final.pdf

Also in 2012, RCAA was contracted by the Safe
Routes to School Technical Assistance Resource
Center (TARC) to develop a Rural SRTS Toolkit.
Entitled: Safe Routes to School Programs in Rural
California: A Guide for Communities and Partners, the
toolkit explores the challenges of safe walking and
bicycling to and from school in rural California and
provides resources to help communities address those
challenges. From launching SRTS programs to
conducting high-level planning for SRTS projects, and
learning how rural California communities have
established and maintained successful SRTS programs,
the toolkit has been released by TARC (now called the
Active Transportation Resource Center) and is available
for viewing or downloading at;
https://hcaog.net/sites/default/files/sr2s toolkit srts-programs-in- rurgt_t_:_c:l_z,f,l_li_alﬂ

In 2014, RCAA pursued and received l’mniing through
the McLean Foundation to value-add to County Public
Health’s former Community Tmnsformaﬂun Grant.
‘The goals and outcomes of this pm;ectwere to support
and grow momentum for Safe Routes to School efforts at
South Fortuna Elementary School, conduct a walkability
-assessment, develop a walking map with suggested routes
in English and Spanish, support Walk to School Day events,
and pursue implementation funding to address safety
concerns brought up at the walkability assessment.
Through this project, RCAA was able to provide City staff
with support for developing the Active Transportation
Program (ATP) Cycle 2 grant application that was
ultimately awarded and is currently funding walking and
bicycling safety improvements as well as the education
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and encouragement program for the City of Fortuna’s South Fortuna Elementary School
SRTS Pedestrian and Bicycle Safety Program. RCAA developed the non-infrastructure
work plan and was awarded the contract to conduct the non-infrastructure program.,
Since RCAA was awarded the contract to lead the City’s non-infrastructure program in
early 2019, RCAA has been providing in-class bicycle and pedestrian safety education,
supporting regular Walk and Roll Events, and will be developing an arrival and dismissal

map to better help students parents, and careglvers understand how chlldren can get to
schuﬁl safe]y

In 20 15, RCAA was contracted by Humboldt Countjr DHHS Public Health to provide
support for and lead education and encouragement activities at Eureka City Schools
through the Redwood Mobility Education Program (RMEP). RMEP brought together
partners from Public Health, schools, after school programs, community-based
organizations, parents, and law enforcement to shift norms about students walking and/or
rolling to schools. The program incorporated individual behavior change activities,
institutional changes, school staff trainings, and youth engagement to increase the numbers
of students and families actively transporting themselves to school. The goal of RMEP was to
address public health needs in‘our community related to pedestrian safety and obesity -
prevention. NRS worked with Humboldt County DHHS Public Health and local pedestrian
and bicycle advocate BikesThere to dévelop a afterschool program curriculum and foolkit
focused on making walking and bicycling a fun, safe, and natural transportation choice. All
lessons were taught at Eureka City Schools after school programs and involved program
directors and leaders in the'instruction to encourage them to lead lessons in the future.
Supplemental materials were developed and packaged with the curriculum and are
available for any Humboldt County school or district to check out and borrow from the
Humboldt County Office of Education. In addition, over the course of the three-year grant,
physical activity pledges pedestrian and bicycle safety lessons, and support for regular
Walk to School Day events were led at five ECS sthools. Zane Middle School youth also led a
walkability assessment, followed by a Photo Voice project, and tuncludlng with a safety
campaigned called the 'Falcon Flyway', aimed at bringing awareness to student walking and

bicycling routes near the school. Their efforts contributed to the City of Eureka passmg a
resolution to lower speed limit near schnnls to 15 mph.

i
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In 2016, RCAA staff was contracted by Humboldt
County Public Works to lead the education and
encouragement component of their ATP Remote
Drop Off project at Lafayette Elementary School.
This project was in part made possible by the efforts of
RCAA in coordinating a successful walkability audit in
2011. RCAA staff also assisted County staff in co-
writing the grant and developing the education and
encouragement program for this project whose goal
was to increase the number and safety of students
walking and bicycling to school by using a combination
of infrastructure and creative non-infrastructure
strategies, A Remote Drop Off location was selected a
few blocks from the school and Humboldt County
Public Works installed new infrastructure including
sidewalk infill, raised crosswalks, bulbouts, and
intersection redesign during the summer of 2017,
transforming the ne:ghburhuud Parents/caregivers were encouraged to drop students off
and pick them up from this location as a way to promote physical activity of Lafayette youth
and reduce traffic congestion in front of the school, making it safer for pedestrians and
bicyclists. NRS worked with the school and district to develop a fun and engaging education
and encouragement program designed to improve health by providing more physical
activity opportunities for students and families including a bike rodeo held annually in
conjunction with the Marshall Family Resource Center, providing in-class pedestrian and
bicycle safety education, support for the afterschool bike club, the development of a Walking
Map with suggested routes, and coordination of monthly Walk to School Events.

Also in 2016, RCAA staff was contracted by the City of Fortuna to lead their Active
Transportation Program (ATP) Cycle 1 Safe Routes to School (SRTS) Program at
Toddy Thomas Middle School. This project was developed to increase safety for Fortuna
pedestrians and cyclists with the goal of encouraging more active transportation of students
traveling to and from school. Funding from the ATP provided prominent infrastructure
improvements around and near Toddy Thomas Middle School as well as Ambrosini
Elementary School including sidewalk infill, intersection improvements, raised crosswalks,
and enhanced pedestrian activated LED lighted signage. Ross Hill
Road also received a 'road diet’ by reducing two lanes to one in
each direction to calm traffic and accommodate buffered bike lanes
and a wider walking shoulder. RCAA staff provided walking and
bicycling safety education and encouragement programs to Toddy
Thomas students over a 2-year period that included in-class
lessons, group assemblies focusing on pedestrian and bicycle safety,
support for a 100 Mile Club, and multiple district wide safety
workshops. This program was designed to make school arrival and
dismissal safer for students, less hectic for parents/caregivers, and
provide a safe route towards downtown Fortuna for all residents in
the vicinity of Toddy Thomas and Ross Hill Road.
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In 2015, RCAA staff assisted Arcata Elementary School
a8 (AES) parents/caregivers by bringing the need for
safety improvements at AES to the attention of Arcata
City staff. RCAA assisted the PTO in coordinating a
walkability audit which help lend credibility to award the
g City’s successful ATP grant application. In 2018, RCAA
was contracted by the City of Arcata to lead their ATP
Pedestrian and Bicycle Safety Program at AES. The goal
of this project was to improve conditions for walking and
bicycling and to expand the network of opportunities for
|8 multi-modal transportation with the City of Arcata, RCAA
= administered the education (non-infrastructure)
component of the project which included pedestrian and
bicycle safety education in the classroom for AES students,
the development of walking maps in English and Spanish
with suggested routes, support for Walk and Bike to
School events, and an evaluation component in collaboration with Humboldt State
University's Kinesiology Department. RCAA handled all aspects of the counts including
working directly with HSU Kinesiology instructors and students to provide background
information on Safe Rotuites to School and Active Transportation programs, training on
conducting pedestrian and bicycle counts, and scheduling and staffing of pre and post
construction counts. RCAA staff also provided data entry for all of the count forms.

In 2019, RCAA began working as a contractor for Humboldt County DHHS Public
Health to lead key elements of their Fortuna and McKinleyville Active Transportation
Education Program. Currently underway, this two-year project is providing walking and
rolling education for youth as well as community education and encouragement around
active transportation. RCAA is also working with Fortuna and McKinleyville Middle School
students on meaningful active transportation projects including the development of a

remote drop off to reduce congestion and increase safety and a running club to encourage
students to get more physical activity.

RCAA is also currently leading the non-infrastructure component of the ATP-funded
Rio Dell SRTS Safety Improvements program. Through in-class pedestrian and bicycle
safety education, the development of a walking map with suggested routes, regular Walk
and Roll events, and coordinating a bicycle rodeo, Rio Dell youth are learning ways to
increase safety while walking and rolling to school and everyday destinations.
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Provide a minimum of three references for similar services only, who can attest to the
Respondent’s knowledge, quality of work; timeliness, diligence, : and prgfessiunahsm
Respondent must include names, contact persons, and phune humhers fnr all
references: .

e ;

1. Arcata$ 2017 ﬁ'm:l_.m‘-ﬁ- _‘a.sﬁ L-tﬁ'n;
-.-Netra Khatri, Assistant City Engineer: .. A
nkhatri@cityofarcata.org - - ;

(707) 825-2173 .. - = YIS ATTRAR
2. City of Fortuna South Fortuna Elementagg SchnoI SR’E‘E E_;:g| ect ATP.Cycle 2 -
Kevin Carter, Deputy Director of Public Works . AR L
kcarter@ci.fortuna.ca,us. . ; AT e i
[‘?D?] F250472 i [ oy Lol i et o D e
._T{my Segh_ettl. Deputy Director of Engineering
tseghetti@co.humboldt.ca.us
(707) 445- '}'3‘?? il H
4. HCAO fe Route hool (SR2S) Tool
. Marcella Clem, Executive Director '
Marcella.clem@hcaog.net
(707) 444-8208

Conflict of interest statement:

RCAA sees no conflict of interest that would impede or affect the ability to conduct these
tasks. - : _

Cunsultant FEE sl:hedule fita

RCAA will employ staff at the following rates to conduct tasks and prepare deliverables
Director - $80/hour . ;

Project Coordinator - $65/hour

Planning Assistant - $45 /hour

ﬂdmﬂﬂstraﬂve Cnnrdmatur $55}'huur

The prnpusal shall Im:lude a mst prupnsal ltemlz[ng labnr am:l uther msts fnr ear:h
task of the prupusal including staff name and position, hourly rate, number of hours,
total task hours, total labor costs and other costs. All subconsultants should be
included, Cost proposal shall be included with the proposal and will be a part of the
evaluation criteria. Cost proposal format may differ from sample but must show all
required fields.

