Posted: Friday, July 21, 2017

NOTICE AND CALL OF THE SECOND REGULAR
MONTHLY MEETING OF THE TRINIDAD CITY COUNCIL

The Trinidad City Council will hold the Second Regular Monthly meeting on

WEDNESDAY, JULY 26, 2017 at 6:00 PM
In the Trinidad Town Hall, 409 Trinity Street, Trinidad, CA

5:30PM CLOSED SESSION

I CALL TO ORDER

I PLEDGE OF ALLEGIANCE

. ADJOURN TO CLOSED SESSION

PN 1. Personnel review for City Manager Pursuant to Govemment Code Section 54957

v, RECONVENE TO OPEN SESSION & CLOSED SESSION REPORT
V. APPROVAL OF AGENDA

VL APPROVAL OF MINUTES ~ May 10, 2017 cc, June 01, 2017 sce, & June 28, cc2
VL. ITEMS FROM THE FLOOR

(Three (3) minute limit per Speaker unless Gouncil approves request for extended time.)

Vill. CONSENT AGENDA ,

1. Staff Activities Report for July 2017

2. Law Enforcement Report for June 2017
3
4
5

Resolution 2017-10; Establishing a Fiscal Reserve Policy for the City of Trinidad
Liability Claims for Damages from Mike Reinman

Planning Commission Vacancy Notice to replace position left vacant by resignation of Commissioner
Laura Scott

6. Scope of Services with Streamline Planning for Van Wycke Trail Project CEQA and Permitting.

I DISCUSSION/ACTICN AGENDA ITEMS
Presentation/Discussion regarding Memorial Lighthouse Stabilization

Y

1

2. Presentation/Discussion regarding upcoming OPC Stormwater Project Construction

3 Discussion/Decision regarding Qcean Avenue Encroachments and Right of Way Recovery Project.

VIl FUTURE AGENDA ITEMS
VIll.  ADJOURNMENT




APPROVAL OF MINUTES FOR:

MAY 10, 2017, CC
JUNE 01, 2017, SCC
JUNE 28, 2017 CC2

Supporting Documentation follows with: 13 PAGES




v.

Vi,

VIL.

vin,

MINUTES OF THE REGULAR MEETING OF THE TRINIDAD CITY COUNCIL
WEDNESDAY, MAY 10, 2017

CALL TO ORDER

- Mayor Miller called the meeting to order at 6:00PM. Council members in attendance: Waest, Ladwig, Miller,
Baker, Rotwein.

- City Staff in attendance: City Manager Dan Berman, City Clerk Gabriel Adams.
PLEDGE OF ALLEGIANGE

ADJOURNMENT TO CLOSED SESSION

i
ity
Conforence with legal counsel regarding active litigation. Tsuraf Ancestral Society%'ﬁ%@?&gf Trinidad. Pursuant to
Galifornia Government Code section 54956.9 (a}. g?; i

G
s

RECONVENE TO OPEN SESSION - No report given.

APPROVAL OF AGENDA =Y i
Motion (Rotwein/West) to approve the agenda as amended, pylifig 4476 for discyse i, Passed
unanimously. ” é?»%%

.

APPROVAL OF MINUTES - Aprif 12, 2017 cc, Aprilgﬁlw
Motion (Ladwig/West) fo approve the minutes as amended:

COUNCIL MEMBER REPORTS . i
Rotwein: Met with the Hazardous Mate‘ﬁi‘%l%gesponse Authorit
with the Trinidad Rancheria as $hg:gity.s tribal liaison. ced that she was pleased fo
report that Maggie Flemming sek “%ﬁ%@gjﬁ_l@gmemo to th stéting she did not believe the
Mayor committed a Brown Act vidﬁ*ﬁ;ion.’@&ﬁéﬁﬁg added that8he hoped the Council considers
adopting best practices policies foﬁ@gvernigﬁéiﬁ%{ﬁ@gﬁ%g%eﬁting.
L

st Guard, and attended a meeting

e 5

Ghance Grade é ﬁgfand solutié?ﬁ, Little River Trail progress, and road
its, \

v @ouncilm%ﬁﬁber West on re\ﬁ awing STR approvals. Also surveyed Ocean Ave.

and Ocean andﬁi;ﬁgﬁg d issues wi};??ﬁeighbors. Attended Brown Act training recently
ith Colltmarbars s

with 4 of 5 Co ;@?ﬁﬁﬁrﬁ%

18.8lling ou

t%ﬁg%lﬁgmmunity Choice Energy program this month.

47

REEORTS: a9
City Managdk depman summari 24 the staff activities report included in the Consent Agenda highlighting
various accom‘ﬁ[@%@ents and @Ejact status for the month; Lighthouse Memorial site repair work underway —
sidewalk removed g_erosioggg‘j‘;%ntrol in place. Measure Z funding approved for $75,000 to cover public

EREr e

safaty expenses. r‘?,igﬁ idoned on launcher beach and tow recovery process took place the following
morning. %%;7’
ITEMS FROM THE FL‘gOR:

Patti Fleschner — Trinidad
Thanked the City for the Bed Tax contribution payment, and thanked Deputy Luke Mathieson for continued
assistance with transient issues at Saunders Park, Museum, & Library. BLM lighthouse on Trinidad Head

will be open 10-12 every Saturday in the summer. Thanked the Council for their help protecting the Trinidad
Memorial Lighthouse.

Dorothy Cox - Trinidad
Thanked Deputy Mathieson for his immediate assistance with an issue that she witnessed at the overpass

recently that involved a man with a fake gun. Can | get an Ocean Avenue encroachment report please?
Pull consent 6 for discussion.
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PN~ X

Leslie Farrar — Trinidad

We submitted written comments at the 4/26/17 meeting and it is unclear where they are referenced in the
minutes. | request consent items 4 and 8 be pulled for discussion.

Alan Grau - Trinidad
Same comment as Leslie Farrar.

Tom Davies — Trinidad

b
Requested consent items 4 & 6 get pulled for discussion. {%ﬁii@b
xfﬁ?‘gj '”"@g‘)
CONSENT AGENDA g,
Staff Activity Report for April 2017 T N

&

Financial Status Reports for March 2017
Proclamation Recognizing May 2017 as Humboldt Bike Month, .
Approve Letter allowing Strawberry Rock Gallery to Obtain an# l
City Manager Berman explained that owner Suzanne Murph$has applied to the Sta
they can serve alcohol inside the gallery at periodic eventg and receptions. The Califo gpartment of
Alcohol Beverage Control considers this area to have ; due concerifation” of alcoh ses, and will
not issue the license without the City’s consent, stating “th&#iiblic cogg@ Fé%%e or necessityWould be served
b 5P

alcohol license so

bl
. - SiiEs
by the issuance of this license”. S

ca;?ﬁwgo

Public comment included:
Tom Davies ~ Trinidad

A license will open up their opportunity to sell
pandering to tourism. This is a message the
license,

: -9f 300 people constantly
Not in favor of issuing this

Residents Alan Grau, Dorath
issuing the license.

Comments included:s

Baker. Public concerns e
these establishments? k-

epting licenses prior to this application being submitted, I'd feel more
@dt the public comments, but we have to be fair.

Mation (Ladwig}ﬁiéé h.lo den k;%ﬁawberry Rock Gallery the City's support to obfain the ABC Liguor License.
Passed 4-0-1 Mili %st 7,
ol

%/-“‘M
Adopt Resolution 2017%; Authorizing Trinidad’s Membership in the Humboldt County Solid Waste Task Local
Task Force. '

Adopt Resolution 2017-06 Authorizing Trinidad's Inclusion in the Renewal of the Humboldt County Tourism

Business mprovement District (HCTBID).

Councilmembers Ladwig' and Rotwein recused themselves from this discussion.

City Manager Berman explained that Local lodging owners voted to create the Humboldt Gounty Tourism
Business Improvement District (HCTBID) in 2012, and are now seeking to renew it for ten years. The
HCTBID is funded with a 2% tax on short-term lodging. The funding goes to efforts to promote tourism, both
at a local and regional level. This 2% tax is separate from, and in addition to, the 10% Transient Occupancy
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Tax collected by Trinidad. The 2% HCTBID funds are collected by the City, who then passes them on to the
Humboldt Lodging Alliance on a quarteriy basis.

In order to renew the HCTBID, a majority of the businesses paying the assessment must petition the City for
HCTBID renewal (by amount paid). That majority has been reached in the City, as well as on the larger

Countywide scale, indicating that a majority (by amount paid) of lodging owners want to continue the
HCTBID.

The County of Humboldt has requested by the inclusion of the City of Trinidad in the HCTBID. The County
of Humboldt has requested consent to act as the lead jurisdiction in renewing the HCTBID. Adopting this
resolution will give the County of Humboldt authority to include the Gity of Trinidgd in the renewed HCTBID.
To renew the HCTBID, the County of Humboldt will follow the renewal proce'. pecified by law,
including accepting petitions, adopting a resolution declaring its intention t ;ﬁ% ew Tﬁ"é HCTBID, holding a
pubiic meeting and public hearing to aliow for comments, and adopting _gg@ﬁé@ution renewing the HCTBID.

SEFREIE
%ﬁ:‘:'y £k

i
g7 Cubih, .
There are two new aspects of the HCTBID that benefit Trinidad. Fi_rgi‘g;fthe cit ﬁ@;% recover our staff time
handling this money through an incidental fee (1% of the HCTBI $utds that pasg: Egg%ugh our office). More
importantly, 60% of the funds collected in Trinidad are designatéd t5subport Iocai*iﬁﬁg dad Area projects

through what is essentially a small grant program. -

%3

T
A

; i 1
HLA Executive Director Tony Smithers clarified tha,tgﬁ 011218 does r;%i%%ply here. Thi W

assessment, not a tax. He also reintroduced himself and 78 ‘Berman’s summaily:of issue at
hand. Smithers also clarified that the City can benefit from ré

nmarizgek

Vingi&large percentage ofthe tax collected
to re-invest in tourism related projects throughout town, Applicéﬁ?g%%?fgrom the community will be reviewed by
Trinidad's HLA representative for approval. « 9

3,
G

fc%%

Ten. %

Public comment included:

Alan Grau - Trinidad L

There are too many tourists coming to Trinidad than it ca ‘acBathmodate. /Cited various STR complaints,

and stated that more tourists will undermine the céfistal village tHarae
2 3

=,

Dorothy Cox — Trinidad &
Concerned about havip
HLA is taking credit f&r

0,
Victoria Sackville-Rosen?ﬁsﬁi st
| can see many:-ggod things thatisl ot % but also see issues with having one person in
charge of;ﬁ% g.availa the commuiity.

2

S
5

rrar — Trinidad : .
Ve mecessary for Trinidad, it is marketed enough already. I'm
confused: ] fo distinguish pf@j@gts for fourism vs. projects that improve the town.

Tom Davies ~Hhjc g;_é%?

If HLA Resolutior:jg %ceptedfﬁfthe Council, then they shouldn't make any budget contributions to HCCVB.
= A7

Kim Tays — Arcata

10 years is too long. M

the decisions? &

Council comments included:
West: Why Reinman? Smithers explained that he signed up for the 2-year term.

Baker: |see this as having potential to be useful for the City. | have concerns, however, with any ane single
person having decision-making power for grant allocations.

Miller: Clarified the Council's role in processing the TBID funds and noted the added funding opportunity
this provides for community groups.
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Motion (West/Baker) to approve Resolution 2017-06 granting consent to the County of Humboldt to renew
the HCTBID, and requested the City Manager keep the Council updated regularly on the program. Passed
unanimously.

Mation (West/Baker) to approve the consent agenda as amended, pulling # 4 & 6 for discussion. Passed
unanimously.

DISCUSSION/ACTION AGENDA:

Appoint Members to the Trinidad Trails Commitee

City Manager Berman explained that the Council has approved a charter and a membership framework for a
standing Trails Committee. That Charter is attached and provides for the compgsition, purpose, and goals of
the Trails Committee. The membership framework is: &gg%%&

i Ry

{1) City Councilmember (committee chair)
{1) Planning Commissioner

(2) General Public representatives*

(1)

(1)

(1)

Yurok Tribe Representative
Trinidad Rancheria Representative
Visitor Services Representative

4 i

*The Council indicated that in the event two City resiqgﬁi 3:¢lo.not apply

be appointed from the Greater Trinidad Area. R ggggg
Thiin o

The City invited interested parties to submit a letter of interest. ﬁQ“i‘?ﬁf}@%}Iowing 5 letters have been received
and are included: o, iy,
- Gail Kenny (Resident) L

0 a City resié%ij;g ;
% 25

- Zack Brown (Trinidad Rancheria Tribé'fﬁ%ouncif@ mEQQ&, 4

pggghe general pu

BEEY N

i.—g%

&

- Jonna Kitchen {(applied as Visitor Sé (Y}

3

- Ben Morehead, Executive Director, Trinlgad C}gﬁ%tafl_‘?éﬁﬁ;?[

&3

AREEETE

i

3 ks

Jim Cuthbertson (Rg

Shirley Laos — Trinidad Rar
Invited the Q;,, stoeatten

mittee makeup as recommended by Councifmembers Rolwein

and, memberBghweint (City), Gail Kenny (public), Jonna Kitchen (public), Zack
Brown 2h Morehéagt (Visitor Services), Jim Cuthbertsen (Planning Cormmission®)

City Manager Bermap:gxs fied that when the City of Trinidad was given ownership of approximately 46
acres on Trinidad Head zf;iﬁe federal government in 1983, the granted property included a cable TV
communications facilitylj&ar the top of the Head. Trinidad Head is in the City's Open Space zoning, and the
City’s receipt of the prdperty came with condition from the federal government that it be used for public
recreation. However because it was already in place upon the City's receipt of the land, the cable facility
was considered a legal hon-conforming use, That use, with lease rent to the City, continued into the 1990's,
In 1997, with the cable company no longer interested in the site, the City of Trinidad entered into a 20-year
lease for cellular communication facilities on the site. The cable dish on site was replaced with two poles,
with cellular antennae affixed. The end date of that 20-year lease is now approaching.

The Lease Agreement:

The copy of the lease that the City has had on file, which has been referenced repeatedly in past decisions
and discussions about this issue, was an unsigned draft dated April 1997. The City has recently obtained a
final signed version of the lease from the current lessee (attached). This final lease agreement:
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a) Was signed in August of 1997, with an effective start date of September 1%, 1997, therefore the 20
year lease term ends on Sep 1% 2017;

b) Provides that the City can terminate the lease by providing notice of its intent to do so within 90 days
of the lease termination date, i.e. by June 1512017

¢) If notice is not provided by June 1%, the lease is automatically extended for one additional year.

d) Note that the option to extend the lease by five years, which is present in the draft lease, was removed
from the final signed lease. Staff found corresponding May 1997 Council §meeetmg minutes
documenting the decision to remove that term from the lease. ;i.g_zg,é

f’ P 35,
Approval of the 1997 lease appears to have been non-controversial at thqég e However, when a permit to
modify the site was considered in 2006-7, there was vocal opposmom Iatii an appeal to the Coastal
Commission of the City’s parmit approval. Coastal Commission st s; comn% gd denial, and the
applicant withdrew the project. Since that time, the City has allg i %‘Qme smdlEmpdifications to equipment
on site, with review by Coastal Commission staff to establlsh g@ﬁ&ur‘?@en‘&e that the todifications have not
required a new Coastal Development Permit. -

Carriers and Coverage:

‘( 3 s\
The City's lease is with Verizon. Verizon subleases to twoﬁ-- r.mob i%‘%lers Sprmt angl
Staff have notified all three carriers of the current lease sﬂuaﬁ@'ﬂiiaa sked them to describe the impacts to

their coverage if the site was to be removed. The City Council 5 :égusly (2012) sent a letter to Verizon

hotifying them that the City may end the leagg.when it is able.

