of Trinidad

Posted: Friday, September 09, 2011

NOTICE AND CALL OF THE REGULAR MEETING OF THE
TRINIDAD CITY COUNCIL

The Trinidad City Council will hold its first regular monthly meeting on

WEDNESDAY, OCTOBER 12, 2011 at 7:00 PM
in the Town Hall at 409 Trinity Street

I CALL TO ORDER/ROLL CALL
L. PLEDGE OF ALLEGIANCE
L. APPROVAL OF AGENDA
V. APPROVAL OF MINUTES - August 10, 2011 cc, September 14, 2011 cc, September 28, 2011 cc2
V. COUNCIL MEMBER REPORTS, INCLUDING COMMITTEE ASSIGNMENTS
VL. ORAL STAFF REPORTS - Specific Department Reports, Planning Commission
VL. ITEMS FROM THE FLOOR
(Three (3) minute limit per Speaker unless Councit approves request for extended time.)

VIll. CONSENT AGENDA
Staff Activities Report through September 2011

Financial Status Reports for August 2011
PG&E Contract for Relocation of Strestiight

Acceptance of Bid and Project Award from Whitson, Inc. for the Water Treatment Plant Monitoring
Upgrade Project.

Rwh=

DISCUSSION/ACTION AGENDA ITEMS

Discussion/Decision regarding Draft Water Rate Structure Proposals '

Discussion/Decision regarding Agreement Between City and Winzler & Kelly for Water System Upgrade

Designh, Permitting, and Technical, Managerial, and Financial Assessment.

3. Discussion/Decision regarding Agreement Between City and Winzler & Kelly for Assistance with
Trinidad Head ASBS Stormwater Management Improvement Project.

4 Discussion/Decision regarding Draft Ordinance 2011-03; State Video Service Franchises.

5, Discussion/Decision regarding updated Draft Town Hall rental Rates and Application Progedure

6. Discussion/Decision regarding Purchase of Fire Truck from Blue Lake Fire Departiment

7 Discussion/Decision regarding request to waive fees for design review of the banners intended to

celebrate the commercial fishing fleet.

= o

1X. COUNCIL, STAFF, or PUBLIC REQUESTS FOR FUTURE AGENDA ITEMS
XL ADJOURNMENT

90 « Triidad

CCA G35T0 8 FEY (TOT) 6T 7-8750




APPROVAL OF MINUTES FOR:

Augqust 10, 2011CC:
September 14, 2011CC:
September 28, 2011CC2

Supporting Documentation follows with: 15 PAGES
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MINUTES OF THE REGULAR MEETING OF THE TRINIDAD CITY COUNCIL
WEDNESDAY, AUGUST 10, 2011

. CALL TO ORDER/ROLL CALL

- Mayor Bhardwaj called the meeting to order at 7.00PM. Council members in attendance: Morgan, Miller
Bhardwaj, Fulkerson. Davies - Absent,

- City Staff in attendance: City Clerk Gabriel Adams, City Manager Karen Suiker, City Planner Traver Parker.
City Engineer Rebecca Crow.

Il.  PLEDGE OF ALLEGIANCE

N. ADJOURNMENT TO CLOSED SESSION
1. Government Code section 54956.9(b)(3): Pending Litigation

IV. RECONVENE TO OPEN SESSION
Mayor Bhardwaj ahnounced that the Council authorized the City
a seftlement proposal of $46,000 in liey of lost grant revenue..

V.  APPROVAL OF AGENDA
Motion (Miller/Futkerson) to approve the agenda as ame

VL. APPROVAL OF MINUTES - No minutes to approve.

VII. COMMISSIONERS REPORTS
Bhardwaj: Thanked the public for helping run such

Morgan: Nothing to report.

Fulkerson: Pier ribbon cutting annou

VIll. STAFF REPORTS
Karen Suiker — City Manager
e Summarized staff reports

IX. ITEMS FROM T
Patti Fleschner -
Expressed conc
the agencies
Trinidad Neyfé

jtects for work done at Saunders Park. Urged the City to go after
mitment for the project. Also, presented the 1983 edition of
dication headline and reminded the city how important scenic views

Mareva Russo — Trinjé
Reported 2 new wires in&
no improvements are allo
with answers.

§rie cell site on Trinidad Head by an unknown operator. Reminded the Council that
he facility without Council approval. Asked the City to investigate and report back

Brad Twoomey - Trinidad

Reported a new CFN sign installed at Chevron. Reminded the Council that no signs could be installed without City
approval. Redwood Qil should be contacted. Supplied the Clerk with photo evidence.

X. CONSENT AGENDA

Staff Activities Report through July 2011

Financial Status Reports for June 2011

Present Certificates of Recognition to Josh Casqueria and Connor Woods.
Second Reading of Ordinance 2011-02: Vacation Dwslling Units.

Second Reading of Ordinance 201 1-01: Qualifications of Planning Commissioners
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Motion (Davies/Fulkerson) to approve the consent agenda as submifted. Passed 4-0.

Xl. AGENDA ITEMS

Discussion/Decision regarding Tsunami Siren Test.
City Manager Suiker explained that the tsunami siren was tested on July 19, and although the sound could be
heard in the intended locations, there is significant concern over the decibel meter readings in the immediate
vicinity of the siren, including the vacation rental residence and the road leading to Trinidad Head trails. Due to
those concerns, the level of the siren was subsequently turned down, and this has a corresponding negative
impact on sound propagation to provide adequate warning to the areas as intengde, A report from Building
Inspector John Roberts detailing the results and findings was included in the pa

Since this expedited mstallatlon additional funds have become a s from other county
allocations (specifically Del Norte) and the expenditure deadiine September 2011,
; 1. will, be asked to

&

Suiker further explained that it is recommended that the Counci
review fee and direct staff to refund the $750 paid by the Rancheria
demonstrate the City's willingness and commitment to partner with t
project. ;

' e permit and design
ruary of this year. This would help to
cheria on this important public safety

Public comment included:
Dan Larkin - County Office of Emergency Services
Provided a brief overview of the results of the siren tes

Shirley Laos — Trinidad Ranceri
Appreciated support and coop

Brad Twoomey — Trinidad 4
Unsatisfied with the process. Felt
siren is raised, the Cit

Morgan: Supports wha

Motion (Fulkerson/Margan) |
Passed 4-0.

act staff to issue a $750 permit fee refund to the Trinidad Rancheria.

Discussion/Decision regarding Public Education for OWTS Ordinance.

City Manager Suiker explained that the Council adopted the On-Site Waste Water Treatment Crdinance on
December 10, 2008. This Ordinance requires a process of permitting and inspecting septic systems in the City,
with the goal to increase public health and safety and to improve water quality. A key component of that program
is the adoption of "Program Guidelines” to establish the steps and processes necessary to properly implement.
Draft guidelines were presented to the Council in October, 2010 for review and comments, and the final
Guidelines were endorsed by the Council at their meeting in November, 2010.
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At the request of the City, Streamline Planning submitted the attached proposal to conduct a public education
program to reacquaint residents with this Ordinance prior to commencement of enforcement action. A proposal
was also solicited by PlanWest, however, given their unfamiliarity with the City's Ordinance and its provisions,
they respectfully declined to submit a proposal. The same situation would seemingly apply to other firms.

The proposal from Streamline appears reasonable and recommendation is recommended. City Planner Trever
Parker explained that the proposal includes a brochure to be mailed to all property owners describing how the

ordinance will affect them, why it was adopted, how it benefits the City, and why its being implemented the way it
is.

Council comments included:
Fulkerson: | support the proposal, but it has to be easy for an ordinary citizen to re

d understand.
Miller: A cost comparison of onsite septic vs. a public system might be a deful siing point for the fees
associated with implementing this program.

There was no public comment.

Motion (Futkerson/Miller} to approve the Public Education Proposdp rom Steamline Pl

in the amount of
$1,570. Passed 4-0. g

Discussion/Decision regarding Moss Subdivision EIR.
City Manager Suiker explained that the Draft Supplemental EIR for th
in mid-2010. The City of Trinidad has a long histo
of 2010. The City’s comments made at the time h
Council meeting may result in additional areas of co ] ificati tion of the Councll fo staff.

s Subdivision was initially published

City Planner Trever Parker explained that there are 2
City’s Water Supply, and 2) Impact to the endangered ¢
be completed by the appiicant.

Public comment included:
Sungnome Madrone — Trinifl%

Submitted a 3 page letter in adva
address regarding impact:

arizing comments and concerns the City should
he document was added to the packet, and is on

Council comments included

Morgan: The Council shouldl review a-II comments that the Planning Commission sends to the County before
they are sent. Miller agreed.

Fulkerson: Protecting the City's water supply is a priority. Let's pass this to the Planning Commission for
review. If a special meeting is required, make it happen.

By consensus, the Council agreed to send the report to the Planning Commission for review and comment.
Discussjon/Decision regarding Water Rate Analysis.

City Manager Suiker explained that the current year budget includes funding to support a water rate analysis to
consider rate adjustments to improve the financial integrity of the City's water system fund. That analysis Is
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underway by Winzler & Kelly, and this will provide the opportunity to update the Council on the status of that
analysis as well as seek direction in terms of the general configuration of the rates to be proposed. Key points
being considered that the Council will be asked to provide direction on are:

Should some water be provided with the base rate?

Should the City keep a rate differential between inside and outside connections?
Should water consumption charges increase with more water used?

Should the annual CPI increase be kept as part of the rate structure?

* & 9 @

City Engineer Rebecca Crow and Brett Vivian gave a preliminary water rate analysis presentation. The following
outline was presented:

Need for water rate study?
Trinidad Water System Statistics
Types of Water Rates

Current Water Rates

Recent Rate Discussion
Revenues vs. Expenditures
Other Water Rate Considerations
Discussion/Recommendations

NG EMLGN =

Public comment included:

Shirley Laos — Trinidad Rancheria Tribal VP
Asked the City to remember and consider the significant contributié
infrastructure. We realize it will be a tough decision, but please ke

Yancheria has ma to the City's
mind.

Sungnome Madrone — Trinidad Area Resident
Before restructuring rates to fit the current system, t es to finishing alternative
water source studies that were proposed |ast year.
Richard Johnson — Trinidad Area Resident

Have we locked at how efficient its )

Council comment included:
Miller: Ready to authorize t
Madrone’s source water pro

fe alternatives, but also to evaluate Sungnome

By consensus, the Couneibe e proceed with the analysis based upon clatification given
on differentials, rateg ] es, and report back af a future meeting with a draft rate structure.

Ezed city staff to post notification of the Trinidad Head Advisory Committee
ositions. The notices were posted and 8 applications were received as of

Ben Moorhead
Virginia Waters
Sarah Lindgren-Akana
Shirley Laos

Mareva Russo

Ali Lindgren

Stan Binnie

Victoria Sackville

FNOD AW

Council comment included:
Fulkerson: We should appoint them all.

Bhardwaj: Should we have a staff liaison? If there’s not going to be a Council member on the committee, there
needs to be either a staff or Planning Commissioner.
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Fulkerson: | support appointing Stan Binnie to organize and coordinate the first meeting.

Public comment included:
Mareva Russo — Trinidad
Read a statement from Stan Binnie who was unable to attend the meeting, requesting to be on the committee.

Shirley Laos — Trindiad Rancheria Tribal VP
The Council shouldn't rely on a committee member to keep the meetings in order and abide by the brown act, A
city staff member should be given that responsibility.

Motion (Fulkerson/Morgan) to nominate all applicants to the committee and appoint
first meeting. Passed 4-0.

Binnie to coordinate the

Discussion/Decision regarding Supplemental Budget to Pay for New Rec
City Clerk Adams explained that the Trinidad Community Recycling Facjli

Annual grants from the Department of Conservation, tipping fees fromukltitnbb gement Authority,
and material buy-back and redemption values calculated by the t itatiol city's waste
hauler.

The bins are located at the recycling center are property of t inig he containefs are over 20

years old. The one used to collect steel and aluminum has deterio
containers with new custom bins. The cost was approximately $4,50

This expense was not anticipated when preparing
Council to amend the IWM budget for 2011-2012 to i
the new hins.

2012 budget.
] ing $45001

uests authorization from
apital Qutlay for the purchase of

There were no comments from the public or Council.

Motion (Fulkerson/Miller) to authoff?, , i from WM budget reserves for the purchase of 2

Discussion/Decision reg fnit jwar nage.
City Manager Suike 3 i emoval of the pole mounted street light at the intersection of Trinity
and Edwards Str d to provide recommendations regarding the possible need
for additional ' t location. In response to that request, the City received the
attached teg _ gineer Frank Penry. That memo offers two possible alternative
recommendatio sider all-way stop control controls in concert with a number of
i ical Memo). If this alternative were to be considered, further engineering
latory setting and potential risk claims issue with the installation of official

study is recommende
traffic control devices.”

The alternative recommend see section 3.1 of Technical Memo) retains the existing side-street stop control
and increases visibility of rod

idway markings and signage as follows:

¢ The existing marked crosswalks would be improved with white wide longitudinal strips (“ladder” style

crosswalk).

» The existing centerline would be replaced with double yellow thermoplastic centerline with reflective
markers.

* The existing red object marker would be replaced with one direction large arrow sign and yellow object
marker

Council comments included:;
Fulkerson: This is too scenic of a location to clutter up with sighage.
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Morgan: Support one stop-sign, no road markings.

Public comments included:
Mareva Russo: Read statement from Binnie.

Brad Twoomey — Trinidad
No more clutter. Supports the least amount of signage and markings as possible.

No decision was made. Item continued to a future meeting.

Xil. COUNCIL REQUEST FOR FUTURE AGENDA ITEMS

Xiil. ADJOURNMENT
- Meeting ended at 10:15 pm.
Submitted hy:

Gabriel Adams
City Clerk
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MINUTES OF THE REGULAR MEETING OF THE TRINIDAD CITY COUNCIL
WEDNESDAY, SEPTEMBER 14, 2011

. CALL TO ORDER/ROLL CALL
- Mayor Bhardwaj called the meeting to order at 7.00PM. Council members in attendance: Morgan, Miller
Davies, Fulkerson. Mayor Bhardwaj - Absent.
- City Staff in attendance: City Clerk Gabriel Adams, City Manager Karen Suiker, City Engineer Josh Wolf.

Il. PLEDGE OF ALLEGIANCE

. ADJOURNMENT TO CLOSED SESSION
1. Government Code section 54956.9(b)(3): Pending Litigation
2. Government Code section 54966.95: Liability Claims for Damag

Trinidad, submitted by the follewing individuals:
o Tsurai Ancestral Society, Axel Lindgren I, Kelly Jean Lindgren, G
Lindgren-Tripp, Sarah Lindgren-Akana, George E. Nelson, Patricia B

IV. RECONVENE TO OPEN SESSION
No action faken in closed session.

V. APPROVAL OF AGENDA
- Move Consent |tem 3 to regular agenda item 1.

VI, APPROVAL OF MINUTES -~ July 13, 2011 C
Motion (Morgan/Davies) to approve minutes ast

VIl. COMMISSIONERS REPORTS

Iate to make the agenda. Advised Pride organizers

Morgan: Support Humboldt Pride
d _Baton Rouge benefit event at Crabs baseball

to submit Proclamation early
field was success.

Fulkerson: HTA is prepared to hir - a 6 month period.

VIIl. STAFF REF

September 28 to & raft water rate proposal.
Gabriel Adams — City Cler
¢ Announced that the annual waste diversion report to Cal-Recycle has been submitted and the City has
reported a diversion rate in the 60% range. This rate meets the state mandate and the City is once again in
good standing from a waste diversion perspective.

Bryan Buckman — Water Treatment Plant / Public Works Director

* The Van Wycke Trail is still passable. TPW Maintenance Workers Troy and Ryan have met their certification
requirements to operate the treatment plant,

IX. [ITEMS FROM THE FLOOR
Shirley Laos — Trinidad Rancherla VP
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Recent article in Sunset Magazine features the Trinidad Pier and Seascape Restaurant as a scenic destination. Also
announced that the Rancheria has been offered 4 mobile hospital packs and the equipment received will be shared
with neighboring emergency service agencies.

Sungnome Madrone — Trinidad Area Resident
Thanked the City for partnering with Green Diamond on the Watershed Coordinator grant.

Dawne Davis — Trinidad Chamber of Commerce President
Announced developments in |-5 corridor advertisement project, discussing options for Discover Trinidad signs on

101, and encouraged the public to attend the Taste of Trinidad on Tuesday, September 30 at Patrick’s Point State
Park.

X. CONSENT AGENDA

Staff Activities Report through August 2011
Financial Status Reports for Juiy 20711
Proclamation 2011-04; North Coast Stand Down
Donation for Trinidad Head Trail Maintenance

City Checking Account Transition
PG&E Contract for Relocation of Streetlight

Motion (Morgan/Miller) to approve the consent agenda as amenol

XI. AGENDA ITEMS

Presentation of Quality Community Design Awards

Mayor Pro-Tem Fulkerson presented photo slides of th
outlined by the committee charged wi i
categories listed were presented wij

es ILinead that won “best of’ categories as
for exe ;é ary designs. The properties and

Outstanding Seco
Cuts i

Fulkerson thanked / Richard Johnson, Susan Ayers, Jason Richie, Patti Fleschner, Ben
Hawkins, Ned Sim

Discussion/Decision regard ing_at Trinity & Edwards

plained that at last month’s meeting, the Council discussed Traffic Engineer Frank
Penry's 7/24/2011 Technical Memo regarding improved visibility markings and signage at Trinity and Edwards
Streets and requested additional information. The additional information requested and the response from the
Traffic Engineer included:

» Consider a single stop sign addition on Edwards (as opposed to an all way stop sign): A single
stop sign on Edwards is not appropriate nor recommended. | any new stop controls are added to the
intersection, they should be added to both Edwards and Trinity Street to form an all-way stop intersection
as described in the 7/24/2011 memo.

* Identify the minimum type and size end of roadway marker(s) so as not to obstruct viewshed, but
still provide for appropriate end of roadway alert. Three (3) Chevron Alignment Signs (W 1-8R — 18”
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X 24” each, for a total size of 54" x 24" width x height). The pavement striping (centerline and crosswalk)

identified in the 7/24/2011 memo should also be installed with the signs for increased visibility/safety (the
signs by themselves are not enough).

* Advise what it would cost to study the feasibility of a roundabout at that location, The very nature
of & roundabout is to have a “terminating vista”, or block the view of proceeding straight. Additionafly
because of the ‘newness” of roaundabouts in general, they have exhaustive signage and striping
recommendations. I'm not Sure a roundabout is appropriate for this location byt we could prepare a
brief study to determine if a roundabout would physically fit in the available right of way (or i additional
RW is needed) and meet the current FHWA design guidelines for approximately $3,500.

City Manager Suiker noted that should the Council wish to continue the discussion
at this or any other location, it is recommended this be referred to the budget pn
concert with other streat/road improvement pricrities.

ideration of a roundabout
consider the expense in

mo offers two possible
ich is to consider all-

way stop control controls in concert with a number of improvement hnical Memo). With

the recommendation of all-way stop control, further engineering
setting and potential risk claims issue with the installation of offig

* The existing marked crosswalks would
crosswalk).

* The existing centsriine would be replaced
markers,

* The existing red object marker would be re

bection large arrow sign {48"x 24"and
yellow object marker (18"'x 18"

Alignment Signs (18" x 24 each).

Break for 40 minutes due fo 9 o

fire department siren. TVFD members Davies and
Morgan retumed af 8:15 an

Public comment included:
Stan Binnie — Trinidad

Visitors and reside
for that location

ouse want to experience the scenic view. Any signs considered
gt be as minimal as possible to reduce view obstruction,

Kim Binni
The removal of
consider adding mo
wouldn’t be confuseq
Harbor only would be mj
throughout town. We suggé:

bwing us time to do moek-ups of possible options and review the long-term
impacts of installing unnece

gearily large, ugly sighage,

Jason Richie - Trinigag Bay B&B manager

I'support a right arrow sigh. People turning left at the lighthouse often cut the corner and speed by the B&B. |tis
unsafe. Council should consider making upper Edwards a Ohe-way street.

Council comment included:
Morgan: The safest alternative is my priority,

Miller: The arrow pointing toward the Harbor would only suggest a recommendation to the motorists, not g
regquirement. | Support meeting traffic codes, but as minimally as possible.
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Davies: Any signs installed should be as low as possible. Triple Chevron sign option is preferred. Parking on
the North side of Edwards Street compromises the safety of oncoming traffic as well as pedestrians. | support
installing the signs. They can always be removed.

Fulkerson: | don't care for the Chevron sign option, and ! don't like the arrow either. We should wait for a mock-
up as suggested by Kim Binnie. We should also define "dead-end” road before we conclude that the location in

questions is one. That may change the technical requirements. There's got to be a better, more appropriate
solution for this area,

Motion 1 (Morgan/Miller) to immediately purchase & install the chevron sign option and investigate other
alternative signage options. Motion passed 3-1. No — Futkerson.

City Manager Suiker further explained that improvements suggested to improve
intersection include adding stopsigns, painting crosswalks, or do nothing. The
risk management solutions,

) safety atthe
ovements are recommended

Motion 2 (Morgan/Miller) to install 2 stop signs and instalf thermopiastic

and crosswalks.
Motion failed by the following vote: 1 yes — Morgan. 3 No — Mill :

Discussion/Decision regarding Prioritization of Proposition 18 _
City Manager Suiker explained that the City received $40 2008 as part of a
state-wide bond issue that provided funding for g variety of n-related projects. The allocation that

was previously approved by the Council and the expenditures as of d of the last fiscal year in each of the
categories follows:

Project enditures to 6.30.2011

Maintenance, pavement repairs
various locations, signage, ADA, street
light relocation, Van Wycke Trail

Construction of Janis Court $100,744

Gateway Project Match, Augment $39.850

Utilities

Total $190,836

Suiker als ed that there 2012 spending deadline to complete all projects, and the city

currently has a
by Public Works

, rom this funding source. A field review was recently conducted
nan and City Engineer Steve Allen to develop maintenance priorities ang
val is sought to authorize staff to proceed accordingly. Possible projects and
these funds Is as follows:

ning balance g

*  Backiil loss of ARRA finding $ 46,000
+ Street light relocatiof $ 10,000

* Local Match for Gateway construction $ 33,775
¢ Grinding and Overlay on Main Street $164,066
Total $ 253,841

This total exceeds the amount of remaining proposition 1B funds by about $45,000. The projec_t. funding can be

supplemented by some $14,500 in Indian Gaming funds allocated for road/street repairs as well as
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Other possible projects in priority order include:

* Upper Edwards Street overlay 25,600
* Stagecoach Road overlay 26,180
¢ Scenic Drive grind & patch 6,720

* West Street overlay 7,168

* Ditch @ Frontage road, cleaning/new 6,000

* Pacific/Azalea project design 55,000
* Van Wycke Trail Repairs 120,000

Should unanticipated delays hamper the ability to complete a specific project within the expenditure deadline, we
will proceed to work our way down the list to assure maximum use of availablediinds. Development of this
priority listing will not only provide for direction to expend proposition 1B funds, iifbe helpful in the event
other funding sources become available in the future.