The cost for the work will be $17,978. Please see the attached RCAA Budget. We can ensure
cost effective services to the City of Trinidad because we are a local, experienced team
already invested and experienced in current bicycle and pedestrian education efforts. We

have developed the necessary skills to hit the ground running, saving time and money for
the project.
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This proposal is submitted on behalf of Redwood Community Action Agency:

Val ly e e
Executive Director
Redwood Community Action Agency

Please direct questions regarding the content of this proposal to:
Jenny Weiss

Projects Coordinator
Natural Resources Services Division, Redwood Community Action Agency

15



EDZ'TS (suopesunwwos ‘fanes Bupuid) 153500 2410

SLL'OTS 1507 Joqe] _En._._
005'ES 55 0 5T 52 [ Dapoy ajig "D Ysel
SR LS LIT 0 ST 06 43 dewy aanoy uen3sapad pue ajpAdlg pepiuyL g Ysel|
06455 76 €1 T | 3 it uoneanps Ayajes pad/ayigq

puE $3)N0J PITLU0OW-UOU INOGE UORBULIOJ] 31BU|WASS|O "V HSE
559 S¥S | 595 08S
g Aoy
JO0JOUIpIo0] 1siopads Jojoupioa) 4013347
SINOH SADSIUIWPY Bunwunjd | s123fold
128png Ayanoy jelo)L |

TZ0Z 2unf - DZOZ Asenuep

$a2IAJ35 |[ENJJEIIUOT JO) 198pNg Wy IH
weidoid Ayajes aphalg pue uelasapag peplull jo A




uopELatueidw) capoy 2pAaE £3)

ypeanng 77|
Bupue|d 03poy #3434 1

de aynguasKg £

100N [EUCHELLCIUS UMCR 333 ‘dn-3as £y

Jaysod uopewsoju Ayages pad fagig uedald 77

sansod vopeuuopu) 1o asedasy T
uawaBeve 19fok) 0V

AJNIDV NOILIV ALINMWINGD GO0MOaZY
wesoud Aayes ajahajg pue uelsapad pepjul jo AD
awijawi] ysejl



JENNIFER WEISS

PROJECTS COORDINATOR

RELEVANT SKILLS AND EXPERIENCE

@Pruijmrdmntm,NammlRmmmSmmDmmm
Rmpcusibﬁﬂmsuﬂﬁ:cmﬂnmgmdmgngﬂafcﬂnum
to School and non-motorized transportation projects, conducting
Wnﬂmhihryﬁudm,dﬂrdopmgnutrﬁd:smmgmfmmmmmty

based programs, designing interpretive materials and maps, grant
writing, and fostering and building collaborative partnerships with
government agendes, schools, and organizations.

# Education Specialist, Arcata Community Recycling Center,
2005-2008; Provided waste reduction consultant services for
schools, businesses, governments and individuals. Developed and
presented dassroom curtdoulum, marketing and educational
educational displays, and coordinated with local governments
on the AB 939 Task Force.

& Contact Representative, Bureau of Land
Arcata Field Office, 2001-2005; Acted as public point of contact
with public lands inquiries, served as designated Records Manager,
Volunteer Coordinator, and Collections Officer, performed data
entry for budget tracking, issued recreation and collection permits,
and ordered and stocked forms and public room publications

® Visitor Use Assistant, Bureau of Land Management,
Yaquina Head Outstanding Natural Area; 1998-2001
Provided interpretive services as Park Ranger and Naruralist at
coastal headland, developed informational displays and
exhibits, staffed information desk at visitor center, provided
resource protection, maintained wildlife observation logs,
budget tracking, and recondled daily funds for deposit.

@ Kinetic Sculpture Racer, Arcata Kinetic Lab, 2006-Present
Organizes and manages Kinetic Seulpture Race Team, solicits
and builds art sculpture and costumes, and pilots pedal-powered
machine in a 3-day, all-terrain race course. (Volunteer capacity)

EDUCATION & TRAINING

® BS. Degree, Natural Resources Planning and Interpretation
December 1993, Humboldt State University, Arcata, CA

#® Cascadia Leadership Training, 2013

#® National Charrette Institute Certificate, February 2011

® Office of Traffic Safety Bicycle and Pedestdan Safety Training
Certificate, Aprl 2011

® Prevention Institute Health Equity Training, March 2010

® PICO Community Organizing Training, December 2009

REPRESENTATIVE PROJECTS
& Arcata Pedestrian and Bicycle Safety ATP Program , 2017 - 2019

Cm:d:mmdmﬁlHSUKm:mlogyDcpamﬂm conduct robust
m pedmnandbuydcmmi,ﬁmda? iy
for and Roll events; Developed Walking Map with routes.

@FortunnATPbCL',mynlc 1Non—HIJ:dﬂ~utmntuumpct, 2007-2018 e
Developed a robust education encouragment program to support
construction of new infrastructure in Fortuna with State Active
Transportation Program funding. Ied hands-on lessons with all 5th
Bth grade Toddy Thomas stadents, hosted a district-wide safety
and developed project outreach materials for the City,
# Lafayette SRTS Non-Infrastructure Project, 2016-2018
é:lssmﬂ::dmdxmmmunit}rmunbcts,mhodmﬁ,mdbml
residents and businesses to create 2 Remote Drop Off program to
encourage students to walk to school from 2 blocks away. Ms. Weiss
developed outreach materials, coordinated districtwide wotkshops, and
supported monthly Walk to School events.

#® Redwood Mobility Education Program, 2015-2018
Led education and encouragement Enureka City Schools to
increase student physical %pedm&m&q
nduuﬁnn,%]kmﬁdmul and classroom
competitions; Ercalrdgﬂ,phcs E)c:HmnbcHIBtyBichszq)dst:.

# El Dorado County Bike Map, 2015
Ms, Weiss the layout and provided graphic design expertise
for an informational bike map and brochure to promote safe cycling in
El Dorado County.

@HCA.DGR: al Safe Routes to Schuul Tool, 2012

ona team to help determine which local
sﬂ:mlshmthegrcatﬁtnmdmd ity for Safe Routes to Schoals
programs. The Prioritization Tool has assisted Humbeoldt County in

more competitive for grant funding, receiving more than §7

million in Active Transportation Funding from 2014-2017.

® Redwood Crossing Guard 2012 - 2015
Ms. Weiss worked with County Public Health staff to coordinate with law
mﬁ:m:nmt,bcal jurisdictions, and school districts w training

She has also been instrumental in developing the City
nfEurckn’s t volunteer pilot crossing guard program.
#® SRTS Rural Toolldt, 20712

Ms. Weiss helped develop resource materials for rural communities and
small towns looking to plan and successful SR25 programs
for the California Safe Routes to (SB2S) Technical Assistance

Resource Center (TARC). Information on Safe Routes to Bus Stops,
Rural Task Force Formation, and tvizing Schools and Parents
were incduded in the final Toolkit published by TARC,

#® Eureka and Coun Safe Routes to Schools
Task Force, 2070 -
Ms. Weiss coordinates the Bureka and County-wide Safe Routes to
Schools Task Forces in Humboldt County managing member contacts,
meeting fadlitation, and follows up on Task Foree projects
including data collection, walkability assessments, safety educanon, and
policy work to support safe walking and bicycling environments.

Ms. Weiss® passion for living an active, healthy lifestyle compliments her work supporting projects that promote active living and healthy eating,
She strives to be a positive role-model and has taken a leadership role in Humbeldt County Safe Routes to Schools efforts. Ms. Weiss
coordinates pedestrian and bicycle safety workshops, bike rodeos, pedestrian and bicycle counts, walk audits and works on implementing policy
to support active transportation. She has assisted multiple jurisdictions with proposal writing that helped secure millions of dollars for
infrastructure and education programs. Her extensive background in public outreach and experience working with government and non-profit
cntities have helped her gain a well-rounded perspective and approach when it comes to coordinating with diverse partners and stakeholders.



q,-*':‘:g- Emily Sinkhorn

/ Divisisa Diteciot. RCAK

communityaction 904 G Street, Eureka, California 95501
(707) 269-2061
emily@nrsreaa.org

Relevant Experience

o

L
f‘f

Director, Natural Resources Services Division, Redwood Community Action Agency, Dec 2009 — Present:
Oversees a dedicated staff of planners and project coordinators focusing on building healthy
communities and healthy watersheds. Leads many active living, community outreach and
facilitation projects, supports quality control on project management, conducts grant writing and
development, and leads division budgeting and finance tracking.

