/y 0/( Trinidad

Posted: Friday, May 31, 2019

NOTICE AND CALL OF A SPECIAL MEETING OF THE
TRINIDAD CITY COUNCIL

The Trinidad City Council will hold a Special Meeting on

WEDNESDAY, JUNE 05, 2019, at 6:00PM
In the Trinidad Town Hall, 409 Trinity Street, Trinidad, CA

NO CLOSED SESSION SCHEDULED

l CALL TO ORDER

Il PLEDGE OF ALLEGIANCE
lil. APPROVAL OF AGENDA
V. ITEMS FROM THE FLOOR

At this time, members of the public may comment on items NOT appearing on the agenda. Individual comments will be limited to
3 minutes or less. Comments should be directed to the Council as a whole and not to individual Council Members or staff.
Council and staff responses will be minimal for non-agenda items.

V. CONSENT AGENDA - No consent agenda items

VI. DISCUSSION/ACTION AGENDA ITEMS

1. Discussion/Decision regarding appointing an STR Industry Representative Applicant to the Short-Term
Rental Advisory Committee.

2. Continued Budget Workshop for FY 2019-2020.

VL. FUTURE AGENDA ITEMS
VIL ADJOURNMENT

(707) 677-0223 » 409 Trinity Street * P.O. Box 390 » Trinidad, CA 95570 ¢ Fax [707) 677-3759



DISCUSSION AGENDA ITEM 1

SUPPORTING DOCUMENTATION FOLLOWS WITH: 1 PAGES

1. Discussion/Decision regarding STR Industry representative to the Short-Term Rental Advisory
Committee.

The Short-Term Rental Advisory Committee is a 5-member Committee made up of the following
representatives: (1) Trinidad Planning Commissioner, (2) Residents, and (2) members of the STR
Industry — Homeowners or Property Managers.

The (4) Committee members are:

Kathleen Lake — Planning Commissioner
Dick Bruce — Resident

Dorothy Cox — Resident

Jan Nash-Hunt — STR Owner

An application has been received from Joe Moran, owner of Trinidad Bay Vacation Rentals. He is also
a Trinidad resident. The Council has the opportunity to fill the vacancy and allow the Committee to
begin their work, as outlined in the STR Committee Resolution that was adopted in April 2019.

Recommended Action: Consider the appointment of Joe Moran to the STR Committee.

Attachments: Email from Joe Moran expressing interest in the position.
STR Committee Resolution



Trinidad Cig Clerk

From: Trinidad City Manager <citymanager@trinidad.ca.gov>
Sent: Wednesday, May 22, 2019 11:49 AM

To: Gabe Adams

Subject: FW: STR

Eli Naffah

City Manager

City of Trinidad
(707) 677-3876

P. 0. Box 390
Trinidad, CA 95570

From: Joe Moran [mailto:joemoran707@gmail.com]
Sent: Wednesday, May 22, 2019 10:49 AM

To: citymanager@trinidad.ca.gov

Subject: STR

Hello,

I am willing to join the STR committee. | live in the city limits and currently operate 2 STR’s within the city. Consider this

my official acceptance of the position on the committee. Please inform me of meeting dates and | look forward to the
process.

Thanks,

Joe Moran

Trinidad Bay Real Estate
DRE# 02067519
707.845.1143

joemoran707@gmail.com




Trinidad City Hall Steve Ladwig, Mayor

P.O. Box 390 Gabriel Adams, City Clerk
409 Trinity Street

Trinidad, CA 95570
707-677-0223

RESOLUTION 2019 - 07

A RESOLUTION AUTHORIZING THE SHORT-TERM RENTAL (STR) ADVISORY COMMITTEE

WHEREAS, the City has an obligation to protect the village atmosphere for the citizens of Trinidad, to
provide opportunity for STR residences, and enhance the positive experience of tourists; and

WHEREAS, STR owners and managers have an obligation to manage their property in a manner consistent
with the residential neighborhood character, and therefore over the years the City developed a STR
Ordinance to define the policies and procedures that regulate the STR residences in Trinidad; and

WHEREAS, the Council established the Short-Term Rental Advisory Committee in January 2019 to bring
members with various viewpoints together to engage in dialog, facilitate public involvement in the STR
process, and to make recommendations to the Council on various topics identified below; and

NOW, THEREFORE BE IT RESOLVED, the Trinidad City Council hereby adopts a Short-Term Rental

Advisory Committee to hold public meetings in accordance with the Brown Act, and to operate within the
framework as follows:

1. PURPOSE: The purpose of the Committee is 1) to evaluate the Ordinance for its effectiveness
relating to permitting and implementation, 2) analyze benefits to visitors, 2) analyze impacts to
residents such as parking, noise, over-occupancy, gatherings, etc. that have been identified in the
Ordinance, and 3) assist the Council in resolving or making recommendations on such matters.
Guidance and oversight will be provided by the City Manager.

