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MINUTES OF THE SPECIAL MEETING OF THE TRINIDAD CITY COUNCIL 
WEDNESDAY, NOVEMBER 15, 2017 

 
 

I.  CALL TO ORDER 
- Mayor Rotwein called the meeting to order at 5:30pm.  Council members in attendance: West, Ladwig, Miller, 

Baker, Rotwein.   
- City Staff in attendance: City Manager Dan Berman. 

  
II.    PLEDGE OF ALLEGIANCE 

 
III.    PUBLIC COMMENT ON CLOSED SESSION AGENDA ITEM 

At this time, members of the public may only comment on an item appearing on the agenda.  Please adhere to the following when 
addressing the Council:  

  •  Individual comments will be limited to 3 minutes or less.  

  •  Comments should be directed to the Council as a whole and not directed to individual Council Members. 
  

Richard Johnson – Trinidad Area Resident 
The job is tough.  The priorities change daily, combined with fast deadlines.  The City Manager has no 
backup, and the small staff is limiting.   We all have a part to play in this, and Berman is the point man.  We 
need to figure out a way to help him become successful.   We’re asking him to do a very difficult job.  We 
need a gate-keeper – a person, or software, that can take in complaints, requests, etc. – and manage the 
flow of work.  This should be an evaluation of process implementation, not a person.  A paradigm shift in 
thinking.  I offer to help set up what I think will be a gate-keeper, and offer periodic reviews. 
 
Dorothy Cox – Trinidad  
Provided examples of complaints and information requests that have not been responded to by the City 
Manager.  Wants office hours posted on the door.  Serious concerns with lack of responses and availability. 

 
 

IV. ADJOURN TO CLOSED SESSION  
1. Public Employee Performance Evaluation for City Manager Pursuant to Government Code Section 54957  

 
V.  RECONVENE TO OPEN SESSION – No report out.  Review continued to a future meeting. 

 
VII. ITEMS FROM THE FLOOR – No items from the floor were presented. 

(Three (3) minute limit per Speaker unless Council approves request for extended time.) 

 
XI.     ADJOURNMENT 

   Meeting adjourned at 6:00pm. 
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