Treasurer and Board Member, Bigfoot Trail Alliance, 2016 — present

Lead accounting and finance for the non-profit. Support development and maintenance of the
360-mile Bigfoot Trail, celebrating the biodiversity of the Klamath Mountains. (Volunteer)

Concierge, Community Bike Kitchen, 2013 — present

Support the functioning of a grassroots bicycle learning and repair space, welcome new people
and orient new bike kitchen volunteers, track volunteer hours and cash donations. (Volunteer)

Treasurer and Board Member, de’m@wﬂ& Land Trust 2015 - 2019
Lead accounting and finance for the land trust. Conduct conservation easement momtunng and
management of fee properties. (Volunteer)

Chair of City of Arcata Open Space and Agriculture Commities, 2011-2013
Led citizen committee to advise the Arcata City Council on open space issues. (Volunteer)
Board Member and Arcata Coordinator, Green Wheels, 2008-2013

Organized bicycle safety and commuting workshops, lead community bike rides, coordinated
volunteer outreach events, and wrote articles for the Community Wheel publication. (Volunteer)

Forester, USD.A Natural Resources Conservation Service, Arcata, CA 2008-2009
Led vegetation surveys, collected and analyzed data of forest stand stocking and productivity,
supervised rangeland technicians, fostered effective communications with private landowners.

Faculty Research Assistant] Forest Hydrologist, Oregon State University, Corvallis, OR, 2007-2008

Managed ficld data collection and interpretation, assessed changes in stream hydrology following
forest harvest, supervised field staff and collaborated with multidisciplinary project team.

Education & Training

@
o

M.S. Degree, Forest Science, Oregon State University, Corvallis, OR, 2007
B.S. Degree, Environmental Science, B.S. Degree, Biology, Duke University, Durham, NC, 2004

¢ National Charrette Facilitation Certificate, 2011

<>

L]

Lo

S

o
o

League of American Bicyclists Certified Instructor, 2011
Cascadia Center for Leadership Graduate, 2011

Pedestrian and Bicycle Information Center webinar series for AASHTO GLI.[dE for the
Development of Bicycle Facilities, 2012

Caltrans’ Understanding Bicycle Transportation Workshop, 2015
Racial Equity Consulting Skills Intensive Graduate, 2018




Repre-é:entntwe Projects

Rm‘my a’mf Gog'f Conrse Road Wtz&db}.&y Project, 2019
Led mmmumty planning teams in Redway and the Golf Course Road neighborhood to hc-st a
walkability assessment with County Public Works to identify safety needs for walking and biking.

Arcata Annie & Mary Trazl Connectivity Project, 2018-2019

Led community outreach to plan the multipurpose Annie & Mary Trail through the City of Arcata
to provide safe walking and biking connectivity from downtown to the Valley West neighborhood
and the Mad chr mec ihe Cnlti*ans Sustmﬂabie Com:numuﬂs grant to ﬁmd ﬂus planmng project.

Eureka Nmb-.i‘ mt:ﬁ My!:ama’a! C'mna’ar Pim 2017:2018 +! & :

Led a community engagement strategy to re-envision H and I Strcets th.mugh Eureka to improve
safety for all users and foster vibrant neighborhoods and business districts. ‘Wrote the Caltrans
Sustainable Communities grant to fund this planning project.

Eureka Transit Service Line Feasibility Study, 2017-2018 :
Led community outreach activities to better understand existing ETS transit users” travel choices and
needs and how the ETS system could be improved to the benefit of more community members,

Old Arcata Rm:'De.rgn C&mz#a 2016-2017 '
Designed community engagement activities including a Wﬂ.ﬂmhﬂ.lt? assessment, l:ommumt_v meetings
and pop-up temporary infrastructure demonstration to inform néeds and opportunities to improve
motorized and non-motorized transportation along Old Arcata Rm.d through Arcata. - ..

Adtive Transportation Program (ATP) Proposal Writing (mﬂftgﬂfs prg,rm‘r), 2015-2018

Assisted multiple local jurisdictions, including the City ‘of Eureka, County of Humboldt, City of
Arcata and City of Fortuna with proposal writing and community outreach activities for many
successful ATP proposals. Utilized a solid understanding of ATP program goals and best practices
for multi-modal transportation education, encouragement and engineering strategies to support
successﬁﬂ gmnt pmposah Assisted state organizations, local ]unsd.;ctmns and tribes in hosting
muitlple public mceu.ngs to 1d¢nufy and djs-:uss prxlestﬂan and blL'j’ElE saff:ty ccmcr:ms

HCAOG R{gwmf.ﬂg’&Ram.rﬁu Jﬁﬁam"rml; 203‘2 T

Served as the project manager for this regional ¢ effort to build capauty for nge Rnutes to Schuol
(SRTS) pmgrams throughout Humboldt County. Led the d:w:iapment of criteria for prioritizing
SRTS projects within and between jurisdictions. Completed 4 SRTS inventory for all ':)EI schuuls in
the county and mndux:tﬂd two walkab:ltty assessments at pﬂcrt schm::ls s s

Humboldt Coastal Trail I@fewmmrm Strategy, 2010 — E’{JH

Led project management for a diverse team of consultants and agency staff to plan the Coastal Trail
route through Humboldt County. Managed development of plsms and deslgns for several priority
Coastal Trail segments a and lead puhllc and agency outreach. _

Ms. Sinkhorn has much expertise and passion for cr:atmg effective partnt:alups to promote active
and vibrant communities. She brings to each project her experiénce in active transpurtaunn
education, outreach and advocacy paired with her undcrstnﬂdmg of the i importance of effective
multimodal transportation policies. Ms. Sinkhorn is a League Certified Bmychng Instructor and has
been instrumental in creating bicycle education opportunities for residents. She is effective at
bringing together diverse groups of people and finding common themes for productive
collaboration. Ms. Sinkhorn has a strong grasp of the coordination and considerations needed for
effective resident engagement in active living and transportation planning and policymaking, Her
organizational and outreach skills ensure effective project management and thorough engagement
with diverse stakehnlders,
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e Elizabeth Poston
# Administrative Coordinator
cmmﬁ'“d"“”ﬂ.m 904 G Street, Eureka, California 95501
o (707) 269-2066
beth@nrsrcaa.org

Relevant Experience

% Administrative Coordinator, Natural Resources Services Division, Redwood Community Adion Agency,
February 2019 — Present:

Correspond with projects leads and funders to assist with the invoicing process for Natural
Resourses Services Division projects, track staff labor hours for each project and compile with
expense records to create a cohesive invoice for funders, track division expenses and receivables,
safety and wellness coordinator for the Natural Recourses Division, responsible for the
collection and submission of division time sheets.

% Bookkesper, North Coast Dance, Jansary 2009-present:
Process accounts receivable and accounts payable in QuickBooks Pro, run payroll using
QuickBooks, pay semi-weekly and quarterly Federal and State taxes, monthly bank account

reconciliations, manage enrollment of dancers and payment for classes, help organize
productions and coordinate volunteers.

<> Bank of America Bank Teller, Bank of America, March-August 2013:
Handle deposits, payments, transfers, and check cashing; take care of customer needs for various
account inquiries, offer assistance and guidance with Bank of Americas products and services,
held responsibility for my own teller station and the funds within.

s Purchasing Assistant, Production and Accounting Assistant, Holly Yaihi, February 2004-December 2007
Correspond with vendors and create purchase orders for manufacturing goods, receive jewelry
components for the manufacturing department and process in Turning Point accounting
software, track and maintain manufacturing inventory, receive and process payments for the
internet orders in the accounts receivable department.

< Executive Assistant, Danco Builders, May — November 2003:
Arrange educational workshops and travel accommodations for the company, distribute
quarterly financial and status reports & manage investor relations, maintain calendar of the Chief
Executive Officer, make calls, send faxes and e-mails on behalf of the company CEO, transcribe
dictation and compose the prepare confidential correspondence and reports.

Education & Training

e Humboldt State University
BA in Art History completed May 1998.

< Humbolds State University
Post Graduate course work in Business Administration, Accounting, Finance, Marketing,
Business Ethics, Economics and the Legal Environment of Business completed in May 2001.
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3 Carla Avila-Martinez
nw 904 G Street Eureka, CA 95503
T (707) 269-2055
et catla@nrsreaa.org

Relevant Experience

& Planning Specialist, Natural Resources Services Division, Redwood Community Action Agency, Jan 2019 —
Present: I assist with several projects at all times in the Natural Resources Services Division of
RCAA. I help with implementation of projects and help coordinate events for specific projects.