Verizon has indicated they are prepared to gi he!
coverage, including a large tower that recently Went Uﬁ %i
provided any coverage map of the effect of remofﬁﬂg the

&:i”

ed. Sprint sﬁyg the loss of e Trinidad Head tower would basically
eliminate coverage for thgg‘feusto snorth of the LlﬁTg River, as T‘flmdad Head is their only tower north of
McKinleyville, AT&T hagiprovided Iéﬁ&%ietalled inform tion, but also indicated that their coverage and

customers would bas$&t; ﬁg%affecte%? the greater Tr "dag area. Sprint indicated that it would take them
12-18 months to develop lternatidé site e

The other two carriers are vepfi

Interest in Commgng‘Use
Sprint ands ﬁ *ha ‘Eessecf tepest in contintifng their existing use under a new agreement and

paymeg;%%’rrangement . a_* I ey have also requested that if the City decides to remove the site
compl ﬁlﬁ& ly, the City consﬂ@g@stendm@ﬂﬁ"lﬁﬁe for one additional year to provide them time to develop
alterhative-coverage. T

53 Iiminéry statement of interest from another party who would like to
continue the éXi&tihg use of the:_ e under a new lease from the City. That interest is conditioned on minimal
changes to the fé@fﬁt 550 as ng "E”o require a new Coastal Development Permit.
bk proximately $25,000 per year in lease payments for the site. Staff expect that
Hifider a new arrangement, but no negotiations have occurred. Staff see

continuation of use as feasible only if it can be done with basically no changes to the site.

Key Issues:
Zoning - Removal of the facility would be consistent with the Open Space Zoning. There is no requirement

to remove a non-conforming use, and non-conforming uses generally can be altered, repaired, and
extended, but cannot be made ‘more non-conforming’.

Visual Resources - Removal would improve visual resources somewhat. The cell site is visible, more so
from off the Head than from the trails on the Head. But the site is one of several similar structures in view -
the power poles and lines climbing the Head, and the radio tower and atmospheric monitoring equipment on
federal property adjacent to the cell site, will remain.
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Coverage Loss/Public Safety — This location has exceptional line-of-sight coverage for the greater Trinidad
area, including on local beaches and at sea. Removal will (per carrier's report) dramatically affect cell phone

coverage for Sprint and AT&T customers, whether resident or visitors. This is a public safety as well as a
convenience issue,

Revenue - The City has been receiving approximately $25,000 per year from leasing the site; staff expects
that a continuation of existing use would generate at least that much going forward. This is about 5% of our
General Fund Revenue (excluding grants).

Permitting Challenges- Continuing use through any new lease arrangement would be controversial, Staff
expect any change on site that requires a permit to be appealed to the Coastal Gommission, and expects
Commission staff to recommend denial. Minor repairs and maintenance of e)gf;d;ﬁgﬁstructures, including like-
for-like replacement of components, typically does not require a new permif S0t sta‘ﬁ’%‘aexpect any such
proposal would be viewed skeptically by Commission Staff. !Egﬁgg .

i £ 2] %ﬁ.g
Public Input —Prior public comments have included arguments hot ;@Er and 3

8lbst removal. A previous
City Council sent a letter to Verizon indicating their intent to rem s?@j towers At tsgipoint. The Trinidad
Head Study Committee Final Report recommended removal, ; $ifisvs.the Yurok THEG: N recent
conversations staff have heard from Volunteer Fire Departmﬁ% staff (speaking as indiitlgiéals) and iocal
fisherman concerned about loss of coverage EN i #
_
;

2, 4
1) End the Cell Tower Use this fall. Notify Verizon and théﬁgﬁj’gg carriers that we are terminating the

lease with no intent to continue use. Varizon is responsible%;g moving the equipment, and it should
be gone by Sep 1t according to the lea his decision would to be made prior to June 15

Pros: Removes a hon-conforming comméigial 18
resources on Trinidad Head, avoids permiffights.

StoMBIE; ity foregoes ongoing General Fund
¢ year with iniﬁ@g;t to terminate in 2018.

e removal abovéﬁé‘%ept this avoids abrupt coverage loss for AT&T
- ‘ ishs. Other benefits are delayed one year.

£
Iﬁﬁange to non-conforming use and visual impacts, permitting challenges.

Public comment includ
Brad Twoomey — Triniga
The City should get out'of the money making business on Trinidad Head.

Alan Grau - Trinidad
Cell towers are not appropriate for a California Monument. Do not renew the lease.

Cindy Lindgren — Trinidad Area Resident
Cell companies do not always tell the truth. Renewal may not be worth $25,000/year.

Kim Tays — Arcata
Read an old memo from Coastal Commission staff member Jim Baskin, stating the cell facility should have

never been allowed to be on Trinidad Head. I've spent $11,000 of my own money protecting Trinidad Head.
It needs to be restored to its natural condition,
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XL

Shirley Laos — Trinidad

Speaking as a member of the Yurok Tribe, do not renegotiate, but extend one year to allow carriers to find an
alternative.

Leslie Farrar — Trinidad
Agreed with Cindy Lindgren and Kim Tays. | support science, but no new feases. Remove everything.

Marieva Russo — Trinidad
Echoed public comments and urged the Council to not renew the lease.

Tom Davies — Trinidad
I support all the public comments made. Do not renew the lease.

Council comments included: 5

EiiE

Baker: Concerned about safety issues if the lease was termmat@ﬁﬁﬁ

West: Interested in finding out if AT&T & Sprint would lo ﬁé’\/erage completely or
terminated. &,

Ladwig: | have not heard from a single person asklng for“fi”i: gll tow g
AT&T or Sprint.

Miller: | have been in favor or removing theigell towers, but | alsoﬁﬂj; Eﬁmhey should be given 1 year to make the
move.

impact.

Motion (Rofwein/Ladwig) to
of September 01, 2018. P

ADJOUﬁI@H&NT
£

Meeting end%éf‘ &0

.

Submitted by: = Approved by:

Gabriel Adams Dwight Miller
City Clerk Mayor
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VI

VIl

MINUTES OF THE SPECIAL MEETING OF THE TRINIDAD CITY COUNCIL
THURSDAY, JUNE 01, 2017

CALL TO ORDER

- Mayor Miller called the meeting to order at 10:00am. Council members in attendance: West, Ladwig, Miller
Baker, Rotwein.
- City Staff in attendance: City Manager Dan Berman, City Clerk Gabriel Adams.

PLEDGE OF ALLEGIANCE

ADJOURNMENT TO CLOSED SESSION — No closed session. by
RECONVENE TO OPEN SESSION — Nothing to report.

APPROVAL OF AGENDA ;
Motion (Ladwig/West) to approve the agenda as written. Passed u

APPROVAL OF MINUTES — No minutes to approve.

COUNCIL MEMBER REPORTS ~ No reports given.

STAFF REPORTS - Deferred to discussion agendsa.

ITEMS FROM THE FLOOR:
Dorothy Cox - Trinidad
Asked for status report on Ocean Avenue rigft ﬁff,_;_a:
Sackville-Rosen claimed to have been given by:he Gii{ivs
swale construction. | wasn't aware that the resﬁ%nts hé

i jﬁ‘edge to stay during ASBS
@:the swales in their front yards.

Victoria Sackville-Rosen — Trini

| would appreciate aElowmgﬁ% £o. settle on Oce venue wit =,?"tagards to the recent property sale at
407 Ocean before maki&ﬁ Any drar changes to tﬁa,street

@fgugggé hst of accomphshments in recogmtron of his many
Fnldad. The Council observed a moment of silence in his

that his goal is to have the budget approved at the June 28 regular meeting,
and presented % }‘] &f overview.gf the city’s current budget status, cash reserves, and possible project

options for the upééf?ﬁ]sg yeare

ﬁz*«:}‘_ é
A5

Various highlights/prop® ﬁT% for the budget included:
Increase records:@lerk hours to full time.
- Increase rate of pay for TPW/Water Department Staff members DeSmet and Rosenblatt.
- 2% Salary Increase for all other employees.
- Increase grant administrator time allocated to OWTS program.
- Increase Building Inspector time allocated to STR Ordinance Inspections and Enforcement

Council comments included:
Baker: Are we using what we have efficiently? | think we should know this before hiring more help.

Rotwein: Presented a list of needs priorities, guestions, concems:
- We need a capital improvement plan.
- Cost projections for Septic Program
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- Not in favor of increasing Staff time. We need to improve efficiency and reward long-standing employees
that have been topped out for years.

- Prioritize ADA compliance issues. Do we have a spending plan?

- We way overspent the Engineer's budget. How can we prevent this in the future?

- Continuing education/training for current staff. | support investing in staff to improve performance.

- Forany future expenditure proposed, there must be a spending plan to map out where it will come from in
the budget.

Miller. Highlight short vs. long-term expenses (bulge expenses). Solar on Town Hall roof. Exercise equipment
or fitness facility somewhere in Trinidad.

Public comment included: {ziiﬁa
Dorothy Cox — Trinidad Mz By
I had a life-long career in education, and had to fight for every penny. Wiffiall the issues Trinidad is facing, staff
should not be getting raises this year. ki

Kathleen Lake — Trinidad
| appreciate Rotwein's request for more details. We need a feg analys
$400,000 grant match is not a good use of city funds. The Géneral Plan update

Sfiould be given. The
gibm.a priority.

Further discussion ensued about various budget comgﬁﬁi ;

F

&

Next meeting will be held on June 28% 2017, at 6:00pm.
ADJOURNMENT

iy
R

Meeting ended at 12:10pm.
Submitted by:

Gabriel Adams
City Clerk

Dwight Miller
Mayor

06-01-17 Special Council Meeting Minutes Page 2 of 2



v.

wp =<

V.

MINUTES OF THE REGULAR MEETING OF THE TRINIDAD CITY COUNCIL
WEDNESDAY, JUNE 28, 2017

CALL TO ORDER

Mayor Miller called the meeting to order at 6:00 PM. Council members in attendance: Woest, Ladwig, Miller,
Baker, Rotwein. City Staff in attendance: City Manager Berman, Records Clerk Cuthbertson

PLLEDGE OF ALLEGIANCE

APPROVAL OF AGENDA

Miller: Propose budget be discussed, but decision delayed until all agendailﬁgéﬁg?a;e discussed.
Motion (Rotwein/Baker) to approve the agenda as revised. Passed unag,lttifously

i1
az,\

ITEMS FROM THE FLOOR: i ’

Dorothy Cox: The Fish Festival must have been a success bec uggﬁ took hé- f%;;;mm.lt»r:es to travel from
her driveway to the freeway. K “‘

«zg%

CONSENT AGENDA 4
Resolution 2017-07 recognizing the first Trinidad Art & K]
Resolution 2017-08; LCP Update Grant Resolution of:
Sheriff Activity Report for May 2017.

DISCUSSION/ACTION AGENDA:

Gt

ing FY 2017-2018 Budget.
t*Cash assets $2.3 M. Current Public
= |ghthouse slide. Grant
storm g’@rj may reduce @«gerage Proposed General Fund Reserve transfers
&_’@nue encroachi‘ﬁent Stormwater loan reports General Fund

Discussion/Decision FY2017-18 Budget and Reséjytron ok

City Manager Berman presergé%% verview of the, pr?@
Works budget shows an ovéi %%ﬁzzx largely duBits thi
relmbursement and FER 1

Berman also explalned
propose , .flﬁbard that will cost approximately $6, 000 A one dollar
S represents a $5,000 increase. Ryan has been upgraded to a “T3"

surance wilt increase 10% in January 2018. Perscnnel costs

Rotwein; What &3 the dﬁ%rence between budget and actual? We need to look at the causes of
fluxuations. The de& %iﬁ%ales tax is partially related to the fishing industry. Commercial and
recreational fishing ha‘%ﬁﬁﬁéﬁned Regarding personnel increases; the maijority of staff are at top of scale.
The rate scale needs lﬁ?[ﬁe addressed; matrix needs to be redone. Salary increases should be based on
merit and longevity rewarded. COLA increases are a bad idea. If an employee does a good job and
receives a positive performance review, they should expect a merit raise. The two most important budget
issues are safety and fiscal responSIblllty Recommend council not approve budget if it includes COLA.

Miller agreed that the step increase matrix should be redone. City Manager will look into this issue.
Baker: The budget should not be tied in with COLA each year. Salary increases should be examined

every year. Requested information on contract employees; are contacts renegotiated annually?
Budgeting should look two to three years out.
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City Manager. GHD and Planner charge at a fixed hourly rate. The city attorney and building inspector
serve at will with small adjustments made over time.

No decision was made. Item continued fo the last item on the agenda...

Discussion/Decision regarding Contract Renewal with Humboldt County Sheriff Contract

City Manager Berman explained that the Sheriff's contract is basically the same as last year. Requesting
the Council's authorization to allow he and the Mayor to finalize contract, and adjust the deputy's schedule
for specific events. Deputy Luke Mathieson has been very proactive. Having him called out on temporary
assignments is an on-going problem, and during off-hours it continues to be an issue knowing if on-call

B E

deputies respond to Ttinidad and how many hours they spend patrolling. ; S,

Public comment included: &
Jim Cuthbertson - Trinidad A G
Sheriff's office assigns our deputy to other areas. He should be com r
L€ %g% ﬁ:‘;:% Qi. =3,
Patty Fleschner - Trinidad e " %%%
The museum is so grateful to Luke for moving the transients out of the museum, library and park area.
3 i, o

e

i

Dorothy Cox - Trinidad i

Council comments included:

Rotwein: The council needs to talk with Lt. Miller regarding accoun '“t'ﬁlity and how they intend to enforce
local ordinances. The city's attorney should review the new contract before it sgroes into effect.

Thaprats

P

Motion (Baker/Ladwig) to
Passed unanimously

City Manager Berman explained that the 407 Ocean property curb inhibits right-of-way and should be
removed to provide a parking area. 364 Ocean hosts an escalonia bush at least 20° high by 1015’ wide
which was planted years ago in the city right of way. It should be removed to facilitate traffic and add
parking. Staff suggests we accept the low bid from GRS and pay the $9K out of the Reserve Fund.

§iceey % 3

< 3 4

Public Comment included. %
Victoria Sigkille-Rosen -Trigidad
She is willing*tgigut back the hadae, but the hedge buffers her home a VDU and from neighbors and noise.
She needs mofég;ﬁé She will:éut back, but leave top for aesthetics. :

H
Dorothy Cox — Trinidaigs
The hedge is a safety ’l?ﬁﬁﬁ’e. We need the full width of the street to protect pedestrians, especially school

children. £

Council Comments included.

West: Concerned about using City money on private property. Is it fair to require a new owner (who didn’t
create the problem) to pay for repairs? (Vs) Is the original owner who planted the hedge in the City right of
way responsible for correcting the problem? It is a narrow, well-traveled street, but we need more
information before making a decision

Rotwein: We need to be consistent. Property owners need to be formally noticed (in writing) when there is
any issue with their property.
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City Manager will confer with city attorney regarding legality of charging new owners for previous infractions
and long-time owners who caused current problem.

Baker: Proposed a line be painted in the center line of street to see if two RVs can safely pass. A traffic
engineer should be consulted to determine how much space is needed from center line.

Ladwig: Does not feel comfortable using city funds to correct issues on private property.

Miller. This is a case of community values vs narrow strest.

Rotwein: The sireet needs to be safe and parking is needed. The City has %%‘E inance re how tall
shrubs and fences can be. As ! see it, the City has three choices: 1) properfy-ownéts take care of problem
at their expense, 2) the owner and the City share the expense, or 3) fundg:tome out of occupancy tax

revenues, not general fund reserves. sﬁéggﬁ‘%g

chts

Baker: The City must be consistent in terms of who. pays. We og[ﬁzgjlow rho
of the street. It is more cost effective to stage jobs; hiring a co;it@’éh@g@b@ do all ths
Victoria should be allowed time to speak to Dan and all cqgg:éffmembers before a degisie g is reached.

be saved on one side

City Manager: The delay should not be an issue with: ;
to fix the problem before tourist season.