Council comments included:
Davies and Miller both expressed support for the Van Wycke Trail re

Public comment includeq:

Sungnome Madrone — Trinidad Area Resident
Is Edwards Street overlay really necessary? | have offereg the Van Wy¥ke Trail for years
and believe it is the priority. The Council should consider my ad ze the trail on a much lower budget.
| am available for consultation and support this option.

Julie Fulkerson — Trindad Resident (reccused he Councilmember)
Hundreds of people walk the frail daily. The trail shd
be fixed, or closed.

Council comments included:
Miller: Van Wycke Trail js my priorit S possible. Davies agreed.
Motion (Miller/Davies) to allo

I for Van Wyeke Trail improvements and expedite the repairs as
quickly as possible. Passe

| abstained.

Discussion/Decision re
City Manager Sui gk

ouncil adopted its investment policy on July 13, 2005 that allows
for investment

Tare extremely complicated and are what bankrupted Orange
review and update of the city’s investment policy is in order and
Mr. Ralph Marcello. A much simpler version has been prepared in
Mr. Marcello and the attached is recommended fo replace the more

The earlier policy was p Ffrom a policy used by a larger entity and provided for, among other things,
quarterly reports to be sub y the City’s Financial Advisor, and annual reports be prepared to compare the
City’s return to the Bench WK Index return. This has not been followed, and in reality, the City has no staff
qualified for such concentrated and active portfolic management and recommends Joining over 290 other local

governments that participate in the State of California Local Agency Investment Fund (LAIF) program.

The proposed policy has substantially fewer allowable investment options than the current policy and requires
that any investments other than to LAIF be subject to Council approval. Investment in Local Agency Obligations
continues to be necessary inasmuch as the County is the recipient of property tax revenues and there needs to
be an approved mechanism to hold those funds prior to disbursement to the receiving entity.

The city currently has a number of federal home loan and mortgage bonds invested through Morgan Staniey

Smith Barney, that upon maturity, will be invested in LAIF in accordance with the new policy. Those maturity
dates vary, with the longest out maturing October 15, 2014,
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There were no public or Council comments,

Motion (Mitler/Davies) to approve and adopt the updated Investment Policy as submitted. Passed 4-0,
Discussion/Decision re arding Grand Jur Recommendations.

City Manager Suiker Summarized the discussion item and explained that the following outiine represents the City

of Trinidad’s response to the Grand Jury Report 2011-PW-01:

Recommendation 1: Provide greater education opportunities in the school system through community service
and fraternal organization involvement.

Response to Recommendation 1: While the City of Trinidad supports effort

gourage bicycle safety
awareness, the City does not control nor direct educational offerings in the schoe

System,

Recommendation 2: Establish an incentive program invelving local
County encouraging safe bicycling by our youth to establish safe habits §

Response to Recommendation 2. While the City of Trinidad&

awareness, estabiishing such an incentive program cannot be fg levels in the

cunty Sheriff's

Response to Recommendation 3: The City of Trir

ngineer, will aggressively seek
funding for bicycle-related infrastructure improvements

available,

Recommendation 4: Law enforcey i t Humboldt County should re-evaluate how bicycling
laws are enforced.

Shtracts with its law enforcement services with the
ity for enforcement of bicycle laws,

Response to Recommend
Humboldt County Sheriff's Depa

Xil. COUNCIL REQU WRE AGENDA ITEMS

Xlll. ADJOURNMENT

- Meeting ended at 10:00 pm,

Submitted by: Approved by:
Gabriel Adams Julie Fulkerson
City Clerk Mayor Pro-Tem
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MINUTES OF THE SECOND REGULAR MEETING OF THE TRINIDAD CITY COUNCIL
WEDNESDAY, SEPTEMBE

R 28, 2011

I CALL TO ORDER/ROLL CALL

- Mayor Bhardwaj called the meeting to order at 7:.00PM. Council members in attendance: Morgan, Milier
Bhardwaj, Fulkerson, Davies.

-~ City Staff in attendance: City Clerk Gabriel Adams, City Manager Karen Suiker, City Engineer Rebecca
Crow,

. PLEDGE OF ALLEGIANCE

.  ADJOURNMENT TO CLOSED SESSION - No closed Session.

IV.  APPROVAL OF AGENDA
The Councit approved the agenda by consensus.

V. APPROVAL OF MINUTES ~ No minutes to approve.
V.  COMMISSIONER REPORTS

Bhardwaj: HTA has agreed fo reinstitute the Sunday bus sery
representation. )

tribal

Morgan: HCAOG Mayor City Selection Committee report.

Fulkerson: Nothing to report.

Miller: Nothing to report.

Davies: RCEA energy audit, wind e

VIl. STAFF REPORTS '
Karen Suiker — City Manager,

IX. ITEMS FROM THE FLOOR ©
Stan Binnie ~ Trinida

irst meeting today. | was appointed as Chairman of the Committee,
ifiterest in joining the committee. Next meeting will be held in

he City Manager shouid verify the number of Councilmembers that
2r of caffimittee members.

October and
can legally &t

All alternatives eliminated the minimum volume of water (currently 300 cubic feet) being included with the base
rate. Also alternatives evaluated both a 25 % and 10% differential between the in-City and out-of-City
customers. As expected as the percentage difference decreased, costs were shifted to in-City customers.
Several types of consumption rates were also evaluated, and included a uniform rate for all water, rate blocks
that increased by 5%, and rate blocks that increased by 10%. As the difference between the low-end rate blocks
and the high end rate blocks increase, costs are shifted to higher volume users.
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Crow also explained that different base rates were considered. The higher the base rate, the more stable rates
are and less susceptible to decreases in water use decreasing revenuyes. However if the base rate is too high,
there is less incentive to conserve. In general, as more of the system costs are recovered through the base rate,
costs for the lower end users increases, while high volume users see a small reduction. There is little
information available to predict the exact impact of increased rates on water use, but experience in other
communities has shown over time that as rates increase people will use less water. One item for Council's
consideration is to increase the revenue requirement to account for potential 5 — 10% reduction in water use.

Once the presentation has besn reviewed with council and questions answered, the next steps will be to select a
final rate scenario and then to complete the Proposition 218 public noticing and protect hearing process,

Council comments includeg: )
Miller: The City shouidn't plan on getting more money through interest, Also exprg

infrastructure and capital improverents. The reserves should be robust. Suppg
to low interest rate projections.

: glipport for funding the
the 5% annual increase due

Public comment included:

Shirley Laos — Trinidad Rancheria VP
Asked questions about Prop 218 requirements and how many prot
forward with the rate changes. The Rancheria is very concerned with ate structure changes to high-volume
users. We need time to understand the impacts.
dollars to improve the city’s infrastructure. The rat ,
and may compromise the tribe’s ahility to contribute &7 the.Ci @ leeds to offset high rate costs.

Jim Cuthbertson — Trinidad
Let the people vote on this. Rates throughout the State &
our water system healthy. The simn

Stan Binnie — Trinidad

Suggested that the City look ' Osts before passing higher rates on to the
consumer. 7 '

Chi-Wei Lin - Trinigag
The basis for th "

doet. Some years may require more maintenance than others,
Finding the av

Three years ago the budget was balanced. Why have the

e igher prices to keep our system healthy and robust. High users
should pay mor. wat on should be a key element included in the structure design. 10%
reduction in water ] nted for once the new rates are in place.

100 families connected to em outside the city pay a much higher rate. | appreciate the consideration that
the Council has made to re his difference. I've been arguing this for many years. Water is a basic need. It
is not optional like cable tv. & more equitable solution is best. Trinidad School should consider reduction

methods to curb costs. There is much room for improvement there.

Council comments included:

Mayor Bhardwaj: Suggested that each Councilmember explain their preferences based on the proposed
options,

Miller: Supports authorizing the City Engineer to review the following scenario:
$40.00 base rate. 20% differential. 10% block increase. 5% annual increase,

Morgan: $45 base rate. 0% differential. 5% block increase. 2.6% annual increase.
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Fulkerson: We need mechanisms built into the structure that encourage conservation and not punish fixed low
income users. $40.00 base rate. 20% differentia/. 10% block increase. 5% annual increase.

Davies: Supports a rate structure that encourages conservation. $40.00 base rate. 20% differential. 10% block
increase. 5% annual increase.

Motion (Miller/Fulkerson) to authorize the City Engineer to review the following rate scenario and report back to
the Council at the next meeting: $40.00 base rate. 20% differential. 10% block increase. 5% annual increase,
Staff should also closely review the operating expenditures and revenues of the Water Fund to determine the
basis for setting rates, and be able to explain how and when the fund starfed operating in deficit. Passed
unanimously.

Fulkerson requested that g second scenario be reviewed that require further analy,

he current rate
structure,

* City Manager Suiker will contact Trinidad School and alert them of the p 5 tructure and possible
impacts,

XI. COUNCIL REQUEST FOR FUTURE AGENDA ITEMS

Xll. ADJOURNMENT
- Meeting ended at 9:40 pm.

Submitted by:

Gabriel Adams
City Clerk

Kathy Bhardwaj
Mayor
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CONSENT AGENDA ITEM #1

SUPPORTING DOCUMENTATION FOLLOWS WITH: 15 PAGES

1, Staff Activities Report through September 2011




CITY OF TRINIDAD fKathy Bhardwaj, Mayor
P.O. Box 380 Karen Suilcer, City Manager
409 Trinity Street
Trinidad, CA 95570
(707) 677-0223

STAFF ACTIVITIES REPORT
Through September 2011

A Staff Activities Report is provided to the City Council on a monthly basis, with
additions to the previous report indicated in bold type face. Old information will be left
on this report for a period of time and then removed or updated.

City Administration:

1. Town Hall Rental. A report on procedures and new rate structure is presented as
a separate agenda item for this meeting.

2. On-Site Waste Water Treatment (OWTS) Ordinance, A public education proposal
from Streamline Planning to implement this ordinance was approved by the Council at its
August meeting. Previous public education documents have been compiled and are being
updated. Research into current sewer fees and septic maintenance costs has occurred.
Local sewer fees have rigsen substantially in the past few years, making septic
maintenance even more economical. Work will continue with a goal of having materials
ready for Council review in November.

3. Library Lease, It is staff’s understanding that a geological study has been
conducted on the proposed footprint for the new library, and Winzler & Kelly is
proceeding with the foundation design based on that study. It is anticipated that
permitting for the new structure could be complete by the end of this calendar year.

4. Water Rates. Presentations on this subject have been made to the Council on
August 8 and September 21, and data continunes to be collected and will be presented
as a separate agenda item for this meeting in order for the Council to consider
selecting a proposed rate scenario. This will be followed by the Proposition 218
public noticing and public hearing process.

5. American Recovery Reinvestment Act Funding, Letters were sent September 29,
2011 to United States Senators Boxer and Feinstein concerning the funding denial
for the museum landscaping project (copy attached) and its impact on the city.
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PLANNING ISSUES

1.  General Plan. The Planning Commission continues to work on the Circulation
Element, which is one of the more complex of the seven state required elements, and the
fourth reviewed by the Planning Commission so far. The Circulation Element not only
includes transportation and streets, but also public services and energy use. General Plan
work was put on hold for a few months due to other planning issues and permits;
however, the Circulation Element is near completion and should come before the Council
in the next few months.

2. Accessory Dwelling Unit (ADU) Code. This Ordinance was adopted by the City
Council in August, 2010. Streamline is of the opinion this needs to be approved by the
Coastal Commission and will be submitted in conduction with the Vacation Dwelling
Unit (VDU) regulations. The next step will be putting together an application package
that will include an analysis of how the new regulations fit within the Local Coastal Plan
and Coastal Act regulations as well as any environmental impacts of new rules. The local
Coastal Commission staff could not get to it until September, 2011 at the earliest ag they
are eurrently working on the Arcata general plan and zoning LCP amendment.

3. Vacation Units Regulations. The second reading of the Vacation Dwelling Unit
Ordinance was presented to the Council at the August meeting. As a land use ordinance,
this will need to be approved by the Coastal Commission, and it could be submitted in
conjunction with the ADU ordinance. Insofar as the ordinance does not conflict with
existing land use regulations, it may be able to be implemented prior to Coastal
Commission approval,

4. Moss Subdivision. This subdivision will be considered at the November 2011
meeting of the County’s Planning Commission, The City will be represented at the
that mecting in order to clarify the city’s position and concerns and/or respond to
County Planning Commissioner questions, as may be needed.

Status of Grant Funded Pro grams

1. Project Name: Gateway Project

Source of Funds: Combination of Transportation Enhancement Funds, Federal Hi gh Risk
Rural Roads Funds and local Proposition 1B funds

Status: PG&E is scheduling five of the six street light replacements with the sixth to
be coordinated with the gateway project construction project. The project plans are
complete and finding under the Transportation Enhancement Program has been
completed for submittal to Caltrans. Although the Gateway Committee discussed
an artistic element, this has yet to be been defined, and without further specifics,
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cannot be included in the proposed funding agreement. Once the funding agreement
is approved, the plans will be submitted to the Council for approval to bid.

2. Project Name: Town Hall Heating System

Source of Funds: Energy Efficiency Block Grant ($25,000)

Status: The Redwood Coast Energy Authority is handling this project on behalf of
the City, and the Request for Proposals will be issued shortly, with installation
contractor(s) expected to be selected by the end of October,

3. Project Name: Turbidity Monitoring (SCADA upgrade)

Source of Funding: CA State Proposition ($113,628)

Status: Winzler & Kelly is acting as the project manager. Bids were opened on
September 16, 2011 and award of this project js included as a consent agenda item
for this meeting.

4. Project Name: Water Plant Improvement Project

Source of Funding: Safe Drinking Water Revolving Fund ($193,100)

Status: An agreement with Winzler & Kelly to commence work on this project for
the design of a water system upgrade is included as a separate agenda item for this
meeting,

5. Project Name: Luffenholtz Creek Sediment Reduction

Source of Funding: California Department of Public Health (up to $1.875 million)
Status:  Staff is working out details of the long term access and maintenance
agreement between the City and Green Diamond, after which it will be reviewed by
the funding agency. Such an agreement is necessary before we receive a letter of
commitment for funding. Until we receive a letter of commitment for funding, costs
incurred will be limited to minimal internal staff charges only.

6. Project Name: Trinidad Pier Reconstruction (ASBS Project)

Source of Funding: CA State Proposition 84 ($2,500,000)

Status: Construction of the pier is underway with completion anticipated in May
2012,

7. Project Name: Storm Water Management Improvement
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Source of Funding: CA State Proposition 84 ($2,500,000)

Status:  The grant agreement has been signed by the City and the State, An
agreement with Winzler & Kelly to act as the project manager for this project to
design a system to enhance the capture and treatment of stormwater runoff is
presented as a separate agenda item for this meeting.

8. Project Name: Trinidad to Humboldt Bay Coastal Watershed Program
Source of Funding; Department of Conservation Water Coordinator Grant ($293,91 0)

Status: The Grant agreement was signed in June, 2011. A meeting of the Trinidad
Bay Watershed Council is scheduled for October to begin planning activity for the
upcoming year, A multi-day conference for local, state and federal agencies was
recently held to discuss adapting to the rise in sea levels and other climate changing
effects, and was well-attended and well-received. This is a three year program with
the outcome anticipated to be improved coordination among watershed entities to

avoid duplication of effort and to promote improved management of water
resources,

Police Department

1. Sale of Assets. The Council authorized staff to dispose of police department assets in
recognition of the long term arrangement for law enforcement services provided by the
Humboldt County Sheriff. Staff prepared a listing of all assets and bids were solicited
from local law enforcement entities, One vehicle was sold to the City of Rio Dell and
other supplies and equipment were sold to the College of the Redwoods Policy Academy.
Sealed bids are currently being solicited for other surplus equipment which will be
opened on October 27%, For disposition of any items remaining after the sealed bid
process, staff will work with a firm from Mission Viejo that specializes in the
auction of police department property,

Public Works Department

1. Van Wycke Trail. Busch Geotechnical was retaining by the City in January 2011
to evaluate the failing section of this trail, As recommended in their report, and in
consideration of Council-approved Proposition 1B funds allocated to this project, a
site-specific geotechnical investigation has now been authorized to determine the
depth to undisturbed competent materials and design parameters necessary for
specific design of a trail stabilization project. Weather permitting, that investigation
is anticipated to take place within the week.
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2. Trinidad Head Maintenance, The City continues to perform trail maintenance to
within the limitations identified in the July 1, 2011 letter from the Coastal Commission
(to no more than one foot on either side of the existing roads and to a total width of 4 feet
along the trails). In order to maintain beyond these limitations, Coastal Commission
staff has recently indicated the City would need to provide proof of what they had
historically been maintaining. Rather than attempt to locate and compile photos of
historical maintenance activity throughout the entire trail, roads and view sites, it
would appear to be a much simpler process to apply for a Coastal Development
Permit for what has historically been considered routine maintenance.
Consideration of such a permit is anticipated to be heard by the Planning
Commission at their meeting in October.,

Winzler & Kelly has submitted a request to HCAOG for consideration of $5,500 in
Planning funds for preliminary engineering and development of a project study
report to consider a possible mini-roundabout at this location.
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CITY OF TRINIDAD Kathy Bhardwaj, Mayor
P.O. Box 390 _ )

409 Trinity Street ' ™
Trinidad, CA 95570
(707)677-0223

Fax: (707) 677-3759

September 29, 2011

The Honorable Barbara Boxer
United States Senator

112 Hart Senate Office Building
Washington, D.E. 20510 _

Re: City of Trinidad and the American Recovery Reinvestment Abt of 2009
Dear Senator Boxer:

With a population of 368 citizens, the City of Trinidad is the fourth smallest city in the State of
California. Tts General Fund revenues for fiscal year 2011-2012 are budgeted at $466,000, The
entire city staff consists of three public works employees to manage water treatment and distribution
and other public works functions, a city clerk, a part time manager, a part time records clerk and a
temporary grant-funded watershed coordinator. Services are contracted for engineering, planning,
building inspection, legal counsel, accounting and law enforcement services. This background
information is intended to set the stage for the enormity of a financial problem facing the Cityasa
result of its participation in a project through the American Recovery Reinvestment Act of 2009

" In 2009 the City applied for and received notification of ARRA funding approval in the amount of
$186,000 for a project to construct pedestrian access sidewalks, handicapped access to public spaces,
bicycle access, landscaping, lighting, drainage, fencing and signage to serve a city center containing
the Trinidad Museum, the new Trinidad Library and a new (and first ever) public park,

The City contracted with the same architectural firm that designed the project to perform
construction management services, Contract documents and specifications were prepared for the
project by the Architect, the project was advertised, sealed bids were received and the contract was
awarded to the lowest bidder, _Construction took place during the summer of 2010 and the project
was satisfactorily completed with a very fine end result. :

Assistance to respond and was able to satisfactorily address and correct a number of reported
deficiencies. Some issues could not be corrected afier-the-fact because there was no way to change




what had already occurred. The then-City Manager left office in good standing in early 2011 with
the impression that the city’s response was safisfactory, and the city would be reimbursed its
expenditures under the approved ARRA grant program.

Our new City Manager assurned office in March, 2011, and was soon thereafier contacted by staff
from CalTrans Office of Local Assistance who indicated for the first time that two of the reported
deficiencies were “unrecoverable”, meaning there was no remedy for the error and “some sort of
sanction against the agency” was in order. The two unrecoverable deficiencies were:

(1) The Architect’s failure to physically include Form FHWA-1273 (Required Contract Provisions
Federal-Aid Construction Contracts) in the bid documents. This Form 1273 was listed in the Table
of Contents in the bid documents and was physically included in its entirety in early versions of the
bid documents, but due to an apparent clerical error on the part of the Architect, was inadvertently
omitted from the final version. The successfil bidder can attest that the Form 1273 was received by
them at some point during the project, and as far as the city knows, there was no known violation of
any of the provisions described in said Form 1273. The successful bidder as well as one of the
unsuccessful bidders contacted by the city indicated the absence of Form 1273 in the bidding
package had no bearing whatsoever on their bid, but it was indeed missing in the final product, and
there is no remedy to cozrect thig deficiency after-the-fact,

(2) Allegation of failure to competitively bid. Plans and specifications were publicly advertised in
the newspaper as well as provided to the local buiiders’ exchange. The bid documents as prepared by

-the Architect requested unit costs, and expected bidders to scale out the quantities based on the
specifications. The unit costs were for the purpose of change order computations, not for the lowest
bid tabulation, There were a number of firms picking up the plans, and eventually three proposals
were received via a sealed bid process. A bid tabulation was prepared and was considered as a fump
sum and awarded to the bidder with the lowest lump sum bid. The city believes this does in fact
represent a competitive bid process and has verified that this method is how architects routinely
prepare bid documents, but CalTrans advises that further discussion on this issue is moot given the
first listed deficiency and the fact that there is no possible remedy after-the-fact.

The sanction as determined by CalTrans Local Assistance is complete denial of any ARRA funds.

Prior to this determination the City had received $20,000 of the $186,000 approved grant, which we

are now told might have to be returned. This determination has an immediate financial impact of
$166,000 and possibly $186,000, or an impact of between 35% and 40% of the city’s entire
budgeted general fund revenue. Additionally, Caltrans has further outlined a five step required action

plan (Attachment IT) that must be adhered to in order to be eligible for future Federal funds. This

action plan would require a substantial staff effort in any large organization; for the city of Trinidad

and its limited resources, this additional effort above and beyond what would normally be required

of an agency receiving federal funds is not possible without the hiring of additional staff.

The City has repeatediy met with CalTrans Office of Local Assistance to plead for a less costly
sanction, perhaps withholding or deducting funds related to construction management. We have
agreed to contract for future construction management services with a pre-approved engineering firm
that has an established successfisl track record in managing federal projects. We have pleaded our
case to Congressman Mike Thompson’s Distriet Representative and to Assemblyman Wesley
Chesbro’s District Representative, We have conferenced with all levels of CalTrans staff including
the District Director, as well as the Local Programs Acting Director for FHWA. Despite these
efforts, CalTrans continues to hold firm to their position of 100% funding denial plus satisfactory




completion of an action plan that cannot possibly be completed by the city’s minimal staffing
complement. Apparently FHWA can’t process payment without a pass through by CalTrans, and
CalTrans is not able to process a request for reimbursement due to the unrecoverable deficiencies.