< Board Member, Friends of the Dunes, 2018 — present
I am a current board member for Friends of the Dunes. I help with fundraising events and
volunteer with outreach.

% Smile Humboldt Social Media Coordinator, Redwood Community Action Agency, 2017- Present
I run the social media and help with the interagency outreach campaign for Smile Humboldt.

% Bilingual Health Educator, Redwood Community Action Agency, 2016 — 2019
I helped create curriculum and teach the importance of oral health in Humboldt County to all
ages. | also presented in Spanish whenever needed. I attended local health fairs/events

representing the RCAA Oral Health program and educated the public about oral health. |
presented at schools, parent meetings, and more.

Education & Training

% B.S. Degree, Environmental Science, Humboldt State University, 2016
*%* California Coastal Naturalist Graduate, 2019

Representative Projects

Peninsula Community Collaboartove, 2019 - Pesent

I'help coordinate and implement community ideas for the Peninsula Community Collaborative. The
goal for the PCC is to improve the feeling of safety and wellbeing of residents on the Peninsula,

Arcata Annie and Mary Trail, 2019 - Present

I helped conduct outreach for the Arcata Annie and Mary Trail that will be connecting southern and
northern Arcata.

Bike Clubs, 2019 - Present

[ help children learn new bike skills at several elementary schools in Eureka. I lead bike skills stations
under the direction of the Bike Club instructor.

Bikes on the Bay, 2019 to Present

I help lead educational guided bike rides on Humboldt Bay. The ride focuses on cultural and
scientific education about Humboldt Bay.




v\ DISCUSSION AGENDA ITEM 3

SUPPORTING DOCUMENTATION FOLLOWS WITH: 1 PAGES

3. Discussion/Decision to Install Radar Feedback Signs on Trini reet,




DISCUSSION AGENDA ITEM
Date: December 11, 2019

Iltem: Install Radar Feedback Signs on Trinity Street

Summary:

in an effort to promote compliance with the posted speed limit on Trinity Street near the Trinidad
Elementary School, staff recommends the installation of two radar feedback signs. The signs are
proposed to be located on Trinity Street between the Trinidad Town Hall and West Street. Both signs
would be located within existing City right-of-way.

Recommended Action;
1. Authorize staff to proceed with implementing the project.

Background:

In late 2018, the City Engineer developed a number of recommended improvements to increase school
zone visibility, and enhance safety at the Trinity Street crosswalk in front of the school. City Public Works
staff then worked to implement several of the recommended improvements, including: establishing no
parking zones on all sides of the crosswalk, installation of in-roadway crosswalk signage, and trimming of
street trees to improve visibility of school speed limit sign on Main Street,

In May of 2019, the City was successful with securing $14,000 of funding through HCAQG for the
installation of a Rapid Rectangular Flashing Beacon {RRFB) system at the Trinity Street crosswalk.
RRFBs are user-actuated flashing amber lights that supplement crosswalk warning signs. The RRFB
system would be wireless, solar powered, and user activated by push buttons. The City has completed
the design of the RRFB improvements and is currently working to ready the project for bidding and
construction this winter.

To promote compliance with the posted speed limit on Trinity Street, and to further enhance motorized
and non-motorized safety, staff recommends the installation of two radar feedback signs on Trinity Street.
Radar feedback signs actively display the speed of approaching vehicles, often in conjunction with posted
speed limit signs. The proposed radar feedback signs would be fully-contained, solar powered units,
installed entirely within the existing City right-of-way. The signs are proposed to be located on Trinity
Street between the Trinidad Town Hall and West Street. One sign would be oriented for northbound traffic
{on the east side of the street), and the other for southbound traffic (on the west side of the street).

Fiscal Impact:

The City would need to prepare bidding documents and procure a contractor for the installation of the
sign systems. The total estimated cost is approximately $15,000. The City would be responsible for all
project costs.

Proposed Action:

1. Authorize staff to proceed with implementing the project.
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DISCUSSION AGENDA ITEM
Date: December 11,2019

Item: APPOINTMENT OF PLANNING COMMISSION REPRESENTATIVE TO
THE STR ADVISORY COMMITTEE FOR 2020

The City Council annually appoints a Planning Commission member to serve on the STR
Advisory Committee. The City Council should request that the Planning Commission
recommend a member to the City Council to serve on the STR Advisory Committee for the year
2020.

Action Requested: Request that the Planning Commission recommend a member to serve on the
STR Advisory Committee,



Trinidad City Hall Steve Ladwig, Mayor
P.O. Box 390 Gabriel Adams, City Clerk
409 Trinity Street

Trinidad, CA 95570

iy o
707-677-0223 4$'=':
RESOLUTI 19 - 07
A RESOLUTION AUTHORIZING THE SHORT-TERM RENTAL (STR) ADVISORY COMMITTEE

WHEREAS, the City has an obligation to protect the village atmosphere for the citizens of Trinidad, to
provide opportunity for STR residences, and enhance the positive experience of tourists; and

WHEREAS, STR owners and managers have an obligation to manage their property in a manner consistent
with the residential neighborhood character, and therefore over the years the City developed a STR
Ordinance to define the policies and procedures that regulate the STR residences in Trinidad; and

WHEREAS, the Council established the Short-Term Rental Advisory Committee in January 2019 to bring
members with various viewpoints together to engage in dialog, facilitate public involvement in the STR
process, and to make recommendations to the Council on various topics identified below; and

NOW, THEREFORE BE IT RESOLVED, the Trinidad City Council hereby adopts a Short-Term Rental

Advisory Committee to hold public meetings in accordance with the Brown Act, and to operate within the
framework as follows:

1. PURPOSE: The purpose of the Committee is 1) to evaluate the Ordinance for its effectiveness
relating to permitting and implementation, 2) analyze benefits to visitors, 2) analyze impacts to
residents such as parking, noise, over-occupancy, gatherings, etc. that have been identified in the
Ordinance, and 3) assist the Council in resolving or making recommendations on such matters,
Guidance and oversight will be provided by the City Manager.

2. OBJECTIVES: Committee objectives include; 1) provide a public forum at the end of the busy tourist
season to solicit input from the community on issues or successes related to the implementation of
the short-term rental regulations, 2) assist the City Manager in evaluating formal complaints received
throughout the calendar year, 3) make balanced and informed recommendations to the City Council
on ways to improve the Ordinance, or share ways in which the policies and procedures are being

successfully implemented, and 4) report to the Council annually on the Committee meetings, activity,
and recommendations.

3. COMMITTEE MEMBERSHIP: The STR Committee will consist of two members of the Trinidad
community who are not STR owners or STR business representatives, two members of the Trinidad
community who are STR owners or business representatives. These 4 members will be appointed by
the City Council in open session based on letters of interest and public interviews. Preference will be
given to applicants that live inside the City limits, but when necessary the Council may choose to
have up to 1 member that resides outside the City limits. One member of the Planning Commission
will be recommended by the Commission and appointed by the City Council. The committee
members shall vote and select one of their own to serve as the committee Chairperson.

4. TERMS OF OFFICE: All members will hold two-year terms. Committee members serve at the
pleasure of the City Council and may be removed from office by a majority vote of the Council.

5. MEETING DATES: The STR Committee will meet regularly on a quarterly basis, with one meeting
being held in the fall in conjunction with the end of the busy tourist season. Additional special
meetings may be added to the quarterly schedule, subject to the availability of all Committee
members. Special meetings must be reviewed and approved by the City Manager or City Council.



6. STAFF ASSISTANCE: City Staff will provide agenda preparation, notification and outreach
assistance to the Committee. The STR Committee may choose a member of the Committee to record
the meeting minutes, or request to have a City Staff member to provide the service.

7. ETHICS CODE: All members shall review, accept, and conduct themselves in a manner consistent
with the values promated in the City of Trinidad's Code of Ethics.

PASSED, APPROVED AND ADOPTED this 10th day of April, 2019 by the following vote:

AYES: West, Miller, Ladwig

NOES: Davies

ABSTAIN: MNone

ABSENT: None

ATTEST:

Gabriel Adams Steve Ladwig

Trinidad City Clerk Mayor
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DISCUSSION AGENDA ITEM
Date: December 11,2019

Item: RECOMMENDATIONS FROM STR ADVISORY COMMITTEE
At the STR Advisory Committee meeting on 12/3/19, the following four recommendations were
made to the City Council:

I. Set up a separate City deposit requirement for STR’s (in addition to security deposits)
designated for the City in case of any ordinance violations and fines. Suggest a deposit
of $500 or $1.000 to be held by the STR/Property Managers.

2. Meet and Greets required for at least first-time renters, unless regular repeat customers.

3. Enforce STR Sign regulations; include pictures, measurements, placement information.

4. Set up Best Practices meeting for Property Managers and Independent STR Owners,
along with a representative from the City.