: S Hhih
ontractor, b{jt.there is pressu?‘%é:::: Tis

)
.

Motion (Baker/Rotwein) to table issue until next mesting after i&Wing the traffic engineer’s report.
Passed unanimously. 4 i

City Manager Berman explained that the annua:@(pens’éﬁg‘_ é{@@t@d for E¥2017-18 for the Fire Department
is $13,000, as well as a transfer of $75K from Resgrve fyfid ot sjgn. The expansion to the rear of the

building is needed to allow they
damaging the building. ThisProrR
planning stages and is#&&dy for coffs
that bid on the projegfitiz

i

umper truck‘i‘?%%ﬁﬁ?) exit andighiter the building without the threat of
%S approved

‘:‘j’funding many years ago, but it has finally cleared the
iction, pending:approval of the award to one of the 2 contractors

e
E

wHE no public t

b

s is a simple strgjg]

/6 875K from Reserve fund to build firehouse expansion. Passed unanimously,

Discussion/Decision Tégiaiging Trinidad Storm Water Management Improvement Project Financing

City Manager Berman explained that the City must come up with 10% in matching funds to gualify to
receive the grant funds, and is pursuing a USDA loan for the match funding. The loan application,
however, requires engineering and environmental reports to be completed as part of the application that will
cost the city approximately $566,000 to complete. There is potential for the loan becoming a grant, but staff
is anxious to start the engineering reports because there will be no loan or grant without them being
complete.

Public Comments included:
Shirley Laos — Trinidad Rancheria
Your project will affect the Rancheria property, so we should be kept in the loop.
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Council comments included:

Miller: We need to define and adopt a reserve policy to show the amounts allocated to projects and funds
so the USDA doesn't think the City is sitting on an excessive reserve.

Rotwein: Table this issue untit our next meeting and after the Reserve policy is addressed.

Motion (Ladwig/M/est) to approve $56K to come out of Reserve fo pay for engineering and environmental
reports with the understanding that every effort will be made fo recover the costs. Passed unanimously.

Continued Discussion/Degcision FY 2018 Budget & Resolution 2017-09: Adopting FY 2018 Budget
City Manager Berman explained that at a future meeting the Council needs t )E ,;:e,;mine how much money to
keep in the Reserve fund. Cemetery shouid be okay for eight years. The Wafer Fuind should have a net
surplus this year of $18K which will roll over to the Reserve fund. Grant,

seeks approval and adoption of the 2017-18 budget

Public Comment ingiuded:
Dorothy Cox — Trinidad

itis premature to approve COLA before knowing what the i
three years. H

Jim Cuthbertson — Trinidad
The City should pay merit increases based on performance.

Council comments included: o

Rotweln: The first budget meeting was not piéidy
is a poorly structured budget. Better budget 5§
the July meeting. 3

06.28.17 Special City Council Meeting Minutes Page 4 of 4



CONSENT AGENDA ITEM 1

SUPPORTING DOCUMENTATION FOLLOWS WITH: 5 PAGES

1. Staff Activities Report for July 2017



Dwight Milier, Mayor
Darn Berman, City Manager

STAFF ACTIVITIES REPORT
July 2017

City Administration:

Law Enforcement Services.

Deputy Mathieson’s June Report is attached separately.

Measure Z funds for the 2017 fiscal year have been received, and Staff’s application for
Measure Z funds for 2018 has been approved for funding by the Board of Supervisors in
the amount of $75,000. Staff are working with the Sheriff’s Office and County to
finalize the new contract as approved by the Council. The Sheriff’s Office expects that a
dedicated half time deputy will be available starting in October 2017. The new contract
with the Sheriff’s Office is in final form awaiting all signatures, and a more detailed daily
log system is now in place for both Deputy Mathieson and all extra shift officers.

2017-18 Budget Process
The 2018 Budget was approved July 18 Council meeting.

Fiscal Reserves Policy

A Fiscal Reserves Policy was discussed at the July 18" Council meeting and a revised
version is included in the Consent Agenda for the meeting on July 26th.

Trinidad Rancheria EA for the Harbor Property
This comment period is closed. The City and multiple other agencies and individuals |
submitted comment letters and are awaiting responses.

STR Ordinance

The City’s STR Ordinance was certified by the Coastal Commission in June and is now
in effect. Existing permits are in effect through September, and Staff are preparing
guidance and new application materials.

Tsurai Study Area Settlement and Land Transfer.

The Coastal Conservancy’s approval is required for the land transfer to go forward,
There are four party discussions underway to try and meet their requests for that
approval. The draft settlement (as conditionally approved by Council in December 2016)
has not been signed by either TAS or the City. Since approving that settlement, the City
and TAS received notice from the Coastal Conservancy that in keeping with an earlicr
legal settlement, specific conditions beyond those in the draft settlement are required.
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Auditor recommendations for non-interest bearing cash accounts.

Staff have moved some funds to LAIF, and are working with the County Treasurer to
move a significant portion of our checking account balance to the County’s investment
pool. Other options were explored with Tri-Counties bank, but did not exceed the
County investment pool returns.

Planning

General Plan/LCP Update- Planning Commission has continued to hold extra meetings
to review General Plan Elements/Chapters. Although the Planning Commission is still
somewhat behind the ambitious schedule presented in the February memo, they have now
reviewed the entire draft. Now staff needs to update the older elements with current
information and the Planning Commission’s input prior to it going back to them. Staff
also needs to work with the Tribes to get their input on the entire general plan and to
finalize the draft Cultural Element. In the meantime, the City has not been assigned a new
local Coastal Commission staff contact 1o work with on the I.CP update/ grant. We need

to get Coastal Commission staff input soon, and so City staff have been trying to get that
moving.

View Restoration Permit process for Van Wycke St.

The applicants are working on obtaining a more detailed arborist report and pruning plan.
However, the property on which the vegetation is located is for sale. Staff is hopeful that
the applicants can start negotiations with the new owner that would lead to a mutually
agreeable vegetation management plan and reduce or eliminate the need for further City
involvement. The arborist was very busy in the Spring, which, along with the sale, has
slowed down the process.

CalFire Water Line Extension

There were no requests for Tribal Consultation on this General Plan / LCP amendment,
The amendment is needed in order to allow extension of City water to the Fire Station
parcel, which is outside the City's approved Water Service Area. The amendment was
scheduled to be heard by the Planning Commission on July 19, but there was not a
quorum. If approved by the Commission, it will then go to the City Council for approval
in August. The County is concurrenily processing a similar amendment. Both
amendments will go to the Coastal Commission for certification. Since Coastal
Commission staff have been involved in drafting the LCP amendments, that is not
expected to be a difficult process. Once the LCP amendments are certified, CAL FIRE
can apply to the City (and County) for the CDP and other necessary permits for the
physical construction of the water line,

WATER SYSTEM

Install Streamflow Monitoring on Luffenholtz Creek (Water Fund)
This is under way, with flow monitoring being conducted through the summer to
calibrate the automated monitor.
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Resolving Title at Water Plant The Water Plant was built on the old County road right
of way, and that has never been cleaned up. The County has indicated they are open to
helping us resolve this.

Asset Management System —New Asset Management software is configured and
installed at the Water Plant, and is already populated with data about many key
components and maintenance of the Water Plant. Water Plant staff has completed remote
training on use of the asset management system, the mobile work orders to be used in the
field, and the water quality compliance reporting module. The program is up and running
and staff is now using this for the maintenance scheduling and recordkeeping. The next
step will be using the water quality module to complete the next round of water quality
reporting for the State and the annual Consumer Confidence Report,

Capital Improvement Program (CIP) —The Asset Management Software will help staff
develop long range plans for future replacement of critical assets and to prioritize our
long term maintenance and replacement efforts.

Water Filter Replacements — (Water Fund) — This emergency action is complete. The
three main polishing filter trains at the Water Plant are all new (two are brand new, one is
two years old) and working well.

Hazard mitigation — With the cooperation of Cal-Fire and staff hazardous ivy has been

removed and vegetation fuel reduction has been performed on the majority of city
property at the water plant.

Water aceountability ~ Through various means, such as, aged meter replacement,
identifying and addressing leaks, accounting for plant process water, and metering
previously un-metered services staff continues to audit true water loss. Recently staff
have identified and fixed several leaks in the distribution system. Staff have also
identified numerous leaks on the propetty owners side and coordinated with the
appropriate party to facilitate the necessary repairs.

Operator certification — Recently staff members through California Dept. of Public
Health examinations have achieved higher levels of certification in both water treatment
and distribution system operation.

Water Treatment Plant SCADA System - Quarterly water treatment plant and
distribution system alarming and notifications systems have been tested, verified and
improved. All system alarms are functioning optimally. By doing so staff is continually
optimizing the operation of the water system.

Water Distribution System - Two pressure reducing valves which are critical

components that regulate water system pressures in the lower part of town have been
rebuilt and are functioning propetly.
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PUBLIC WORKS

Memorial Light House and Edwards St Slide The initial site response is complete,
including removal of the concrete ramp and old fencing, and pulling back the parking lot,
Four boreholes have been drilled to establish depth to bedrock and soil profiles. Two of
them have monitoring devices installed to measure ground movement at depth. This work
is all included in our application for Disaster Relief Funding. PARSAC grant funding of
$20,000 has been successfully applied for to support these efforts. Staff are working with
FEMA/OES and are hopeful that this project will qualify, which would mean state and
federal funding would cover ~90% of costs to restore and stabilize the site. An updated

assessment of the risk and potential solution will be coming to Council at the July 26™
meeting.

Town Hall Improvements. Scott Baker is assisting the city with prioritizing the
remaining ADA improvements, including parking and the water fountain. Zero Waste

Humboldt is applying for a grant to install a water bottle filling station, likely also in
Town Hall.

Trails Committee. The Trails Committee has been formed and begun meeting.

Storm Damage Repairs ~The storm drains off Scenic Drive just past the entrance to the
Saunder’s shopping complex that became disconnected in this winter’s storms have been
repaired. This was done as emergency work due to the threat to Scenic Drive. This is
one of the projects for which staff have applied for Disaster Relief funding.

OWTS Permits Staff and the City Planner met in April to review the OWTS process
and develop a workplan for getting OWTS permits done for the whole City.  Staff are
looking at how to spread the workload for this project across more people so it is not all
on the City Planner. The City Planner is working on a step-by-step guide and compiling
all the information needed to allow other staff to complete at least parts of the OWTS
permits,

Firehouse Expansion — was funded by Council from City Reserves and is underway.

GRANTS -

Van Wycke Trail — (Grant Funded) — Request for Scope Change approved by Caltrans,
Caltrans requires the CEQA document to be completed as the next step in the process. A
scope of work for City Planner Trever Parker to complete this is on the Consent Agenda
for the July 26™ meeting, and will be funded by the grant.

Clean Beaches Initiative OWTS Repair/Replacement Grant — The first round of

repairs have been permitted and are being put out to bid as weather allows. Another
round of outreach is underway to invite OWTS owners in the priority areas of Parker,
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Luffenholtz and Joland Creeks to get their systems inspected and, if their system needs
repairs, to apply to the Clean Beaches OWTS program for funding assistance.

ASBS Storm Water Management Improvement Project — The State Water Resources
Control Board awarded the City approximately $4 million in Prop 1 grant funds through
the Storm Water Grant Program.is in the process of applying for additional grant and/or
loan funding to meet the approximately $450,000 grant match requirements,

Ocean Protection Council funded Citywide LID Planning and Construction Project
An update on this project will be presented at the July 26™ meeting.

BUILDING DEPARTMENT

Complaints regarding the former Church at the base of Westhaven Dr. continue to be
received and a letter requiring an inspection and updates from the property owner has
been sent out. An inspection was conducted on May 5™ and the Building Inspector is
requiring all items identified to be addressed.

Alley widths and parking issues were reviewed with the Building Inspector, staff, and
Council members. Staff are soliciting Calfire input, and considering how to ensure the

alleys remain clear for emergency vehicles.

A final warning letter requiring action regarding unpermitted work (a carport) on Berry
Rd. was issued.

Routine review of plans and specs for construction in town is ongoing.

The Building Inspector is assisting in oversight of the Fire House Expansion.
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ACTIVITY REPORT
TRINIDAD
BY Luke Mathieson

06/01/2014-06/30/2014

Numerous citizen contacts.

Regular patrol and at Hidden Creek. Continuing to address the problems
within the park.

Conducted numerous vehicle investigations.

Responded to multiple noise complaints at Ocean Grove. Working with
Code Enforcement to resolve the issue

Worked with casino regarding ongoing issues and locating/arresting
wanted persons,

Conducted regular patrols for subject(s) sleeping at night in Trinidad park
and behind the Trinidad Post Office

Addressed numerous pan handlers. Provided them information for
resources.

Conducted multiple traffic enforcement stops for minor traffic violations.
Conducted a vehicle investigation at Scenic Drive at Langford, suspects
identified in a earlier theft case, methamphetamine located, two released
with citations

Mental Health Evaluation to assist CHP, one subject transported to
Eureka for evaluation

Petty theft from Murphy’s Market, suspect identified and warrant issued
Responded to the report of a disturbance on Kingdom Road, contacted a
intoxicated male who attempted to strike me over the head with a glass
bottle. Subject placed under arrest for felony assault on a peace officer
Assault and Battery at the Lighthouse Grill, suspect identified,
investigation on going

Investigated check fraud and defrauding a innkeeper at Big Lagoon
Campground

Arrested an intoxicated male at Chevron, same day arrested an additional
intoxicated male in front of Murphy’s Market.

Investigated a petty theft at Cher-Ae Heights Casino, report taken
Responded to multiple alarm calls, all were false
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CONSENT AGENDA ITEM
Date: July 26, 2017

Item: Consideration of adopting Resolution 2017-10 establishing a Fiscal Reserve
Policy for the City of Trinidad

Summary and Recommendation:

The proposed Reserve Policy will help formalize the City’s approach towards
establishing and utilizing Reserve funds. The policy sets a target of maintaining
combined General Fund Reserves of 150% of the annual GF operating budget for
emergencies and budget stabilization. It also creates a framework for Capital Asset and
Special Project Reserves. The details of those Capital Asset Reserves will be developed
in conjunction with the completion of a Capital Improvement Plan this year. This
proposed Policy will be adopted by Resolution, and as such can be revised at the
Council’s discretion going forward,

Staff recommends the Council:
Adopt Resolution 2017-10 establishing a Fiscal Reserves Policy for the City

of Trinidad, and direct staff to work with our Auditor and Accountant to
implement this Policy.

Background: Reserves are a critical part of how cities plan for and respond to fiscal
challenges, infrastructure replacement, and cash flow management. Fiscal challenges can
include natural disasters, other unexpected costs or reductions in revenue, and economic
downturns. Reserves also provide a framework to plan and save for the maintenance and
replacement of the City’s infrastructure and capital assets. Collectively, reserves provide
the City with time and flexibility to respond to financial challenges without disrupting the
provision of essential City services.

The City currently has significant ‘undesignated’ General Fund and Water Fund balances.
The City has some established Reserve Funds, but has not formally designated most of
our available fund balances to those Funds. The proposed Reserves Policy will help
formalize the City’s approach towards establishing, funding, and utilizing reserves.

Appropriate Reserve Fund Targets
An important part of the Reserves Policy involves setting the appropriate Fund target
levels. General guidance for California Cities, and surveys of City Reserve Policies
suggest that an overall General Fund Reserve of 20% of annual operating budget is
considered a healthy reserve. Cities vary widely, and some CA cities have designated
General Fund Reserve targets of up to 100% of annual GF operating budgets.