The city strongly feels it carried out the spirit and intent of the ARRA program. The project was
properly designed, was competitively bid and produced a very satisfactory end resuit. There was no
fraud; there was no misapproptiation or improper expenditure of funds, The city carried out a
project in good faith, and in retrospect, the city now knows it should have hired an experienced and
pre-approved engineer familiar with federal projects and has committed to doing so in the future,

‘We have been told that the Federal Office of Inspector General audited multiple projects in four
states and found paperwork issues in 88% of the audits, but found no waste, fraud or abuse of
program funds. We have made inquiries throughout the state and have not heard of 100% denial of
project funds in other cases, and, universally, we are told that our experience is grossly unfair and
contrary to the goals and objectives and intent of the ARRA program.,

Our interest in bringing this to your attention is twofold: (1) to seek assurance that the consequences
for paperwork issues such as we have experienced are being universally and consistently applied,
and (2) to respectfully request your support and assistance to enable CalTrans to consider flexible
penalties given the impact of the deficiencies on the project itself and the goals of the ARRA
program. ' _

Thank you for your consideration.

Very truly yours,

s gbﬁm%dsj
Kathy Bhardwaj ( '
Mayor

Attachment I: Resolution Plan

Atachment I: City of Trinidad Action Plan




City of Trinidad Resolution Pian

Caltrans
Suzanna Thelss, Distrct Local Assistance Engineer Dale

City of Trinidad
- Sleve Albrighl, Cily Manager Dale

OVERVIEW

The Caiifornia Departmant of Transportation (Caltrans) Division of Local Assistance, through
delegation from the Federal Highway Administration (FHWA), is responsible for administering and
managing the Federal and State highway programs, such as the American Recovery and
Reinvestment Act (ARRA), to loca! agencies. The local agencies are responsible and accountable for
conformance with the applicable Faderal requirements. Galtrans and FHWA conduct process
reviews of projects to determine if local agencies are in compliance with Federal laws, regulatlons,
and executive orders. '

During a process review, errors and deficiencles could jeopardize the Federal and/or State funding on
completed or ongoing projects. A procedurai deficiency is a finding that a local agency's practices
and procedures fail to demonstrate sufficient tamiliarity for acceptable levels of conformance with
procedures and required certifications defined in the Local Assistance Procedures Manual. A major
project deficlency is an error of commission or omission, which violates federal or state law or
regulation. An unrecoverable project deficiency is dsfined as "a deficiency of such magnitude as to
create doubt that the policies and objectives of Title 23 of the USC (or other applicable federal codes)
will be accomplished by the project,” and the project has proceeded o the point that the deficiency
cannot be corrected.

OBJECTIVE _

The'purpase of the City of Trinidad’s Resolution Plan is to address the twenty issues identified during
the FHWA project review on August 25, 2610 and outlined in the Local Agency Project Management
.Review (PMR) Checklist for the Trinidad Museum Access Froject, ESPL-5036(010), as well as for
any future Federally funded project with the agency.

DEFICIENCIES RECOGNIZED

1. No written approval for desigh and PS&E,
Caltrans recommends that the City of Trinidad formalize a process for approval of final design,
plans, specifications, and estimates (PS&E) from the city council, and on future projects keep
documentation of PS&E decisions made. ' .

' V{ Support documentation for progress payment was deficient, _
Prograss payments were submitiad by the prime contractor to the consultant, who reviewed
them, signed the approval, and submitted them to the City for payment. They were then reviewed
by the City Manager prior to issuing a check. The progress payment submitials included a cover
form signedby the prime contracior and notarized;.an ongoing valuation of the project by work
item; and daily work report logs from the prime contactor. The City should obtain support
Iformation for the progress payments from the consultant and place in the project records. On
future projects, all support documentation and verifications for progress and final payments
should be kept in the project files.

3. Project files were not together and incomplete,




The City of Trinidad should organizs the projact fites as outlined in Chapter 16 of the Local
Assistance Procedures Manual or Chapter 5 of the Caltrans Construction Manual, in an indexed
category system for all future projects.

4. Selection criteria/process for consultant not on file.
The City Council agreed to a sole source contract for the consultant on this project, rather than
advertising 2 Request for Proposals or a Request for Qualifications. Caltrans recommends thai
the selection process be documentad and kept In the project files for any future projects.

3. UDBE goal not stated in bid documents. _
The construction authorization package submitted to Caltrans for approval contained the UDBE
goal of 0.051. The bid-package that was advertised and usad for the project-contract was not the
same onhe submitted to Caltrans. On all future projects, the City must use the bid documents
reviewed and approved by Caltrans and must specify UDBE goals for bidders.

\,5/ Bid tabulations for all bidders for compatrison of item costs were missing.
Four qualified bids were received for the project, so the Cty will supply bid tabulations for all
bidders for comparison of item costs and place in project file. On all future projects, tabulations
such as this will be used'in the svaluation and selection of bids.

7. Discrepancies with contract time.
The City shall ansure tha the bid documents, Notice to Proceed, and any other project
documents ars ali consistent with the same contract time for all future projects.

8. Form FHWA-1273 missing from-contract.
The bid package approved by the District 1 Office of Local Assistance on 1 2/16/2009 containad
the form FHWA-1273, Required Contract Provisions for Federal-Aid Construction Contracts. On
future profects the City of Trinidad must always use the bid package approved by Local
Assistance when administering construction contracts.

‘/Q’ Contract time was not administered. . _
The consultant kept & calendar of working days and days lost to weather. The City will use this
calendar to reconstruct contract time and document it in the project records. Caltrans
recommends the use of the weekly statement of working days form for administering contract
time on any future projecs.

? - No Resident Engineer (RE) daily diaries. : '
The City shall obtain any records regarding dally activities by the consultant and contractor and
place in the project files. Any future projects must conform to daily diary requirements that are
outlined in the Local Assistance Procedures Manual, Chapter 18.

11. Preconstruction meeting documentation not available. _
The project had two informal praconstruction mestings held. On any future projects, these
meetings shouid be documented so that any declsions made are verified in the profect files.

‘/1""5. Quantities not monitored by RE.
The consultant and the City Manager have verified, to the extent feasible due to the project's
complation, guantities constructed at the project site. These include the length of sidewalks at
certain width and depth, the number and types of plant materials, the approximate squars footage
of hydro seed lawn, the number and lozation of drip irrigation heads, the number of feet and type
of materials used for the fences, and verification of the general location of these items in
accordance with the plans. These quantity verifications should be placed in the project files. The
City should use the quantity sheets in the Construction Manual on future projects.




13. Contract Change Order {CCO) #2 was not issued and incorporated into records.
Both the contractor and the resident enginser shall sign contract change orders on approval and
keep copies to retain in the project records. The City needs to formally issue CCO #2,
incorporate it into the project records, .

14. Materials documentation (certificates of compliance) not on file.
All projects must follow what is outiined in the City's Quality Assurance Plan. Any documentation
from materials suppliers nesd to be includsd in the project records. All acceptance tests,
certificates of compliance, certifications for laboratory, equipment and personnel should be
incorporated into future projects. :

15, No daily work reports received from ptitne contractor,
The prime contractor did provide certified daily work reports to the consultant as back-up
documentation for progress payments. Thase reports stated the general type of work that was
done each day, the number of hours worked by the principals and the sub-contractors, and the
equipment that was used, including transportation time. The City needs to obtain these reports
and place them in the project files.

16. Independent cost analysis was not included for fence. :
The City nseds to Include an independent cost analysis for suppart or additive cost for fence with
the execution of CCO #2. All future change orders shall include a complete cost analysis to
determine the justification for the work and reasonableness of the compensation.

17. Wage rates not included in contract.
The bid package approved by the District 1 Office of Local Assistance on 12/16/2009 contained
wage rates. On future projects the City of Trinidad must always use the bid package approved by
Local Assistance when administering construction contracts.

18. No certified payrolis on file.
The prime contractor is a genera! contractor who is organized as a sole proprietor business, I is
wholly owned by two individuals as equal pariners without employees, This project had three
sub-contractors; and each of them are ownad and operated by individuals without employees, If
applicable, the City of Trinidad shall keep recards of certified payrolls for construction contracts in
future project files,

19. No contractor empioyee Interviews conducted. :
There were nat any employees working on this project. If applicable, the City of Trinidad shall
keep records of employes interviews for labar compliance and equal employment apportunity in

future project files. A minimum of one interview per contractor per trade per month is preferred.

20. Equal Employment Opportunity (EEO) policy was not visibly posted at job site,
There were not any employees working on this project. If applicablie, the Chty of Trinidad shall
enstre that the contractor has posted the company's EEO policy and "Equal Employment is the
Law" poster in a prominent location for all employees to review during the duration of the contract.

SANCTIONS

All major project deficienciss, until they are corrected, and unrecoverable project deficiencies require
sanclions by Caltrans. Until these deficiencies ars corrected and the Gity of Trinidad complies with
the Federal Regulations outlined in Title 23, Caltrans will not process any requests for reimbursement
of Federal funds. The dspartment wil imposs a fresze on all future programming of Federal or State
- funds until corrective action is implemented. A percentage or all of Federal funds may be withdrawn




from this project. Fallure to correct the deficiencies in a timely manner shall be grounds for imposing
additional sanctions.

RESOLUTION

It is strongly recommended by Caltrans that a person in responsible charge from the City of Trinidad
attend future training opportunities including the U.C. Berkeley Tech Transfer 2011 Resident
Engineer Academy and the 2010/2011 Federa) Aid Serles. Training is also offered online and the
Gity may complete and verify this to Caltrans with a certificate of compietion. Caltrans will also
require that the Gity must usa the City Engineer from the retained consultant firm, Winzler & Kelly, for
work on federal projects and will verify this with decumentation of a task order before authorization is
approved. No requests for reimbursement will be paid or authorlzations on future projects will be
approved unti! each of the follaw-up items outlined in this resolution plan are submitted by the City
and reviewed by both Caltrans and FHWA. '

REFERENCES '

local Assistance Procedures Manua! {LAPM): hitey/www.dot.ca.gov/ha/l ocalPrograms/iam/lanm.him
American Recovery and Reinvestment Act (ARRA): www.recovery.qov

Federal Highway Administration (FHWA): www thwa.dot.qov

CFR Title 23: httoszwww.access.qDo.aov/oai-bin/cfrassembie.cui?title=201 023

Caltrans Construction Manual: http://www.dot.ca.qov/hq/construcfcohstmanual/

FHWA Gontract Administration Core Curriculum Participant's Manual and Reference Guide:
ht’m:/fwww.fhwa.’dot..aoworoclramadmin/contracfsfcoretoc.cfm

Berkeley Tech Transfer: www.techiransfer.berkeiev.edy




DEPARTMENT OF TRANSPORTATION
* DISTRICT 1, P. 0. BOX 3700

EUREKA, CaA 95502-3700

PHONE (707) 445-6399

AR (707) 441-2048 _ : Fles: your power/
(TY 711 ' Be energy efficient

STATE OF CALIFORNIA-—BUSINESS. TRANSPORTATION AND HOUSING AGENCY A EDMUND G. BROWN Jr,, Governor

August 8, 2011 | g

Ms. Karen B. Suiker
City Manager

City of Trinidad
P.O.Box 390
Trinidad, CA 95570

Dear Ms. Suiker,

It is our sincere desire to continue working with the City of Trinidad and support the use

once unrecoverable project deficiencies are identified on a project, corrective action must
be implemented for the future programming and use of Federal or State funds.

With this plan in place, we are confident that future Federal-aid projects administered by
the City of Trinidad will be successful.- Thank you for working with us on this matter.

Sincerely,

District Local Assistance Engineer

“Caltrans improves mobility across California”




Attachment 4: City of Trinidad Action Plan

ACTIONS

1. Action Needed: City of Trinidad to adopt a uniform filing system and standard operating procedureg (SOP)
for construction contract administration of all Federal-aid projects for the City. The SOP for the

administration of Federal-aid projects should include ftems such as the level of construction oversight by resident
engineers and inspectors as well as a process for approving contract change orders, The uniform filing system
and SOP shall follow the references and instructions in Chapter 16 of the Local Assistance Procedures Manua
(LAPM) as g minimum, with the recommendation of using the methods outlinad in Section 5-102 of the Caltrans
Construction Manual for larger projects. The City will provide these to Caltrans for approval befor construction

for a Federal funded project can be authorizeq. '

“Introducing Highway Federal-Aid” and provide a certificate of completion to Caltrans, This training will be
Iepeated every five years or ag heeded when there is staff turnover. it is also strongly recommended that a

representative for the City of Trinigad attend future in-person training opportunitie_s such as the Resident Engineer
Academy and the complete Federal Ald Series. .

Action Needed: City to provide additional project delivery oversight for Federal funded projects. The City
ned consuitant firm for work on Federal-aid projects and will verify this with
documentation of a task order or consuitant contract before project authorization is approved. An employee of the
City of Trinidad will a/so be designated as in responsibie charge of the project and wilf oversee the consultant

. confract. Adequate consfruction personnel shall be provided to ensure sufficient field control, conformance with
contract specifications, accurate contract payments to the contractor, and that the Quality Assurance Program is
followed. To verify this, the Resident Engineer's (RE) Construction Contragt Administration Checklist, Exhibit 15-
B inthe LAPM, will be submitted signed by both the RE and the City employee in charge before construction
authorization (not with the award package). ' -

Action Needed: City to obtain Caltrans approval prior to proceeding with key project milestones. Cajtrans
will perform additional project delivary oversight for Federal funded projects. On requests for Authorization for
Construction, the District Local Assistance Engineer (DLAE), Caltrans HQ, and FHWA will review the Pians,
Specifications, and Estimatas (PS&E}. Ali comments must be resolved and PS&E Updated with changes nrior to
authorization approval. Copies of contract advertisement and bid documents, including ali addendsz, will be

~ submitted to DLAE prior to contract award, DLAE and Calfrans HQ will review to ensure that any revisicns that

addressed prior to contract award. City will provide bid tabulations for comparison of bidders to DLAE staff prior
to award to ensure the contract is awarded to the lowest responsive responsible bidder. DLAE staff wil| attend
pre-construction conferences between the City and the contractor(s) for a project. DLAE staff and/or Caltrans HQ
will conduct a pre-construction review with the City before any work begins. DLAE staff will meet with City staff
_prior to City's acceptance of alf completed contract work to ensure City will have all documents needed to close -
out the project, ' : :

Action Needed: City will retain adequate records for Federal funded projects. For three years foliowing the
receipt of a project's final voucher, the City will maintain documentation including correspondence, weekly record
of working days, materials data (sampling and testing, certificates of compliance, etc), resident engineer's daily
reports, contractor daily work reports, contract item pay quantity documents, contract change orders, extra wark
Teports, progress pay estimates and support documentation, labor compliance and Equaf Employment
Opportunity (EEO) records, contractor's payrolls, and Disadvantaged Business Enterprise (DBE) records per
49CFR18.42, '

REFERENCES

Local Assistance Procedures Manual (LAPM): http://wvm.dot.ca.qow’hq/LocaJProqramsflam/iabm.htm

" Caltrans Construction Manuar: http://www dot ¢ ,qovlhq/construc/constmanuai/

FHWA Contract Administration Core Curriculum Participant's Manual and Reference Guide;

http://\n'fww.fhwa.dot.qov/proqramadmin/contractsfcorefoc.cfm

Nationa! Highway Institute: mp://www.nhi.fhwa.dot.qov/default.aspx

Code of Federal Regulations: http://www.gpoaccess-.gov/cfr[index.htm!
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2.

CONSENT AGENDA ITEM #2

SUPPORTING DOCUMENTATION FOLLOWS WITH: 8 PAGES

Financial Status Reports for August 2011




City of Trinidad
Statement of Revenues and Expenditures
From 8/1/2011 Through 8/31/2681

Current Month
Revenye

41010 PROPERTY TAX - SECURED 0.00
42000 SALES & USE TAX 16,500.00
43000 TRANSIENT LODGING TAX 659.25
47350 MOTOR VEHICLE LICENSE FEE GAP 0.00
49080 MOTOR VEHICLE FINES 0.00
53010 COPY MACHINE FEE 3.00
53020 INTEREST INCOME 2,345.15
53090 QTHER MISCFLLANEOUS IN COME 359.62
54020 PLANNER- APPLICATION PROCESSIN 900.00
54040 ENGINEER-APPLICATION PROCESSIN 0.00
54050 BLDG.INSP-APPLICATICN PROCESST 285,88
54100 ANIMAL LICENSE FEES 0.00
54130 FARMERS MARKET BUSINESS LICENS 8.00
54150 BUSINESS LICENSE TAX 2,677.50
54300 ENCROACHMENT PERMIT FEES 0.00
56400 RENT - VERIZON 1,680.68
56500 RENT - HARBOR LEASE 0.00
56650 RENT - SUDDENLINK 995,22
56700 RENT - TOWN HALL 1,110.00
56800 RENT - MISC 0.00
59999 INTERDEPARTMENTAL TRANSFER INC 0.00

Total Revenus 27,516.30

{xate: 0/25¢11 082:07126 PR

Year to Date

0.00
29,240.59
659,25
704.32
0.00
12.00
3,233.65
533.62
2,400,060
0,00
636,34
15.00
30.00
6,516.00
0.00
3,351.34
5/000.00
953,22
2,055.00
0.00
0.00

—_— MY

56,542.35

Totai Budget -
Original

115,000.00
180,000.00
80,000.00
0.00
3,500.00
100,00
15,000.00
2,500.00
8,500.00
500.00
10,000.00
100.00
0,00
7,500.00
400.00
19,620.00
5,000.00
4,200.00
8,500,00
500.00

5,000.00
465,920,600

o of Budge

'100.00)%%
{83.75%
(99.18)%
0.00%
100.00)%
{88.00)%
(78.44)%
(78.66)%
(11.76)%
'100.00)%
(93.14)%
{85.00)%
0.00%
(13.79)%
100.00)%
(82.87)%
0.00%
{76.300%
(64.06)%

100.00)%

'£00.00)%
(87,86)%

Page: |




60900
61000
61250
61470
65000
65100
65200
65300
65500
65600
58090
58100
68200
68300
71100
71140
71130
71210
71220
71300
71310
71320
71340
71410
71420
71510
71620
72000
75110
75160
517G
75180
75190
75200
75220
75240
75950
76110
76130
76150
78160
78190
84200

Dale: 8720711 02:06:12 PM

City of Trinidad

Statement of Reveriues and Expenditures

From 8/1/2011 Through 8/31/2011

Expensa

HONORARIUMS

EMPLOYEE GROSS WAGE
OMERTIME

FRINGE BENEFITS

EMPLOYEE TAXES, INSUR & BENEFI
DEFERRED RETIREMENT

MEDICAL INSURANCE AND EXPENSE
WORKMEN'S COMP INSURANCE
EMPLOYEE MILEAGE REIMBURSEMENT
PAYROLL TAX

CRIME BOND

FIDELITY BOND

INSURANCE - LIABILITY

PROPERTY & CASUALTY
ATTORNEY-MEETINGS
ATTORNEY-ADMINISTRATIVE TASKS
ATTORNEY-LITIGATION

CITY ENGINEER-ADMIN. TASKS
CITY ENG-APPLICATION PROCESS
CITY PLANNER-MEETINGS

CITY PLANNER-ADMIN. TASKS

CITY PLANNER-APPL, PROCESS

CITY PLANNER - SPECIAL PROJECT
BLDG INSPECTOR-ADMIN TASKS
BLDG INSPECTOR-PERMIT PROCESS
ACCOUNTANT-ADMIN TASKS
AUDITCR-FINANCIAL REPORTS
CHAMBER OF COMMERCE
FINANCIAL ADVISOR/TECH SUPPORT
LIBRARY RENT & LOCAL CONTRIB.
RENT

UTILITIES

DUES & MEMBERSHIP
MUNICIPAL/UPDATE EXPENSE
OFFICE SUPPLIES 8 EXPENSE

BANK CHARGES

MISCELLANEOUS EXPENSE
TELEPHONE

CABLE & INTERNET SERVICE
TRAVEL

BUILDING REPAIRS & MAINTENANCE
MATERIALS, SUPPLIES & EQUIPMEN
UNREALIZED: INVEST. GAINS/LOSSE

Total Expense

201 - GFAdmin

Total Budget -

Current Month Year to Date Originai % of Budget
250.00 500.00 3,000.00 83.33%
5,543.74 12,084.15 72,615,00 83.36%
0.00 0.00 1,500.00 100.00%
46.16 92.32 0.00 0.00%
0.00 0.00 8,746.00 100.00%
209.496 418.10 0.00 0.00%
401,15 727.20 6,384.00 88.61%
0.00 3,788.00 0,00 0.00%
§2.00 152,50 1,200.00 87.29%
442.77 961.72 0.00 0.00%
Q.00 700.00 0.00 0.00%
0.00 0.00 770.00 100.00%
0.00 4,445,895 10,5908.00 59.21%
0.00 3,747.60 4,387.00 14.57%
676.50 676.50 15,000.00 395.49%
419,46 419,46 8,000.00 94.76%
1,787.50 1,787.50 10,600.00 82,13%
3,342,25 4,642.75 7,000.00 33.67%
0.00 0.00 2,000.00 100.00%
1,206.00 1,206.00 4,200.00 71.29%
4,410.40 4,410.40 7,000.00 36.95%
2,073.00 2,073.00 7,060.00 70.39%
1,128.00 1,128.00 20,000.00 94,36%
0.00 1.75 .00 0.00%
3,096.00 11,132.02 5,400.00 (122.54)%
6i6.44 1,050.88 20,000.00 94,75%
0.00 6,00 11,943.00 100.00%
0.00 4, 000,00 4,500.00 11.11%
45.00 43,00 1,200.00 95,25%
0.00 .00 1,500.00 100.00%
8,00 .00 7,800.00 100.00%
137.19 284.05 4,000.00 92.90%
0.00 0.00 1,000.00 100.00%
0.00 0.00 ¥,500.,00 100.00%
214.58 1,2684.54 4,500.00 71.45%
Q.00 55,00 0.00 0.00%
0.00 0.00 1,900.00 100.00%
177.68 392.35 2,500.400 84.31%
160,95 321.90 2,000.00 §3.51%
0.00 6,00 1,500.00 100.C0%
0.00 0,00 3,500.00 100.00%
233,15 461.32 5,000.00 90.77%
41.70 287.05 0.00 0.00%
26,741.08 63,280.41 275,023.00 76.99%