Action Requested: Discuss and give direction

Attachments: STR Ordinance



TRINIDAD CITY HALL DWIGHT MILLER, MAYOR

P.O. BOX 390 GABRIEL ADAMS, CITY CLERK
409 Trinity Streal
Trinidad, CA 95570
(707} 677-0223

ORDINANCE 2016-03

AN ORDINANCE OF THE CITY OF TRINIDAD
REPEALING EXISTING SECTION 17.56.190 AND ADDING A NEW SECTION 17.56.190 AND
AMENDING SECTION 17.56.060 OF TITLE 17 OF THE TRINIDAD MUNICIPAL CODE
REPEALING EXISTING SECTION 6.2 D ADDI NEW SECTION 6,26 AND
AMENDING SECTION 6.06 OF THE COASTAL COMMISSION CERTIFIED ZONING
ORDINANCE)

The City Council of the City of Trinidad does hereby ordain as follows:
ORDI E 201 SECTION 1: PREAMB

The City of Trinidad (hereinafter City) is a small town with a population of approximately 350 people.
Historically, most houses in the City accommodated resident owners aor long-term renters. Over the last

twenty years there has been an ongoing trend wherein many houses in the City have been converted to
Short Term Rentals (STRs).

The effect on the City has been a noticeable change within many residential neighborhoods. In the winter,
many houses in the City are vacant as STR's are not rented as often in the winter months. In the summer,
STR's are occupied by transient visitors, often in higher numbers than a residential home. Tourists are
concerned with their recreation and vacation pursuits but do not always display an appropriate level of
concern for City residents’ right to quiet peace and enjoyment of neighboring property,

By this new STR Ordinance, the City attempts to find an appropriate balance between the interests of the
City residents, property owners, STRs owners, commerce in the City, and visitors enjoying the City and
the coast. In considering these issues the City Council has made the following findings and
determinations after long and careful study of the issues:

* The proportion of homes in the City being used primarily as vacation rentals or STRs has risen from
approximately 5 percent of the total dwelling units in the City in 2000 to approximately 18 percent in 2014.

" Short Term Rentals in Trinidad provide significant lodging opportunities for visitors and tourists, who are
economically important to the retail businesses and restaurants in Trinidad.

“Transient Occupancy Tax from STRs is a significant annual component of the City's General Fund
income.

* Given the City's small size and desirability as a tourist destination, the proportion of homes used
primarily as STRs may continue to increase in the absence of regulation.

* STRs have the potential to alter the residential character of neighborhoods with impacts related to
traffic, parking, noise, occupancy, septic system capacity, housing availability, real estate prices,
neighborhood character, City population, the availability of citizens to participate in the community, and
the quality of life in the City for both residents and tourists.
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* City residents have raised concern over the impacts caused by STR's and the increased number of

homes becoming STR'’s, and called on the City to find a balance between residential and vacation rental
uses.

* High numbers and concentrations of STRs can have negative impacts on coastal resources such as

environmentally sensitive habitat areas and public access, and STR use needs to be regulated to
minimize impacts.

* A City Ordinance regulating some aspects of STRs went into effect in 2015, but did not address the
overall number of vacation rentals in the City.

*The California Coastal Commission (Commission) has oversight of City STR regulations, therefore

understanding the Commission's guidance and decisions on these issues is a prudent place to start, The
Commission has established that;

STRs are an allowable use in Residential Zoning,

STRs serve a benefit to the Coastal Act's goals by providing coastal lodging,

Cities do have legitimate reasons to regulate STRs.

Coastal Act section 30213 protects lower cost visitor serving uses, including STRs, and the City

has an obligation to accommodate those uses.

* Attempts to ban STRs outright have been overruled based on impacts to visitor services
opportunities.

* Limits on the number or proportion of homes used as STRs have been upheld, alang with

reasonable regulations to address potential nuisance impacts.

* California state law and the City of Trinidad General Plan require the City to maintain a mix of
affordability in its residential housing stock, but affordability and accessibility of housing for long-term
residents is negatively affected by STRs. Prospective buyers interested in living in Trinidad are competing
with buyers interested in the house as primarily an STR investment property.

* Engaged citizens who live in a community are the basic fabric that makes up a community, and too high
of a tourist-to-resident ratio in our residential neighborhoods can dramatically alter the health and welfare
of the City and its residents.

* At the City Council’s direction, the Planning Commission devoted substantial effort over nine months of
public meetings to developing this ordinance, and the City Council then further considered changes over
four months of public meetings to complete this revised ordinance.

* A cap on the number of STR’s allowed in Residential Zones is an appropriate ool to set a balance
between the benefits and impacts of Short Term Rentals,

* Regulating the transferability of STR licenses will reduce their impact on real estate prices, and it will
help achieve the City's desired balance between STRs and long-term residents

* By establishing standards for visitor behavior and occupancy, the City will mitigate the potential conflict
between tourists who want to enjoy their vacations and nearby residents who have a right to the peaceful
use and enjoyment of their homes.

* Standards for health and safety will ensure appropriate facilities for tourists.

* Standards for visitor behavior, water use, and occupancy will help the City protect the sensitive coastal
resources and environment of Trinidad,
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ORDINANCE 2016-03, SECTION 2:

There is hereby added to the Trinidad Municipal Code a new Section, Section 17.56.190,
replacing the existing Section 17.56.190 (and hereby added to the Coastal Commission certified Zoning
Ordinance a new Section .26, replacing the existing Section 6.26), "City of Trinidad Short Term Rental
Ordinance,” which shall read as follows:

ction 17.56,190 (6.26) Requlation Short Term Rentals

Sections:

17.56.190 (6.26).A Short Title

17.56.180 (6.26) B Findings

17.56.190 (6.26).C Purpose

17.56.190 (6.26).D Definitions

17.56.190 (6.26).E Application Requirements

17.56.190 (6.26).F Maximum Number of Short Term Rentals

17.56.190 (6.26).G Location

17.56.190 (6.26).H One STR License Per Owner

17.56.190 (6.26).| Effect on Existing STRs

17.56.190 (6.26).J License Transferability

17.56.190 (6.26).K Homeshare STR Licenses

17.56.190 (6.26).L Resident STR Licenses

17.56.190 (6.26).M STR Standards

17.56.190 (6.26).N Tourist Occupancy Tax

17.56.190 (6.26).0 Audit and Inspection

17.56.190 (6.26).P Dispute Resolution

17.56.190 (6.26).Q Administrative Standards and Rules

17.56,190 (6.26).R Violations

17.56.1890 (6.26).S Ordinance Review

17.56.190 (6.26).T Severability
17.56.190 (6.26).A Short Title
This Section shall be known and may be cited as “City of Trinidad Short Term Rental (STR) Ordinance.”
17.56.190 (6.26).B Findings

The City Council finds that adoption of a comprehensive code to regulate issuance of and standards for
Short Term Rental Licenses is necessary 1o protect the public health, safety and welfare and to strike a
proper balance between City residents’ concerns and the rights of property owners, STR owners and
operators as well as visitors to the Gity. The City Council finds the regulation of short-term rental uses
through this Ordinance, including its non-transferability provisions. to be a valid exercise of the city's
police power in furtherance of the legitimate governmental interests documented in this chapter.

17.56.190 (6.26).C Purpose

The purpose of this Section is to establish a permitting process, together with appropriate standards that
regulate short-term rental of dwellings in the City in order to: minimize negative secondary effects of Short
Term Rentals (STRs) on surrounding residential neighborhoods: preserve the character of neighborhoods
in which any such use occurs; ensure that STRs are compatible with surrounding residential and other
uses and will not act to harm or alter the neighborhoods within which they are located; minimize impacts
to coastal resources; provide for visitor services in accordance with the Coastal Act; and to ensure STRs
are consistent with all other provisions of the General Plan and Zoning Ordinance. This section addresses
traffic, noise and density; ensures health, safety and welfare of neighborhoods as well as of renters and
guests patronizing short-term rentals; and imposes limits on the number of licenses issued 1o ensure
long-term availability of the affordable housing stock and to ensure Trinidad has enough residents to
maintain a viable community. This chapter also sets regulations to ensure enforcement of these
standards, and collection and payment of fees and transient occupancy taxes,
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17.56.190 (6.26).D Definitions

1. City Manager
“City Manager" means the City Manager of the City of Trinidad or their designee.

2. Dwelling.
“Dwelling” means a single family dwelling, including associated accessory structures, or a dwelling
unit within a duplex or multi-family dwelling, not to include mobile homes in a mobile home park.

3. Event.

“"Event” means any use of a structure or land for a limited period of time. “Event” includes, but is not
limited 1o, art shows, religious revivals, tent camps, concerts, fundraisers, and weddings or
receptions. "Event” does not include small parties and social gatherings, of no more than the
maximum allowed occupancy, consistent with normal residential use.

4. Existing STR.
“Existing STR™ means an STR that had a valid STR license as of the effective date of this ordinance.

Full-time STR
“Full-ime STR" means any STR that is not a Homeshare STR or Resident STR.

od Meigh I ighbor Broch
“Good Neighbor Contract” means a document, specific to each STR, prepared by the City and
approved by the City Manager that summarizes general rules of conduct, consideration, respect, and
potential remedial actions. In particular, the contract shall include provisions for maximum occupancy
and visitors, off-street parking, noise standards, and penalties for violations. The “Good MNeighbar
Brochure” is a brief summary of the Good Neighbor Contract, in a form approved by the Gity
Manager, which may include additional information and suggestions for Occupants for minimizing
disturbance to neighbors and environmentally sensitive habitat areas. The Good Neighbor Brochure
shall be posted or placed in a prominent location inside each STR.