The attached Resolution reflects the Council’s direction after discussion at the July 18%
2017 Council meeting for a primary General Fund Reserves target of 150% of the annual
General Fund operating budget (75% for Emergency Reserves and 75% for Budget
Stabilization Reserves). This target is based on the following reasoning:

Risks relative to our size:

A 20% reserve target results in a large absolute number for most Cities — many
millions or téns of millions of dollars. But Trinidad is so small that 20% of our
annual GF budget is only $120,000. A single landslide, lawsuit, or unexpected
infrastructure expense could easily exceed that value. The City has approached
insolvency over legal costs in the past, and cutrently faces a landslide threatening

Edwards St. and the Memorial Lighthouse with potential costs of many hundreds of
thousands of doliars.

Dependence on variable revenue linked to larger economy:

The two largest General Fund revenue sources for Trinidad are Sales tax and TOT.
Together they have comprised two thirds of General Fund revenue in recent years.
Both sources are closely linked to larger current economic conditions, and could
decline significantly in a serious economic downturn. The non-renewal of the Cell
Tower lease and the potential loss of property tax, TOT, and sales tax from the
Trinidad Harbor Area are current examples of upcoming impacts to City revenues.

Capital Assets and Special Projects

In addition to reserves intended to weather financial crises, this Policy establishes a
framework for designating General Fund Capital Asset and Special Project Reserves to
plan and save for the replacement and repair of City infrastructure. A Capital
Improvement Plan will be developed this year and will play a significant role in

developing more detailed Capital Reserve plans for both our Water Fund and General
Fund.

Flexibility
The proposed Reserve Policy includes regular review by the Council, and can be revised
or amended by Resolution at the Council’s discretion.

Fiscal Impact
There is no direct expense related to this Policy., The impact on the City’s financial

statements would be as follows (based on the approved FY 2018 GF operating budget of
$612,000):

Undesignated GI* balance as of the last audit report: $1,276,000
Emergency Reserve Fund Target: $459,000
Budget Stabilization Reserve Target: $459,000
Capital Asset and Special Project Reserves (minimum) $306,000

Remaining Undesignated balance: $52,000



The proposed Policy proposes assigning any remaining undesignated general fund
reserve balance to the Capital Asset and Special Project Reserves This would result in
final Reserve Fund balances as follows:

Emergency Reserve Fund: $459,000 (at target)
Budget Stabilization Reserve Target: $459,000 (at target)
Capital Asset and Special Project Reserves $358,000 (306K target+52K surplus)

Staff will return to Council with a more detailed breakdown of the Capital Asset and
Special Project Reserves as the Capital Improvement Plan is completed.

Staff recommends the Council:
Adopt Resolution 2017-10 establishing a Fiscal Reserves Policy for the City

of Trinidad, and direct staff to work with our Auditor and Accountant to
implement this Policy.

Attachments:

Proposed Resolution 2017-10 establishing the City of Trinidad Fiscal Reserves Policy



Trinidad City Hall Dwight Miller. Mayor

P.O. Box 390 Gabriel Adams, Cily Clerk
409 Trinity Street

Trinidad, CA 85570
707-677-0223

RESOLUTION 2017-10

A RESOLUTION OF THE TRINIDAD CITY COUNCIL
ESTABLISHING A FISCAL RESERVE POLICY

WHEREAS, the Trinidad City Council is responsible for the fiscal management of the City; and

WHEREAS, changes in the economy, natural disasters, litigation, and the necessity of maintaining and replacing
valuable City assets and infrastructures can create both expected and unexpected jmpacts to the City's finances; and

nexcted expenses, and the
ment; and

WHEREAS, setting aside adequate financial reserves to address emergencie
replacement of capital assets is an important component of prudent fiscal

WHEREAS, the City Council directed the City Manager to prepare a Ejs gRese licy for consideration; and

WHEREAS, research indicates that cities commonly set aside re veé ranging from 1 0% of annual General
Fund expenses as reserves, in addition to Caplital Reserves

other capital assets; and v

%
WHEREAS, the small size of Trinidad requires reserves to be set a
generate reserves adequate to address emergencig
needs; and b

WHEREAS, the purpose of this Fiscal Reserve Policyis
Funds for the fiscal heaith of the City of Trinidad %

Higil of the City of Trinidad does hereby adopt the City of
1 below:

current year GF opera
in accerdance with the curfes

ures, with specific targets for individual projects or assets 1o be adjusted
Council approved Capital Improvement Plan.

The Water Fund Reserve target shall be set at a minimum of 50% of the current year Water Fund operating
expenditures, and will be managed in coordination with the City's current Capital Improvement Plan to
provide for the long term maintenance and replacement of the Water Plant and Water Distribution System.

PASSED, APPROVED AND ADOPTED this 26' day of July, 2018 by the foliowing vote:

AYES:
NOES:
ABSTAIN:
ABSENT:
ATTEST:

Gabriel Adams Dwight Miller
Trinidad City Clerk Mayor

City of Trinidad Resolution 2017-10 Page 1 of 1



Attachment A fo City of Trinidad Resolution 2017-10

CITY OF TRINIDAD

FISCAL RESERVES POLICY

POLICY PURPOSE:

The purpose of this Policy is to protect the fong term fiscal health of the City of Trinidad by establishing
designated reserve funds, setting target leveis for those funds, and providing clear guidance on their use
and maintenance.

BACKGROUND:

Reserves are a critical part of how cities plan for and respond to fiscal challenges, infrastructure
replacement, and cash flow management. Fiscal challenges can include natural disasters, other
unexpected costs or reductions in revenue, and economic downturns. Reserves also provide a
framework to plan and save for the maintenance and replacement of the City's infrastructure and capital
assets. Reserves are critical to managing cash flow. Collectively, reserves provide the City with time and
flexibility to respond to financial challenges without disrupting the provision of essential City services.

Reserves fall into two general categories: Restricted and Designated. Restricted reserves are already
committed to a specific purpase due to financial, accounting, or legal restrictions, and are not available for
other use. Designated reserves are established by Council policy for an intended purpese and are
available for use per Council direction according to that policy.

Our annual audit follows the Governmental Accounting Standards Board (GASB) Statement 54 Fund
Reporting and Governmental Fund Type Definitions, which require that all fund balances be classified on
the governmental funds balance sheet as follows:

Restricted Reserves:

¢ Non-spendable: - amounts that cannot be spent because they are either (a) legally or
contractually required to be maintained intact or (b) not in spendable form such as long-term
notes receivable.

¢ Restricted: -amounts that can be spent only for the specific purposes stipulated by constitution,
external resource providers, or through enabling legislation.

Designated Reserves:

+ Committed - amounts that can be used only for the specific purposes determined by a formal
action of the City Council, to establish, modify or rescind a fund balance commitment.

¢ Assigned - amounts that are constrained by the government’s intent to be used for specific
purposes but do not meet the criteria to be classified as restricted or committed, as determined by
a formal action or policy of the City Council or its appointed official.

» Unassigned - the residual classification for the government's general fund and includes all
spendable amounts not contained in the other classifications.

GUIDING PRINCIPLES:



Following sound financial practices and adhering to the Government Finance Officers’ of American
(GFOA} recommendations, the City’s designated reserves include reserves for known and unknown
contingencies, which take into consideration the:

* Diversity of revenue base

»  Cyoclical nature of revenue

* Changes in community priorities

* Frequency of budget surpluses/deficits
v Cash flow management practices

« Nature of financial risks to the City

= Budget size relative to potential risks.

POLICY:

Reserve Funds

The City will set aside funds into designated reserves to address unforeseen emergencies or disasters,
significant changes in the economic environment, and key infrastructure and capital projects.

General Fund designated reserves shall include an Emergency Reserve Fund, Budget Stabilization
Reserve Fund, and Capital and Special Projects Reserve Funds.

Enterprise Reserve Funds shall include the Water Utility Reserve Fund and the Cemetery Reserve Fund.

Key General Fund Designated Reserves

Emergency Reserve. Funds reserved under this category shall be used to mitigate costs associated
with unforeseen emergencies or fiscal crises, including natural disasters or catastrophic events. Other
uses of this fund could include significant one-time expenses due to litigation, or legal or insurance
settlements.

In the case of a natural disaster or other emergency that requires the immediate expenditure of City
resources beyond those provided for in the annual budget, the City Manager or designee shall have
authority to approve Emergency Reserve appropriations. The City Manager or designhee shall notify the
Council immediately upen such use, and then present to the City Council within two weeks of such action

a budget amendment confirming the nature of the emergency and authorizing the appropriation of reserve
funds.

Budget Stabilization Reserve. Funds reserved under this category shall be used to mitigate, should
they occur, annual budget revenue shortfalls (actual revenues less than projected revenues) due to
changes in the economic environment and/or ene-time expenditures that will result in future efficiencies
and/or budgetary savings. Examples of “economic triggers” and one-time uses include, but are not
limited to:

= Significant decrease in property, sales, or transient occupancy tax, or other economically
sensitive revenues;

= Loss of businesses considered to be significant sales tax generators;

* Reductions in revenue due to actions by the state/federal government;

*  Workflow/technical system improvements to reduce ongoing, personnel costs and enhance
customer service;

* One-time maintenance of setvice levels due to significant economic/budget constraints; and

» One-time transitional costs associated with organizational restructuring to secure long-term
personnel cost savings.



Capital and Special Projects Reserve. Funds reserved under this category are designated for key
infrastructure and capital/special projects as identified in the current City Capital Improvement Plan. The
City Council shall designate funds towards specific capital and special projects in relation fo their priority,
expected cost, and date of replacement. These shall include a Fire Department Equipment Reserve, a

Town Hall Reserve, a Streets and Roads Reserve, an ADA compliance Reserve, and other Reserves as
designated by the Council.

Reserve Target Levels

The target level for the Emergency Reserve and the Budget Stabilization Reserve shall be based on a

percentage of the current year General Fund annual operating expenditures (minus one-time
expenditures).

+ The Emergency Reserve target shall be set at 75% of the current year GF operating
expenditures.

+ The Budget Stabilization Reserve target shall be set at 75% of the current year GF operating
expenditures.

* The General Fund Capital and Special Project Reserves target shall be set at a minimum of 50%
of the current year GF operating expenditures, with specific targets for individual projects or
assets to be adjusted in accordance with the current Council approved Capital Improvement Plan,

* The Water Fund Reserve target shall be set at a minimum of 50% of the current year Water Fund
operating expenditures, and will be managed in coordination with the City's current Capital
Improvement Plan to provide for the long term maintenance and replacement of the Water Plant
and Water Distribution System.

The targets for Capital and Special Project Reserves, and Water Fund reserves, shall depend on the
specific priority, expected cost, and date of replacement or implementation of the individual projects and
assets. Individual targets shall reflect the depreciated value of city assets so that the reserve can fund
their replacement when needed. For special projects, the target shall be set so that the reserve fund
equals the project cost at the planned implementation date. This Reserve, and specific targets, shall be
managed in coordination with the City's current Capital Improvement Plan.

Reserve Utilization and Revisions to this Policy

The General Fund Reserve Pelicy and the status of Reserve Funds shall be reviewed at least biannually
by the City Council as part of the adoption of the annual audit, and the annual operating budget review
and adoption process.

Appropriations of Reserve Funds shall require formal Council authorization, either through the adopted

annual budget or through separate approval, with the limited exception of the Emergency Reserve Fund
described above.

Replenishment of Unreserved Fund Balance



When any reserve fund falls below its target thresholds, the City Council will develop a 1 to 5 year reserve
replenishment plan to meet the minimum thresholds. The Capital Improvement Plan shall guide
appropriate individual targets for the Capital Assets Reserve Funds.

Excess Fund Balance

After the close of each fiscal year, the City reports on the audited year-end budgetary results and fund
balances. The acceptance of the final audit shall include a report on and discussion of current
Designated Reserve funding levels. Where all Emergency and Budget Stabilization Reserve targets are

met, the General Fund balance exceeding the level required by the policy shall be allocated to the Capital
and Spegial Projects Reserve Funds.

Surplus Water Funds at the close of each fiscal year shall be designated to the Water Fund Reserve.
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LAW OFFICES OF

ANDREW STUNICH

2701 HARRISON AVENUE, SUITE 1 Telephone: Buveka; (707) 442-2927
ANDREW J, STUNICH EBUREKA, CALIFORNIA 95501

()

' Fax: (707) 443-2747
E-mail address:ajs@perimanstunichlaw.com

To: Trinidad City Counsel and City Manager
From: Andrew Stunich

Re: Claims submitted by email from Mike Reinman. The first claim is for alleged
propane loss when the City required him to move his tank. The second claim is for
a second septic inspection that the City required prior to his home sale at 407 Ocean
Ave.

I recommend that both claims be denied. Liability seems speculative at worst and in
all likelihood there is no liability.

Cordially,

s nn

o Andrew Stunich



CITY OF TRINIDAD

Post Offlce Box 390 » 409 Trinity Streat
Ttinidad, California 95670
Ph: 707.677.0223 » Fax: 707.677.3759

RETURN COMPLETED CLAIM FORMS TO THE CITY CLERR'S OFFICE

CLAIM FOR MONEY OR DAMAGES AGAINST ,
THE CITY OF TRINIDAD

 This claim must be prosented, as pa&ésarib&ﬁ by Parts 3 and 4 of Divislon 3.6, Title 1 of the Government
- Code of the Stafe of Californis, by the claimant or by a person acting on his/her behalf and shall show:

- The namg anq maffing address of the claiman:

S Telephone: &"\?ﬁﬁ’?}‘“{@ E MG

. *;mw d&m place and clrewmstances of the oceurrence or transaction which gave rise to the claim asserted

-(use additional paper, if noeded): . . Yo ‘ et

SRy, v s e’ LA T2/ AR,
LR

y ¢74 t_ork : ¥ A &:’#«{f .S':We

ok

R




A general description of the indebtedness, obligation, injury, damage or loss incurced so far as it may be

( ’ ] known at the time of the presentation of the clajm: . _
m——%ab D0 e tho, co i of Ahe fﬂm‘#z LA T&Lf @@J@fé

The name(s) of | he yee(s) causing the injury, damage, loss, if known:

Stafe the amount claimed if it totals less than ten thousand dollars as of the date of presentation of the
claim, including the estimated amount of any prospective injury, damage or loss, insofar as it may be

- known at the time of the presentation of the claim, together with the basis of the amount clajm.

. INCLUDE RECEIPTS AND/OR OTHER PROOF OF REPAIR OR REPLACEMENT. Ifthe

- amount claimed sxceeds ten thousand dollars ($10,000), no doltar amount shall be included in the elaim,
L 4t shall indicate whether the claim would be a limited civil case (CCP 8ection 85).