Pape: §




61000
65000
65300
65600
71510
75170
75180
7515C
75220
75300
75350
76110
92160

Date: 929711 02:06: 12 P

Statement of Revenues and Expenditures

From 8/1f20t1 Through 8/31/2011

Expense

EMPLOYEE GROSS WAGE
EMPLOYEE TAXES, INSUR & BENEFI
WORKMEN'S COMP INSURANCE
PAYROLL TAX
ACCOUNTANT-ADMIN TASKS
RENT
UTILITIES
DUES 8 MEMBERSHIP
GFFICE SUPPLIES & EXPENSE
CONTRACTED SERVICES
ANIMAL CONTROL
TELEPHONE
UNREALIZED GAINS/LOSSES

Total Expense

City of Trinidad

301 - Police

Tota] Budget -

Current Month Year to Date Original % of Budlget
1,506.66 3,008.27 19,585.00 84.64%
0.00 0.00 2,359.00 100.00%
0.00 521.00 0.00 0.00%
115.44 230.49 0.00 0.00%
528.37 900,74 0.00 0.00%
1,300.00 2,600.00 7,800.00 65.67%
221.76 356.01 1,200.00 71.33%
(.00 122,00 0.00 0.00%
0.00 0.00 300.00 100.00%
0.00 0.00 82,745.00 100.00%
113.00 226.00 1,396.00 83.81%
78.42 157,38 1,800.00 91.26%
0.00 {8,815.00) 0.00 0.00%
3,863.65 (693.14) 117,185.00 100.59%

Page: 2




60900
75180
75180
75260
75300
76110
76140
78140
78150
78160
78190
78200
20000

Date: 9720111 G2:06:12 PM

City of Trinidad
Staterent of Revenues and Expenditures

From 8/1/2011 Through 8/31/2011

Expense

HONORARIUMS
UTILITIES
BUES & MEMBERSHIP
BACKGRQUNDS / EDUCATION
CONTRACTED SERVICES
TELEPRONE
RABRIO & DISPATCH
VEHICLE FUEL & OIL
VEHICLE REPAIRS
BUILDING REPAIRS & MAINTENANCE
MATERIALS, SUPPLIES & EQUIPMEN
EQUIPMENT REPAIRS & MAINTENANC
Capita! Reserves

Total Expense

401 - Fire

Current Month

150.00
1,838.19
0.00
0,00
122.00
6.50
0.00
0.00
0.00
28547
5,960,00
0.00
0.00

8,362.16

Total Budget -

Year to Date Original % of Budget

300.00 1,800,00 83.33%
1,877.85 800.00 {134.73)%
0.00 10.00 160,00%
0,00 1,000.00 100.00%
122.00 175.00 30.29%
5.56 175.00 94.54%
163.26 0.60 0.00%
0.00 750,00 100.00%
0.00 3,000,00 100.00%
285.47 500.00 42.91%
5,960.00 7,500.00 20.53%
0.00 1,500,00 100.00%%
0.00 50,000.00 100.00%

8,718.14

67,210.00

87.03%

Page: 3




61000
61250
65000
65100
65200
65300
65600
68200
71250
7i510
751530
75300
78100
78120
78125
78130
78140
76150
78180

Dale: 972011 02:06:12 Pl

City of Trinidad

Statement of Revenues and Expenditures
501 - PW (Public Works)

From 8/1/2013 Through 8/31/2011

Expense
EMPLOYEE GROSS WAGE
OVERTIME
EMPLOYEE TAXES, INSUR & BENEF]
DEFERRED RETIREMENT
MEDICAL INSURANCE AND EXPENSE
WORKMEN'S COMp INSURANCE
PAYROLL TAX
INSURANCE - LIABILITY
CITY ENGINEER - PROIECT FEES
ACCOUNTANT-ADMIN TASKS
UTILITIES
CONTRACTED SERVICES
STREET MAINT/REPAIR/SANITATION
STREET 1IGHTING
Street Lighting « Improvements
TRAIL MAINTENANCE
VEHICLE FUEL & Q1L
VEHICLE REPAIRS
MATERIALS, SUPPLIES & EQUIPMEN

Total Expense

Total Budgst -

Current Month Year to Date Original % of Budget
3,014,31 6,039.06 39,180.00 84.59%
0.00 0.00 3,000.00 100.00%
0.00 0.00 4,720.00 100.00%
88.84 282,78 0.00 0.00%
1,462.56 2,853.50 21,113.00 86.48%
0.40 1,553.00 0.00 0.00%
237.74 484.30 0.00 0.00%
0,00 404,45 992.00 5%.23%
0.00 0.00 2,500.00 100.00%
0.0 0.00 1,100.00 100.00%
35,52 35.52 0.00 0.00%
0.00 0.00 £,500.00 100.00%
442,79 442.79 114,700,00 99.61%
310.85 620.94 4.800,00 87.06%
0.00 0.00 40,000,00 100.00%
39.67 39,67 1,000.00 96.03%
246.11 507.54 3,000.00 83.08%
0.00 0.00 2,000.00 100.00%
772.52 1,667.84 2,500.00 33.29%
6,650.91 14,931.79 242,105.00 93.83%

Page: 4




46000
47600
47650

61000
65000
65100
65200
$5300
65600
75120
75130
75140
78100
78190
85000

Date: 9/30/11 02:08:24 P

Revenue

GRANT [NCOME
BLUE BAG SALES
RECYCLING REVENUE

Total Revenue

Expense

EMPLOYEE GROSS WAGE

EMPLOYEE TAXES, INSUR & BENEF]
DEFERRED RETIREMENT

MEDICAL INSURANCE AND EXPENSE
WORKMEN'S COMP INSURANCE
PAYROLL TAX

WASTE RECYCLING PICKUP/DISPOSA
GARBAGE

BLUE BAG PURCHASES

STREET MAINT/REPAIR/SANITATION
MATERIALS, SUPPLIES & EQUIPMEN
CAPITAL OUTLAY

Total Expense

Net Income

City of Trinidad

Statement of Revenues and Expenditures
204 - WM

From 8/1/2011 Through 8/34/2011

Current Pesiod Total Budget -

Actual Current Year Actual Original % of Budget
5,000,00 5,000.00 5,000.00 0.00%
384.00 624.00 3,500.00 (82.17Y%
5,403.22 5,403.22 32,000.00 {83.11)%
16,787.22 11,027.22 40,500.00 (72.77)%
1,0620.48 2,043.80 13,265.00 B84.59%
0.00 0.00 1,598.00 100.00%
65.11 160.46 0.00 0,00%
417,95 818.09 6,461.00 87.34%
0.00 508.00 G.00 0.00%
83.04 168.62 0.00 C,00%
1,440.00 2,880.00 16,000.00 82.00%
556.99 556,99 .00 0.00%
795.00 795.00 3,500,060 77.29%
0.00 428,20 7,000.00 93.88%
0.00 0.00 1,000,00 10G.00%
0.00 4,719.45 4.800.00 1.68%
4,378.57 13,079.61 53,624.00 75.61%
6,908.65 (2,052.39) {13,124.00) {84.36)%




53020
53090
571600
57300
57500

61000
61250
63000
65100
65200
65300
65600
68200
68300
71110
71210
71230
71510
71620
75180
75190
75220
75230
75280
75390
76110
76130
76180
78140
78150
78160
78170
78190
78200
79100
79120
79130
79150
73160

Date: 929111 02;08:24 P

City of Trinidad

Statement of Revenues and Expenditures

601 - Water

From 8/1/2011 Through 8/31/2011

Current Periad Total Budget -
Actual Current Year Actual Original % of Budlget

Revenue
INTEREST INCOME 0.00 0,00 20,000.60 {100.00)%
OTHER MISCELLANEQUS INCOME 0.00 0.00 1,000.00 (200.00)%
WATER SALES 18,034.80 38,280.11 221,000.00 (82.68)%
NEW WATER HOOK UPS 0.00 0.00 9,000.00 {100,00)%
WATER A/R PENALTIES 1,757.11 2,819.51 6,000.00 (51.33)7%
Total Revenue 19,791,91 41,200.02 257,000.06 (83.977%

Expense
EMPLOYEE GROSS WAGE 6,412.15 12,835,15 83,354.00 84.60%
OVERTIME 0.00 0.00 5,000.00 160.00%
EMPLOYEE TAXES, INSUR & BENEFI 0.00 0.00 10,040.00 100.00%
DEFERRED RETIREMENT 453.78 1044.27 0.00 0.00%
MECICAL INSURANCE AND EXPENSE 2,854.59 5,637.96 43,590.00 87.07%
WORKMEN'S COMP INSURANCE 0.00 3,272.00 0.00 0.00%
PAYROLL TAX 525.62 1,062.54 0.00 0.00%
TNSURANCE - LIABILITY 0.00 3,235.60 7,933.00 59.21%
PROPERTY & CASUALTY 0.00 2,498.40 2,925.00 14.58%
ATTORNEY-ADMINISTRATIVE TASKS 0.00 0.00 4,500.00 100.00%
CITY ENGINEER-ADMIN. TASKS 5,638.25 6,044,00 43,620.00 86.14%
ENGINEER-SPECIAL PROJECTS .00 0.00 14,848.00 106.00%
ACCOUNTANT-ADMIN TASKS 616.44 1,050.88 9,060.00 86.32%
AUDITOR-FINANCIAL REPORTS 0.00 0.00 9,000.00 100.00%
UTILITIES 1,287.63 2,614.50 14,000.00 B1.33%
DUES & MEMBERSHIP 124,00 124.00 900.00 86,22%
OFFICE SUPPLIES & EXPENSE 0.00 87.00 2,000.00 95.65%
INTEREST EXPENSE Q.00 0.00 1,935.00 100.00%
TRAINING / EDUCATION 315,00 315.00 0.Q0 0.00%
MISCELLANEOUS EXPENSE 0.00 0.00 250.60 100,00%
TELEPHONE 58.00 138.00 1,500.00 90.80%
CABLE & INTERNET SERVICE 49,00 58,00 588.00 83.33%
LICENSES & FEES .00 0.00 2,200.00 100.00%
VEHICLE FUEL & OIL 246.11 296,54 3,000,00 e0,.12%
VEHICLE REPAIRS 1.39 1.39 1,500.00 99.91%
BUILDING REPAIRS & MAINTENANCE 0.00 D00 2,000.00 100.00%
BECURITY SYSTEM 59.00 69.00 276.00 75.00%
MATERIALS, SUPPLIES & EQUIPMEN 2,586.23 3,136,21 5,000.00 37.26%
EQUIPMENY REPAIRS & MAINTENANGC 0.00 0.00 500.00 100.00%
WATER LAB FEES 0.00 B15.00 5, 500.00 85.18%
WATER PLANT CHEMICALS 0.00 1,474.78 16,000.00 90.78%
WATER LINE HOOK-UPS .00 0.60 4,000.00 100.00%
WATER LINE REPAIR 0.00 0.60 20,000.00 100.00%
WATER. PLANT REPAIR 2.00 0.00 10,000,400 100.00%
Total Expense 21,637.19 45,850.22 324,959.00 85.80%
Met Income o {1,845.28} {4,650.20}) (67,959.00) (93.16)%

Page: 7
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58150

651000
65000
65100
65200
63300
65600
75300
78180
78190

Dale: 9720911 02:08:249 Py

City of Trinidad
Statement of Revenues and Expenditures
701 - Cemetary
From 8/1/2011 Through 8/31/20%1

Current Period Tetal Budget -
Actual Current Year Actual Original % of Budgat
Revenue
ENTEREST INCOME (L0 0.00 3,000.00 (100.00)%
CEMETERY PLOT SALES 820.00 1,570.00 9,000.00 {82.56)%
Cenetery Plot Refunds (2,820.00) (2,820.00) 0.00 0.00%
Total Revenue {2,000.00) {1,250.00) 12,000.090 {110,42)%
Expense
EMPLOYEE GROSS WAGE 671.38 1,346.98 8,727.00 84.57%
EMPLOYEE TAXES, INSUR & BENEFI 0.00 0.00 1,051.00 100.00%
DEFERRED RETIREMENT 23.18 76.78 0,00 C.00%
MEDICAL INSURANCE AND EXPENSE 352.70 687.60 5,184.00 86.74%
WORKMEN'S COMP INSURANCE 0.00 357.00 0.00 0.00%
PAYROLL TAX 5312 108.86 0.00 0.00%
CONTRACTED SERVICES 0.00 0.00 500.00 100.00%
OTHER REPAIR & MAINTENENCE 0.00 0.00 500,00 100.00%
MATERIALS, SUPPLIES & EQUIPMEN 0.00 0,60 500,00 100.00%
‘Total Expense 1,100.38 2,577.20 16,452.00 84.39%
Net Income (3,100.38) {3,827.203 (4,462.00) £14.23%

Page: 10
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3. PG&E Contract for Relocation of Streetlight




CONSENT AGENDA ITEM #
Date: October 12, 2011

Item: Contract with PG&E for relocation of streetlight at Main Street & View Avenue

Background: This Spring, the City applied to PG&E to replace streetlights on Trinity
Street and on Main Street. PG&E will pay all costs except when the City chooses a
location different from PG&E’s preferred location. Last month, the City approved a
payment on a contract for one light on Trinity Street (of 3 total to be replaced). The City
will pay for relocation of one streetlight on Main Street, with PG&E paying for the other
two replacements.

The attached contract for $4,069.86 will allow PG&E to proceed with relocation of the
street light at Main Street & View Avenue approximately 10 feet east of the current
location, This is in keeping with Gateway Committee recommendation to relocate the
light out from under the cherty tree at the current location.

The relocation work will be done approximately 3-4 weeks after PG&E’s receipt of the
executed contract and payment,

Proposed Action: Authorize the City Manager to execute the contract for electrical
distribution and service extension for street lighting at Main Street & View Avenue.

Attachment: Contract ID 1132973: Main Street




September 21, 2011

Karen Suiker

Karen Suiker, A Government Agency
PO Box 320

TRINIDAD | CA 95570

RE: Contract ID: 1132973: Main Street

Dear Karen Suiker |

Enclosed are gas and/or electric agreements for your project located at:
MAIN STREET & VIEW AVENUE, TRINIDAD, 95570

This letter summarizes the agreements for this project. Non-Refundable Refundable 50% Discount

Payment Option* Option™*

$4,069.86 $0.00 $0.00
TOTAL PAYMENT DUE $4,069.86 OR $4,069.86

* Only applles to Rule 15 Refundahle Amounts. Amount shown is less credit for associated Applicant work.
** The Income Tax Component of Contribution (ITCC) is included in the above charges when applicable.

Please sign both copies of the agreement and return one copy of the agreement to the address below along with your
payment and retain one copy for your records. [f the agreement is not returned to PG&E within 90 days of the date of this
letter, the proposed agreement is canceled and PG&E may need to re-estimate the job.

Changes to the agreement, either to any of the terms or to the amount owing, are not permitted, and any change or
interlineations voids the agreement. The payment of any amount less than the full amount shown will be deposited by
PG&E, but PG&E will not bhagin any work on this contract until the amount is paid in full. The contract shall be deemad
effective the date a fully executed copy is received by PG&E. Please allow 45 days from PG&E's receipt of the Agreement
for canstruction to commence.

PG&E is committed to providing timely and efficient service and we look forward to continuing to work with you on this
and future projects.

Should you have any gquestions regarding these cbntracts, please contact your project manager Paula M. Forthuber at
707-445-5541 aor PMF1@pge.com.

Please send the executed Agreements and payment to:

PG&E CFM/PPC DEPARTMENT
PO BOX 997340
Sacramento, CA 95898-7340

Sincerely,
Andrea Price

Andrea Price
SERVICE PLANNING SUPERVISOR

Al

105427 520E

Iml Illm“”m Ref: Contract ID: 1132073: MAIN STREET & VIEW AVENUE, TRINIDAD, 95570



Pacific Gas and Electric Company
Agreement to Perform
Tariff Schedule Related Work

DISTRIBUTION:

[ 1 APPLUCANT (Criginal)
T 1 DIVISION (Original)

[ ] ACCIG, SVCS.

REFERENCES:

Notification # 106427520
Contract # 1132673
ERR-PM # 30876450
GRR-PM #

Karen Suiker, A Government Agency (Applicant) has requested PACIFIC GAS AND ELECTRIC COMPANY, a California
corporation (PG&E)}, fo perform the tariff schedule related work as located and described in paragraph 3 herein. PG&E
agrees to perform the requested work and furnish all necessary labor, equipment, materials and related facilities required

therefor, subject to the following conditions:

1. Whenever part or all of the requested work is to be furished or performed upon property other than that of Applicant,
Applicant shall first procure from such owners all necessary rights-of-way andfor permits in a form satisfactory to

PG&E and without cost to it.

2. Applicant shall indemnify and hold harmless PG&E, its officers, agents and employees, against all loss, damage,
éxpense and liability resulting from injury to or death of any person, inctuding buit not limited to, employees of PG&E,
Applicant or any third party, or for the loss, dsstruction or damage to property, including, but not limited to
property of PG&E, Applicant or any third party, arising out of or in any way connected with the performance of this
agreement, however caused, except to the extent caused by the active negligence or willful misconduct of PG&E, its
officers, agents and employees. Applicant will, on PG&E's request, defend any suit asserting a claim covered by this

indemnity. Applicant will pay all costs that may be incurred b

attorneys' fees,

y PG&E in enforcing this indemnity, including reasonable

3. The location and requested work are described as follows: {Describe in detail the materials and facilities to be
furnished and/for work to be performed by PG&E. if more space is required, use other side and attach any necessary

drawings as Exhibits A, B, C, etc):

LOCATION: MAIN STREET & VIEW AVENUE TRINIDAD, 95570

PDESCRIPTION OF WORK: Replace/relocate streetlight at Main Street & View Avenue, Trinidad

Engineering & Administrative Cost

Value of Applicant Design Work

Additional Applicant Design Plan Chacks
Facilities (Cable, Transformers / Gas Pipe)
Trench, Conduits & Substructures
Tie-In / Meters

Trench Permits & Land Rights
Inspection Fees

Sub Total

plus ITCC @ 8.0% Electric
plus Non Taxable Work
D.0405055 Line Extension Costs - Residential
D.0405055 Line Exfension Costs - Non-Residential
less Value of Relocation Applicant Design Work
less Work Provide by Applicant

less Salvage

0.0% Gas

Total Payment

IR

1054 27520E
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4. Applicant shall pay to PG&E, promptly upon demand by PG&E, as the complete contract price hereunder, the sum of
Four Thousand Sixty-Nine Dollars And Eighty-Six Cents  ($4,069.86)

Upon completion of requested work, ownership shall vest in: X | PGSE I:I Applicant

Executed this day of
Karen Suiker, A Government Agency PACIFIC GAS & ELECTRIC COMPANY
Applicant
By: By: Andrea Price
Karen Suiker Andrea Price
PrintType/Name
Title: City Manager Title: SERVICE PLANNING SUPERVISOR
Mailing Address: PO Box 390
TRINIDAD, CA 95570
| Service Planning
Advice Ko, 1633-G/1342-E

Effective 4/02/31
1054275208
Automated document, Preliminary Statement, Part A
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Acceptance of Bid and Project Award from Whitson, Inc. for the Water Treatment Plant Monitoring
Uparade Project.




CONSENT AGENDA
Date: October 12, 2011

Item: Acceptance of Bid and Project Award from Whitson Inc. for the Water
Treatment Plant Monitoring Upgrade Project

Background:  Sealed bids were solicited for the project to install three turbidimeters,
two controller units, one streaming current monitor and one control system to operate the
turbidity meters and current flow monitor at the Trinidad Water Treatment Plant. One bid
was received and opened on September 16, 2011 from Whitson Inc. in the amount of
$56,602, which is within the initial cost estimate.

This project is funded by the California Department of Public Health and that Department
has reviewed and supports award of the project to Whitson Inc. This project was
incorporated in the budget adopted by the Council in June 201 1.

Proposed Action:

Accept the bid of $56,602 and award the project to Whitson Inc.
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1. Discussion/Decision regarding Draft Water Rate Structure Proposals




T WINZLERS KELLY

MEMORANDUM

TO: Trinidad City Council

FROM: Rebecca Crow, P.E.

DATE: October 6, 2011

RE: Water Rate Analysis Preliminary Resuits

W&K JOB #: 01063-11004-11005

This memo presents information that is a fellow up to the Special Water Rate Meeting held on
September 28, 2011. The memo is divided up into the four areas of discussion,

Capital Improvement Plan

The Council requested information on what capital improvements were planned for in the water rate
study. A detailed capital improvement plan was not part of Winzler & Kelly's scope of service with the
City for the water rate analysis, however basic capital improvements were accounted for in the
development of the revenue target for the water rates,

The FY 2011-2012 budget includes approximately $43,000 dollars for professional services, which is the
required match for the $200,000 grant from California Department of Public Health to complete the
design and environmental documents for the improvements needed at the water treatment plant for
the water treatment plant. This $43,000 was kept in the annual system costs to be recovered with rate
revenue. In subsequent years, these funds are then apportionad between capital projects and reserves,
Approximately $20,000 would go towards improvements at the water treatment plant to repay loans to
replenish reserves if reserves are used to pay project costs, 520,000 would go toward annual
replacement of distributlon system pipe, and anything remaining would be added to the system reserve
for future larger projects and companent replacement.

Under the Capital Improvement Planning discussion, the topic of distribution system water losses came
up. Table 1 below shows the City’s unaccounted for water losses over the last 4 years, As can be seen
the City has reduced water losses by over 15% in the last 4 years, which means the city staff efforts In
finding and repairing leaks has resulted in system improvements,

Table 1: Summary of Unaccounted for Water losses
Year Pumped (MG) Sold (MG) Lost {(MG) % Lost
2007 37.3 21.5 15.9 43%
2008 37.0 21.4 15.6 42%
2009 29.1 20.4 8.7 30%
2010 28.3 20.6 7.6 27%

718 Third St, Fureka, California 95501
tel; 707-443.8326  fax: 707-444-8330

www.w-and-k.com




5T WINZLER & KELLY

MEMORANDUM
October 6, 2011
Page 2

Budget Breakdown/ Reserves

Attached to this memo is Table 1, a summary of the revenues and expenses over the last 5 fiscal years.
For fiscal years 07-08, 08-09, and 09-10, audited financial information was available and for fiscal year
10-11 and 11-12 enly budget information was available. At the time this memo was prepared the table

was still being reviewed by the City’s accounting consultant to assure numbers were taken correctly

from the audits and budgets and that costs are being compared on the same basis.