2. OBJECTIVES: Committee objectives include; 1) provide a public forum at the end of the busy tourist

season to solicit input from the community on issues or successes related to the implementation of
the short-term rental regulations, 2) assist the City Manager in evaluating formal complaints received
throughout the calendar year, 3) make balanced and informed recommendations to the City Council
on ways to improve the Ordinance, or share ways in which the policies and procedures are being

successfully implemented, and 4) report to the Council annually on the Committee meetings, activity,
and recommendations.

3. COMMITTEE MEMBERSHIP: The STR Committee will consist of two members of the Trinidad
community who are not STR owners or STR business representatives, two members of the Trinidad

community who are STR owners or business representatives. These 4 members will be appointed by
the City Council in open session based on letters of interest and public interviews. Preference will be

given to applicants that live inside the City limits, but when necessary the Council may choose to
have up to 1 member that resides outside the City limits. One member of the Planning Commission
will be recommended by the Commission and appointed by the City Council. The commitiee
members shall vote and select one of their own to serve as the committee Chairperson.

4. TERMS OF OFFICE: All members will hold two-year terms. Committee members serve at the
pleasure of the City Council and may be removed from office by a majority vote of the Council.

5. MEETING DATES: The STR Committee will meet regularly on a quarterly basis, with one meeting
being held in the fall in conjunction with the end of the busy tourist season. Additional special
meetings may be added to the quarterly schedule, subject to the availability of all Committee
members. Special meetings must be reviewed and approved by the City Manager or City Council.



6. STAFF ASSISTANCE: City Staff will provide agenda preparation, notification, and outreach
assistance to the Committee. The STR Committee may choose a member of the Committee to record
the meeting minutes, or request to have a City Staff member to provide the service.

7. ETHICS CODE: All members shall review, accept, and conduct themselves in a manner consistent
with the values promoted in the City of Trinidad’s Code of Ethics.

PASSED, APPROVED AND ADOPTED this 10th day of April, 2019 by the following vote:

AYES:
NOES:

ABSTAIN:

ABSENT:

ATTEST:

West, Miller, Ladwig
Davies

None

None

Gabriel Adams

Steve Ladwig

Trinidad City Clerk Mayor



DISCUSSION AGENDA ITEM 2

SUPPORTING DOCUMENTATION FOLLOWS WITH: 13 PAGES

2. Continued Budget Workshop for Fiscal Year 2020



DISCUSSION AGENDA ITEM

Wednesday, June 05, 2019

Iltem: Continued Budget Workshop for Fiscal Year 2019-2020

This meeting is intended to build on the May 22 budget workshop by presenting year-to-date financials for
the current fiscal year, estimates for year-ending June 30, and projections for the 2020 budget. The
workshop format will give the Council an opportunity to ask questions, contribute feedback, gather
information from the public, and assist staff in setting priorities based on the resources available.

On May 22 the Council was presented with preliminary revenue estimates, and expenses for the 4 main
General Fund Accounts; 1) Administration, 2) Police, 3) Fire, and 4) Public Works. The following
preferences were gathered from the Council and incorporated into the current draft:

- Employee Compensation Study carried forward from the previous year

- $10,000 included in the Public Works budget as per Trails Committee Recommendation

- $5,000 for 2019, and another $5,000 for 2020 included in the Public Works budget for Club Room
renovations

- Budget should assume Verizon lease expiration in September 2019.

Feedback received for further consideration at that meeting included:

- Additional Police presence beyond the 1 full-time Deputy assigned to Trinidad is desired

- Reminder that the Humboldt Lodging Alliance TBID funding includes a portion of the total revenue
to be available to the Trinidad Community for various qualified purposes, and that Trinidad's
representative to that group should be contacted to access the funds.

- Distinguishing predictable expenses from discretionary expenses.

- The City's Fee Schedule should be reviewed this year, and a cost analysis should be done for
certain services such as STR and OWTS Permitting.

Staff intends to begin by introducing the remaining Enterprise Funds — Water & Cemetery, and touch on
two Special Revenue Funds - TDA and Gas Tax. These Special Revenue Funds will have a unique
impact on the City in the upcoming fiscal year. Staff intends to present reliable payroll estimates, and

overall comparisons from consecutive fiscal years that will hopefully provide a peripheral view of the fiscal
health of the City.

Included in the packet are the updated working drafts of the remaining budgets to be discussed, along
with the updated versions of the General Funds discussed on May 22.

Staff will have a final draft presented sometime in June depending on how this session unfolds.