B2y

The claim shall be signed by the claimant or by some person on histher behalf, A claim relating to a
~cause for agtion for death or injury to the person or to personial property of growing crops shall be
. prasented Yot Jater thar six (6) calendar months {or 182 days) after the acorual of the canse of action,
- . Whichever Is longer. Claims relating to any other causes of action shall be presented not later than one
~ () year after acerual of the canse of action, '

7

Claimant or Representative

. NOTE; This forin of claim isfor your corsienience only: any other type of form may be uved if desived, so tong ay it satisfles
ihe. réquirsiment of the Gaggfm;;; Code, The use of this form is not itended n «Hy vy io advise you of your legal vighis

doubt vagarding your legul rights or the inserpretation of any law, we suggest thaf you
el lance of tits forin does not sonstituté an acknowledgement of the vedity of, or the
b igatast the Cityrof Trinldad-or its employees, | o




CITY OF T'RINIDAD

Post Office Box 380 » 409 Trinlty Street
Triridad, Callfornla 98570
Ph: 707.877.0223 « Fax: 707.677.3759

RETURN COMPLETED CLATM FORMS TO THE CITY CLERE 'S OFFICE

CLAIM FOR MONEY OR DAMAGES AGAINST
THE CITY OF TRINIDAD

This claim must be presented, as prescribed by Parts 3 and 4 of Division 3.6, Title I of the Government

Code of the State of Califotnia, by the clainmnt or by & person acting on his/her behalf and shell show:

Thyname and myiling address of the claimant: ,
Ly AN | Q:? | @

A {{4’1’& %F i | | Telephone; #@"7} @-{ ‘1? <p - ?"‘? ?é

The maikng address to which the person presenting the claim desires notices to be sent:
A B

-~ 'The date, place and cireumstances of the oeeurrence or transaction which gave rise to the claim ssserted
Cose additiong] paper, if needed):

. {?% [%wzjﬁiﬁ j %éw 31-5 : | * £

: t.-ﬁ o %M . o f ;

b n Ahe bawhh,




A general description of the indebtedness, obligation, injury, damage or loss incurred so far as it may be
! known at the time of the presentation of the claim:

;‘i\;é_}_@%ﬁ’i@ Vg

ayee(s) causing the injury, dasmage, loss, if known:

State the amount claimed 1T i fotals Tess than ten thousand dollars as of the date of presesitation of the
claim, including the estimated amount of any prospective injury, damage or loss, insofar as it may be
known at the time of the presentation of the claim, together with the basis of the smount claim,
INCLUDE RECEIPTS AND/OR OTHER PROOF OF REPAIR OR REPLACEMENT, Ifthe
amount claimed exeeeds ten thousand dollars (310,000), no dollar amomnt shall be included in the claim,
However, it shal] iﬂ;}igw whether die claim would be a Hmited eivil case {CCP Section 85),

' The claim shall be signed by the claimant ot by some person on histher behialf, A claim relating o a
cause fot action for denth or injury to the person or to personal property of growing crops shall be
pregented not later than six (6 calendar months (or 182 days) after the accrual of the cause of action,

whichever is longer. Claims relating to any other causes of action shall be presented not later than one
(1) year after acorual of the cause of action,

e . ¥ 915/ s

Claimant or Representative

NOTE: This form of elaiyi s for vour vonvenienpe only; any sther iype of form may be used if desived, vo long s it setigfies

- the reguirennit of the Govergeit Code, The uge af this form is not intended in any way to advise you af your Lagal righty
oF 6 dnterret the love, Jf your ave in doubt ragarding your legal rights or the interpreiation of any law, we suggest that you
séek legal coutisel.of your chotve, Issuance of thiz form does not vonstitute an acknowledgement of the validiey of, or the

- obligation to pay, any elaim agatnst the Gty of Trinidad or its employess,
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5. Planning Commission Vacancy Notice to replace position left vacant by resignation of Commissioner

Laura Scott



DISCUSSION AGENDA ITEM

Wednesday, July 26, 2017

ltem: Discussion/Decision Regarding Planning Commissioner Appointment.

Background: The recent resignation of Commissioner Laura Scott has left the Commission with
one vacant position for a term through December 2018.

The current commissioners are:

John Hedrick resident Term expires December 2020
Natasha Braziel Trinidad Area Resident Term expires December 2020
Diane Stockness resident Term expires December 2018
Richard Johnson Trinidad area resident Term expires December 2018

Trinidad Municipal allows the Planning Commission to include up to (2) Commissioners that live
outside the city limits, but at this time those two seats are taken. This will require a replacement
Commissioner to reside inside the city limits.

Staff intends to post the aftached vacancy notice immediately to begin the search process to find
a replacement.

Proposed action: Authorize Staff to post the vacancy notice for the term left vacant through 2018
by Commissioner Scott's resignation.

Attachments:

- Laura Scott’s letter of resignation



Trinidad Cig Clerk

yom: Laura Scott <trinidadpcscott@gmail.com>

Sent: Thursday, July 13, 2017 12:48 PM

To: City of Trinidad; citymanager@trinidad.ca.gov; Dwight Miller; Trever Parker

Cc: diane.stockness@gmail.com; Richard Johnson; Natasha Braziel; fuzzybutt999
@gmail.com .

Subject: laura Scott Resignation

To Whom It May Concern:

This is to formally notify you that I am ending my appointment with the City of
Trinidad's Planning Commission, effective immediately.

I appreciate the opportunities I've had while with the Commission, and thank you
for the support that has been provided during my tenure here.

Best Regards,
Laura N. Scott

98 Berry Road
Unit B
Trinidad, CA 95570

; "']916) 505-7034

-~ Laura N. Scott=



CITY OF TRINIDAD Dwight Mitler, Mayor
P.O. Box 390 Gabriel Adams, City Clerk
409 Trinity Street
Trinidad, CA 95570
{707) 677-0223

Wednesday, July 26, 2017

PUBLIC ANNOUNCEMENT OF VACANCY ON THE
TRINIDAD PLANNING COMMISSION

THE CITY OF TRINIDAD IS CURRENTLY SEEKING INDIVIDUALS TO FILL
{1} VACANCY ON THE TRINIDAD PLANNING COMMISSION.

TERM: Through DECEMBER 2018

SEND A LETTER OF INTEREST, INCLUDING QUALIFICATIONS, TO THE
CITY CLERK AT:

CITY OF TRINIDAD
P.O. BOX 390
TRINIDAD, CA 95570

OR YOU MAY DELIVER THE LETTER IN PERSON TO:

TRINIDAD CITY HALL
409 TRINITY STREET
TRINIDAD, CA

OR YOU MAY EMAIL IT TO:

CITYCLERK@TRINIDAD.CA.GOV

THE DEADLINE FOR FILING IS 2:00 PM, FRIDAY, AUGUST 18, 2017, OR
UNTIL POSITIONS ARE FILLED.

QUALIFIED APPLICANTS MUST LIVE WITHIN THE CITY LIMITS OR
GREATER TRINIDAD AREA.

FOR ADDITIONAL INFORMATION OR QUESTIONS, PLEASE CALL 677-0223.

Gabriel Adams - Trinidad City Clerk
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6. Scope of Services with Streamline Planning for Van Wycke Trail Project CEQA and Permitting.



CONSENT AGENDA ITEM
Date: July 26 2017

Item: STREAMLINE PLANNING CONSULTANT SCOPE OF SERVICES FOR
CEQA AND PERMITTING FOR THE VAN WYCKE TRAIL GRANT
PROJECT.

Background: 'The City has been awarded and the Council has approved execution of a grant
agreement with Caltrans for the Van Wycke Trail Project. The next step required
by Caltrans is the completion of a CEQA (California Environmental Quality Act)
document describing the potential environmental impacts and how they will be
minimized and mitigated. Once that is complete the City can access additional
funds from the grant to move into final designs, Coastal Development Permit, and
finally construction,

Trinidad’s City Planner (Streamline Planning) has developed the attached scope of
services in coordination with City Engineer GHD for the CEQA and permitting
aspects of the project.

Agreement for Services with Streamline Planning for up to $23,500 is attached.
The cost for the contracted services will be teimbursed through the Grant.

Staff Recommendation:
1) Authorize City Manager to sign the scope of services with Streamline Planning,

Attachments:
Streamline Planning Scope of Services for the Van Wycke Trail Grant Project.



Agreement for Services between City of Trinidad
and Streamline Planning Consultants, A Division of SHN Consulting Engineers & Geologists, Inc.
For

Assistance with the Trinidad Van Wycke Bicycle and Connectivity Project

INTRODUCTION

This agreement, dated July 20, 2017 is between the City of Trinidad {City) and Streamline Planning
Consultants, a division of SHN Consulting Engineers & Geologists (SPC) to provide assistance with the Van
Wycke Bicycle and Pedestrian Connectivity Project {Project) being funded by a CalTrans Active
Transportation Program Grant Agreement No. 01-01-008R. This agreement for services is based on a prime
agreement between the City of Trinidad and Streamline Planning Consultants dated May 12, 2015, as may

be revised. All provisions of the prime agreement apply to this agreement unless noted otherwise in this
agreement,

TERMS AND CONDITIONS

In addition to the terms and conditions outlined herein, the terms and conditions of this agreement shall be
in accord with and encompass those terms and conditions set forth in the CalTrans Grant Agreement No.
01-01-008R, attached hereto as Exhibit A.

SCOPE & DELIVERABLES

The scope of service is limited to the Project Approval and Environmental Document {PA&ED) task of the
grant. This task includes CEQA compliance and obtaining a Coastal Development Permit and any other
required permit approvals. This agreement is for the CEQA compliance portion only. The permitting will

occur at a later date under a separate agreement.

SPC s the City’s contract planner and has staff experienced with CEQA and permitting. The following
narrative details responsibilities for each task.

CEQA Compliance

Complete required special studies, including a Cultural Resources Survey and Biological Survey. Prepare an
initial study that.evaluates the potential impacts of the project. Develop mitigation measures as necessary
to reduce potentially significant impacts. Complete document preparation, circulation, public review and
form filing(s) as needed, It is anticipated that the final document will be a Mitigated Negative Declaration,
but could be a Categorical Exemption if it is determined that no potentially significant impacts would occur
from the project. Specific work will include:

Cultural Resources Survey {subcontracted):

Due to known nearby cultural resources, there is a high likelihood that additional cultural resources could
exist within the project area. This task includes a surface reconnaissance for cultural resources within the
Area of Potential Effect (APE). A qualified subconsultant will be contracted for the work. Any
recommendations from the report will be included in the final project design and as conditions of approval.

Biological / Botanical Survey:
The coastal scrub habitat that occurs on the bluff can provide habitat for rare species, particularly plants. It
is too late in the blooming season to conduct a detailed botanical survey. However, a reconnaissance will be

Page 1of 2



SPC Agreement for Van Wycke Bicycle and Connectivity Project

completed that will determine the likelihood of any rare species occurring there, If there is a high likelihood
of a particular species occurring, a follow-up survey may be needed during the appropriate blooming
season. However, that could be included as mitigation in the CEQA document, so it would not hold up the
process, but would prevent the use of a Categorical Exclusion.

Initial Study:

This involves providing a setting and answering the questions in the CEQA Initial Study Checklist for all 18
resource categories. This will also include conducting Tribal Consultation in accordance with AB 52 and
CEQA regulations. Some of the analysis will have to be somewhat general, because the final design
specifications can not be completed under the grant until CEQA is done. This may mean that more
mitigation is required to ensure there are no significant impacts.

The results of the Initial Study will determine what the final CEQA document will be. If the initial study
shows that there are no potentially significant im pacts, and no exceptions apply such as unusuai
circumstances, historic resources or sensitive species, then a Categorical Exemption may be appropriate.
The costs from this point will depend on what the final document is.

A Mitigated Negative Declaration (MND) may be needed, which would add somewhat to the costs in the
form of preparation of the MND and a Mitigation Monitoring and Reporting Program (MMRP). in addition
a 30-day circulation period for public review and comment is required for an MND along with adoption by

the Planning Commission at a public hearing. Finaily, there is a Dept. of Fish and Wildlife filing fee of
$2,210.25 for an MND,

?

COMPENSATION

SPC will complete this scope of work on a not to exceed basis in accordance with the approved grant
budget. Work will be completed and billed calendar quarterly on an hourly basis by task. The budget
estimate is broken down as follows:

Description Schedule Budget
Cultural Resources Survey August — September 2017 $3,000-$3,500
Biological / Botanical Survey August — September 2017 $2,500-53,000
Initial Study Preparation August — November 2017 $10,000 - $12,000
Preparation of MND and MMRP (if needed) November — December 2017 $1,000
Public Comment and Review November — December 2017 $2,000
DFW Filing Fee (if needed) December 2017 $2,216.25
Total: Up to $23,500
AGREED
Daniel Berman Date Robert Brown Date
Trinidad City Manager Streamline Planning

Please include the following project reference on all invoices: ATP Van Wycke Trail Permitting

Page 2 of 2
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Presentation/Discussicn regarding Memorial Lighthouse Stabilization



DISCUSSION/ACTION AGENDA ITEM

Wednesday, July 26th, 2017

Item: SHN Slide Assessment Report

Background: SHN Consulting Engineers and Geologists have completed an assessment
of the landslide and the risks it poses to both Edwards St. and the Memorial Lighthouse.

Their report is attached and they will be making a presentation at the meeting and will be
available to answer questions.

Staff are not proposing any Council action now. The next steps planned by staff are
sharing this report with FEMA and Cal OES to see if they concur with the report and will
provide financial assistance to implement the recommendations. Staff anticipate returning
to Council with recommendations based on the response of FEMA and Cal OES. Staff
are also shating and discussing this report with the Tsurai Management Team, the
Trinidad Civic Club, and other partners to help inform future decisions.

Staff recommendation
Receive report and discuss with SHN.

Attachments:
July 20" SHN Slide Assessment Report



/ CONSULTING ENGINEERS & GEOLOGISTS, INC.

812 W. Wabash + Eureka, CA 95501-2138 » 707-441-8855 « FAX: 707-441-8877 *shninfo@shn-engr.com

Reference: 017052.100
July 20, 2017

Dan Berman, City Manager
City of Trinidad

P.O. Box 390

Trinidad, CA 95570

Subject: Landslide Mitigation Assessment, Trinidad Memorial Lighthouse and
Edwards Street, Trinidad, California

Executive Summary

In light of the observed ground displacements over the previous two wet seasons, we ate of the
opinion that failure to stabilize at least a portion of the head of the landslide complex or move the
lighthouse prior to the onset of the coming winter could result in the structure and foundation
being comprised. Addressing the portion of the landslide with the potential to affect Edwards
Street directly is less critical at this time, but should be considered in the coming years if the
landslide continues to grow in the upslope direction.

The purpose of this initial phase of the investigation is to provide conceptual slope stabilization
alternatives to protect Edwards Street and/ or the lighthouse from the most threatening portion of
the landslide complex. Stabilization of the entire landslide complex is not part of this project.
Portions of the landslide that are located below any proposed soil reinforcement or retaining
system will likely continue to move downslope after the slope repair is constructed.

An understanding of the local geology, failure mechanism, and landslide geometry is paramount
for assessing the likely effectiveness of various slope stability mitigation measures. Stakeholders
should be aware that the ground surface upslope of the existing landslide headscarp is likely to
experience future displacement that will most certainly damage the lighthouse and, potentially, the
roadway if no action is taken in the immediate to near future.

Based on the site conditions, the likelihood for continued landslide movement in the coming years,
and the limitations of the various repair options described in the following document, we
recommend that the lighthouse be relocated. With regard to Edwards Street, there is currently a
buffer between the head of the slide and the edge of the roadway such that there is a lesser
immediate risk factor as compared to the lighthouse. However, we expect the head of the
landslide to continue encroaching toward Edwards Street within the next few years. We,
therefore, recommend that the City of Trinidad strongly consider the construction of a retaining
wall system to preserve the full traveled roadway width of Edwards Street, a main transportation
artery in the town of Trinidad.

\\\ Bureka\, Projects\ 2017\,017052-LighthouseGEON 100-DrillingGGEO\ PURS\ Rpts\ 20170720 LandslideMitigationAssme.docx



City of Trinidad

Landslide Mitigation Assessment, Trinidad Memorial Lighthouse and Edwards Street,
Trinidad, California

July 20, 2017

Page 2

Introduction

This document presents SHN Engineers & Geologists’ assessment of recent landslide activity along
Edwards Street and adjacent to the Trinidad Memorial Lighthouse. This report provides
conceptual slope repair/stabilization alternatives and recommendations regarding future actions.
The main objective of this report is to provide the City of Trinidad and Trinidad Civic Club with
an understanding of site conditions in order to inform their decision making process with regard
to protecting Edwards Street and the lighthouse.