Table 2: City of Trinidad Annual Water Fund Revenues/ Expenditures 2007 - 2011

Audit Audit Audit Budget Budget
FY 07-08 [FY 08-09 |FY (09-10 |FY 10-11 |(FY 11-12
REVENUES
Operating Revenues
Charges for Service $205,820| $211,370| $213,558| $214,600| $221,000
Connection Fees and other charges $13,950 $5,024 $9,000 $9,000
Late Charges $8,745 $5,870 $4,204 $4,000 $7,000
Non operating Revenue $38,317| $18,886| $16,326] $30,000] $20,000
TOTAL REVENUE $252,882| $250,076] $239,202| $257,600| $257,000
EXPENSES
Operating Expenses
Salaries and Benefits $104,169| $101,187 $99,0351 $132,424| $145,000
Repairs, Maintenance, & Professional services $105,677{ $84,155| $103,993| $153,276| $184,100
Depreciation $32,500| $32,375] $28,097| $30,000| $30,000
Non-Operating Expense $4,238]  $34,824| $26,769] $20,950| $29,000
TOTAL EXPENSE $246,584| $252,541| $258,794] $336,650 $388,100
BALANCE $6,298 -$2,465| -$19,592! -$79,050| ~$131,100




Fy WINZLER Sy KELLY

MEMORANDUM
October 6, 2011
Page 3

Preferred Scenario

Of the water rate scenarios presented at the City Council meeting on the 28", The one that seemed to
be preferred by all council members included a $40 base rate, conservation consumption block rate with
10% increases between blocks, a 10% differential between inside and outside city customers, and a 5%
annual CPl adjustment, This scenario is summarized in the Table below.

Table 2: Preferred Water Rate Scenario

Base Rate
Consumption (Cubic
Feet) ($/100 Cubic Feet) | ($/100 Cubic Feet)
1-100 $4.97 $5.47
101-300 $5.47 $6.01
301-500 _ $6.01 $6.62
501-1000 $6.62 $7.28
1001-5000 $7.28 $8.00
5001 $8.00 $8.80

Sample Monthly Billing

100 $44.97 $49.47
300 $55.90 $61.49
700 $81.16 $89.28
10,000 $792.28 $871.51

Continuation of Existing Rate Structure

The question was raised at the City Council Meeting, what if the current rate structure was modified to
collect water rate revenue requirement. Two additional scenarios were run to answer this question. The
first kept the rate structure as similar as possible to the existing structure only the consumption rate was
changed, and the second removed the first 300 cubic feet or water included with the base rate. These
scenarios are shown in Tables 3 and 4.



IF WINZLER Sz KELLY

MEMORANDUM
October 6, 2011
Page 4

Table 3: Existing Rate Structure with Increased Consumption Charges

Uniform Rate Blocks, 50% Out of City, 300 cubic feet of water in base

| rate
Base Rate $34.98 $52.43
Consumption {Cubic $8.75/100 Cubic
Feet) Feet $13.13/100 Cubic Feet)

Sample Monthly Billing

100 $34.98 $52.43

300 $34.98 $52.43

700 $69.98 $104.93
10,000 $883.73 $1,325.56

Table 4: Existing Rate Structure with Increased Consumption Charges
and no water in base rate

50

Base Rate $34.98 $52.43
Consumption (Cubic $5.75/100 Cubic
Feet) Feet $8.637/100 Cubic Feet)
Sample Monthly Billing

100 $40.73 $61.06
300 $52.23 $78.32
700 $75.23 $112.84
10,000 $592.73 $889.54

The memo presented information requested by Council to continue to move forward on changing water
rates. Rebecca Crow will be at the October 12, 2011 City council meeting to respond to guestions and
take input on next steps.

By Email
c: Karen Suiker, T'sinidad City Manager
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Discussion/Decision regarding Agreement Between City and Winzler & Kelly for Water System
Upgrade Design, Permitting. and Technical, Managerial. and Financial Assessment.




DISCUSSION/ACTION AGENDA
Date: October 12, 2011

Item: Agreement Between the City of Trinidad and Winzler & Kelly for Water System
Upgrade Design, Permitting and Technical, Managerial and Financial Assessment

Background: Winzler & Kelly has been working with the City and California
Department of Public Health since late 2008 on a funding proposal for the design of a
water system upgrade project, and as a result of those efforts, the City has obtained an
80% grant toward the $193,100 project to prepare the design, permit application and
technical, managerial and financial assessment. The attached Agreement provides for
Winzler & Kelly to commence such work for an estimated task fee of $179,600. Funds
were included in the budget adopted in June 2011.

Proposed Action: Authorize the City Manager to execute the Agreement

Attachment: Agreement Between City of Trinidad and Winzler & Kelly




SCOPE OF SERVICES
FOR
CITY OF TRINIDAD

WATER SYSTEM UPGRADE
DESIGN, PERMITTING, CEQA/NEPA, & TMF

INTRODUCTION

This scope of work is to finalize the design, complete permit applications and environmental
documentation, and provide a Technical, Managerial, and Financial (TMF) Assessment for the
City of Trinidad Water System Improvement Project. This agreement relates to the prime
agreement between the City of Trinidad and Winzler & Kelly dated May 20, 2008. All
provisions of the prime agreement apply to this scope unless noted otherwise in this scope.

Winzler & Kelly has been working with the City and California Department of Public Health
(CDPH) since fall of 2008 on a funding package to move the Water System Upgrade project
from planning to a design package ready to put out to bid. With Winzler & Kelly’s assistance,
the City has obtained an 80 % grant to complete the planning and design for this project. The
scope of services below covers the effort needed to prepare the design, permit application, and
the TMI' assessment.

SCOPE OF SERVICES
TASK 1: PROJECT MANAGEMENT

Under this Task Winzler & Kelly will manage the project, which entails providing monthly
updates to the State and City Council, coordination with the California Department of Public
Health (CDPH), and development of information requested by the State as included in this scope
to keep the project moving forward. Winzler & Kelly will attend up to eight (8) project status
and review meetings to facilitate the work under Task 4 as required to coordinate the final '
design. The City will be responsible for preparation of regular reimbursement requests to the
State, using information provided by Winzler & Kelly.

TASK 2: PRELIMINARY DESIGN AND ENVIRONMENTAL COMPLIANCE REPORT

2.1 Review Existing Information

Winzler & Kelly will review existing information applicable to the City’s treatment, storage and
distribution system as it pertains to the goals of the water system upgrades. Design and record
drawings on file at Winzler & Kelly and the City will be reviewed. Information identified in this
review will be used as the basis for developing preliminary designs and aid in determining what
further work will be necessary to complete a final bid package (design plans and specifications
and probable opinion of cost) and environmental and permitting documents. Tasks 2, 4, and 5
outline the anticipated level of effort to complete the bid package. If it is determined that
additional effort will be required, this will be identified in the concept design technical
memorandum and appropriate scope and budget amendments will be made to provide any
needed additional services.

. 1‘ .}) 0o i}



2.2 Evaluation and Selection of Preferred Treatment System

Based on the results of the June 2008 Preliminary Engineering Report (PER) and March, 2009
Addendum to the PER, several potentially feasible alternatives have been identified to improve
treatment and address current violations to the Safe Drinking Water Act for exceedance of filter
loading rates, exceedance of disinfection by-product limits, and insufficient chlorine contact
time. In 2009, membrane treatment was selected by the City as the preferred improvement
alternate in addition to other minor system modifications. Since that time, the City and Winzler
& Kelly have conducted additional research on membrane systems and completed a series of
polymer tests on the raw water supply. Recent increased success with polymers has lead City
staff to want to further explore potentially less complex alternatives that might be implemented
to bring the City into full compliance with the Safe Drinking Water Act. Thus, under this task, -
Winzler & Kelly will conduct an evaluation of an alternative that considers the following
elements: new variable frequency drives for the wet well pumps, additional filter units, and new
polymer contact pipe. This alternative will be compared to the membrane treatment alternative
previously evaluated. The comparison will be presented to City staff and Council so a final
preferred alternative can be selected by the City for final design and implementation. Common
elements of both systems would be protection of the wet well from the 100-year flood,
development of a backwash recovery system, a dedicated feed line, and a chlorine booster pump
station. The preliminary design of these items will be conducted under Task 2.3.

Preliminary Design of Treatment System
After the preferred system has been selected, Winzler & Kelly will prepare schematic drawings
of system components including configuration and tie-in locations to existing infrastructure
based on existing drawings of the City’s drinking water treatment plant and surrounding area as
outlined below. The preliminary design of the treatment system will include a comparison of
different technology options for the preferred alternative and a relative comparison of capital
costs, operations and maintenance costs, warranties and customer support, and operational
complexity. This will be used to seleet the final components and configuration for the design.

2.3 Preliminary Design of Supplemental Project Elements
After the preferred treatment system has been selected, Winzler & Kelly will prepare the
preliminary design of the supplemental project elements described below.

Preliminary Design of Backwash Water Management

Winzler & Kelly will develop a strategy for handling backwash from the City’s preferred
treatment system, Strategies will be developed to a level sufficient for developing budget level
cost estimates for construction and preliminary design layouts. To complete this task, Winzler &
Kelly will: '

o Analyze existing influent water quality data to determine design concentrations of
contaminants of concern. |
Consider alternative backwash recycle strategies.
Calculate design chemical use and backwash volumes.
Complete preliminary hydraulic calculations for backwash treatment system components.
Identify tie-in point(s) to the existing water system.
Prepare schematic drawing of system components and configuration.
Prepare opinion of probable cost.




7 Preliminary Design of “Direct-Fill” Pipeline
Based on the existing available information as identified in Task 2.1, and with attention to
pertinent environmental regulations, Winzler & Kelly will:

Verify the direct fill line is the best option to satisfy the chlorine contact requirements.
Establish preliminary pipeline alignment and tie-in point for the direct fill line/ chlorine
contact pipe that will connect the water treatment plant to the existing storage facilities.

» Perform baseline hydraulic calculations required for pipe, appurtenance and pumping
equipment specification.

e Prepare a schematic drawing of the pipeline alignment.

e Prepare a preliminary estimate of probable cost.

Preliminary Design of Chlorine Booster Station
Based on the existing available information as identified in Task 2.1, and with attention to
pertinent environmental regulations, Winzler & Kelly will:

e Establish a preliminary location for the chlorine booster station.
Compile a booster station infrastructure and equipment list.

e Prepare a schematic drawing of the booster station and its connection to existing water
distribution system infrastructure.

e Prepare a preliminary estimate of probable cost.

2.4 Preliminary Environmental and Permitting Document Evaluation

For planning purposes, it is assumed the appropriate CEQA environmental document is a
Mitigated Negative Declaration (MND). Under this task Winzler & Kelly will review the CEQA
initial study checklist o verify the document type and data needs. This task also includes the
preliminary evaluation of Federal environmental cross cutting requirements that need to be met
as a condition of federal funding. As part of this task field studies that need to be conducted will
be identified, and may include a biological survey and archeological survey. If it is determined
that field studies are needed, this will be identified in the concept design technical memorandum
and appropriate scope and budget amendments will be made to provide any needed additional
services not included in this scope.

The improvement project includes components within Humboldt County’s right of way along
Westhaven Drive and within the Coastal Zone. Under this task a preliminary permitting
evaluation will be completed to identify the permits necessary to complete the selected project
and the timeline for obtaining the permits which may affect the final components incorporated
into the project. Project permits may include a Humboldt County Encroachment permit, Coastal
Development Permit, and potentially permits from the following agencies Atmy Corps of
Engineers, Department of Fish and Game, Regional Water Quality Control Board, State Lands
Commission. As part of this scope, options to modify the project design to avoid the need for
permits will be considered in Tasks 2.2 and 2.3.

Task 5 outlines the anticipated level of effort to complete the environmental documents. If it is
determined that additional effort will be required, this will be identified in the concept design
technical memorandum prepared for CDPH project approval, as described in the deliverable for
Task 2 below.
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Task 2 Deliverable

The deliverable for this task will be a concept design technical memorandum for submission to
CDPH for final project approval per the requirement in the City’s funding agreement with the
CDPH. The technical memorandum will also include a list of applicable permit requirements.

TASK 3: TOPOGRAPHIC SURVEY AND GEOTECHNICAL EVALUATION

Under this task, additional survey data will be collected to supplement existing topographic
information, as identified in the concept design technical memorandum . Survey data, including
topography, the location of above and below ground utility structures, approximate locations of
adjacent property lines and easements will be collected at the water treatment plant site and
along the new fill line route.

A geotechnical evaluation will be conducted along the proposed new fill line route and at the
water plant, The geotechnical evaluation at the water treatment plant will be used to determine
foundation design recommendations as necessary for the proposed modification. Along the
transmission route back hoe pits or borings to a maximum depth of 10 feet will be conducted to
visually characterize the sub soils. As part of the geotechnical evaluation, USA will be called to
mark utilities. A Preliminary Geotechnical Report will be prepared documenting the following:
¢ Geologic setting ' ‘
o Surface and Subsurface conditions
* Groundwater conditions |
s Potential geologic hazards and ground motions in accordance with section 21.2.1. of
ASCE 7 (a site-specific supplemental ground-response repott is not included as part of
this scope)
¢ Ground improvements and mitigation measures to minimize the effects of adverse
subsurface conditions
Requirements of proposed fill materials
Earthwork and grading requirements
Estimated structural settlements
Active and passive lateral earth pressures
Construction shoring and dewatering considerations
Foundation design recommendations for shallow spread and continuous footings, mat -
foundations, and concrete slabs on grade

TASK 4: DESIGN

Task 4.1 60% Working Drawings Plans and Specifications and Opinion of Probable Cost
Based on the approved Preliminary Design Report and additional project specific information
developed, Winzler & Kelly will prepare 60% working drawings plans and specifications. plans
and specifications shall include civil, structural, mechanical, electrical, survey and geotechnical
work associated with the project . Surveying and geotechnical investigations (if needed) directly
related to the design of improvements will be completed under Task 3.

Winzler & Kelly will prepare an Opinion of Probable Cost based on the 60% Working Drawings
identifying quantities, unit costs, and total construction costs. The opinion shall be based on the
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draft Bid Schedule and Measurement and Payment sections of the specifications. All labor costs
estimated shall be based upon State prevailing wage rates.

Task 4.1 60% Working Drawings Plans and Specifications and Opinion of Probable Cost
Deliverables .

All drawings shall be prepared in AutoCAD and plotted in 117 x 17”. All specifications shall be

CSI format, 85" x 117 size. Winzler & Kelly shall provide (2) sets of Construction Documents

- including plans, specifications, cost estimaie, and project schedule to the City and one set to the

CDPH for review and comment. :

Task 4.2 95% Plans and Specifications and Opinion of Probable Cost

Based on the review of the 60% working drawings plans and specifications, Winzler & Kelly
will prepare 95% plans and specifications. The 95% plans and specifications will include civil,
structural, mechanical, and electrical, work necessary to complete the construction work.

Winzler & Kelly will prepare an updated Opinion of Probable Cost for the 95% plans and
specifications identifying quantities, unit costs, and total construction costs. The opinion shall be
based on the draft Bid Schedule and Measurement and Payment sections of the specifications.
All labor costs estimated shall be based upon State prevailing wage rates.

Task 4.2 95% Plans and Specifications and Opinion of Probable Cost All drawings shall be
prepared in AutoCAD, and plotted in 117 x 177 . All specifications shall be CSI format, 82" x
117 size. Winzler & Kelly shall provide (2) sets of the 95% plans and specifications , cost
estimate, and project schedule to the City for review. Winzler & Kelly will provide one (1) set of
11” x 17” drawings to the CDPH for review. Comments will be received and incorporated into
the final bid package.

Task 4.3 Final Bid Package

Based on the review of the 95% submittal, Winzler & Kelly will prepare the Final Bid package,
which will include the final plans, specifications and opinion of probable cost ready for the City
to issue to bidders. The final bid package plans and specifications shall include: the civil, -
structural, mechanical, and electrical work necessary to complete the construction work.

Final Bid Package Deliverables

All drawings shall be prepared as AutoCAD, and plotted in 117 x 177, All specifications shall
be CSI format, 8'4” x 117 size. Winzler & Kelly will provide (3) sets of the Final Bid Package
including plans, specifications, and cost estimate.

TASK 5: FINAL PERMITTING AND ENVIRONMENTAL COMPLIANCE

For planning purposes, it is assumed the appropriate CEQA environmental document is a
Mitigated Negative Declaration (MNDY). If it is determined that an Environmental Impact Report
is necessary for the project a separate scope and budget to complete that effort would be
developed. Under this task, the Draft Initial Study will be prepared and provided to the City for
review and comments. City comments will be incorporated into the Initial Study. Next, front end
MND text and a cover page will be added to the Initial Study. This package and text for a public
notice will be provided to the City for formal public review and CEQA document circulation.
Winzler & Kelly will attend up to one public meeting (organized and run by the City) during the
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public comment period to answer questions. Based on input received during the public comment
period, responses will be prepared for the City’s use. This task does not include producing
CEQA copies, circulating the document to appropriate agencies, preparing or filing the Notice of
Preparation or Notice of Determination, and producing the final resolutions and CEQA findings.

The permit applications for the permits identified under Task 2.4 will be completed as part of
this task for City submission to the appropriate agencies with the appropriate fee. For thlS task it
is assumed the following permit application will be completed:

¢ Humboldt County Encroachment permit

» Coastal Development Permit

Preparation of other permits/ approvals identified in the concept design technical memorandum
prepared under Task 2 are not included in this task and would need to be covered under a
sepatate scope. Other permit would relate to project components not investigated in detail
previously, such as improvements to the wet well and backwash system. Other agencies which
may require permits include Army Corps of Engineers, Department of Fish and Game, Regional
“Water Quality Control Board, State Lands Commission.

TASK 6: TECHNICAL, MANAGERIAL, & FINANCIAL ASSESSMENT

Under this task, the Winzler & Kelly will complete a Technical, Managerial, and Financial
(TMF) Assessment per CDPH requirements for small systems. This assessment, required by
CDPH, provides the City with information regarding obligations associated with payback of
potential loans from the state. The City will assist in the development of the TMF by providing
the following items:

¢ Budget Projections

Copy of Water Operators Certificates
Water System Operations Plan
Training Program Documentation
Emergency Response Plan

These items will be combined with data on the City’s system ownership, water rights, system
description, source assessment, and other required TMF small system information and submitted
to CDPH for approval. The completion of the TMF Assessment is a required by CDPH as part of
the funding agreement,

GENERAL ASSUMPTIONS/ EXCLUSIONS
The Following are not included in this Scope of Services

e This scope assumes the appropriate environmental document is a mitigated negative
declaration. If an EIR is tequired, additional budget will need to be authorized under a
separatc agreement.

e This scope assumes no special studies for cultural resources, pla.nts or endangered species
are required. _

e This scope assumes the following CEQA tasks will be the responsibility of the City and are
excluded from this scope: producing CEQA copies, circulating the CEQA document to
appropriate agencies, preparing or filing the Notice of Preparation or Notice of
Determination, and producing the final resolutions and CEQA findings.
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e A Humboldt County encroachment permit and coastal development permit are the only
permits applications to be prepared for City submission under this scope of service.

e City will pay all permit and agency fees

e Other items not specifically included in this scope

SCHEDULE ' :

Tasks 1 and 2 will be completed by June 2012, 12 months from the City’s signed contract with
CDPH per the City’s agreement with CDPH. The remainder of the tasks will be completed by
December 2012, 18 months from the City’s signed contract with CDPH per the City’s agreement
with CDPII.

COMPENSATION :

Winzler & Kelly will complete this scope of services ona lump sum basis. The fee for this scope
is $179,600. We will work with the City to provide the above defined tasks within the budget
available. The total project budget is $193,100 of which $13,500 is allocated for City costs.
Should additional services be requested or required by third parties (such as agencies,
contractors, etc), we will work with the City to resolve the issue by preparing additional seope
and fee estimate for approval or to clarify our role to fit within the existing defined tasks and
budget. We will not exceed the coniract amount without prior written authorization from the
City. Invoices will be prepared approximately monthly and are due and payable by the City
within 30 days of the date of the invoice. Interest at the rate of 1-1/2% per month will be charged
on all outstanding balances. The budget estimate is broken down as follows:

‘Task Descripfion " Task Fee
.1 Profect Management 58,500
2 | Prefiminary Design and Environmental Compliance Report $35,100
3 |Topographic Survey and Geotechnical Analysiz $4.2.000
4 |Diesizn 364 500
5 |Final permitting and Environmental Complians $27.000
6 |Techmral, Managerial, and Financial Assessment ) 22,500
TOTAL| 5179.600°

*Total Fee could increase should additional services be requested by client. Additional services
will not be performed unless agreed to in writing prior to the work being performed.

AGREED

City of Trinidad Winzler & Kelly

e

e )

, Date | Steven Allen, Managing Principal, Date

Trinidad Accounting Tracking Number
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AGENDA ITEM #3

SUPPORTING DOCUMENTATION FOLLOWS WITH: 16 PAGES

3. Discussion/Decision regarding Agreement Between City and Winzler & Kelly for Assistance with
Trinidad Head ASBS Stormwater Management Improvement Project.




DISCUSSION/ACTION AGENDA
Date: October 12, 2011

Ttem: Agrecment Between the City of Trinidad and Winzler & Kelly for Assistance
with the Trinidad Head Areas of Special Biological Significance Stormwater
Management Improvement Project

Background:  In 2009, Trinidad was approved for a State Proposition 84 grant for
$2,500,000 for major design and construction of improvements to the stormwater
drainage system. The Council adopted a resolution in August 2010 authorizing the City
Manager to enter into a financial assistance agreement with the State Water Board to
begin planning for this project. The attached Agreement provides for Winzler & Kelly to
commence such work on the Trinidad Head Areas of Special Biological Significance
Stormwater Management Improvement Project that will be funded by the Proposition 84
Grant Program. The purpose of this improvement project is to implement enhancements
to the existing stormwater system to capture and freat stormwater runoff from most
rainfall events. Much of the tunoff from the city currently discharges to the Trinidad
Head Area of Special Biological Significance.