7. Homeshare STR
“Homeshare STR™ means a Short Term Rental whereby a homeowner rents out no more than one

bedroom in their primary residence and is present on site between the hours of 10PM to 7AM while
rented as an STR.

8. Occupant.

“Occupant” within this Section means a person, not a host, owner, guest or tenant, renting or
occupying an STR in accordance with this section and staying overnight therein. As used in this
Section, ‘occupant’ does not include up to two children aged 12 or under.

9. Primary Residence

“Primary Residence™ means the dwelling owned and occupied as the owner's principle place of
residence, where the homeowner lives more than 50% of the year. A person can only have one
primary residence at any time.

10. Resident STR

“Resident STR" means a Short Term Rental that is operated less than 60 nights per year and which is
the owner’s primary residence, but the owner does not have to be in residence while the dwelling is
rented as an STR,

11. Responsible Person,

“Responsible Person” means an occupant of an STR who is at least twenty-five (25) years of age,
who signs the Good Neighbor Contract and who shall be legally responsible for compliance of all
occupants of the STR and / or visitors with all provisions of this Section.
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12. Short Term Rental (STR)

“Short Term Rental” (STR) means a rental of any dwelling, in whole or in part, within the City of
Trinidad, to any person(s) for transient use, other than (1) a permitted bed and breakfast, (2) ongoing
month-to-month tenancy granted to the same renter for the same dwelling, (3) one less-than-30-day
rental per year, or (4) a house exchange for which there is no payment.

13, STR Watch List

"STR Watch List" means a list of one or more Short Term Rentals that the City Manager has identified
on the basis of good cause, including one or more significant violations, as STRs that warrant a
higher level of oversight, scrutiny, review, or monitoring.

14, Transient Use,
“Transient use" means any contractual use of a structure or portion thereof for residential, dwelling or
sleeping purposes, for any period of time which is less than 30 consecutive days.

15, Visitor,

“Visitor" means someone staying temporarily at a STR, such as guests of occupants, who is not an
‘occupant’ and not staying at the STR overnight.

17.56.190 (6.26).E Application Requirements

1. Initial Application.

a. Each STR must procure an STR License. No additional business license is required for an STR.
The STR License shall identify the existence of an STR at a particular address and declare the
type of STR, number of bedrooms rented in the STR and its intended maximum occupancy.

D. Asite plan and floor plan must be submitted along with the STR License application so the City
can verify the number of bedrooms, off-street parking spaces, and other requirements. The site
plan and floor plan do not have to be professionally prepared, but must be to scale and include
enough information to verify compliance. A sample rental agreement that includes the Goad
Neighbor Contract and any other forms as required by the City Manager shall also be provided.,
Applicants for a Homeshare or Resident STR License shall include documentation that the
property is their Primary Residence,

L

At the time of application for a new STR, the dwelling shall be subject to inspection by the
Building Inspector. The purpase of the inspection is to determine the conformance of the dwelling
with applicable City regulations. Prior to the issuance of the STR license, the owner of the
dwelling shall make all necessary alterations to the dwelling as required by the Building Inspector
to conform with applicable codes. This does not mean that the dwelling has to be brought into
conformance with current building codes unless, in the opinion of the Building Inspector, the work
is necessary to protect public health and safety,

£

Each application for an STR License shall be accompanied with proof of general liability
insurance in the amount of one million dollars combined single limit. In addition, the applicant
shall sign an acknowledgement that they will operate the STR in accordance with all applicable
rules and regulations, including this section, and that they can be held responsible for the
behavior of their occupants and visitors in accordance with this Section.

2]

The City will notify all property owners within 300 feet of an STR property of the STR License
within 10 working days of its issuance or re-issuance. This notice shall be combined with the
distribution of contact information required in subsection 2.c below. STR License information,
including, but not limited to, license number, address, maximum occupancy, Local Contact
Person and 24-Hour Contact Phone Number, will also be posted on the City's website.

1—||

Upon initial application for an STR License, the City shall provide all STR licensees with copies of
informational materials identifying protective measures for preventing and minimizing impacts to
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environmentally sensitive habitat areas, water resources, and septic systems from the short term
rental use of the residence. Such protective measures include, but are not limited to: (1) avoiding
human encroachment into environmentally sensitive habitat areas; (2) directing or screening
exterior lighting from illuminating riparian corridor areas; and (3) best management practices for
the proper handling and disposal of trash and chlorinated water from hot tubs, swimming pools,
and other spa facilities.

2. Coptact Information

a. Local Contact Person (LCP).
Each STR must designate a Local Contact Person on the STR License form. That person may be
the owner or the property manager. The LCP may designate a temporary LCP for a specific rental
night(s); that designation must be reported to the City at least 24 hours before the rental date.
The LCP, or their temporary designee, must live within 20 miles of Trinidad and be able to
respond personally to an STR concern within 30 minutes.

b. 24-Hour Contact Phone Number,
A 24-hour Contact Phone Number is required for each STR. The 24-hour Contact Phone Number
shall be prominently placed for the occupants’ use inside the STR. Any change to the 24-hour
Contact Phone Number shall be promptly posted within the STR and provided to the Trinidad City

Clerk at |least 15 days prior to any change. A temporary LCP designee shall utilize the same
Contact Phone Number as the LCP.

¢. Distribution of Contact Information.
The name of the LCP and 24-hour Contact Phone Number will be forwarded by the City Clerk to
the Trinidad Police Department, the County Sheriff's Office, the Trinidad Volunteer Fire
Department, and to each neighbor within 300 feet of the STR, and posted on the City's website
within 10 business days after the issuance or reissuance of an STR License for the STR.

The contact information sent to neighbors may include further instructions in the case that a
response from the LCP is not forthcoming. If there is an emergency or complaint, and the LCP
does not respond within a reasonable period of time, concerned persons will be encouraged to
report an emergency through the 911 emergency calling system or the Police or Sheriff's
Department for other complaints. It is unlawful to make a false report or complaint regarding
activities associated with an STR.

3. STR License Renewals

STR licenses shall be renewed annually. Renewals must be submitted by February 1. New STRs that
received a license after October 1 do not need to renew their license until the February after the
license has been in place for a year.. Any changes to the site plan, floor plan, allowable occupancy,
or rental agreement shall be submitted along with the license renewal application. Existing STRs that
have not had an initial inspection as required by §17.56.190.E.1.c will be subject to such an
inspection.

Although the renewal process includes a staff review of City records and other pertinent information
specific to complaints, if any, that have been received about the particular STR, it is the intention of
the City of Trinidad that there is a presumption that an application for renewal of an STR License for
an existing STR will be approved as long as all applicable standards are still met unless or until such
time as the license is revoked pursuant to §17.56.190.R.4 (6.26.R4, Revocation) or 17.56.190.M.14
(6.26.M14, Minimum Activity) or until the STR license expires pursuant to 17.56.190.J (6.26.J,
License Transferability) or if it is voluntarily withdrawn.

4. Appeals

Appeals of staff determinations or decisions in accordance with this section shall be appealable per
section 17.72.100 (7.14) except that STR License decisions are not appealable to the Coastal
Commission because they do not constitute a Coastal Development Permit. MNotwithstanding section
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17.72.100.D (7.14.D), fees for appeals of STR License decisions shall be set by resolution of the City
Council.

5. Fees

Fees for initial applications and renewals for each type of STR shall be set by resolution of the City
Council.

6. Application Wait List & Lottery

Itis the City's intention to maintain no more than 19 Full-time STR Licenses and 6 Resident STR
Licenses in the UR Zone and 6 Full-time STR Licenses in the SR Zone. When an STR license
becomes available within one of those limits, the City will hold a lottery to allocate that STR License.
The City will maintain a waiting list, for each type of STR License by zone as needed, of property
owners who are interested in obtaining an STR License for their dwelling. A property owner may
place his or her name on the waiting list at any time, but only once per property. The City will
randomly draw a name from the waiting list for the appropriate type of license and zone. If the
property meets the applicable location standards (§17.56.190.G (6.26.G)), that owner will have 45
days to submit a complete STR License application, along with any other associated license or permit
applications (Use Permit, OWTS Operating Permit, etc.) that may be required. If the property owner
does not obtain an STR License within 90 days, or if the property does not meet the applicable
location standards, the City will draw another name from the waiting list for that zone and STR type.

17.56.190 (6.26).F Maximum Number of Short Term Rentals

In order to preserve community character and an appropriate balance of residential, commercial and
visitor-serving uses, no new Full-time STR licenses shall be issued by the City if the total number of Full-
time STR Licenses would exceed 19 in the UR Zone and 6 in the SR Zone, with no limit in other zones.
An additional 6 Resident STR Licenses shall be allowed in the UR Zone, with no limit in other zones.
Additional Resident STR Licenses may be granted in the UR Zone with approval by the Planning
Commission pursuant to the Conditional Use Permit findings and procedures of Chapter 17.72 (Sections
7.06 - 7.18) of the Zoning Ordinance.