This investigation is the result of recent landsliding at the site, which has experienced a significant
pulse of renewed movement over the past two rainy seasons. During the past winter season,
landsliding at the site was responsible for the formation of fresh scarps and fissures in close
proximity to the existing Lighthouse memorial and the parking area along the southern edge of
Edwards Street just west of the lighthouse. The sliding resulted in significant damage to sidewalks
and other hardscaped areas surrounding the lighthouse, and encroached on the southwest corner
of the lighthouse foundation pad. The general site location is as shown on Figure 1. A depiction of
the existing site conditions, including the limits of the landslide complex in relation to site features,
is provided in Figure 2, The bluff profile included in Figure 2 shows our interpretation of the
multiple failure surfaces actively deforming the project site.

Work performed by SHN as part of this investigation includes field and aerial photographic
mapping, conducting a subsurface drilling investigation, constructing and monitoring slope
inclinometers, and quantitative slope stability modeling.

Slope stabilization alternatives presented in this report run the spectrum from soil reinforcement,
including driven spiral soil nails and drilled soil nails, to a large-scale retaining system consisting
of a soldier pile wall with tiebacks. Other pile walls (such as, cantilevered soldier piles and a
tangent piled wall) were considered, but dismissed based on their high cost versus likely
effectiveness. Current site conditions will pose challenges to the constructability for whatever
stabilization method is chosen, These include the limited available space for staging and working
areas, limited accessibility to the steep bluff face, the regulatory and permitting environment, and
the historical and cultural sensitivity of the site.

Field Investigation and Monitoring Program

On May 3 and 4, 2017, four geotechnical borings, denoted as TML-1 through TMIL-4, were drilled
at the locations shown on Figure 3. The borings were drilled to assess soil conditions, determine
the depth to bedrock and the slide plane, and to make a ditect measurement of the groundwater
elevation at the time of drilling. The borings were drilled and sampled to depths of up to 51 feet
below the existing ground surface (BGS) by Taber Drilling of West Sactamento, California. Borings
were advanced using both a truck-mounted and limited-access track-mounted drilling rig outfitted
with 6%-inch diameter hollow stem augers and 4-inch diameter solid flight augers,

¥
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City of Trinidad

Landslide Mitigation Assessment, Trinidad Memorial Lighthouse and Edwards Street,
Trinidad, California

July 20, 2017

Page 3

During drilling, representative samples were obtained using modified California (2.5-inch internal
diameter [LD.]) and standard penetration test (SPT; 1.4-inch LD.) split spoon samplers. SPT was
performed to estimate the relative in-place density of the soils. Soil strength parameters of the
cohesionless soils were estimated from correlations with SPT blow counts. Split-spoon samplers
were driven by a 140-pound hammer dropping 30-inches inside the boring, controlled with an
auto-hammer. The subsurface materials encountered were logged and field classified in general
accordance with the Manual-Visual Classification Method (ASTM-International [ASTM] D 2488)
Final boring logs are presented in Attachment 1 and were prepared based on the field logs and
examination of samples in the laboratory.

.

The borings and pertinent site features were sutveyed and tied to City of Trinidad monuments by
SHN under the direction of a licensed surveyor. Surficial reference points were also established

and surveyed to monitor future ground displacement. A survey point file with horizontal and
vertical coordinates is included in Attachment 2.

Boring TML-1 was drilled at the outboard edge of Edwards Street and is located to the landward
(upslope) side of the main head scarp and active slide mass. The boring was drilled to a depth of
50 feet BGS and was located primarily to assess the material strength of the undeformed terrace
deposits. Boring TML-2 was drilled to a depth of 51 feet BGS immediately downslope of the main
head scarp near the apex of the active slide mass. Boring TML-3 was drilled to a depth of 35 feet
BGS and is located near the southwest corner of the concrete sidewalk surrounding the lighthouse.
Slope inclinometer casing consisting of 2.75-inch outside diameter PVC was constructed in each of
these boreholes to moniior landslide movements and determine the depth(s) to the slide planes.
The slope inclinometer in TML-1 is intended to be used for futute monitoring in order to assess
whether or not the landslide is retrogressing upslope and beneath Edwards Street. One additional
boring was drilled to a depth of 35 feet BGS east of the lighthouse. The boring was converted to a
piezometer constructed of 1%-inch PVC pipe with factory-screened 0,010 slot in order to measure
groundwater levels. All borings were completed with traffic-rated well boxes at the ground
surface to protect the top of the casings and for ease of access for future monitoring.

Subsurface Conditions
Bedrock/Soil

Franciscan Complex bedrock was encountered at a depth of approximately 45 feet BGS and 42.5
feet BGS (elevation = 114+ feet) in borings TML-1 and TML-2, respectively. Both borings are
located along the approximate longitudinal axis of the landslide complex. Borings TML-3 and
TML-4 were advanced to 35 feet BGS (elevation = 117+ feet), but did not encounter bedrock.
Where encountered, bedrock consists of dense to very dense graywacke sandstone that appeared
to be a relatively fresh in hand specimen with moderate field strength. Based on the nature of
mélange, natural exposures at the back edge of Old Home Beach (aka Indian Beach) and around
Trinidad Bay, and the geometry of the slope profile, we expect bedrock underlying the site to
consist of a mixture of hard rock blocks in a matrix of pervasively sheared, and moderately to
highly decomposed argillite and shale with very weak field strength. The exposures at beach level
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generally indicate “bedrock” to consist of mélange matrix, which has the consistency of very stiff
fine grained clay-rich soil with a block-in-matrix texture, Bedrock encountered in the borings
likely constitutes a coherent rock block “floating” within the mélange matrix and should not be
construed as being representative of the entire bedrock section.

Where mélange matrix is abundant, the mélange is highly susceptible to downslope mass
movement in the form of earthflows. When saturated, the mélange matrix possesses very low
internal strength and has the tendency fo creep downslope at a very low angle of repose. The
areas along Trinidad Bay are entirely underlain by Franciscan mélange with a block-in-matrix
texture, which is responsible for the bay’s unique shape. Stability of the overlying terrace
sediments can be influenced by the presence of large sandstone or greenstone blocks in the
underlying mélange. No such large, coherent rock block exists downslope of the project site.
Therefore, the terrace sediments deform in direct response to movement within the undetlying
mélange and will likely continue to do so until a favorable slope angle of repose is achieved.

Overlying bedrock is Pleistocene age (approximately 60,000 to 100,000 years old) marine terrace
sediments composed chiefly of fine to medium sand with scattered fine gravel. The terrace
deposits are present beginning at the ground surface and continue to a depth of least 35 feet BGS to
as much as 45 feet BGS. The terrace sediments have soil textures ranging from silty sand (SM) to-
poorly-graded sand (SP). The gravel content increases with depth where, presurmably, a coarse
gravel to cobble lag deposit lies directly on the bedrock surface. The terrace materials are weakly
cemented and disaggregate, with little to no finger pressure; this indicates relatively low dry
strength. The granular soils generally contain non-plastic fines with intermittent discontinuous
lenses of fine rounded gravel, SPT blow counts indicate the relative density of the granular soils to
be loose to medium dense throughout the soil profile. The relative density of the terrace materials
increases slightly below a depth of about 25 to 30 feet. Practical refusal occurred at the
terrace/bedrock contact.

Groundwater

The initjal depth to groundwater at the time of drilling was observed in TML-1 and TML-2 at 35
feet BGS and 42 feet BGS, respectively. The noted groundwater depths are interpreted to reflect
perching of the groundwater surface on top of the soil/bedrock contact. The relatively steep
groundwater surface gradient is likely due to the proximity of the slope free face, whereby
groundwater is allowed to emerge rapidly in the form of seeps and springs. A reconnaissance of
the lower and mid-slope portions of the slide body as recently as mid-June revealed the presence
of saturated surface conditions and flowing surface runoff, indicating that a high volume of
emergent groundwater persists throughout the wet season and early dry season months. Due to
the low transmissivity of the mélange bedrock, we interpret that most, if not all, of the surface
runoff observed on the mid- and lower slopes emerges from the biuff face at the elevation of the
soil/bedrock contact.

. tg by i?
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Site Observations and Interpretations

The lighthouse is sited on a cut bench constructed into the original hillslope. The site was
originally constructed in the late 1940s (the cut bench is visible in the 1948 aerial photographs) and
has remained relatively unaffected by localized landsliding until the previous two wet seasons.
The parking area at the outboard edge of Edwards Street and the concrete walkways to the west of
the lighthouse began to display ground displacement and distress following the onset of winter
rains around early 2016. Vertical and lateral ground displacements continued through the 2016
winter and accelerated during the 2016/2017 winter.

Rainfall totals during 2015/2016 were considered normal to slightly above average compared to
historical averages. Rainfall totals during 2016/2017, however, were well above historical average;
rainfall has likely contributed significantly to the increased rate of slope movements observed at
the site. Of particular noteworthiness is the fact that ground deformation in the form of a tension
crack along a previously identified scarp has continued to occur well into the summer dry season.

The original cut pad on which the lighthouse was constructed appears to have extended much
further west than its current position, suggesting that slope movement and bluff retreat have been
occurring historically. Numerous large trees that were once visible on the slopes descending to the
beach are no longer present and have since been replaced with low-lying shrubs; this may be
attributed to recurrent slope movements. Not until the recent wet seasons has landsliding begun
to directly affect the upper bluff edge in such a manner that the upper portion of the landslide
complex has become readily visible.

The formation of multiple, nested, arcuate failure planes observed at the head of the slide complex
indicates that the upper portion of the landslide is a large retrogressive rotational slide (it is
progressing upslope and is failing along a main curved slip surface). It is unclear from a review of
the historical aerial photographs dating to 1948 when landsliding initiated on the slopes below
Edwards Street and the lighthouse. However, the growth of an outwardly convex bulge at the toe
of the coastal bluff slope along the back edge of Old Home Beach is readily apparent beginning in
the 1965 photographs. This landform is suggestive of an active deep-seated earthflow within the
mélange bedrock that began prograding (advancing) seaward at that time. Landsliding on the
midslope may have initiated soon after the initial deep-seated failure, but was likely obscured by
the thick vegetation.

The upper limits of recent landsliding at the site are actively deforming the outer 25 feet of the
bluff top along multiple slip surfaces. The main head scarp at the points where it intersects the
bluff edge at the main break in slope measures up to 100 feet wide. Lateral margins farther
downhill are not apparent; they are obscured by thick vegetation. We assume that the nested
failure planes sole (detach at a low angle) into a single slide plane at depth. The slide plane is
interpreted to be confined to the marine terrace sands that overlie the mélange bedrock and would,
theoretically, daylight along the slope face about 45 to 50 feet in elevation below the bluff edge.
The maximum width of the body of the entire landslide complex is approximately 140 feet

vve—
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midslope, and is assumed to extend a ground distance of about 400 feet down slope from the bluff
edge, as shown on Figure 2.

Geotechnical Analysis

Downhole measurements collected from the slope inclinometers constructed in borings TML-1
through TML-3 have not shown any significant displacement to date due to the timing of their
construction (after the end of the rainy season). Less than Ys-inch of deflection has been measured
for TML-2 and TMI.-3; this is within the range of measuring bias for the slope indicator instrument
used. Based on landslide geometry and slope profiles generated from the 2016 TiDAR data, we

estimate that the depth of the slide planes is approximately 20 to 30 feet below the location of the
outer bluff edge.

Slope stability analyses were performed using computer software (SLIDE 7.0) and the slope profile
line depicted on Figure 2. The output for the model of the existing failure condition was
determined using the Spencer method and a fully specified failure surface. (This is a simplified
three-layer model in which soil and bedrock strength parameters were back calculated with an
interpreted piezometric groundwater surface, to achieve a factor of safety of 1.0.) The assumed
depth of the failure plane was estimated to be approximately 25 feet BGS at the location of the bluff
edge. The effective geotechnical parameters for the slide materials are phi (angle of internal
friction) equal to 28 and 30 degrees, cohesion equal to zero (0) pounds per square foot (psf), and
saturated unit weight equal to 120 and 130 pounds per cubsic foot (pcf). The shear strength of the
bedrock was modeled as 5,000 psf with saturated unit weight equal to 144 pcf.

The ground anchor forces required to resist the landslide forces were then evaluated using driven
spiral soil nails, drilled soil nails, and a soldier pile with tie-back wall.

Driven Spiral Soil Nails

The use of spiral nails in conjunction with reinforcing wall facing (such as, anchored mesh) is
considered the most economical and feasible retaining system from a construction standpoint. The
spiral nail system is a soil reinforcement method commonly employed for stabilizing steep cut
slopes of limited height. They can be used with variety of slope face reinforcements, including
wire facing (recommended due to strength to weight ratio) and gabion facing. The soil nails are
driven into the slope face using a pneumatic hammer attached to the end of a long reach excavator.
Areas to be treated with this method would need to be cleared of vegetation.

This type of retaining system would require the least amount of heavy equipment traffic and
would minimize the amount of disturbance to the site during construction relative to the other
proposed alternatives. This type of retaining system is also considered the least robust in terms of
longevity and long-term effectiveness. This stabilization method would be suitable for reinforcing
the slope face in the immediate vicinity of the lighthouse, only, and is not recommended for
stabilizing the portion of landslide along Edwards Street. The location of this type of soil
reinforcement system is shown on Figure 4,

W
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The advantages associated with spiral soil nailing include the following;:

* Spiral soil nails would result in less long-term environmental impact compared to other
construction techniques such as drilled shafts or soldier pile walls, which require relatively

large equipment. Short-term impacts are related to vegetation clearing within the work
area.

* The installation of spiral soil nails is relatively fast,

* Soil nailing may be more cost-effective at sites with remote access, because the smaller
equipment is more readily mobilized,

The main disadvantage of this approach is the limitation to application in the upper part of the
slope. Itis not feasible to cover the entire slope, due to lack of access; it will only be feasible to
install nails where the long-reach excavator can reach, which will limit the effectiveness of this
method. There may also be issues agsociated with driving the spiral nail the full design length.
The presence of medium dense granular soil (sand and gravel) may inhibit the installation of the

spiral soil nail for its full length. Shorter nail lengths may prove ineffective in attaining the desired
factor of safety against landsliding,

We anticipate constructing such a system for a horizontal length of about 60 feet and slope distance
of about 40 feet beginning at the bluff edge (this is the inferred limit of the long-reach excavator)
and down the slope face, for a total area of about 2,400 square-feet. For modeling purposes,
reinforcement Joads for the spiral soil nails were applied at 16 degrees from horizontal and spaced
7-feet apart laterally and 10-feet apart along the descending slope face. The reinforcement loads
were determined by increasing the spacing in the stability analysis until the target factor of safety
of greater than 1.3 was achieved. The results of the stability analysis indicate that an equivalent
pull out bond strength of 940 Ibs/ ft for three rows of 30-foot spiral soil nails and three rows of 40-
foot spiral soil nails is required for a 20-foot vertical design height. Greater factors of safety could
be achieved by reducing the nail spacing and/ or increasing the overall vertical height.

Drilled and Grouted Soil Nails

Soil nails are reinforcing, passive elements that are drilled and grouted sub-horizontally into the
ground to support excavations in soil, or in soft and weathered rock. They contribute to the
stability of earth-resisting systems mainly through tension as a result of the deformation of the
refained soil or weathered rock mass. Tensile loads are transferred to the surrounding ground
through shear stresses {(bond stresses) along the grout-ground interface. This type of commonly
used soil reinforcement method has long-term, demonstrable corrosion protection to ensure
adequate, long-term performance of the system, '

Soil nail walls are constructed using a “top-down” construction sequence, where the ground is
excavated in lifts of limited height. The extent of excavation required at the project site would be
limited to removing any loose soil material from the slope face to provide a smooth surface. Soil
nails and an initial shotcrete facing are installed at each excavation lift to provide support.
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Subsequently, a final shotcrete or cast-in-place-concrete (CIP) facing is installed. Nails are most

often installed at a vertical spacing of 4 to 6 feet. The nail vertical spacing is comparable to the
typical height of a stable, excavation lift, which is commonly 3 to 5 feet. The horizontal spacing of

nails is often also in the range of 4 to 6 feet. Both the soil nails and the initial and final facing

contribute to the stability of the excavation. The soil nails support the soil and transfer loads to the
soil mass behind the wall. The facing supports the soil between nails and immediately behind the
face, provides structural continuity, and enables the soil nail wall to act as a unit.