Proposed Action:

(1) Authorize the City Manager to execute the Agreement

(2) Adopt the following cortesponding budget in Fund 513 — ASBS Stormwater Project
Revenue: Grant Income $880,900
Expenditure: Contracted Services $880,900

Attachment: Agreement Between City of Trinidad and Winzler & Kelly
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Agreement Between ]/% 7/0.' |
The City of Trinidad ’
And Z /}/b/

Winzler & Kelly
For
Assistance with the Trinidad Head Areas of Special Biological Significance (ASBS)
Stormwater Management Improvement Project

INTRODUCTION

This agreement is between the City of Trinidad and Winzler & Kelly to provide assistance with
the Trinidad Head Areas of Special Biological Significance (ASBS) Stormwater Management
Improvement Project being funded by a grant from the State Water Resources Control Board
(SWRCB), Proposition 84 ASBS Grant Program. This agreement is based on a prime agreement
between the City of Trinidad and Winzler & Kelly dated May 20, 2008. All provisions of the
prime agreement apply to this agreement unless noted otherwise in this agreement.

The purpose of this stormwater management improvement project is to implement enhancements
to the existing stormwater system to capture and treat stormwater runoff from most rainfall
events. Much of the runoff from the City currently discharges to the Trinidad Head Area of
Special Biological Significance (ASBS).

The proposed project encompasses two areas of the City, defined as the upper and lower area.
This scope of work is to complete the concept development, geotechnical work, and groundwater
modeling for both the upper and lower areas to serve as the basis of design for the project, as
described in the grant agreement between the City and the SWRCB. Although the final design
and construction will only be, completed for the upper area, the lower area must be included in -
the concept development as the upper and lower areas are hydrologically connected and it is
important to have the concept for the entire project worked out before commencing with design
and construction on the upper area. The concept development of the entire project will also serve
as the basis for the CEQA document. The upper area was chosen as the priority for the final
design and implementation, because improvements to the lower area cannot be effective without
the upper area improvements due to limitations in the capacity to manage the entire volume of
stormwater collected. '

The scope of service is broken up into several tasks described below. These tasks align with
those included in the City’s grant Agrecment with the SWRCB,

SCOPE OF WORK

PLANNING/ DESIGN/ ENGINEERING/ ENVIRONMENTAL DOC UMENTATION

Task 1: Preparation of CEQA Document

Under this task an environmental document meeting the requirements of the California
Environmental Quality Act will be prepared. It is anticipated that the City of Trinidad will be the
Lead Agency. Collection of site data necessary to perform the analysis will be coordinated with
the site hydrogeologic data review and collection under Task BS. An Initial Study will be
prepared per CEQA Guidelines Section 15063. It is anticipated that the appropriate document
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will be a Mitigated Negative Declaration (MND) per CEQA Guidelines Article 6 (Sections
15070 through 15075) and using an Initial Study as the basis.

To proceed with an MND, a Notice of Intent to adopt the proposed MND and Notice of
Availability will be circulated: The City will then consider for adoption the Proposed Negative
Declaration per CEQA Guidelines Section 15074, If approved, a Mitigation Reporting and
Monitoring Program per CEQA Guidelines 15097 will be prepared, and a Notice of
Determination would be filed with Humboldt County and the State Clearinghouse. If the
appropriate environmental document were determined to be a full Environmental Impact Report
(EIR), additional steps required as part of the EIR process would be added to this task, which
would necessitate an increase the line item budget allocation for this task and will change the
overall project timeline.

The City will oversee the preparation of an Initial Study (IS) using the most current version of
the IS checklist (provided by the Governor’s Office of Planning and Research). A cultural
resources investigation will be conducted and the report recommendations used in the IS.

Research items are described in the following approach for the CEQA checklist categories, to be
included in the IS/Mitigated Negative Declaration (MND):

o Aesthetics — The existing visual setting of the project site will be described. Visual
elements of the proposed project components will be analyzed. It is assumed that visual
simulations will not be required.

e Air Quality — Potential air quality impacts associated with the project may include
emissions from construction vehicles and equipment. A qualitative discussion of impacts
and avoidance measures will be included, as necessary.

e Biological Resources — Detail the Biological Resource Surveys to be conducted. Potential
biological resource impacts will be discussed and, if appropriate, mitigation measures
will be identified. It is anticipated that no biological resources will be impacted by the
project, including, but not limited to: Wetlands, Environmentally Sensitive Habitat Areas,
Special-Status plant or animal species and their habitats, or other aquatic habitats.

o  Cultural Resources — Detail the Cultural Resource Surveys to be conducted. The IS will
discuss the findings and recommendations of the Cultural Resources Survey. Potential
cultural resource impacts will be discussed, if appropriate, mitigation measures will be
identified. '

¢ (Geology/Soils — Geologic and soil impacts will be analyzed. The geotechnical report
conducted as part of the Task 5 will be utilized and recommendations used in the IS.

o [Hazards and Hazardous Materials — A qualitative description of potential hazards and
hazardous materials impacts will be provided. The City will conduct a database search
through Environmental Data Resourees, Inc. (EDR) and will access the California
Department of Toxics Substances Control (DTSC) Cortese List to assess the proximity of
known contaminated sites to the work sites. /7 is assumed a Phase I ESA will not be
required.
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* Hydrology/Water Quality — Potential impacts of the project on water quality and
hydrology will be identified. The data gathered as part of Task 6 will be utilized Jfor this
section; however it is assumed additional detailed hydrologic studies will not be
required. '

® Noise —The existing noise environment at the project sites will be described and nearby

sensitive receptors identified. Jt is assumed that a detailed noise study will not be
required. '

» Public Services and Utility Systems — Existing public services and utilities in the vicinity
of the project sites will be described based on available City data and mapping.

» Transportation/Circulation — Basic analysis of construction traffic impacts will be
discussed. It is assumed a traffic study will not be required.

It is anticipated that up to three figures will be created for use in the Initial Study. The City will
review the Mitigation and Monitoring Plan, CEQA findings and the Notice of Completion.
Winzler & Kelly will prepare the CEQA mailing list with input from the City, produce copies of
the documents, and circulate the CEQA document. Winzler & Kelly will pay up to $2,000 in
CEQA/ Department of Fish and Game filing fees. Any fees beyond that amount are the
responsibility of the City. Winzler & Kelly will prepare and file with the County the project
Notice of Determination.

Biological Resources Survey

Winzler & Kelly will review the resulis of the California Department of Fish and Game’s
Natural Diversity Database (CNDDB), the California Native Plant Society’s Inventory of Rare
and Endangered Vascular Plants, and species lists provided by the U.S. Fish and Wildlife Service
(F'WS) and National Marine Fisheries Service (NMFS) for the project areas. A site evaluation
will be conducted for any sensitive species and habitats which may occur in the project area.

The Biological Resources Survey will focus on Threatened, Endangered, and other special-status
sensitive plant and animal species aixd sensitive habitats.

Sensitive Plant and Animal Species Field Survey :

A seasonally appropriate sensitive botanical/animal survey will be conducted. The reco gnized
flowering season for most local flowering species is May to July. The species inventory will be
conducted by walking the site and recording all rare plant and animal species observed.

Biological Resources Survey Report
A Biological Resources Survey Report will be prepared that will include the following:

e Summary of potential sensitive species that may occur within and adjacent to the project
sites based on a review of available information.
* Discussion of the findings of the field survey.

Cultural Resources Survey

A cultural resources investigation will be conducted for the proposed project. The objective of
the cultural resources investigation is to identify known or unknown cultural resources located
within the project area. :
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The California Environmental Quality Act (CEQA), as part of the environmental review process,
requires that project proponents implement procedures to inventory cultural resources and to
assess potential impacts on these resources located within projects footprint. Section 106 of the
National Historic Preservation Act (NHPA) and its implementing regulations (36 CFR Part 800)
requires that, prior to an undertaking; federal agencies or projects permitted by federal agencies
must take into account the effects of the undertaking on historic properties within the projects
APE (i.e. National Register of Historic Places [NRHP] listed or eligible) and afford the Advisory
Council on Historic Preservation (ACHP) and other interested parties a reasonable opportunity to
comment on how these effects have been considered.

This cultural resources investigation will be designed to satisfy environmental requirements
specified in CEQA and its guidelines (Title 14 CCR 15064.5) and Section 106 of NHPA by: (1)
identifying and recording significant cultural resources within the project area (2) offering a
preliminary significance evaluation of the identified cultural resources in accordance with a
Phase [ investigation, (3) assessing the potential impacts to cultural resources resulting from the
implementation of proposed project activities, and (4) offering recommendations designed to
protect tesource integrity, as warranted.

Prefield research will include conducting background and archival research at local libraries,
historical societies, and any other repositories that might contain information about the project
area (5). A formal records check of the entite project area with a 0.25 mile radius will be
conducted at the North Coastal Information Center of the California Historical Resources
Information System. Consultations will be conducted with the Native American Heritage
Commission and local Native American tribes throughout the duration of the survey.

Field investigations will consist of an intensive pedestrian reconnaissance (10 meter transects) of
the project area. In locations with heavy vegetation, a trowel or shovel will be used to scrape
down to mineral soils to allow for inspection. All previously recorded and newly identified
historic period or prehistoric cultural resources will be recorded on standard DPR 523 series
archaeological site records to a standard consistent with the Department of the Intetior guidelines
for recording historic resources. This is a Phase I - Archaeological Investigation; no collecting
and no intensive excavation to exceed ten centimeters below ground surface will be conducted.
A complete Cultural Resources Survey Report detailing the regional prehistoric synthesis,
ethnographic background, historic background, Native American consultation, study findings,
and recommendations will be prepared. A set of maps will be provided, showing the cultural

. resource survey area, ethnographic sites, archaeological site locations, and historic maps.

Deliverables
» Biological Resources Survey Report
Cultural Resources Survey Report
Mitigated Negative Declaration, Draft and Final
Response to Public Comments on MND
Notice of Determination
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Assumptions '

* The City of Trinidad will be the CEQA Lead Agency.

* Ifthe appropriate environmental document were determined to be a full Environmental
Impact Report (EIR), additional steps required as part of the EIR process would be added
to this task, which would necessitate an increase the line item budget allocation for this
task and will change the overall project timeline. :

* Winzler & Kelly will pay up to $2,000 in CEQA/ Department of Fish and Game filing
fees. Any fees beyond that amount are the responsibility of the City. ‘

e See additional assumption above in text '

Task 2: Other Permits/ Approvals

Under this task, other permits necessary for the project will be prepared and submitted to the
appropriate agency. No work is proposed to proceed until all required permits have been secured.
- The project is anticipated to need a Coastal Development Permit. The City of Trinidad has an
approved Local Coastal Program and would likely be the lead agency. Some project areas may
fall within the Coastal Commission Appeals Jurisdiction. '

City of Trinidad Coastal Development Permit (CDP) Application

Winzler & Kelly will gather and review relevant background information related to the project
for inclusion in the City Coastal Development Permit (CDP) application. The City will
coordinate with stakeholders early in the process to discuss the project description and potential
impacts to coastal resources and mitigation strategies, project approval requirements, and
processing time frames. A draft CDP application will be prepared and reviewed by staff and
stakeholders. A final CDP application will then be prepared and processed through the City
planner. ' '

Deliverables :
» Coastal Development Permit Application for areas within City Limits only.

Assumptions
* All required information for the CDP application is readily available and complete.

* The CDP application will be approved and will not result in an appeal to the Coastal
Commission.
Payment of CDP Permit fees are excluded from this task.
Project footprint will be out of primary jurisdiction of the Coastal Commission.

* No wetlands are anticipated to be impacted thus no Corps of Engineers 404 Permit, no
RWQCB 401 permit and no Fish & Game 1600 permit.

* This scope does not include Wetlands Mitigation and Monitoring Plan, a Biological
Assessment, a formal Wetland Delineation or an Alternatives Analysis.

Task 3: Topographic Survey and Aerial Photography

Under this task a topographic survey of the project area will be completed. The survey data will
be collected photogrammetrically at a minimum photo scale of 1 inch equals 300 feet. Control
points will be pre-marked in the field, The site will be mapped at a minimum scale of 1 inch
equals 40 feet with 1 foot contours, Mapping will include relevant surface feature collection and
digital terrain modeling using mass point spot elevations and terrain break lines. A high
resolution color erthophoto will be developed. The survey and photos will be tied to the
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California Coordinate System NAD 83 NAVD 88. The results of this task will be photos to
provide backgrounds as well as topographic mapping in AutoCAD format that can be used for
analysis and design of the drainage improvements.

Deliverables
* CD of aerial survey and topographic data

Task 4: Easements and Rights of Way Analysis

An analysis of existing property locations and City rights of way will be completed to determine
how proposed improvements relate to actual property lines and easements. This task will
document existing City property and easements where project improvements are located to be
shown on the project base map. All improvements will be developed and constructed within
existing City property and public easements.

Deliverables

* Right of way information adjacent to project improvements incorporated into project
plans '

Assumptions ‘
¢ Separate legal services not inchuded in this task may be needed by the City for property
research and preparation of easements.

Task 5: Geotechnical Evaluation
Under this task, information needed for completion of the CEQA document and for the
evaluation of subsurface geologic and water quality conditions will be compiled.

The objective of the geotechnical evaluation is to determine existing groundwater flow patterns

and physical properties of the aquifer to understand where subsurface conditions exist to

effectively treat stormwater without negatively affecting the functioning of the numerous
existing on-site wastewater treatment systems (OWTS/septic systems).

The first step of the geotechnical evaluation is to compile and evaluate existing data and maps. A
series of existing data sources will be researched including DWR records of existing wells,
County records for septic design, USDA-NRCS Soil Survey Maps, USGS maps of topography
and geology, Humboldt State University studies, past/ongoing runoff water monitoring, and
past/ongoing hazardous waste investigation/remediation sites (UST sites), and other sources.

A geophysical analysis will be completed, focusing on profiling subsurface geology in specific
key locations to determine depth to groundwater, soil, types and the presence of bedrock. The
surface geophysical analysis will be confirmed by soil borings, some of which will be converted
to monitoring wells. The installation of monitoring wells will be coordinated with OWTS work
in the City to leverage information between both projects.

The geophysical investigation is needed to gain a better understanding of the subsurface
conditions to be used for design and operation of stormwater infiltration BMPs. Parameters that
will have a direct impact on the design of the infiltration of stormwater include: groundwater
flow regime, topography, aquifer thickness, soil type, unsaturated soil thickness, existing
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groundwater mounding, bacteria loading, permeability, inter-bedding of marine terrace materials
and the presence of bedrock.

Services

* Compile and evaluate existing data and maps regarding geologic conditions, utilizing
publicly available documentation in addition to private documentation held by the City (if
any). Also review City information and maps on existing septic system locations and
septic loading
Map significant creeks, groundwater seeps and springs in the project area
Determine locations for geophysical transects
Contract with a geophysical consultant to perform up to eight north/south oriented
geophysical transects (approximately one transect per 250 linear feet of the project area

* Identify locations for soil borings and complete field work based on results of existing
data and map evaluation. Up to 20 soil borings to be installed. Soil samples will be
collected at approximately 10 foot intervals within the soil borings and select soil -
samples to be tested for physical parameters. Soil borings will be electronically logged
using downhole geophysics equipment.

* Bvaluate soil borings completed and select up to eight to be converted to groundwater

~monitoring wells, to be used for measuring groundwater elevation and water quality

sampling. The elevation of the top of casing will be surveyed.

» Collect depth to groundwater measurements in the monitoring wells using data logging
piezometers. Piezometers will be set up upon well installation and monitored through
June 2012.

Deliverables
* Geophysical report summarizing the results of the geotechnical and geophysical

investigations, one hard copy and one electronic copy on disc to be delivered to the City
and the NCRWQCB

Assumptions :
* Groundwater monitoring wells to be constructed with a maximum of 20-feet of slotted
screen
* Investigation activities to occur on City property and public land, however, if appropriate,
investigation activities may occur on private land with owner permission
* Chemical testing of soil and groundwater for hazardous substances will not be required

Task 6: Infiltration Analysis and Concept Design Development ’
The overall goal is to infiltrate as much storm water as practicable and economically feasible to
reduce discharge to the ASBS. The strategy is to infiltrate of stormwater and take advantage of
treatment through by soil in the unsaturated zone and uptake by vegetation. In Trinidad, a highly
irregular bedrock surface with a non-uniform cap of sandy terrace deposits results in a highly
variable distribution of unsaturated soil thickness, aquifer thickness, and groundwater flow
directions. Thus, stormwater infiltration will only be appropriate in some area where it will not
negatively impact the functioning of numerous existing OWTS or bluff stability. Therefore the
predesign and infiltration analysis will focus on configuring the infiliration areas where the
conditions are most appropriate. :
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The information collected as part of the survey discussed in Task B3 and geotechnical evaluation
discussed in task B5 will be used to develop a groundwater flow and transport model. This
model will first be developed based on existing pre-infiltration conditions. The results will be
used to identify areas where additional infiliration could be feasible. Further modeling of these
areas will be used to determine the amount and rates of stormwater infilration capacity that
could be available throughout the study area. The model will focus on areas where disposal of
stormwater runoff is most feasible and to simulate the effects of proposed stormwater disposal by
infiltration. This analysis will be completed for both the upper and lower areas, because an
overall analysis is necessary to support the overall project concept design and final design of the
upper area.

Model Selection

The groundwater modeling will be performed using MODFLOW-SURFACT. The model
combines hydrologic water quality subsurface flow and transport with GIS capabilities.
MODFLOW-SURFACT was specifically designed to simulate stormwater infiltration basins and
other applications where there arc interactions between surface and groundwater systems. The
computer modeling produce results and graphics showing direction and velocity of the
groundwater under the influence of stormwater infiltration. These types of results are
instrumental in providing guidance in the desi gn and placement of the standalone Low Impact
Development (LID) techniques placed through the drainage area, the Inter-network Best
Management Practice (BMP)/LID that connect the drainage system, and the Collection Terminus
BMP/ LIDs that infiltrate the remaining stormwater at each collection terminus.

Site Conceptual Model _

The first step in the modeling process is to assemble the information necessary to simulate
groundwater flow. The collection of data is referred to as the site conceptual model and is a
database of geographically located information. The site conceptual model may be depicted as a
series of figures showing the subsurface geologic formations and hydrogeologic parameters.

Groundwater Model Construction and Calibration

The information is collected as part of the geotechnical evaluation discussed above and will be
input into a groundwater flow and transport model. The model will focus on areas where disposal
of stormwater runoff is most feasible and to simulate the effects of proposed stormwater disposal
by infiltration. The model construction involves inputting the physical locations of the geologic
layers, hydrogeologic parameters (hydraulic conductivity, storage, leakance, dispersivity,
recharge, and porosity) boundary conditions, initial conditions (initial groundwater elevations),
and loading (rainfall and existing OWTS) and stresses (gaining streams and seeps/springs).

Once the groundwater model is assembled it will be calibrated by adjusting model parameters
until model output reasonably corresponds to observed conditions. This will be done by utilizing
the monitoring wells described in Task B35, the geotechnical evaluation described in Task B3,
and actual rainfall events that occur during the monitoring period.

Groundwater Model Summary Technical Memorandum

The results of the modeling and alternative analysis task will be summarized in a Technical
Memorandum. This task entails summarizing the groundwater model development,
hydrogeologic parameters, calibration, and simulation scenarios used in the stormwater
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infiltration design process. The Technical Memorandum will present base conditions and
groundwater flows for the vatious design alternatives. Results will be presented in graphical and
tabular formats.

Stormwater Infiltration Concept Design Development

The calibrated model will be used to help develop concept designs by creating various modeled
scenarios. The stormwater infiltration areas will be simulated as surface loading to the calibrated
groundwater model for the various scenarios. Model results will be generated in the form of plan
view maps depicting modeled groundwater elevations. Groundwater flow through boundaries
will be presented in tabular form. This is an iterative process involving interaction between
modeling and design efforts and assumes a maximum of four stormwater infiltration scenarios.

The concept development and preliminary design will be prepared based on completing
preliminary layouts and earthwork calculations, and preliminary design details for the proposed
drainage improvements and new retention/ infiltration structures in the upper and lower areas of
the watershed. Plans will be prepared using AutoCAD on half size 117 x 17 plan sheets to
simplify generation of half size drawings. New retention/ infiltration structures are anticipated to
include underground storage and infiltration units, bioswales, bioretention facilities, rain gardens,
grassy swales, and similar gravity based low technology facilities, in addition to new drainage
inlets and piping to redirect flow. New facilities will be designed with a minimum life
expectancy of 20 years. The concept development and preliminary design package and opinion
of probable construction costs will be submitted to the City and the Regional Water Quality
Control Board for review and comment. :

Deliverables
¢ A Technical Memorandum summarizing the results of the groundwater modeling and
providing design parameters and recommendations to be utilized in Task B7, the Project
Design. The Technical Memo will also include:
o Graphical and tabular model outputs
o Groundwater model input/output files
© An electronic copy of the conceptual model database
o A description of the site conceptual model
* Preliminary Design (Upper and Lower Areas):
o Three (3) half-size (117x17”) sets of drawings
o Three (3) copies of the opinion of probable construction costs

Task 7: Projeet Design ,

As discussed in the introduction, the overall project encompasses two areas of the City, defined
as the upper and lower area. The strategy is to complete a concept development and preliminary
design of improvements in both the upper and lower areas in Task B6, and then to complete the
final design for the upper area only under this task followed by construction of the upper area
improvements. It is necessary to complete the concept development and preliminary design of
the lower area because it is hydrologically related to the upper area and the analysis of the lower
area must be completed to support the final design of the upper area.

The implementation of improvements in the upper portion of the City of Trinidad watershed will
reduce the total volume of stormwater flow reaching the City’s primary drainage outlet at the
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ASBS. The final design and construction of the lower area improvements would be completed at
a later time and is not part of this scope or project.

The information gained as part of the site survey, geotechnical evaluation, and pre-design
infiltration analysis will be used to develop the project design. An opinion of probable cost will
be developed at the concept development and preliminary design stage and it will be refined for
the upper portion for the more detailed design. |

The design process will focus on treatment and infiltration using various BMP/LID techniques
appropriate to the area. The standalone LIDs and Inter-network BMP/LIDs will treat and
infiltrate stormwater near its source rather than collecting it in street gutters and storm drains.
The amount of stormwater flows remaining near the southern edge of the project area will be
diverted in a drainage inlet and piped back to the north to the Upper Collection Terminus
BMP/LID which will be designed to handle remaining flows as geologic conditions and grant
funding allow.