17.56.190 (6.26).G Location
STR's are permitted only in legally established dwellings within any zoning district. Each separate STR
must obtain its own, individual STR License. There shall be no more than one STR per parcel.

No new STR within the UR zone shall be located where it shares a property boundary with a property
containing another STR within the UR zone.

Either of these location standards may be modified through an exception approved by the Planning
Commission pursuant to the Conditional Use Permit findings and procedures of Chapter 17.72 (Sections

7.06 7.18) of the Zoning Ordinance. Such an exception shall only be valid as long as the associated STR
license is maintained.

17.56.190 (6.26).H One STR License Per Owner
No new STR license shall be issued for a property in the UR or SR Zone if the owner already holds
another STH license unless there are fewer than the maximum number allowed pursuant to §17.56.190.F

(6.26.F) and no other names are on the wait lists. This limitation shall not apply to renewals of existing
STH licenses.

17.56.190 (6.26).1 Effect on Existing STRs

Existing STRs, in excess of the number allowed in §17.56.190.F, or that do not meet the location
requirements of §17.56.190.G (6.26.G), shall be allowed to continue to operate under an STR license as
long as the permit is renewed in accordance with §17.56.190.E.3 (6.26.E.3) unless or until such time as
the permit is revoked pursuant to §17.56.190.R.4 (6.26.R.4, Violations) or 17.56.190.M.14 (6.26.M.14,

Minimum Activity) or until the STR license expires pursuant to 17.56.190.J (6.26.J, License
Transferability).
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17.56.190 (6.26). J. License Transferability

An STR License is issued to a property owner for a single location. The STR License shall be revoked
when the license holder sells or transfers the real property which was rented pursuant to the STR License
except as provided below. For purposes of this section, “sale or transfer” means any change of ownership
during the lifetime of the license holder or after the death of the permit holder whether there is
consideration or not except a change in ownership where fitle is held in survivorship with a spouse, or
transfers on the owner's death to a trust which benefits only a spouse for the spouse’s lifetime, or lifetime
transfers between spouses. If the owner is a trustee, a limited liability company, a corporation, a
partnership, a limited partnership, a limited liability partnership, or other similar entity, then "sale or
transfer” shall mean a change in 50% or more of the shareholders or members or partners or
beneficiaries. A license holder may transter ownership of the real property to a trustee, a limited liability
company, a corporation, a partnership, a limited partnership, a limited liability partnership, or other similar
entity and not be subject to permit revocation pursuant to this section so long as the transferor lives and
remains the only owner of the entity. Upon the transferor's death or the sale or transfer of his or her
interest in the entity to another person, the STR License held by the transferor shall be revoked.

17.56.190 (6.26).K Homeshare STR Licenses
Homeshare STR Licenses allow owners, in their Primary Residence, to rent up to one bedroom as an
STR, and the owners must be present at night as host during STR use. Homeshare STRs are subject to
all the provisions of this ordinance (section) except the following:

17.56.190 (6.26).F Maximum Number of Short Term Rentals

17.56.190 (6.26).G Location

17.56.190 (6.26).H One STR License Par Owner

17.56.190 (6.26).M.14 Minimum Activity

17.56.190 (6.26).L Resident STR Licenses
Resident STR Licenses only allow STR use up to 59 nights per year. Resident STRs are subject to all the
provisions of this ordinance (section) except the following:

17.56.190 (6.26).M.14 Minimum Activity

17.56.190 (6.26).M STR Standards
All STRs will be required to meet the following standards:

1. Transmittal of Rules and Good Meighbor Contract

Prior to rental of an STR, the Responsible Person shall be provided with a Good Neighbor Cantract,
consisting of a list of rules and responsibilities, in a form approved by the City Manager. The
Responsible Person shall initial each rule indicating that they have read it and sign an
acknowledgement that infractions will not be tolerated and if any rules are broken, occupants can be
fined by the City, lose their security deposit and / or be evicted. In addition, the STR owner or
manager, or designated LCP shall meet at least one occupant on the day of their amival in order to
ensure that the rules are understood, and that the occupants have represented themselves correctly.
A Good Neighbor Brochure, summarizing the Good Neighbor Contract shall be placed or postedina
clearly visible location within the STR,

2. Noise,

Occupants of STR properties and visitors shall not generate noise such that it would unreasonably
interfere with the quiet use and enjoyment of any other residence or business in the area. Any noise
occurring after 10:00 pm and before 7:00 am should be contained within the STR and shall not be
able to be heard by or offend any adjacent neighbors. What is reasonable in terms of noise generated
shall be determined under existing legal standards applicable to evaluating alleged nuisances,
including any City noise standards or ordinances.

3. _Number of Occupants. The maximum number of occupants allowed in an STR shall not exceed
two persons per bedroom plus two people (e.g., a two-bedroom STR may have six occupants), less
any residents, tenants, hosts or caretakers living onsite while it is rented. Except that in the UR Zone,
on lots less than 10,000 sq. ft. in area, the maximum occupancy is two people per bedroom (e.g. a
two bedroom STR in the UR zone may have four occupants). In the SR Zone, if the STR has a total
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floor area that exceeds 800 square feet per bedroom, then for each additional 500 square feet of floor
area above this total, one additional occupant may be allowed, up to a maximum of two additional
occupants. Where it can be determined based on the Humboldt County Division of Environmental
Health permit or file information or an actual inspection of the system, the number of bedrooms will be
based on the design capacity of the septic system.

4. \Visitors.

The number of visitors to an STR shall be limited to not more than the allowable occupancy of the
STR at any time. For example, if the maximum occupancy is 6, then no more than 6 visitors are
allowed. Visitors are not allowed in the STR between 11 p.m. and 7 a.m. and shall not stay overnight
on the premises. Regardless of the allowable occupancy, there shall be no more than 20 combined
occupants and visitors on the premises at any time.

5. Guest Reqistry
The STR owner or manager shall maintain an occupant and vehicle register for each tenancy of the
STR. The register shall include the names and vehicle license plate numbers for all occupants as well

as the dates of the rental period. The guest registry must be available for City inspection upon
request.

6. Off-Street Parking.

An STR must provide at least one off-street parking space for every two occupants allowed in the
STR pursuant to Section 17.56.190 (6.26).M.3. The off-street parking space(s) shall be entirely on the
STR property. STR owners/managers shall not use public right-of-way (street) spaces to meet their
required off-street parking needs. Off-street parking spaces will not be located on the septic system
unless it is designed and rated for traffic in a manner that will not compromise the functioning of the
seplic system. STRs that were previously granted a parking exception by the City may continue to
operate under that exception as long as they maintain their STR license in good standing. Occupants
will be required to utilize onsite parking prior to utilizing offsite and on-street parking as part of the
rental contract but are not allowed to park onsite in undesignated parking spaces. Occupants and

visitors shall be encouraged to not take up all of the available street parking of adjacent and nearby
properties.

7. Water Use.

To prevent overloading of septic systems, each STR shall be operated in a manner to ensure that the
occupancy and use of an STR shall not result in annual domestic water use greater than that
associated with the non-STR use of the residence based on an average daily consumption of 150

gallons per bedroom (7,324 cubic feet per year per bedroom) with a 30% allowance for landscaping
above the design flow.

Where it can be determined based on the Humboldt County Division of Environmental Health permit
of file information or an actual inspection of the system, the number of bedrooms will be based on the
design of the septic system. Annual water use records will be kept on file along with the STR License
and application materials to allow for verification that the STR water use did not exceed allowable
volumes as described above.,

If the City determines that the STR use has exceeded the appropriate average annual water usage,
as described above, during the preceding year, the STR owner/manager shall take constructive
measures to reduce water use. Adaptive measures include, but are not limited to: (a) installing water
conservation fixtures and appliances; (b) planting xerophytic landscaping; and/or (c) reducing the
maximum occupancy of the STR,

8. Septic System.

Each STR's owner or property manager must provide proof that the septic system for the structure in
which the STR is located is functioning properly and in conformance with all federal, state, and local
regulations. Information on the appropriate use of a septic system, in a form approved by the City
Manager, shall be posted in each kitchen and bathroom in the STR.
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9. A I isibility.

The outside appearance of the STR structure shall not change the residential character of the
structure by the use of colors, materials, lighting, or signage (except as allowed by Section 17.56.160
(6.16}). The STR shall not create any noise, glare, flashing lights, vibrations, or odors that are not
commonly experienced in residential areas or that would unreasonably interfere with the quiet use
and enjoyment of any other residence or business in the area.