The advantages associated with drilled and grouted soil nailing include the following:

* Soil nail walls cause less long-term environmental impact compared to other construction
techniques (such as, drilled shafts or soldier pile walls), which require relatively large
equipment. Short-term impacts are related to vegetation clearing within the work area.

* The installation of soil nail walls is relatively fast.

* Easy adjustments to nail inclination and location can be made when obstructions are
encountered (such as, boulders or underground utilities).

*  Soil nailing may be more cost-effective at sites with remote access, because the smaller
equipment is more readily mobilized.

* Soil nails are installed using equipment that is multipurpose and can be used for other
substructure elements (such as, underpinning or protection of adjacent, movement-
sensitive structures, like the lighthouse).

* Soil nail walls can accommodate curves and “bends” more easily than other top-down
construction wall systems, which would otherwise require straight wall segments.

Similar to the spiral nail reinforcement system discussed previously, we anticipate constructing a
drilled and grouted soil nail wall system to stabilize the slope immediately below the lighthouse
only and at a similar location as shown on Figure 4. Similar to the spiral nail approach, the drilled
nail approach is limited to treatment of the upper slope, which will limit its effectiveness. The
dimensions of a drilled and grouted soil nail wall would, therefore, also be on the order about
2,400 square-feet.

Soldier Pile and Tie-back Wall

A retaining structure consisting of soldier piles, lagging, and one or two rows of tie-backs is
feasible along the outboard edge of Edwards Street and at the former locations of the concrete
walkways west of the lighthouse. Such a system would likely prove difficult to construct in the
immediate vicinity of the lighthouse cut pad due to space limitations and equipment access
limitations, unless a large access road was graded, and the lighthouse was temporarily relocated
{or removed and reconstructed) during construction,

As conceptually proposed, the retaining structure would consist of deep soldier piles constructed
of vertical steel elements in conjunction with a timber lagging wall, which would be partially
restrained by one or more rows of tiebacks drilled into the hillside. The wall would be located as
shown on Figure 4. The west end of the wall would terminate approximately 20 to 30 feet outside
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the limits of the portion of the landslide complex that threatens the upper bluff edge along
Edwards Street for a total wall length of about 140 to 160 feet. At the wall location, the landslide
slip surface is interpreted to be 10 to 20 feet in depth, and as much as 40 feet deep downslope of the
wall location. Tt is likely that the existing landslide deposits (the failed portion of slope) will
continue to translate downslope, therefore the wall should be designed to penetrate to the bedrock
surface. Therefore the soldier piling will approach 40 to 50 feet in depth to penetrate a sufficient
distance below the failure surface along the entire length of wall.

The intent of the soldier pile wall directly above the landslide is to create a barrier to isolate
Edwards Street from the slide. We assume that the landslide mass below the wall would confinue
to move and eventually pull away from the downhill side of the wall. This could result in the loss
of material between the pilings. It would be impractical to construct lagging for the full height of
the wall due to the amount of excavation of the slope face that would be required. Therefore, itis
recommended that soldier piling be spaced at three pile diameters or closer (center to center) such
that soil arching would occur between the pilings to limit the internal loss of soil without the use of
lagging to the full depth. Lagging should be installed at the top of wall and extend at least 5 feet
below the lowest tie-back level. One or more rows of anchored tie-backs would be required from
the face of the wall to a point that is several tens of feet (approximately 40 feet or more) beyond the
existing and expected future critical failure surface. The total length of the bonded portion of the
tie-backs would require calculation of the minimum anchor forces needed and is beyond the scope
of the current investigation. The unbonded length of the tie-backs would likely be on the order of

20 feet to 30 feet, based on our interpretation of the slide geometry in relation to the expected wall
location.

Conclusions and Opinion of Cost
Conclusions

Aftempts to permanently stabilize the upper portion of the coastal bluff edge will prove
challenging in light of the scale and magnitude of the forces driving the downslope movements,
Under similar circumstances and in a similar setting, we are of the opinion that avoidance
(relocating a structure) would be the most practical, economical, and most long-lasting solution,
However, we understand the desire of stakeholders to explore the possibility of stabilizing the top
of the bluff in order to maintain the current Lighthouse location. That being said, the use of driven
spiral nails or drilled and grouted soil nails to stabilize the upper 20 or 30 feet of the bluff face will
do little, if anything, to mitigate slope failure within the lower terrace sediments or the larger
landscape-scale earthflow movements at depth. We expect that in time, the upper stabilized block
may begin to fail as the underlying unreinforced sediments continue to move downslope.
Constructing a soil reinforcement system using spiral soil nails or drilled and grouted soil nails,
however, may extend the life of the lighthouse at its current location into the near future and
provide stakeholders additional time in planning for a more permanent location for the lighthouse.

The more permanent solution to stabilizing the coastal bluff edge is the construction of a soldier
pile and tie-back wall, but at considerably greater cost. In our opinion, a wall of this type would
serve to protect Edwards Street from being impacted by future landsliding. However,
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constructing a retaining system of this type at the location of the lighthouse would likely be
impractical due to site logistics (such as, limited access and working areas)

Construction Costs

Costs for constructing the types of soil reinforcement and restraining systems desctibed above
vary considerably. Unit costs for construction were determined from SHN's past and recent
project experience, and research of slope stabilization projects elsewhere in northern California.
The estimated unit costs are for construction only — they do not include project costs associated
with engineering design; the need for additional drilling investigations in the case of a soldier pile
and tie-back wall; or costs associated with environmental studies and regulatory agency
permitting, and construction management and inspection,

Driven Spiral Soil Nails. For a spiral nail reinforcement system, we estimate that a unit cost of
$40 to $75 per square-foot of protected slope face should be anticipated for planning purposes. At
a minimum, we anticipate the need to reinforce approximately 2,400 square-feet of slope face at an
estimated cost of about $100,000 to $180,000. The advantage of using this type of reinforcement

system is that the materials are readily available locally and it could be constructed by a local
contractor.

Drilled and Grouted Soil Nails, We estimate a unit cost of $60 to $100 per square-foot for a
drilled and grouted soil nail reinforcement system. Specialized drilling equipment will be
required to be transported from out of the area. Limitations associated with site access, staging,
and working areas could confribute significantly more to the cost. Similar to the spiral soil nail
system, we anticipate the need to reinforce approximately 2,400 square-feet of slope face at an
estimated cost of about $144,000 to $240,000.

Soldier Pile and Tie-back Wall, Estimating the cost for a soldier pile and tie-back wall is more
uncertain. Large, specialized drilling equipment will need to be transported from out of the area.
Limitations associated with site access, staging, and working areas could contribute significantly
more to the cost. Extensive grading and temporary access roads would be required to be built
along the edge of Edwards Street to facilitate the heavy equipment needed for construction. All
construction grading would need to be repaired at the close of the project. We estimate a linear
foot unit cost of $3,500 to $6,000 and a wall length of about 160 feet. Construction costs are,
therefore, estimated to be in the range of about $560,000 to $1,000,000.

Recommendation

Based on the site conditions, the likelihood for additional significant landslide movement in the
coming years, and the costs and limitations of the various repair options described above, it is our
recommendation that the City and Civic Club pursue a short-term plan to relocate the lighthouse.
We strongly recommend some action be taken prior to the next rainy season. It may not be feasible
to complete any slope reinforcement in that timeframe due to the permitting constraints, Even if
reinforcement could be achieved in the short term, it does not appear feasible to reinforce the slope
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adequately using driven or drilled soil nails, because it will only be possible to treat the upper
slope face. Lower portions of the slope that would be important to reinforce are beyond the reach
of equipment that would be used to construct this reinforcement system, Therefore, even if the
upper slope is reinforced, significant potential for additional movement of the lower slope would
remain, which would continue to threaten the lighthouse. Because ground very near the current
site is assoclated with significantly lower slope instability potential, it appears feasible to relocate
the lighthouse to a nearby site and significantly reduce its exposure to landsliding,

Protection of Edwards Street, a main transportation artery in the town of Trinidad, is of vital
importance, because we expect the landsliding to encroach into the roadway in the near future,
There is a small buffer remaining between the head of the slide and the edge of the roadway, so the
risk factor here is not ag high as at the lighthouse; however, we would expect encroachment to
occur within the next few years. Therefore, we recommend that the City pursue funding to
construct a soldier pile wall to isolate the landslide from the road.

Please feel free to call me at 707-441-8855 if you have any questions.

Sincerely,

SHN Engineers & Geologists

Ot vl

Giovanni A, Vadurro, CEG | CERTIFIED

. . " ENGINEERING / &
Engineering Geologist GEGLO%T?]’G Fiv.

GAV:Ims

Attachments: 1. Boring Logs
2, Survey Point File
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~ 5.0
7.8 i| Becomes gravelly; increase in dril
’ resistance.
<20.0
-22.5
-25.0 s 2 s s o o o ' '
i % é i Poorly-graded SAND, icose, moist, .;-gglmpled 25-26.8' interva
275 ' i grayish brown (10YR 5i2), weak only.
’ 4 cementation, low dry strength, well :
il rounded coarse sand and fing
-30.0 il gravel, thinly badded.,
. 326 Containg about 30% fine fo coarse
: roundad gravel,
- 35,0
. .31.5
- i Sand fraction becomes coarsa;
e 00,0 increase in deill reslstance, .Groundwater encounterad
: 5z at 42,
—42'5 N B e a5 e M E5 WS, M. b K e e o e e e o -
I GRAYWACKE SANDSTONE, _ .
~ <45 () dense, very hard drilling, Drif fig chattering.
} Franclscan Complex
Boring completed fo 51" i
475 constructed 2.75" 0.0, slope  bedrock.
- inclinomater to 50,
e 50,0
e 52,5
-55.0
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condittons ancounterad sl the e of dilling at ihe

drilled iocatior. Subsurface corditions may differ ot oikor

locations A with the passape of time,
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812 West Wabash, Eureka, CA 95501 ph. (707) 441-8855 fax. (707) 441-8877

PROJECT: Trinidad Memorial Lighthouse JOB NUMBER: BORING
LOCATION: SW corner of Lighihouse DATE DRILLED: 5M4M17 NUMBER
GROUND SURFACE ELEVATION: 152 Feet {NAVDS8) TOTAL DEPTH OF BORING: TML-3
EXCAVATION METHOD: 4" Flight Auger (Taber Drilling) SAMPLER TYPE:
LOGGED BY: A. Call DEPTH TO GROUNDWATER: 33 Feet
il { e g & -
o {IL] & E £ § ]
DEPTH Lo |g| El=lZ 1 &
N L % S0 K DESCRIPTION g2/ 1g|2 REMARKS
4 o B O £
% Am|5l & =214 a ;| B
x © g R 1 lE S
=t il =W o proe S (e W
2w
7 .
0.0 o . y
- B Poorly-graded SAND with SILT, e ielocene mafino terrace
or loose, moist, yallowish brown, P ’
. 25 mostly fine sand {description from
- cuttings).
_: : 7| Occastonat fine well rounded
e -5.0 % 3 .. gravel,
M 3 FRE T R
- 3 1 Poorly-graded SAND with SILT,
— "] lovse, moist, weak cementation,
- fine wall rounded gravel; tiin
. ! interbads of medium sand and fine
. 100 - gravel conslsting of decomposed
Lo ’ .42 iy sandstona, h
o ::ww% e ok o e o Y
L Bacomes very ioose, decrease in
= ~12.5 slle content.
:_ AB0 : i on o s e o o e o S
- | % g Poorly-graded SAND, tracs SILT,
: 7 mediunt dense, moist, yallowish
e {75 brown, waak cementation; grades
o to fing sand, yeliowizh brown,
- occasional fine gravel.
~ ~20.0 g 4
- 16
e 15
" 225
e 26.0 - L ot U o v e e 0 B s
- % g ; swf‘ 4 Becomes well-graded fine to
|2 47 # medium SAND,
e BT ' i
N I increased drilf resistance
- according to drilker.
P -30.0 s
- % 7 Sand fraction grades coarser, well- -
- {8 4 graded, medium dense, moist,
s < : yallowish brown.
: 3 : 1 Bacomes wet at 3. g.-‘trggpdwater encountered
- -35.0 '
» Borehole completed to 34.5 feet;
< constructed 2.75" 0.0, slopa
. 475 . Inciinometer to 33.5".
£ 400

The log and data presentod ars a simplification of actuat
condifions encountered at the tima of drlling 2t the

dritled togatian, Hubsurface condlions inay differ at-olher
{voations arxf with Ihe passage of time.

BORING LOG
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/ Consulting Engineers & Geologists, Inc.

812 West Wabash, Eurcka, CA 95501 ph. (707} 441-8355  fax, (707) 441-3877

PROJECT: Trinidad Memorial Lighthouse JOB NUMBER: 017052 BORING
LOCATION: SE comner of Lighthouse DATE DRILLED: 5M4/17 NUMBER
GROUND SURFACE ELEVATION: 151 Feat (NAVDSS) TOTAL DEPTH OF BORING: 35 fost TML 4
EXCAVATION METHOD: 4" Flight Auger (Taber Prilling) SAMPLER TYPE: MCS/SPT -
LOGGED BY: A.Call DEPTH TO GROUNDWATER: not encounterad
. e -
uflen. ] w TEliE |aig
DEPTH illenlen| d el |2 |53
%%%o&)m DESCRIPTION B ﬁ § g 2 REMARKS
(FT) wleiH e i@ O K R
Gglalll| o 2 1S 1gilaia
Sl B.; o FIFIS IS =
b . .
i)
o Poory-graded SAND with SILT, | Pletstocanie marine terrace
; — p : 1 deposits
N . loose, moist, yeliowish brown, : )
L. o5 - == mostly fine sand (description from
- e | cuttings).
. 5.0 ol 5 n
- § 3 =5
- | 10 -
- 7.5 L
:w -10.0 P g Gp. [ P o e i e i i o i
- : 5 B i g Poar%ymgradad sAND with
I +—18 @ & GRAVEL, medium dense, moist,
'}._12‘5 : 4 trace siit; well rounded ﬁne gravel.
- | &%
1= 150 B e LI DT o e e S -
= % 3 : 1o SILTY SAND. Ioose moist, i
i 6 yellowish brown. (hcreased drill résistance
. 475 : | according to drilier.
. 20,0 | brls JepbEibrs s s s e
- ' % 8 : Poordy-graded SAND, medium
et 7 dense, molst, weak sementation,
:,, 225 , fine sand.
— -25.0 Ty
" : % 7 Interbedded medium to coarse
- P Sand to Silty Sand,
- -27.5
:‘ ~30.0 e—m-@-m@g«w_m,um;-m;:@fmiqa,:m.m..a.ﬂ.'.‘.',..,.'.f“m;;. X
" iﬁj 2 W Well-graded SAND, medium dense,
- & : molst, veilowish brown, fine gravel,
- -32.5
n Dl rig chatfer; increased grill
L . remstance
i w38 [} P ]
- Borehole comple%ed {0 35 faat;
e constructed 1-1/2" plezometer to
— 37,5 33" screened 13-33"
e -40.0

The log and date presented are a simplification of sctual

conditions ervountersd st the e of driling at the

deillect location, Subsurface condiions may differ at sther

logations and with the passage of tme,
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DISCUSSION AGENDA ITEM
Wednesday, July 26th 2017

Item: Ocean Avenue Encroachments and Right of Way Recovery

Summary:

On March 8, 2017, a Consent Agenda Staff Report described the issue of encroachments into the
City right of way at 407 and 357 Ocean Avenue. These encroachments either eliminate parking
in the right of way altogether, or create a situation where cars that park adjacent to them are
partially blocking what should be the cleared roadway. The Council approved the staff proposal
to move forward with further conversations with the property owners, to get cost estimates for
recovering the Ocean Avenue right of way and to come back to Council for cost approval.