The upper area plans, specifications, and opinion of probable cost will be prepared for submittals
at the 60%, 90%, and 100% design stages. Based on input from the project reviews and quality
control review, the project plans, specifications, and contract documents will be finalized for
public bidding. '

The 60%, 90% and 100% design plans of the upper area will contain the following sheets at a
minhimum;

1) Cover sheet

2) ‘Abbreviations and Legend Sheet

3) Demolition Sheet(s)

4) Site Plan Sheet(s)

5) Profile Sheet(s) of new storm drain

6) Detail Sheet(s) _ -

7) Erosion and Sediment Control Sheet(s)

8) Revegetation Sheet(s)

Deliverables
* 60% Submittal (Upper Area Only):
o Three (3) half-size (117x17”) sets of 60% drawings
o Three (3) copies of the 60% technical specifications
o Three (3) copies of the 60% opinion of probable construction costs
* 90% Submittal (Upper Area Only):
o Three (3) half-size (117x17”) sets of 90% Plans
o Three (3) copies of the 90% Technical Specifications
o Three (3) copies of the 90% opinion of probable construction costs
o Bid Documents -
* 100% Final Submittal (Upper Area Only):
o One (1) signed and stamped reproducible set of full-size (227x34”) drawings
o One (1) reproducible set of half-size (11”x17"*) drawings -
o One (1) signed and stamped camera-ready technical specifications
o One (1) copy of the opinion of probable construction cost
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o One (1) CD containing electronic copies of all final bid documents in PDF format

Assumptions ,
* All review comments on each submittal of draft plans, specifications and opinion of
probable construction cost to be compiled into one set of review comments by lead
reviewer. :

CONSTRUCTION/ IMPLEMENTATION

Task 8: Bid Period Services

Once final plans and specifications are complete and approved, the project enters the bid phase.
During the bid phase the project will be publically advertised, Builder’s Exchanges notified,
plans and specifications will be reproduced and distributed, pre-bid meetings and job site walks
will be conducted, contractor questions during bidding will be addressed, and bid results will be
evaluated. The responsive and responsible contractor with the lowest apparent bid will be
recommended to City Council to be awarded the project. The final contract will be will be
prepared and contractor’s bonds will be obtained as well as a copy of the contractor insurance
certificate. Once all required contract items are in place, the Notice to Proceed will be issued.

Services ‘

* Present bid package to City Council and obtain Council’s approval to issue the project for
public bid

Prepare copies of the bid package which details the requirements for public bidders
Publically advertise the solicitation for bids for the construction portion of the project, with
City to cover advertising costs

Schedule and attend one pre-bid meeting combined with one pre-bid job walk

Public opening of bids received '

Compile list of bidders and bid results 7

Review bids and determine if bidders were responsive to bid requirements

Verify responsive bidders are licensed '

Submit recommendations for apparent low bidder to City Council, and obtain Council’s
approval for contract award

* Prepare contract documents and enter into contract with selected bidder

® & & o & @

Deliverables

» Compilation of public advertisements, one electronic copy on disc to both the City and the
NCRWQCB g

¢ Compilation of bidders information, including determination of responsiveness and
qualifications, and recommendations for winning bid, one electronic copy on disc to both the
City and the NCRWQCB '

Task 9: Construction Management

Construction observers and construction managers will be used to periodically monitor the
construction activities in the field and to provide project administration and management
support. An engineering construction observer will be on site during significant construction
activities during the project. The construction observer will be supported by office staff for
submittal review, project management, and record keeping. Records of construction activities
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documented during construction observation and significant written communications with the
contractor will be maintained in project files. The project schedule, materials supply list,
contractor payment requests, contractor log submittals, and payroll and manpower utilization
reports will be reviewed and updated periodically. During the review process the construction
observer will prepare recommended change orders and maintain accounts of commitments,
expenditures, and forecasts of cash flows, and costs to complete. Once the project is complete
and participating agencies have signed off, a notice of completion will be recorded with the
Humboldt County Clerk. ' '

Services _
*  Observation of the construction work will occur on a periodic basis during significant
construction activities for the duration of the construction phase

Deliverables
e Progress reports
¢ Pay requests and change orders

Assumptions

¢ Consultant’s licensed engineer(s) will review and respond to contractor submittals within
the time frame specified in the bid documents.

¢ CM personnel have the City’s autherity to stop contractor’s work if significant deviation
from the plans and/or specifications are observed, or if setious health and safety concerns
are observed.

e CM personnel provided by consultant are observers only, not inspectors. If special
inspections and/or approvals are required during construction of the work, qualified

- personnel, subcontractors or manufacturer’s representatives will be utilized.

¢ Contractor will keep detailed red-line mark up work completed for incorporation into
record drawings. :

¢ CM personnel are not responsible for contractor health and safety or security at the
_construction site. B ' :

* (M personnel are not responsible for contractor means and methods.

* The City will contract separately for Labor compliance services required for the grant.

Task 10: Construction Stormwater Monitoring

As part of the project a Stormwater Pollution Prevention Plan (SWPPP) will be prepared. This
plan will outline how construction stormwater monitoring should be implemented.
Recommended monitoring and analysis will be consistent with the monitoring plan and quality
assurance projeet plan developed for the project by others. Construction activities will occur
during summer months only, so the opportunities for sampling stormwater runoff are expected to
be infrequent to non-existent. Required monitoring and maintenance of construction BMPs will
be performed by the contractor.

A single SWPPP will be prepared for the entire project site. A Notice of Intent (NOD) will aiso be
prepared. The SWPPP will be prepared based on the State of California’s General Permit for
Construction Activities requirements, which includes performing a Risk Assessment, data entry
into the SMARTS database, preparation of the Rain Event Action Plan (REAP) if required,
identifying and evaluating sources of pollutants associated with construction activities that may
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affect the quality of stormwater discharges from the project site, and identifying site-specific best
management practices (BMPs) necessary to reduce pollutants associated with stormwater
discharges. The SWPPP will also outline the inspections, sampling and reporting requirements
outlined in the General Permit.

A Notice of Intent (NOI) will be submitted electronically through the SMARTS database. The
NOI will be updated throughout the construction process and when the construction contractor is
selected, they will be added to the NOI/SMARTS database. :

The implementation of the SWPPP and required inspections or collection of stormwater samples
will be the responsibility of the selected construction contractor and will be part of Task C2.

Deliverables
e Notice of Intent
¢ Storm Water Pollution Prevention Plan
* Monitoring Data and forms, submitted via SMARTS database

Assumptions
» Contractor will be responsible for SWPPP implementation

¢ City will pay any required fees

Task 11: Construction Project Close Qut

During the close out phase, the observer will establish that all work is substantially complete and
prepare a list of any unfinished work. Operations testing will be performed on the facilities.
Copies of the record drawings and any other accumulated records and reports will be turned over
to the City. Once the project is complete and participating agencies have signed off, a notice of
completion will be recorded with the Humboldt County Clerk as detailed under Task 8, and
recommendations concerning final payments to coniractors and the release of retained
percentages will be prepared.

Services

* Determination of substantial completion of work via site review and preparation of punch
list for items to be completed before project completion

¢ Operations testing to be performed by contractor and observed by CM and City
representative

Verify submittal of notice of completion
¢ Compile records, reports and associated CM materials

Deliverables
* Notice of completion submitted to Humboldt County clerk
* Record Drawings will be submitted to the City within 90 calendar days afler completion
of the construction phase

* Inspection results and operations testing results will be submitied io the City within 30
calendar days of substantial completion

Assumptions
* Contractor will provide notification of substantial completion
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» Contractor to arrange and/or perform operations testing

* The Contractor will be responsible for compiling operations and maintenance manuals on
all the equipment installed

ENVIRONMENTAL COMPLIANCE/ MITIGATION/ ENHANCEMENT

Task 12: Mitigation Monitoring

While the CEQA document for this project has not been completed, several mitigation
monitoring activities are anticipated to be identified in the CEQA document, In particular, this
task includes onsite archeological monitoring for cultural resource detection during construction
excavation in certain areas. The areas to be monitored will be identified in the CEQA document,
and will be based on an archeological evaluation and discussions with local Indian tribes.

Exclusions
This scope of services is based on the tasks described above which are anticipated for the project.
The City may need additional services during the process of the project due to increased
regulatory issues, unusual resident interest, project redesign or rebidding, or the characteristics of
the contractor. Items not included in this scope include the following:
» Attorney assistance with rights of way and easements
Project rebidding
Project redesign
Construction materials testing
Warranty assistance
Funding coordination or reimbursement requests
Other services not specifically included in the tasks above

These additional services may or may not be required and if required can be provided on a time
and materials as needed basis.

Project Budget

Winzler & Kelly will complete this scope of services on a lump sum basis. We will work with
the City to provide the above defined tasks within the budget available. Should additional
services be requested or required by third parties (such as agencies, contractors, etc), we will
work with the City to resolve the issue by preparing additional scope and fee estimate for
approval or to clarify our role to fit within the existing defined tasks and budget. We will not
exceed the contract amount without prior written authorization from the City. Invoices will be
prepared approximately monthly and are due and payable by the City within 30 days of the date
of the invoice. Interest at the rate of 1-1/2% per month will be charged on all outstanding
balances. The budget estimate is broken down as follows:
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| _ Winzler & Kelly: Sub-Consultants _ Total Project Fiee
:Task 1 Preparation of CEQA Document ~ $41,500 $6,500 ~ $48,000
Task 2 Other Permits/ Approvals  $24,000 $0  $24000
Task 3 Survey S S2300  $17,700  $20,000
“Task 4 Easements and Rjght of Way AnalySJS . $27,700 $7, 500 . $35, 200 )
“Task 5 Geotechnical Evaluation . $6000 - $363,000 $369, 000
Task 6 Pre-Design and Infiliration Analyss  $122,400 ~ $0 $122,400
Task 7 Project Design $135,300 0. 8135300
‘Task 8 Bid Period Services $6 000 _ $0 $6 000 o
Task 9 Construction Management $88,500 ) $88,500
Task 10 Construction Monitoring 7 $18,000 $0 $18,000 B
Task 11 Construotlon Project Closeout N $13 000 $0 5134 000
Task 12 Mitigation/ Archeological Monitoring ~ $1,500 $0 $1,500
$486 200 $394, 700 $880,900*

*Total Fee could increase should additional services be requested by client. Additional services

will not be performed unless agreed to in writing prior to the work being performed.

Agreed
Karen Suiker -+ Date . Steve Allen
Trinidad City Manager Winzler & Kelly

City of Trinidad Accounting Tracking Number
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AGENDA ITEM #4

SUPPORTING DOCUMENTATION FOLLOWS WITH: 8 PAGES

Discussion/Decision regarding Draft Ordinance 2011-03; State Video Service Franchises.




STAFF REPORT

City Council Agenda

City Council Meeting of October 12, 2011

To: The Honorable Mayor and Members of the City Council

From: Sarah Hauck, City Attorney

Date: October 12, 2011

Re: Ordinance No. 2011-03, for Introduction: Adding Chapter 5.12 {State Video Service

Franchises) to Title 5 {Business Taxes, Licenses and Regulations) of the Trinidad
Municipal Code, to Implement Provisions of the Digital Infrastructure and Video
Competition Act of 2006 (California Public Utilities Code Section 5800 et. Seq.)

RECOMMENDATION:

It is recommended that the Council introduce Ordinance No. 2011-03 adding Chapter 5.12 (State Video
Service Franchises) to Title 5 (Business Taxes, Licenses and Regulations) of the Trinidad Municipal Code,
to Implement the Provisions of the Digital Infrastructure and Video Competition Act of 2006 (California
Public Utilities Code Section 5800 et seq.}, waive reading of the text and consent to read by title only.
INTRODUCTION:

Adoption of the Digital tnfrastructure and Video Competition Act of 2006 (“DIVCA”) by the State
Legislature eliminated the ability of local agencies to franchise cable service providers and replaced it
with a statewide franchising system through the California Public Utilities Commission. The City's
existing franchise with Suddenlink Communications was grandfathered in until its expiration on October
9, 2011. Ordinance 2011-03 implements the DIVCA to allow for implementation of a State level
franchise.

DISCUSSION:

The City has had a section of its municipal code, Chapter 5.12, on the books since 1981 that governs how
cable service providers supply services in Trinidad. Up until 2006 the City was the sole local franchising
authority for those companies wishing to provide cable services using City rights-of-way. With the
passage of AB 2987 and the signing of DIVCA into law in September 2006, cable/video service providers
can now obtain a franchise to provide video services in a local jurisdiction from the State of California.

On September 29, 2006, the Digital infrastructure and Video Competition Act of 2006 (DIVCA) was
enacted, which allows video service providers to obtain a state-issued franchise to provide video
services in a local community. The Act became effective on January 1, 2007,

DIVCA was initiated at the request of the telephone companies as a method to advance their entrance
into the cable television market. Cable companies have been offering “bundled” service packs to
subscribers including cable service, high speed internet and telephone service. Without cable
franchises, the telephone companies were unable to provide video service in most locations and could
not match this bundling package. They were concerned that negotiating independent franchise
agreements with cities would take an inordinate amount of time and would result in further losses to




both the companies and consumers. In response, the Legislature passed and the Governor signed AB
2987 (DIVCA), which established a state-wide franchising scheme for video providers administered by
the California Public Utilities Commission {CPUC).

DIVCA largely replaces the ability of local agencies to issue cable service franchises with a system in
which cable franchises are issued by the California Public Utilities Commission. DIVCA did not abolish
existing cable service provider franchises entered into prior to its adoption but, instead, allows them to
expire. The current City franchise expired on October 9, 2011, and Suddenlink has advised that they will
soon prepare their application for a statewide Video Service Franchise. The proposed ordinance, No.
2011-__, will put the Trinidad municipal code into compliance with State law,

In order to protect the interests of the Cities and the County of Humboldt when local cable franchises
are superseded by State Video Service Franchises, the Buske Group prepared language for a new,
DIVCA-compliant ordinance.

The attached Ordinance No, 2011-03 replaces the former City ordinance, which was adopted in 1981
and amended in 1996 {and by its terms expired on October 8, 2011). Ordinance No. 2011-03 includes
provisions that address franchise fees, customer service, permits and construction, emergency alert
system, public, educational and government (PEG) access channel capacity, support, interconnection,
and signal carriage.

BUDGET/FISCAL IMPACT:

Ordinance No. 03 will assure timely payment of the 5% franchise fee and 3% PEG fee as provided by
state law. While the franchise fee rate under DIVCA will remain at 5 percent, the definition of the
“gross revenues” on which the fee is based will change slightly. It is not anticipated that this cha nge will
significantly affect franchise fee revenue. Additionally, cities are entitled to an additional fee of up to
three percent of gross revenues for Pu blic, Educational and Government programming (PEG) support,
provided the City has enacted an ordinance establishing the fee. The ordinance also authorizes local
audit of statewide video franchise holders and establishes a schedule of fines to enforce customer
service standards.

Adopting Ordinance No. 03 will assure that City revenues are not eroded due to failing to exercise rights
granted to cities under state law.

Attachments: Ordinance No. 2011-03




City of Trinidad Kathy Bhardwaj, Mayor

P.O. Box 390 Gabriel Adams, Clty Clerk
409 Trinity Street

Trinidad, CA 95670
(707) 677-0223

ORDINANCE NO. 2011-03

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF TRINIDAD AMENDING CHAPTER 5.12 —
CABLE TELEVISION FRANCHISES, OF TITLE 5—BUSINESS TAXES, LICENSES AND REGULATIONS
OF THE TRINIDAD MUNICIPAL CODE TO IMPLEMENT PROVISIONS OF THE
DIGITAL INFRASTRUCTURE AND VIDEQ COMPETITION ACT OF 20064(CALIFORNIA PUBLIC
UTILITIES CODE, SECTION 5800, ET SE

The City Council of the City of Trinidad does ordain as follows:

Section 1: The City Council of the City of Trinidad hereby a
Cable Television Franchises with State Video Service Franchisgg - histordinanc

SEC. 5.12.010. General Provisions.

who have been awarded a

; section 5800, ef seq. [the
L('DIVCA")], to provide cable or video
daries of the City. If is the purpose of

A Purpose. This Section is appli
state video franchise under the C§
Digital Infrastructure and Video Co
services in any location(s) within theg
this Section fo im
DIVCA and thed i iforni blic Utilities Commission promulgated thereunder that

' isi r a “local entity” as defined in DIVCA.

B.

to the City under this Article 5 are in addition to all other rights of
rved by this Title VI or authorized by law, and no action,
+6f right shall affect any other rights which may be held by the

pliance with applicable requirements for the privilege of transacting and
arrying on a business within the City, including, but not limited to, compliance
with the conditions that the City may establish before facilities may be
constructed for, or providing, non-video services,

b. Any permit or authorization required in connection with operations on or in public
rights-of-way or public property, including, but not limited to, encroachment
permits, street work permits, pole attachment permits and street cut permits; and

c. Any permit, agreement or authorization for occupying any other property of the

City or any private person to which access is not specifically granted by the state
franchise.
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3. No permit issued hy the City to a state franchise holder is itself a franchise, nor shall

any permit create a vested right that would prohibit the City from revoking or amending
the permit,

C.  Compliance with City Qrdinances. Nothing contained in Sections 8560 through 6567 shall be
construed sc as to exempt a state franchise holder from compliance with all ordinances, rules
or regulations of the City now in effect or which may be hereafter adopted which are
consistent with these Sections 6560 through 6567 or California Public Utilities Code section
5800, ef seq., or any obligations under any franchise issued by the City insofar as those
obligations may be enforced under California Public Utilities Code section 5800, et seq.

D. Compliance with DIVCA. When a video service provider holding a state franchise provides
notice io the City pursuant fo § 5840(n) of the California Public es Code that it is
commencing to provide video service to the City, a holder of al ffanchise is entitled to
seek a state franchise pursuant to § 5930(c) of the Cahfor blic Utilitles Code and upon

issuance of a state franchise by the Galifornia Public mission for the franchise
area the local franchise shall terminate.

SEC. 05.12.020. Definitions.
A

rules |mplementlng DIVCA an
1934, as amended, 47 USC § 5
ordlnary meaning. When not inc
include the future, words in the plu
singular number mclude the plural
words "shall" a

singular number, words in the
ng" and “include" are not limiting. The

those entiti
o herein are mbered, then the reference shall be read fo refer

r "PEG" means the availability of a cable or state franchise holder's system
i€, educational, or governmental use by various agencies, institutions,

bers of the genefal public, educational institutions, and the City and its designated
access providers, to acquire, create, and disfribute programming not under a state
franchise holder's editorial control.

3.“State franchise holder” means a cable operator or video service provider that has been
issued a franchise by the California Public Utilities Commission to provide cable service
or video service, as those terms are defined in California Public Utilities Code § 5830,
within any portion of the incorporated limits of the Gity.
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SEC. 05.12.030. Franchise Fees.

A,

SEC. 05.12.040. Customer Service.
A,

State Franchise Fees. Any state franchise holder operating within the incorporated areas of
the City shall pay to the City a state franchise fee equal to five percent (5%) of gross revenues
that may be subject to a franchise fee under California Public Utilities Code § 5860.

Payment of Franchise Fees. The state franchise fee required pursuant to this Section 6562
shall be paid quarterly, in a manner consistent with California Public Utilities Code § 5860.
The state franchise holder shall deliver tc the City, by check or other means, which shall be
agreed to by the City, a separate payment for the state franchise fee not later than forty-five
{45) days after the end of each calendar quarter. Each payment made shall be accompanied
by a report, detailing how the payment was calculated, and shall mclude such additional
information on the approptiate form as desighated by the City. 42

Examination of Business Records, The City may examine thgbusiness records of the holder
of a state franchise in a manner consistent with Californi Atilities Code § 5860(i).

Late Payments. In the event a state franchise hol 3 ments required by this
Section 6562 on or before the due dates specifieg; % pose a late charge

at the rate per year equal o the highest prime Jg d of delinquency,
plus cne percent {1%).

Customer Service Standards. )2
53065.1, 53055.2 and 53088.2 ode; the FCC customer service
and notice standards set forth in .1603, and 76.1619 of Title 47
of the Code of Federal Regulation alifornia Penal Code; the privacy
standards of Section 551 of Title 4 ' |
with DIVCA, all g

tomer service and consumer protection
ideo service, including any such standards hereafter
dard shail apply. All customer sertvice and
ragraph shall be interpreted and applled to

ies while meeting or exceeding the goals of the

fa and federal customer service and consumer protection
ion ____. The City will provide a state franchise holder with a

customer service or consumer protection standards, and will allow the
[der 30 days from the receipt of the notice to remedy the specified material

1. Fr the first ocourrence of a material breach, a fine of $500 may be imposed for each
day the violation remains in effect, not to exceed $1,500 for each violation.

2. For a second material breach of the same nature within 12 months, a fine of $1,000
may be imposed for each day the violation remains in effect, not to exceed $3,000 for
each violation.

3. For a third material breach of the same nature within 12 months, a fine of $2,500 may
be imposed for each day the violation remains in effect, not to exceed $7,500 for each
violafion.

City of Trinidad Ordinance #2011-03 — Cable Franchise Page 3 of 6




C.  Any penalties imposed by the City shall be imposed in a manner consistent with California
Public Utilities Code § 5900,

SEC. 05.12.050. Permits and Construction.

A Except as expressly provided in this Section, all provisions of Title 12-—Streets, Sidewalks
and Publlc Places, Chapter 12.04—Encreachments of the Trinldad Municipal Code, and ali
City administrative rules and regulations developed pursuant fo any of these provisions, as
now existing or as hereafter amended, shall apply to all work performed by or on behalf of a
state franchise holder on any City public rights-of-way, public property, or City easement.

B. Permits. Prior to commencing any work for which a permitis r
12.04 of the Trinidad Municipal Code, a state franchise hold
permit in accordance with the provisions of said Chapter 124
applicable laws and regulations, including but not limited A8
Division 13 of the California Public Resources Code ;
Environmental Quality Act).

d by Title 12, Chapter
Cdpply for and obtain a
-and shall comply with all other
plicable requirements of

E. A state franchise holder that has
his designee, may appeal the de
the City Council shall take one of

, the City Council shall not hear or consider any
ny kind other than the record of the matter received from the City
s the City Council is itself conducting a public hearing on the

ermit is not a franchise, and does not grant any vested rights in any
¢ rights-of-way, or in any particular manner of placement within the rights-

SEC. 05.12.060. Emergency Alert System.