10. Signs.

A single sign, legible from the property's street frontage, and no greater than 3 square feet in size
may be attached to the STR structure or placed immediately adjacent to the front of the STR
structure. The purpose of the sign is to notify the public that the structure is or contains an STR. The
sign must provide the 24-hour Contact Phone Number for complaints, and a business telephone
number for persons seeking information on the STR. The signage shall comply with all applicable
standards of the Zoning Ordinance's sign regulations.

11, Trash,
Trash and refuse shall not be left stored within public view, except in proper containers for the

purposes of collection. There shall be no accumulation or storage of trash and / or debris on the site
or within the STH.

12. Traffic.

Vehicles used and traffic generated by the STR shall not exceed normal residential levels or
unreasonably interfere with the guiet use and enjoyment of any other residences or businesses in the
area. What is reasonable in terms of traffic generated shall be determined under existing legal
standards applicable to evaluating alleged nuisances.

13. Tenancy,

The rental of an STR shall not be for less than two successive nights.

14, Minimum Activity.

A Full-time STR shall be rented for a minimum of 60 nights per year in order to maintain an STR
License. If the STR owner / manager fails to document rentals of at least 60 nights per year, the City
Manager may determine that license Is inactive and ineligible for renewal.

i mergency Preparedn

Information regarding local hazards, such as earthquakes and ocean related hazards, in a farm
approved by the City, shall be posted within the vacation rental in an easily seen location, such as the
entry or kitchen area. In particular, information regarding regular testing of the tsunami siren, the
Volunteer Fire Department siren and real emergencies shall be included.

17.56.190 (6.26).N Tourist Occupancy Tax

The letting, leasing, or other contractual use of an STR is subject to a Transient Occupancy Tax (“TOT")
and any other mandated taxes. Each STR owner and/or manager shall meet all of the requirements of the
City with respect to registration of TOT collectors, and the collection, recordkeeping, reporting and
remittances of applicable TOT.

17.56.190 (6.26).0 Audit & Inspection

Each owner and manager or representative of any owner shall provide access to each STR for inspection
and any records related to the use and occupancy of the STR to the City at any time during normal
business hours with at least 24 hour notice, for the purpose of inspection or audit to determine that the
objectives and conditions of this Section are being fulfilled.

17.56.190 (6.26).P Dispute Resolution

By accepting an STR License, STR owners agree to act in good faith to resolve disputes with neighbors
arising from the use of a dwelling as an STR, including engaging in mediation, at owners’ expense.
Unless an alternative dispute resolution entity is agreed to by all parties involved, dispute resolution
should be conducted through Humboldt Mediation Services,
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17.56.190 (6.26).Q Administrative Standards and Rules

The City Manager shall have the authority to establish administrative rules and regulations consistent with
the provisions of this Section for the purpose of interpreting, clarifying, carrying out, furthering, and
enforcing the requirements and the provisions of this Section. In particular, the City Manager will establish
administrative procedures for complaints. A copy of such administrative rules and regulations shall be on
file in the Office of the City Clerk and posted on the City’s website.

17.56.190 (6.26).R Violations

1. Penalty

It is unlawful to violate the provisions of this Section. Violations of this Section are punishable as
either infractions or misdemeanors, pursuant to the provisions of Section 17.76.050 (7.20) of the
Zoning Ordinance. Each separate day in which a violation exists may be considered a separate
violation. The City of Trinidad can also enforce these STR regulations by way of nuisance abatement
action pursuant to Chapter 8.12 of the Municipal Code. Enforcement by way of a nuisance action
shall be discretionary and shall only occur upon a lawful vote of the Trinidad City Council to prosecute
the matter as a civil nuisance action,

2. Fines

(a) The City Manager shall be authorized to impose administrative penalties for the violation of any
provision of this section or ordinance in an amount not to exceed a maximum of $1000 per day
far each continuing violation, except that the total administrative penalty shall not exceed
$100,000 exclusive of administrative costs, interest and restitution for compliance re-inspections,
for any related series of violations.

(b) In determining the amount of the administrative penalty, the City Manager may take any or all of
the following factors into consideration:
(i) The duration of the violation:
(il) The frequency, recurrence and number of violations, related or unrelated, by the same
violator;
(iii) The seriousness of the violation;
(iv) The effect the violation may have upon adjoining properties;
{v) The good faith efforts of the violator to come into compliance:
(vi) The economic impact of the penalty on the violator; and/or
(vii) The impact of the violation on the community.

(¢} In most cases, initial fines will start at $200, with higher amounts reserved for exceptional
situations like repeated violations, failures to promptly correct violations, or deliberate violations of
this Section.

3 Property Watch List

Upon a determination of good cause including but not limited to one or more significant violations, the
City Manager may impose additional or special standards or requirements for (1) the determination or
placement of properties on the Property Watch List; (2) placement or imposition of special conditions
or perfarmance standards for Owners, Owner's Agents, Local Contact Persons, and their affected
STRs on the Property Watch List; and (3) and removal of an STR from the Property Watch List.

4. Revocation

If the STR owner or property manager is deemed by the City Manager to be negligent in responding
to a complaint more than two times in a 12-month period, or if more than two documented, significant
violations, defined below, occur in any 12-month period, the STR License may be revoked. No
revocation shall occur unless decided by a lawful majority vote of the Trinidad City Council and after
written notice, served by first class mail, of at least 21 days was given to the owner of record and the
Local Contact Person as set forth in the STR application. Revocation may be temporary or permanent
depending on the nature and number of the violations.
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5. Appeals

Appeals of City Manager determinations or decisions regarding violations, penalties, and fines shall
be appealable per Section 17.72.100 (7.14), except that such determinations and decisions are not
appealable to the Coastal Commission because they do not constitute a Coastal Development
Permit. Notwithstanding Section 17.72.100.D (7.14.D), fees for appeals of violation and penalty
decisions shall be set by resolution of the City Council.

6. Significant Violation
Complaint as used in this subsection means the need or requirement to contact the Local Contact
Person to rectify a situation that is disturbing to a neighbor or resident. Complaints, and their

resolution, must be reported to the City Clerk's office by the Local Contact Person within two business
days of being received.

As used in this subsection, significant violation is a situation where the Local Contact Person is either
unable or unwilling to rectify the situation within 30 minutes, and / or when public safety personnel
must be called to assist in resolving the situation, or that causes substantial disturbance to the
neighbors or neighbarhood.

Examples of significant violations include, but are not limited to:
(i) Failure of the local contact person, owner or manager to respond to a complaint within 30
minutes.
(ii} The inability of City staff or the Sheriff's Dispatch to reach a contact person.
(iii) Failure to maintain or provide the required guest registry.
(iv) Violation of the STR maximum occupancy, parking, noise and other requirements as set forth in
Section 17.56,190.H (6.26.H).
(v) Failure to notify City staff when the contact person or contact information changes.
(vi) Failure to pay fees or TOT in accordance with this Section.
(vii) Providing false or misleading information on an STR License application or other
documentation as required by this Section.
(viii) Violations of state or County, or City health regulations
(ix) Repeated minor violations and / or complaints

Examples of acceptable documentation of significant violations include, but are not limited to:
(i} Copies of citations, written wamings or other documentation filed by law enforcement.
(it} City file information.

(iii) Advertisements for the STR
(iv) Signed affidavits and / or photographic evidence from neighbors or other witnesses
(v} Other documents which substantiate allegations of significant violations.

The City Manager shall have the authority to determine what constitutes a significant violation, as
necessary, to achieve the objectives of this Section. A list of all such additional significant violations
shall be maintained and on file in the office of the City Clerk and such offices as the City Manager
designates.

7. False Reports and Complaints
It is unlawful to make a false report to law enforcement or City officials regarding activities associated
with short term rentals.

17.56.190 (6.26).5 Ordinance Review
This ordinance shall be reviewed by the Planning Commission within two years after its certification, and
periodically thereatter, to ensure that it is meeting the needs of the community.

17.56.190 (6.26).T Severability

Should any subsection or provision of this ordinance be declared by a court of competent jurisdiction to
be invalid, that decision shall not affect the validity of the ordinance as a whole or any part thereof, ather
than the part so declared to be invalid.

City of Trinidad Ordinance 2016-03 — Short Term Rental Ordinance 12



ORDINANCE 2016-03, SECTION 3:

Revise Chapter 17.56, Section 17.56.060, Home Occupations, (Aricle 6, Section 6.06, Home
Occupations) to read, in context, as follows:

17.56.060 (6.06) Home occupations

Home occupations, including but not IImnad to semng musnc sludms, art swdms huma and haalth care
product distributors, or bookkeeping—+eeming-and i a-than

tourists, shall be permitted as an amessnry use to 'dl"ljl' dwalllng Suhje-::t to the fﬂlluwmg mndltmns :

PASSED, APPROVED, AND ADOPTED this 1* day of November, 2016.

Ayes: West, Fulkerson, Miller, Baker, Tissat

MNoes: MNane

Abstain: MNone

Absent: Nane

Attest: Approved:

Gabriel Adams ' Dwight Miller

City Clerk Mayor

First Reading: Tuesday, November 01, 2016

Second Reading: Wednesday, November 09, 2016 - Passed unanimously.
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