A scope of work to recover the City right of way and create parking consistent with the other
properties on the street at both locations has been developed and offered for bid. The low Bid
for both projects combined was $8,400. The project purpose is to provide parking in front of
both properties without encroaching on the road width needed for safe two-way traffic, The

project also provides consistency between these properties and their neighbors up and down the
street.

On June 28" staff recommended approving the low bid and going forward with the project. The
Council discussed the issue and directed staff to discuss further with the City Attorney, City
Engineer, and with the residents and owners, and return to Council.

General Right of Way Policy Discussion—

Where the full street right of way is not developed with roadway, cutbs, sidewalks, or other
public improvements, it is not unusual that the adjoining property owners will, over time, end up
with vegetation, grass, hedges, or other encroachments over some portion of the ‘unused’ right of
way. The City effectively ‘owns’ the full right of way on behalf of the City, and has the right to
reclaim and use it as needed for the benefit of the public, for instance to widen a street, provide
public parking, address a safety issue, or support other public infrastructure.

Where an adjacent neighbor desires to construct or place anything within the City’s right of way,
they are requited to utilize the Encroachment Permit process to do so, This allows the City to
review and consider whether allowing a particular use in the right of way is in the public interest,
as outlined in detail in City Code section 12.04. For instance, the City recently approved an
Encroachment Permit for a retaining wall in the City right of way at 321 Trinity St. The wall is
in line with the sidewalk edge on the two adjoining properties, parking and street width are
deemed fully adequate, and importantly the Permit explicitly requires the adjoining owner to
remove all improvements at the City’s request in the future,

There are many unpermitted (and some permitied) encroachments into the City right of way
throughout Trinidad. Staff see no need to systematically address existing encroachments simply
on principle, and indeed do not have the time nor resources to do so. However any new
encroachment should absolutely be required to utilize the encroachment permit process, and staff



will make all efforts to prevent new unpermitted encroachments from occurring. For existing
encroachments, staff believe the right of way should be reclaimed where it is necessary for
public safety, to implement specific public works projects, or for other public benefit. This
brings us to the two encroachments under discussion today.

At 407 Ocean

In this case the encroachment creates a situation where cars parked in front of it are blocking the
flow of traffic and creating an unsafe condition. One option would be to paint the curb red and
not allow parking, but parking is in short supply on Ocean St. Staff recommend the
encroachment be removed to allow safe parking in front of this residence, and a consistent ‘right
of way’ line along the street. The (new) owner understands the City’s plan (as described on the
attached Scope of Work) and does not object. The encroachment into the right of way was
constructed decades ago, by a previous owner, The City Attorney does not recommend

attempting to hold the current owner financially liable for the work due to their complete lack of
involvement in the creation of this encroachment.

At 357 Ocean Ave

An escalonia hedge was planted in the City right of way, and has subsequently grown to massive
proportions, engulfing the entire 8" unpaved right of way, pushing beyond that into the paved
roadway, and covering the City water meter such that our staff have to crawl deep into the hedge
to read the meter, which puts them in a dangerous situation relative to passing cars.

Staff have so far been unable to contact the owner of the property. The City has a name, but the
water billing and County assessor data provide a local PO Box that staff understand is used by

the current resident. The current resident has refused staff’s requests to provide a number or
address for the owner.

Staff’s recommendation is to notify the owner that the City is requiring the hedge to be removed
from the full right of way, and that the owner can either complete that effort themselves, or
reimburse the City for the cost. While we have not reached the owner, and very much want to do
s0, certified mail to the address on record for the parcel should be adequate legal notice. If there
is no response, the City may have to fall back on completing the work, billing the owner, and
pursuing a lien against the property if necessary to recover our costs.

The City Attorney’s advice includes the following points:

1. The City certainly has the right to reclaim the entire right of way if it desires— it is
City property.

2. Because the hedge was planted by the current owner (or their tenant), the City has
a reasonable claim to demand that the owner remove the hedge, or reimburse the
City for doing so. If there was objection, this could be pursued through a
nuisance abatement process, or through a small claims court process. The latter
would be less expensive and involved.

3. Either approach (nuisance abatement or small claims) will require proper noticing
of the owner.



4. Depending on the scale of the costs involved, it may be more efficient to have the
City pay for the work, or to negotiate a shared cost arrangement. i.e. we may
spend more in time and money than we get back.

The current resident has done substantial trimming of the hedge, and strongly objects to staff’s
recommendation for its complete removal. The City considered the removal of this hedge in
2014 as part of the Stormwater Project construction, and decided against it at that time, However
that decision is largely irrelevant to the current discussion in staff’s opinion.

The other option at 357 Ocean is to hold off on complete removal of the hedge, and instead
require it be trimmed enough to allow safe access to the water meter, and safe passage and
visibility for the paved roadway. This would not provide any parking, and would present the
same ongoing challenge as at 407 Ocean, where people parking adjacent to the (trimmed) hedge
would be partially obstructing the safe flow of traffic on the street.

Financial Impaet:
Removal of both encroachments and creation of graveled parking in both locations as provided
on the aitached scope of work was bid at $8,400. Staff expect the costs to be roughly even

between the two, and can work with the contractor to split the bid cost between the two parcels
in order to recover the costs at 357 Ocean from the homeowner.

This project is not included in the 2018 Public Works Budget. There are substantial funds in the
Capital Asset and Special Projects reserve to support this safety project.

Staff recommendation

* Approve the use.of up to $8,400 from the Capital Asset and Special Project Reserve Fund
Jor the Ocean Ave Right of Way Recovery Project.

* Direct staff to complete the necessary legal notifications to the address on file for the
owner of 357 Ocean so that they can either do the work themselves, or the City can
recover our costs for the project from them if they do not.

*  Once those notifications are complete, accept the low bid and move forward to implement
the project,

Alternate minimum option for public safety (not staff’s recommendation):

If the Council does not want to expend these funds at this time, or have other objections to the
project, staff would recommend at a minimum that the Council direct staff to paint the curb red
at 407 Ocean, and paint a red stripe on the edge of pavement adjacent to the hedge, so that

people will not create a safety hazard by parking in these locations, and can be ticketed if they
do.

Attachment:
. Ocean Avenue Scope of Work



City of Trinidad Ocean Avenue Right of Way Recovery Project

Scope of Work

At 407 Qcean Ave in front of property:

* Contractor to locate utilities
e Remove A/C curb
¢ Shrubs to be trimmed to 1 foot from right of way on city side

* Excavate 6 inches below road grade to 1 foot from edge of city side of right of way and compact
exposed subgrade

¢ Install 4 x 4 (minimum size) pressure treated lumber rebar pinned retaining wall to lawn grade

*  Backfill with open graded crushed base rock to road grade and compact

* Meter box to be re-installed to road grade

At 364 Ocean in front of property

e Contractor to locate utilities
* Remove hedge on City side to edge of right of way
¢ Excavate to 6 inches below road grade and compact exposed subgrade

¢ Backfill with open graded crushed hase rock to road grade and compact
* Meter box to be re-installed to road grade



DISCUSSION AGENDA ITEM 2

SUPPORTING DOCUMENTATION FOLLOWS WITH: 19 PAGES

2.

Presentation/Discussion regarding upcoming OPC Stormwater Project Construction



DISCUSSION/ACTION AGENDA ITEM

Wednesday, July 26th, 2017

Item: Ocean Protection Council Stormwater Project Construction Update

Background: The City is preparing to construct three components of the Phase I Storm
water Project that were not built during the initial construction phase, and have now been
funded through the Ocean Protection Council, City Engineer Steve Allen of GHD will
provide a presentation of the upcoming construction work and its context in the larger
effott to meet the state mandate to eliminate storm water runoff into Trinidad Bay.

Staff recommendation
Receive presentation and discuss with Steve Allen,

Attachments:
OPC Construction Project Presentation
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DISCUSSION AGENDA ITEM 3

SUPPORTING DOCUMENTATION FOLLOWS WITH: 4 PAGES

3. Discussion/Decision regarding Ocean Avenue Encroachments and Right of Way Recovery Project.




DISCUSSION AGENDA ITEM
Wednesday, July 26th 2017

Item: Ocean Avenue Encroachments and Right of Way Recovery

Summary:

On March 8, 2017, a Consent Agenda Staff Report described the issue of encroachments into the
City right of way at 407 and 357 Ocean Avenue. These encroachments either eliminate parking
in the right of way altogether, or create a situation where cars that park adjacent to them are
partially blocking what should be the cleared roadway. The Council approved the staff proposal
to move forward with further conversations with the property owners, to get cost estimates for
recovering the Ocean Avenue right of way and to come back to Council for cost approval.

A scope of work to recover the City right of way and create parking consistent with the other
properties on the street at both locations has been developed and offered for bid. The low Bid
for both projects combined was $8,400. The project purpose is to provide parking in front of
both properties without encroaching on the road width needed for safe two-way traffic. The

project also provides consistency between these properties and their neighbors up and down the
street,

On June 28" staff recommended approving the low bid and going forward with the project. The
Council discussed the issue and directed staff to discuss further with the City Attorney, City
Engineer, and with the residents and owners, and return to Council,

General Right of Way Policy Discussion—

Where the full street right of way is not developed with roadway, curbs, sidewalks, or other
public improvements, it is not unusual that the adjoining property owners will, over time, end up
with vegetation, grass, hedges, or other encroachments over some portion of the ‘unused’ right of
way. The City effectively ‘owns’ the full right of way on behalf of the City, and has the right to
reclaim and vse it as needed for the benefit of the public, for instance to widen a street, provide
public parking, address a safety issue, or support other public infrastructure.

Where an adjacent neighbor desires to construct or place anything within the City’s right of way,
they are required to uviilize the Encroachment Permit process to do so. This allows the City to
review and consider whether allowing a particular use in the right of way is in the public interest,
as outlined in detail in City Code section 12.04. For instance, the City recently approved an
Encroachment Permit for a retaining wall in the City right of way at 321 Trinity St. The wall 15
in line with the sidewalk edge on the two adjoining properties, parking and street width are
deemed fully adequate, and importantly the Permit explicitly requires the adjoining owner to
remove all improvements at the City’s request in the future. :

There are many unpermitted (and some permitted) encroachments into the City right of way
throughout Trinidad, Staff see no need to systematically address existing encroachments simply
on principle, and indeed do not have the time nor resources to do so. However any new
encroachment should absolutely be required to utilize the encroachment permit process, and staff



R

will make all efforts to prevent new unpermitied encroachments from occurring. For existing
encroachments, staff believe the right of way should be reclaimed where it is necessary for
public safety, to implement specific public works projects, or for other public benefit. This
brings us to the two encroachments under discussion today.

At 407 Ocean

In this case the encroachment creates a situation whete cars parked in front of it are blocking the
flow of traffic and creating an unsafe condition. One option would be to paint the curb red and
not allow parking, but parking is in short supply on Ocean St. Staff recommend the
encroachment be removed to allow safe parking in front of this residence, and a consistent ‘right
of way’ line along the street. The (new) owner undetstands the City’s plan (as described on the
attached Scope of Work) and does not object. The encroachment into the right of way was
constructed decades ago, by a previous owner. The City Attorney does not recommend
attempting to hold the current owner financially Hable for the work due to their complete lack of
involvement in the creation of this encroachment.

At 357 Ocean Ave

An escalonia hedge was planted in the City right of way, and has subsequently grown to massive
proportions, engulfing the entire 8’ unpaved right of way, pushing beyond that into the paved
roadway, and covering the City water meter such that our staff have to crawl deep into the hedge
to read the meter, which puts them in a dangerous situation relative to passing cars.

Staff have so far been unable to contact the owner of the property. The City has a name, but the
water billing and County assessor data provide a local PO Box that staff understand is used by
the current resident. The current resident has refused staff’s requests to provide a number or
address for the owner.

Staff’s recommendation is to notify the owner that the City is requiring the hedge to be removed
from the full right of way, and that the owner can either complete that effort themselves, or
reimburse the City for the cost. While we have not reached the owner, and very much want to do
s0, certified mail to the address on record for the parcel should be adequate legal notice. If there
is no response, the City may have to fall back on completing the work, billing the owner, and
pursuing a lien against the property if necessary to recover our costs.

The City Attorney’s advice includes the following points:

1. The City certainly has the right to reclaim the entire right of way if it desires— it is
City property.

2. Because the hedge was planted by the current owner (or their tenant), the City has
a reasonable claim to demand that the owner remove the hedge, or reimburse the
City for doing so. If there was objection, this could be pursued through a
nuisance abatement process, or through a small claims court process. The latter
would be less expensive and involved.

3. Either approach (nuisance abatement or small claims) will require proper noticing
of the owner,



4. Depending on the scale of the costs involved, it may be more efficient to have the
City pay for the work, or to negotiate a shared cost arrangement. i.e. we may
spend more in time and money than we get back.

The current resident has done substantial trimming of the hedge, and strongly objects to staff’s
recommendation for its complete removal. The City considered the removal of this hedge in
2014 as part of the Stormwater Project construction, and decided against it at that fime. However
that decision is largely irrelevant to the current discussion in staff’s opinion.

The other option at 357 Ocean is to hold off on complete removal of the hedge, and instead
require it be frimmed enough to allow safe access to the water meter, and safe passage and
visibility for the paved roadway. This would not provide any parking, and would present the
same ongoing challenge as at 407 Ocean, where people parking adjacent to the (trimmed) hedge
would be partially obstructing the safe flow of traffic on the street.

Financial Impact:

Removal of both encroachments and creation of graveled parking in both locations as provided
on the attached scope of work was bid at $8,400. Staff expect the costs to be roughly even
between the two, and can work with the contractor to split the bid cost between the two parcels
in order to recover the costs at 357 Ocean from the homeowner,

This project is not included in the 2018 Public Works Budget. There are substantial funds in the
Capital Asset and Special Projects reserve to support this safety project.

Staff recommendation

o Approve the use of up to $8,400 from the Capital Asset and Special Project Reserve Fund
Jor the Ocean Ave Right of Way Recovery Project.

e Direct staff to complete the necessary legal notifications to the address on file for the
owner of 357 Ocean so that they can either do the work themselves, or the City can
recover our costs for the project from them if they do not.

e Once those notifications are complete, accept the low bid and move forward to implement
the project.

Alternate minimum option for public safety (not staff’s recommendation):

If the Council does not want to expend' these funds at this time, or have other objections to the
project, staft would recommend at a minimum that the Council direct staff to paint the curb red
at 407 Ocean, and paint a red stripe on the edge of pavement adjacent to the hedge, so that

people will not create a safety hazard by parking in these locations, and can be ticketed if they
do.

Attachment:
. Ocean Avenue Scope of Work



City of Trinidad Ocean Avenue Right of Way Recovery Project

Scope of Work

At 407 Ocean Ave in front of property:

e Contractor to locate utilities

* Remove A/Ccurh

e Shrubs to be trimmed to 1 foot from right of way on city side

e Excavate 6 inches below road grade to 1 foot from edge of city side of right of way and compact
exposed subgrade

¢ Install 4 x 4 (minimum size) pressure treated lumber rebar pinned retaining wall to lawn grade

» Backfill with open graded crushed base rock to road grade and compact

Meter box to be re-installed to road grade

At 364 Ocean in front of property

¢ Contractor to locate utilities

s Remove hedge on City side to edge of right of way

» Excavate to 6 inches below road grade and compact exposed subgrade
e  Backfill with open graded crushed base rock to road grade and compact
o Meter box to be re-installed to road grade