Each state franchise holder shall comply with the emergency alert system requirements of the
Federal Communications Commission in order that emergency messages may be distributed over the state
franchise holder's network. As such capability was required under local franchises in effect in the City on
January 1 to December 30, 20086, and as consistent with Public Utilities Code § 5880, each state franchise
holder shall instail and maintain equipment to allow the Humboldt County Emergency Management Office to
air audio and video messages on the video system to alert Subscribers to emergency situations. This
capability shall be remotely activated without the assistance of the state franchise holder and shall allow a
representative of the City to override the audio and video on all channels, except those where Grantee has,
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consistent with FCC regulations, agreed with the broadcaster, not to override the channel for EAS
messages.

SEC. 05.12.070. Public, Educational, and Government Access Channel Capacity, Support,
Interconnecfion, and Signal Carriage

A. PEG Channel Capacity.
1. A state franchise holder shall designate a sufficient amount of capacity on its nefwork to

allow the provision of four (4} PEG channels to satisfy the reguirement of Section 5870
of the California Public Utilities Code, within the time limits specified therein.

SHel when the City satisfies
Public Utilities Code or any
PEG channels.

2. Astate franchise holder shall provide an additional PEG
the standards set forth in Section 5870(d) of the Califg
entity designated by the City to manage one or mo

B. PEG Support.

?#City—or if

1. Amount of PEG Support Fes. Any s
§ equal to one

with the terms of the incuf
1.2008, to December 30, §

t fee quarterly, within forty-five days

after the end of each calenda vment made shall be accompanied by a

summary, d ing how the P

holder fails to pay the PEG support fee when due, or
state franchise holder shall pay interest at the

lighestpf
Hximum rate specified by state law.

in Seg ons 5870(b) and 5870(g)(3) of the California Public Utilities Code,
nise hilders shall ensure that all PEG channels are receivable by all
. whether they receive digital or analog service, or a combination thereof,
& need for any equipment other than that needed to receive the lowest-cost
ice. PEG access capacity provided by a state franchise holder shall be of
uality and functionality to that offered by commercial channels (unless the
signal is provided to the state franchise holder at a lower quality or with less
fiihctionality), shall be capable of carrying a Nationa! Television System Commiittee
(NTSC) television signal, and shali be carried on the state franchise holder's lowest-
cost tier of service. To the extent feasible, the PEG channels shali not be separated
numerically from other channels carried on the lowest-cost tier of service and the
channel numbers for the PEG channels shall be the same channe! numbers used by
any incumbent cable operator, unless prohibited by federal law. After the initial
designation of the PEG channel numbers, the channel numbers shall not be changed
without the agreement of the City unless federal law requires the change.

2. Where technically feasible, each state franchise holder and each incumbent
cable operator shall negotiate in good faith to interconnect their networks for the
purpose of providing PEG programming. Interconnection may be accomplished by
any means authorized under Public Utilities Code § 5870(h). Each state franchise
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holder and incumbent cable operator shall provide interconnection of PEG channels
on reasonable terms and conditions and may not withhold the interconnection. ifa
state franchise holder and an incumbent cable operator cannot reach a mutuailly
acceptable interconnection agreement for PEG carriage, the City may require the
incumbent cable operator to allow each state franchise holder to interconnect its
network with the incumbent cable operator's network at a technically feasible point on
the state franchise holder's network as identified by the state franchise holder. If no
technically feasible point of interconnection is available, each state franchise holder
shall make interconnection available to each PEG channe! originator programming a
channel in the City and shall provide the facilities necessary for the interconnection.
The cost of any interconnection shall be borne by each state franchise holder
requesting the interconnection unless otherwise agreed to by the parties.

SEC. 05.12.080. Notices.

A Each state franchise holder or applicant for a state frangl I8
of all applications or notices that the state franchise halg

with the California Public Utilities Commission. %%%x %
ra

ile with the City a copy
t are required to file

fifornia Public
rson in

ind the City stat
SOrE or designees.

Section 2: Severability. 1f any sectiop ause or phrase of this chapter is
for any reason held to be invalid or unconstitut] isi act the validity of the
remaining portions of the Chapter. The City C : ould have passed this
Chapter, and each section, subsection, senten sof, irrespective of the fact that
any one or more sections, subsections, sentence be declared invalid under law.

DATE:

ATTEST: APPROVED:

Isf . Isf
City Clatk Bil ini : Mayor, City of Trinidad
CLERK’S CERTIFICATE

| hereby certify that the oing is a true and correct copy of Ordinance No. 2011-03, passed and
adopted at a regular m Seting of the City Council of the City of Trinidad, Humboldt County, California on the
11th day of October, 2011, by the following vote:

AYES:

NOES:
ABSENT:
ABSTENTIONS:

/sl
City Clerk, City of Trinidad
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b.

AGENDA ITEM #5

SUPPORTING DOCUMENTATION FOLLOWS WITH: 8 PAGES

Discussion/Decision regarding updated Draft Town Hall rental Rates and Application Procedure




Executive Summary of Town Hall and Saunders Park Rental for the City of Trinidad

Research and data collection has lead to conclusions and recommendations for the City of Trinidad’s
facility rental fees and procedures. Data collection inciuded but was not limited to facility rental fees
and procedures from similar facilities in Blue Lake, Arcata and Ferndale.

It was evident from comparing other city’s policies that Trinidad would benefit from revising their fee
schedule as well as making some changes to the facility rental process. Below you will find
recommendations based on such review:

» The Town Hall Rental Application should require renters who are charging admission provide
their Non-Profit 1.D. as well as a description of what the proceeds will be used for.,

= The Local Event rental fee should be raised to $30/hr.

»  Community Groups and Governments should not be using Town Hall for free. Fees should be
raised to $25/hr. '

» Classes and Workshops should not be free. Instructors should be hired as independent
contractors with a 60/40 revenue split between contractor and City. Contractors should be
required to submit a business liscence as well as insurance.

» Saunders Park should be available to reserve for $200 Non Profit/Youth/School/Senior Group
Rate and $250 for Private/Business Rate.

» The Security Deposit should be referred to as the Security/Clean-Up/Damage Deposit and raised
to $300. Public Works should complete and submit to the City Clerk a completed Clean-
Up/Damage Deposit checklist following each rental. City Clerk should mail back deposit within
two weeks of the rental.

» The table cloth rental option should be omitted.

" A 20% surcharge should be put towards a Town Hall maintenance fund. The Town Hall
maintenance fund would cover: utilities, regular repairs, custodial, capital improvements, staff
costs and insurance/risk management.




TRINIDAD TOWN HALL

409 Trinity Street, Trinidad, CA 95570 Mailing Address: P.O. Box 390, Trinidad, CA 95570
Website: www.trinidad.¢a,gov  Email: cityclerk@trinigad ca.gov
Phone: 707-677-0223 / Fax 707-877-3759

TRINIDAD TOWN HALL RENTAL APPLICATION

Instructions: A completed rental agreement and sgcurity/olgan-up/damage déposit received by the Trinidad City Clerk
will confirm your reservation. If the Clerk has not received your rental agreement and secuiity/Glean-Up/damags deposit
by 30 days prior to your event, you may lose your reserved date and fees paid and it may become available & scheduled
with another renter. Proof or purchase of liability insurance is required prior to your event.

TODAY’S DATE: DATE OF EVENT:

TYPE OF EVENT:

ESTIMATED TOTAL ATTENDANCE: EVENT TIME:

HOURS REQUESTED (including set-up time):

AGE RANGE OF THOSE ATTENDING:

CONTACT PERSON: PHONE:

ADDRESS:

EMAIL:

ALTERNATE CONTACT PERSON: PHONE;

FOOD SERVED: yes/no ALCOHOL SERVED: yes/no ADMISSION CHARGED: yes/no
FOOD SOLD: yes / no ALCOHOL BY DONATION: yes/no ADMISSION CHARGE:

{ acknowledge that, acting as the Renter or Agent of the Renter, | have read, understand and agree fo adhere
to the ferms of this Rental Application .

Signature; Date:
Rental Fee Paid: Date:
Insurance Paid: Date:
Deposit Paid; Date:
Garbage Paid: Date:
Cleaning Paid: Date:

Town Hall Maintenace Fund (20% surcharge)

Total Rental |

City Official: Date:

Trinidad Town Hall Rental Application, Agreement, & Checklist — Draft Oct.12.2011 Page 1 0of b



TOWN HALL & SAUNDERS PARK RENTAL RATE WORKSHEET

Special Event:

Local Event:

Community Groups
& Governments:

All day, High Risk, High Impact Uses such as; $200.00/day
Weddings & Receptions, Birthday Parties, Concerts, Exhibits,

Amplified Concerts, Parties, Fund Raisers, Crab feeds, Memorials

etc. with more than 50 people attending, lasting more than & hours;

WITH OR WITHOUT ALCOHOL,

Total Hours: .

I peal Pes:

Small, low impact, minimal set-up events such as: $15/hr $30/hr
Kids birthday parties, Mellow accoustic concerts, brief gatherings,

cheirs, rehearsals, recitals, theater performances, tea parties, etc.

with less than 50 people attending, lasting less than 4 hours;

NO ALCOHOL.

Total Hours:. Total Fea:

Depending on the type of event proposed and subsequent risks and  Free $25/hr
impacts associated with each event, community groups and Federal, State or Local
Governments may be entitled to the use of the Town Hall free-of-charge at the
discretion of the City Clerk. Such community groups include, but are not limited to:
Chamber of Commerce, Trinidad Civic Club, Lions Club, Garden Club, Museum
Society, Library Committee, etc.

found to be left in the same condltlon it was rented in. If damages exceed deposﬁ renter will be charged for
remaining amount. Deposit will not be returned if rental is cancelled within one week of reservation.

$200.00 $300.00/event

Total Deposit

Trinidad Town Hall Rental Application, Agreement, & Checklist ~ Draft Oct.12.2011 Page 2 of 5
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TRINIDAD TOWN HALL RENTAL AGREEMENT

Welcome to Trinidad Town Hall. We recognize that an active community center which is located in the middle
of a residential neighborhood may have certain associated impacts, not the least of which could include
additional traffic, litter, noise and parking. Town Hali is surrounded by a school and private homes. Your
cooperation is required for us to continue to maintain a good relationship with our neighbors, and to help you
to have a successful event.

RENTAL TERMS:

1. Renter and /or Contracting Individual, whose signature below verifies receipt and undersiands and agrees to comply
with all the terms and conditions of the rental package, which consists of all rental agreement terms and the rules and
regulations governing the use of facility including the decorating and cleaning of Town Hall.

2. Fees &

See attached Fee Schedule.

3. Canceling an event: Notify the City Clerk immediately at the number abo
is canceled With vaok of the scheduled date, the sectirity/ clean=ip/d

our event is canceled. If event
it will be forfeitad,

4. General Use Policies: This is a recently renovated building requiring care and consideration:

a. Town Hall/$tage Floors: To avoid damage to floor and furniture, do not drop, force, roll-or drag furniture across

stage or floor area.

h. Decorations and Clean-up: Follow the guidelines aitached.

¢. Animals: No animals are allowed in the building.

d. Litter: Monitors provided by the Renter will insure that all litter generated by the event (papet, glass, cigarstte
butts, etc.) is removed from around the Town Hall building, adjacent driveway and parking areas, including the
Trinidad School parking lot.

Parking: Park along Main and Trinity Streets or in the Trinidad School parking lot when school is not in session,

Handicapped Parking: No parking is allowed in designated handicapped parking spaces unless the required

placard is properly displayed.

Trinidad School Parking: (across from Town Hall) Parking is allowed in school parking lot when school is NOT

in session. Trinidad School Hours are Monday through Friday from 9:00 A M, — 5:00 P.M.

Fire Deptartment Parking: No Parking is allowed in fire lanes or desighated Fire Department spaces.

Curfew:. All events, with the exception of the anhual New Year's Eve celebration, must end at 12:00 midnight.

Amplified Music: Music must end at 11:30pm. If the volume of your event is such that it impacts

neighbors, it is too loud and the Trinidad Police may be called.

k. Litter and Damages Impacting Neighboring Properties: The Renter is responsible for all impacts to the
neighbors and their property resulting from the misconduct of any person or persons aftending the event. Any
additlonal costs for litter clean-up or damage to neighboring property will be taken out of the Rentet’s security
deposit and may be used to compensate impacted neighbors, A claim may be filed with the Renter's insurance
carrier to cover their loss. Substantial property damage to private property as a result of this event will be brought
to the attention of the Renter first for compensation, and a claim will be filed with the insurance company, if
appropriate. .

hiD

T o@

5. Emergencies: Call 911.

6. Smoking & Drugs: Trinidad Town Hall is a Tobacco-Free and Smoke-Free environment.
a. NO SMOKING or burning of any substances (smudging, herbs, etc.) is allowed anywhere inside the Town Halll,
or within 10 feet of any of the entrance doors.
b. The use of any prohibited substance on City of Trinidad property will forfeit the security deposit and also void the
Renter's insurance policy.

7. Alcoholic Beverages:
a. YOU ARE RESPONSIBLE FOR ANY ALCOHOL SERVED OR GONSUMED AND TO OVERSEE THAT
ATTENDEES ACT RESPONSIBLY.
b. Insurance coverage for the consumption of alcoholic beverages for publlc events must be listed on the Cetrtificate
of Insurance.

Trinidad Town Hall Rental Application, Agreement, & Checklist — Draft Oct.12.2011 Page 3of 5




c. Alcoholic Beverage Control (ABC): A permit is required when alcoholic beverages are sold. It is issued by this
state office and a conflrmation letter from Trinidad to ABC will be issued.

8. Other Prohibited Activities include:
a. lliegal activities as defined by City or County ordinance(s) and State or Federal law(s).
b. There is to be no alteration of Hall furniture, bulletin beards, office furnishings, or landscaping without the
expressed written permission of the City Clerk.
¢. No outdoor signage is allowed without prior arrangement with the City Clerk.

9. Fire and Safety:
a. No barbeques, candies, propane lamps or fires of any kind are allowed without the expressed written
permission of the City  Clerk,
b. All hot charcoals must be thoroughly doused with water before they are disposed of.
c. Fire emergency exits must remain unblocked at all times.

10. Insurance:

a. User will procure and maintain In force a policy of comprehensive public liability insurance, including other
property damage and personal injury, with a combined single limit of no less than $1,000,000. The Town Hall will
be named as additionally insured with respect to such coverage, and shall be provided with a Certificate of
Insurance. A Certificate of lnsurance must be received by the City of Trinidad prior to receiving the keys to the
facility if insurance is not purchased through the City Clerk’s office.

b. Each of the provisions and terms of this agreement shall bind and insure fo the benefit of the heirs, successors,
representatives and assigns of each of the parties. If legal action be brought to enforce any term of this
agreement, or because of any breech of any term of this agreement by any party hereto, the party that prevails in
such action or litigation shall be entitled to recover a reasonable atiomey’s fee in addifion to all other damages
and costs.

If alcohol is to be served at a public event, it must be specifically covered on the Certificate of Insurance.
cate of Insurance to the renter through a contract with
ated bdsed on avent and. aftendancs. Please

ITarmatl
certificate.

e,

11. The City of Trinidad reserves the right to refuse the rental of its facility to anyone. The City further reserves the
right to close down or cancel any event with just cause that it deems to be contrary to the general intgrests of the
community or the City of Trinidad.

12. Responsibilities:

a. Hold Harmless Agreement: The undersigned contracting individual and or orgahization agrees to hold the City
of Trinidad, its agents, servants, employees and members, free and harmless from any and all claims, demands,
damages, costs, expenses, loss of services, action and causes of action and or liabilities for damages to
praperty, or for injuries to any person in any way arising out of, related to, or connected with the users rental of
the equipment and or premises.

b. The Renter is held responsible for the negative impacts or illegal activities during the use of the Town Hali upon
the neighborhood. If the Renter fails to comply with the terms of this policy, law enforcement authorities may be
called to respond to safety, drug and alcohol, traffic and parking concerns, etc. If you have any other questions
you may contact the City Clerk.

c. Violation of any of the Town Hall policies may be cause for forfeiture of all or part of the security deposit. The City
Clerk will deduct from the security deposit such amount as is deemed reasonably necessary a) to clean and
return the premises to a neat, clean and orderly condition, and b) repair or replace property that is broken,
defaced or stolen.

d. The undessigned, acting as representative of the organization or individual entering into this agreement; cartifies
that the above information is correct, agrees to pay the required fees in full prior fo the event, and assumes full
personal and financial responsibility for any damages sustained to the building, grounds, fumiture or equipment
not covered by the Security Deposit due to misuse, vandalism or misconduct of any person or persons on the
premises at the time of the event.

ACTING AS REPRESENTATIVE, | HAVE READ THIS AGREEMENT (and other components of complete rental
package), UNDERSTAND AND AGREE TO THE USE POLICIES AND AM RESPONSIBLE FOR THE RENTAL OF
TRINIDAD TOWN HALL.

Renter: Date:
Contracting Individual/Organization Representative

ACCEPTED AND RECEIVED BY:

Trinidad Town Hall Rental Application, Agreement, & Checklist — Draft Oct.12.2011 Page 4 of 5




City of Trinidad. Date:

City Official

TRINIDAD TOWN HALL CLEAN-UP CHECKLIST

Town Hall and Stage

Sweep floor.

Mop up any food or drink spills.

Return chairs and tables to original location.
Return remaining furniture to original location.
Empty and dispose of all trash.

Empty and dispose of all recyclables.

vent.

00 CQO0OCQCO0CCO0

o ghts.

o Turn off heat.

o Close all windows.

o Lock all doors.

o Lock trash dumpster when finished.

TRINIDAD TOWN HALL FACILITY RENTAL &

USAGE RULES

1. DO treat Town Hall with respect.

2. DO use hooks provided at corners of windows and doors to hang decorations.

3. DO use recycling bins for aluminum cans, glass bottles & plastic bottles.

4. DO use outside receptacles for cigarettes/butts.

5. DO treat all provided furniture, equipment, etc, so as to preserve its appearance and useful
life.

6. DO clean up Town Hall at the end of your event — LEAVE TOWN HALL AS YOU FOUND IT.

7. DO NOT use tape, nails, or staples on stage, doors, walls, windows or ceiling to hang

decorations (USE hooks provided at top corners of windows and doors).
8. DO NOT hang decorations or other items from glass light fixtures.
9. DO NOT throw recyclables into trash bins. Use recycling bins provided.
10. DO NOT throw hot barbeque charcoals into dumpster.

11. DO NOT play, move or unplug Steinway piano without prior permission from the Civic Club.

12. DO NOT use Redwood serving bar outdoors. It is for indoor use only.
13. DO NOT throw cigarettes/butts on the ground. Use outside receptacles.

Note: Because Trinidad Public Works employees regularly clean Town Hall, they are familiar with the
condition of the facility before it is rented out. If you believe certain damage fo Town Hall existed prior

to your rental, please contact the City Clerk at 707-677-0223 to address your concerns.

Trinidad Town Hall Rental Application, Agreement, & Checklist — Draft Oct.12.2011
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AGENDA ITEM #6

SUPPORTING DOCUMENTATION FOLLOWS WITH: 1 PAGES

Discussion/Decision regarding Purchase of Fire Truck from Blue L ake Fire Department
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AGENDA ITEM #6

SUPPORTING DOCUMENTATION FOLLOWS WITH: 2 PAGES

Discussion/Decision regarding Purchase of Fire Truck from Blue L ake Fire Department




DISCUSSION/ACTION AGENDA
Date: October 12, 2011

Item: Purchase of Fire Truck from Blue Lake Fire Department

Background: Chief Tom Marquette has requested the Council authorize $20,000 to be
expended for the purchase of a fire truck being offered by Blue Lake Fire Department. A
description of the fire truck and justification for its purchase is detailed on the attached
e:xmail. The current year budget allocated $50,000 in capital reserves for fire department
equipment.

Proposed Action: Authorize purchase of Blue Lake fire truck for $20,000 from the
$50,000 allocated in capital reserves

Attachment: e:mail request from Chief Tom Marquette
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Trinidad City Manager

From: Tom Marquette [tvfdchief@gmail.com]

Sent:  Monday, October 03, 2011 11:05 AM

To: Karen Suiker

Cc: Mike Morgan; Tom Davies

Subject: Mini Pumper

At this time we have two fire trucks. A 1989 extended cab pumper and a 1968 international
pumper, Two big engines, More stuff to go wrong and expensive to fix as they age. We propose
1o down size the 1968 with a 1993 rescue/quick attack mini pumper. This is a much smaller and
lighter truck. Basically a Dodge 4X4 Cummins diesel set up with a Hale pump and fire
fighting/rescue equipment. Fasier for the crew to drive and park. It also has foam capabilities
for oil, gas, chemical fires ctc. It has only 15,000 miles on it so should be easier to fix and more
dependable.

Blue Lake fire has one for sale for $20,000. My research tells me this is a fair price. We would
like to up grade and diversify our equipment with this purchase.

Thanks Chief Tom Marquette

]

10/3/2011
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SUPPORTING DOCUMENTATION FOLLOWS WITH: 2 PAGES

Discussion/Decision regarding request to waive fees for design review of the banners intended to
celebrate the commercial fishing fleet.




DISCUSSION/ACTION AGENDA
Date: October 12, 2011

Item: Consider request to waive fees for design review of the banners intended to
celebrate commercial fishing fleet

Background: Earlier this year the Council heard a presentation from a representative of
the Commercial Fishermen’s Wives to install banners throughout Trinidad to celebrate
the commercial fishing fleet. The council subsequently approved a budget allocation of
$500 for banner hardware to be compatible with the new light poles, with banner
placement to be administered by the Chamber of Commerce.

The Council is now being requested to consider waiving fees for design review. The
actual fee is not known at this point, but would depend on actual time and materials of
planning staff effort expended toward this project. A deposit of $750 would normally be
collected up front, with additional funds assessed or excess refunded depending on the
actual costs.

Proposed Action: Consider the request for waiver of fees, which would mean the city
would incur the cost for the design review process.

Attachments: e:mail request from Susan Golledge-Rotwein
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Trinidad City Manager

From: Zach Rotwein [capnzach2@yahoc.com]
Sent:  Thursday, September 28, 2011 12:50 PM

To: citymanager@trinidad.ca.gov
Subject: Design Review
Hello,

We spoke in the office the other day in regard to the banners celebrating the commercial fishing
fleet here in Trinidad. '

It makes sense that either the commercial fishermans wives or the chamber should be the
applicant in this process.I think it is best at this point that we proceed with the project with the
commercial fishermans wives being the applicant.

If you could ask the council for a fee waver for the process that would be great. We are a
volunteer organization supported by donations,

I would be happy to make a brief presentation at the next meeting.

Please let me know what the next step is.

Thank you for your time.

Cordially,

Susan Golledge-Rotwein

9/29/2011