Attachments: Working Draft of the 2020 Budget



CITY OF TRINIDAD
FY 2019-2020 BUDGET

General Fund Revenue

WORKING DRAFT FOR JUNE O|5, 2019 SPECIAL MEETING
|

201 REVENUES

41010 Property Taxes - Secured
41020 Property Tax - Unsecured
41040 Property Tax - Prior Unsecured
41050 Proerty Tax - Current suppl
41060 Property Tax - prior Supplemental
41070 Property Tax - Fines
41071 Motor Vehicles Fines

Interest Revenue
41110 Property Tax Exemption
41130 Public Safety 1/2% sales tax
41140 Documentary Real Property Tax
41190 Property Tax Administration
41200 LAFCO
41220 In Lieu VLF
42000 Sales Taxes _
43000 Transient Occupancy Tax
46000 Grant Income ) -
46100 Measure Z Grant Income
47310 Vehicle License Fee Collection
53010 Copy Machine Fees
53020 Interest Received 7 )
53090 Other Miscellaneous Income
‘34020 Planner Application Processmg
54050 Building Inspector App. Processing
54100 Animal License
54150 Business License
54170 STR Licenses
54300 Encroachment Permits
56150 Franchise Fees
56400 Rental Income - Verizon
56500 Rental Income - Harbor
56550 Rental Income - PG&E
56650:Rental Income - Suddenlink
56700 Rental Income - Town Hall
56800 Rental Income - Misc
59999 Interdepartmental Transfer

|

‘TOTAL REVENUES

FY 2019
Budget

Actual Thru |
03/31/19

FY 2020

Proposed i
|

Budget
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26,921

91,399
3,821
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1,076
170
358
296
1,004
1,078
9051
(1,178)
(509)
16,125
172,189
80.697

152,500 ©

176
- 60 {
31,573
9,410

4,657
280
8,455
9,000
350

24,282
8,882 |
5075
2,340

728,950 i $ 552,760
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Notes

92,000 :Assume 55% first installment
3,800 |
25 |
1,300 |
200 |
500 |
= sl
300 |
1,300 |
1,900 |
4,500 irRecorder Fees
28,500 |
245,000
140, 000 |
10,000

e

'Parsac Risk Reduction Grant

50
55,000 -Interest allocated to funds based on balances
14;000 $5k Misc, $9k Parsac Dividend Disbursement
18,000 6 projects (avg. $1,500 permit) + 2018-2019
S,l}bﬂ Appllcant generated building permits
300 |
9,000 | -
9,000 lSTR Licences (30 x $300)
400 | _

- See IWM Fund for HumSan Franchise Fee
9,000 {$4Idm0nth estimated July & August only.
5,125 |Assume $5,000 + 2.5%

9,000 'Annual payment
6,000 |Quarterly payments
5,000

647.200 |

Revenue Changes 2019 to 2020:
75 000 [Measure Z
40,600 |Venzon Lease
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503 REVENUES
2018 Audited Fund Balance
46000 Grant Income
TOTAL REVENUES
303 EXPENDITURES

Transfer Out - SR Fund 530

TOTAL EXPENDITURES

CITY OF TRINIDAD
PROPOSED FY2020 BUDGET
Special Revenue Fund 503 - Gas Tax

FY 2020
FY 2018 FY 2019 Actual Thru  Proposed
Actual Budget 03/31/2019 Budget Budget Assumptions
§ 33106 Fund balance as of 2018 Audit $33,106
- § 18.000 $ 15851 $ 18,000
- $ 18,000 § - $ 18,000
- $ - $ - $ 40,000 Slurry Seal Project Cost + grind-outs
5 $ - $ - $ 40,000



PROPOSED FY2020 BUDGET

CITY OF TRINIDAD

Special Revenue Fund 504- Transportation Development Act TDA

FY 2020
FY 2018 FY 2019  Actual Thru  Proposed
Actual Budget  03/31/2019 Budget
504 REVENUES
2018 Audited Fund Balance $ 18,748
46000 Grant Income $ - $ 11,000 $ - 22,000
TOTAL REVENUES $ - $ 11,000 $ - 22,000
303 EXPENDITURES
Transfer Out - GF/PW $ - $ - $ - 12,000
TOTAL EXPENDITURES §$ - $ - $ - 12,000

Anticipated fund balance $18.748 + $22.000 = $40,748.
Transferring $12,000 to General Fund for 2018, 2019, 2020 TPW Street Maintenance Labor.

Leaving $28,748 Balance in TDA Fund for future, eligible expenses.

Budget Assumptions

Fund balance as of 2018 Audit $18,748
2019, 2020 TDA Claims

Public Works Labor backfill from 2018, 2019, 2020 Claims
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